County of Solano
Community Healthcare Board
Regular Meeting

August 30, 2024
12:00 pm — 2:00 pm
2101 Courage Drive, Fairfield, CA 94533
Room Location: Multi-Purpose Room

1)

2)

3)

AGENDA

CALL TO ORDER - 12:00 PM

a) Welcome
b) Roll Call

APPROVAL OF THE AUGUST 30, 2024, AGENDA

PUBLIC COMMENT

This is the opportunity for the Public to address the Board on a matter not listed
on the Agenda, but it must be within the subject matter jurisdiction of the Board.
If you would like to make a comment, please announce your name and the topic

4)

5)

you wish to comment and limit comments to three (3) minutes.

REGULAR CALENDAR

APPROVAL OF MINUTES
Approval of the July 17, 2024, draft meeting minutes.

CLINIC OPERATIONS REPORTS

Written Report submitted?

a) Staffing Update — Natasha Hamilton Yes

b) Credentialing Update — Desiree Bodiford Yes

c) HRSA Grant Update(s) — Noelle Soto Yes

d) Grievances/Compliments — Rebecca Cronk Yes

e) H&SS Compliance — Krista McBride Yes

f) Finance & Revenue Cycle Management — Nina Delmendo Yes
1) FY 25/26 Budget Development Verbal

g) Referrals Report & Improvement Project Update — Cynthia Coutee

Yes

h) OCHIN EPIC Update(s) — Dona Weissenfels Yes
i) QI Update — Han Yoon Yes

1) QA/QI Committee Meeting Minutes of 6/7/24 & 8/2/24 Yes
j) FHS Clinic Q-Matic Stats — Noelle Soto Yes
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6)

7)

8)

County of Solano
Community Healthcare Board
Regular Meeting

CHB FOLLOW-UP TO CLINIC QUALITY AND OPERATIONAL REPORTS:

Review, Follow-up & Action: CHB will provide feedback on reports, request
additional information on quality and clinic operations reports & follow up on these
requests.

a) Ryan White/HIV-AIDS Program: Informational presentation specific to
resources for the 50+ age group — Noelle Soto

b) FHS Homeless Resources: Informational presentation — Noelle Soto

c) FHS Acronym List — September 2024

HRSA PROJECT DIRECTOR REPORT
a) Health Center HRSA Project Director Update — Dona Weissenfels

i) Health Center Activities — Internal and External Update
ii) Strategic Plan Report Update.
iii) Governance Chapter 19 Board Authority - Requirements.

BUSINESS GOVERNANCE

a) Review and consider approval of the Quarterly Financial Report — Nina
Delmendo
i) ACTION ITEM: The Board will consider approval of the Quarterly Financial

Report.

b) Review and consider approval of the HRSA Grant, FY 2023 Community Project
Funding / Congressionally Directed Spending — Non-Construction
(“Congressional Funding”) Extension Without Funds (EWF) — Noelle Soto
i) ACTION ITEM: The Board will consider approval of the HRSA Grant, FY

2023 Community Project Funding / Congressionally Directed Spending —
Non-Construction EWF.

c) Review and consider approval of the HRSA Grant, FY 2024 Ryan White
HIV/AIDS Program (RWHAP) Part C Early Intervention Services (EIS) budget
revision — Noelle Soto
i) ACTION ITEM: The Board will consider approval of the HRSA Grant, FY

2024 Ryan White HIV/AIDS Program (RWHAP) Part C Early Intervention
Services (EIS) budget revision.

d) Consider selection and approval of Board Member(s) to attend the online
Federally Qualified Health Center (FQHC) Board Governance Training Series,
“Health Center Boards: Navigating Legal Considerations”, offered by
Feldesman Training Solutions.

i) ACTION ITEM: The Board will consider approval of named Board
Member(s) to attend the online Federally Qualified Health Center (FQHC)
Board Governance Training Series, “Health Center Boards: Navigating
Legal Considerations”, offered by Feldesman Training Solutions.
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9) DISCUSSION
a) Board Member Self-Assessment — Report — Brandon Wirth
b) National Health Center Week, August 4-10, 2024 — Dona Weissenfels
c) Solano Mobile Crisis information.
d) Request a guest speaker to provide a Narcan presentation, that would include
educational information and protocol thereof to the Board Members.

10) BOARD MEMBER COMMENTS

11) PARKING LOT
a) Create a Rebranding Sub-Committee

12) ADJOURN: TO THE COMMUNITY HEALTHCARE BOARD MEETING OF:

DATE: September 18, 2024
TIME: 12:00 pm — 2:00 pm
LOCATION: Multi-Purpose Room

2201 Courage Drive

Fairfield, CA 94533
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REGULAR GOVERNING BOARD MEETING MINUTES

Wednesday, July 17, 2024

In Person Meeting

Members Present:

At Roll Call:  Etta Cooper, Marbeya Ellis, Ruth Forney, Gerald Hase, Deborah Hillman, Anthony Lofton, Tracee
Stacy, and Sandra Whaley.

Members Absent: Michael Brown, Charla Griffith, , Rovina Jones, Seema Mirza, Don O’Conner, and Brandon
Wirth.

Staff Present:

Dona Weissenfels, Dr. Reza Rajabian, Natasha Hamilton, Han Yoon, Noelle Soto, Rebecca Cronk, Cynthia Coutee,
Pearce Leavell, Nina Delmendo, Desiree Bodiford, Kelly Welsh, Krista McBride, Kathryn Power-PHC, Kristine
Gual-PHC, Danielle Seguerre-Seymour and Patricia Zufiga.

1) Callto Order-12:11 p.m.

e Board Member Ruth Forney, and past Chair of the Board, notified the Board that Chair Brandon
Wirth and Vice Chair Michael Brown were unable to attend the meeting, so she stepped in and
stood in as the Provisional Chair for this the meeting in their absence.

a) Welcome
b) Roll Call

2) Approval of the July 17, 2024 Agenda

Discussion: Board Member Tracee Stacy asked to strike Agenda Item 10a), “Network of Care”, as it
was reviewed at the June meeting and there was no additional information to share.

Motion: To approve the July 17, 2024, Agenda with Agenda Item 10a), “Network of Care”
removed from the agenda.

Motion by: Tracee Stacy and seconded by Deborah Hillman.

Ayes: Etta Cooper, Marbeya Ellis, Ruth Forney, Gerald Hase, Deborah Hillman, Anthony
Lofton, Tracee Stacy, and Sandra Whaley.

Nays: None.
Abstain: None.

Motion Carried.

3) Public Comment

* There was no public comment.

CHB 6/19/2024 Draft Minutes Page 10f11



County of Solano
Community Healthcare Board
DRAFT

Regular Calendar

4) Approval of Minutes
Approval of the June 19, 2024, draft Minutes

Discussion: There was no discussion.
Motion: To approve the June 19, 2024, draft meeting minutes.

Motion by: Deborah Hillman and seconded by Etta Cooper.

Ayes: Etta Cooper, Ruth Forney, Gerald Hase, Deborah Hillman, Anthony Lofton, Tracee Stacy.
Nays: None.

Abstain: Marbeya Ellis and Sandra Whaley.

Motion Carried.

5) Clinic Operations Reports

e Dona asked the Board if guest introductions could be made before the Clinic Operations Reports
and the Board agreed.

- Dona introduced a new Solano County employee hired full time, with her time split between
FHS and H&SS Administration in Fiscal. Her name is Whitney Hunter, Policy & Financial Analyst,
and FHS Revenue Cycle Manager, and she came with a lot of financial experience. Dona was glad
to have her on board. It was confirmed that she took Janine Harris’ position. Dona welcomed
Whitney to FHS, and Whitney stated she was happy to be at FHS and that it was nice to meet
everyone.

- Provisional Chair Ruth Forney recognized guest Annabelle Sanchez, who is a member of the
community and she is interested in becoming a board member. She submitted her Board
Member application and attended the meeting for observation.

a) Staffing Update — Natasha Hamilton
* Natasha reviewed the Staffing Update report. (Please reference the “FHS Staffing Update — July

17, 2024”)

* Natasha mentioned FHS is expecting certified lists for various positions such as Medical Assistant
(MA) and Mid-Level Provider positions. She also mentioned a candidate was selected for the
Medical Records Technician, Senior, Extra Help position, and that Health Education Specialist
Interviews were scheduled the following week.

* Natasha also mentioned that unfortunately one (1) Registered Dental Assistant (RDA) and one
(1) MA submitted their resignations.

e There were no questions from the Board.

b) Credentialing Update — Desiree Bodiford (Please reference the “FHS Credentialing, Provider
Enrollment and Sanctioning Screening Activities — Status Report — July 2024” and “Credentialing
Program Amended June 20, 2024”)

e Desiree noted of the 137 sanction screenings there were zero exclusions.

* There were no questions from the Board.
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i) Update on Credentialing and Privileging Policy and Procedures

e Desiree reminded the Board, as she mentioned last year, the Credentialing Team’s goal was
to take the time and effort to update the Credentialing and Privileging Policy and Procedures
accurately.

e Desiree said the Credentialing Policy has been updated, and the Credentialing Policy, was
almost finalized, with the exception of a few paragraphs that needed clarification about a
Credentialing Committee. There has never been a Credentialing Committee in the past, so
discussions would be required between Health and Social Services Administration, Human
Resources and Legal Counsel since there has never been a Credentialing Committee.

e Desiree also mentioned that the date the policy would be ready to present to the Board
would be pushed out or postponed beyond August 2024.

* Tracee Stacy asked about the Credentialing Committee in the past and Desiree told Tracee
because she had only been in her position for about two (2) years, she could not provide an
answer. She also noted they have been reaching out to other health clinics and other
agencies non County as resources.

e Board Member Tracee Stacy asked without these, in place was there an issue of breaking
the law or being out of compliance. Dona responded and said, “No” and that the policy
needs to be in place and was required as best practices. She gave an example for the purpose
of a mal-practice case. Dona thanked Desiree and the Credentialing Team for their progress
because there was no policy in place, and it has been worked on for a few years and is close
to completion.

e Desiree also mentioned that they made a lot of changes and were doing more tracking now,
as they have updated this policy. Her hope was to get two (2) credentialing staff certified in
Credentialing, this year, which was a first.

¢ There were no other questions from the Board.

c) HRSA Grant Update(s) — Noelle Soto (Please reference the “Health Resources and Services

Administration (HRSA) Grant Updates as of July 17, 2024”)

* Noelle Soto read the HRSA Updates report to the Board and there were no changes.

e Board Member Ruth Forney asked about the Extended After Hours Grant, and if it meant that
the clinics would be open on Saturdays. Dona said the plan was to open them on Saturdays in
January, primarily for the patients that need to be seen in relation to the PHC QA/Ql Measures,
which would increase funding to FHS.

¢ There were no other questions from the Board.

d) Grievances/Compliments — Rebecca Cronk (Please reference the “Grievance Reports, April-

December 2023 & January— June 2024” and “Grievances, Mid-Year Review”.)

* Rebecca asked if there were any questions about the monthly Grievance Report.

¢ There were no questions from the Board.

e Rebecca was asked to include a mid-year grievance report for the last six (6) months, including
January through June 2024 to allow as a comparison with historical data. She compared the data
over the last six (6) months is consistent with the data from July through December 2023. For
both, there were 53 grievances received and on average nine (9) grievances were received per
month. In addition, the majority of the grievances for both sets of data were related to
scheduling, which has been consistently, due to provider and staff shortage over the past few
years.

e Rebecca mentioned that the number one (1) grievance was scheduling appointments in a timely
fashion, which is primarily due to ongoing short staffing. She mentioned the primary clinics were
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offering “walk-in” clinic appointments to all patients as an option, so they can be seen sooner,
if needed. However, the patients are informed, the “walk-in” clinics are on a first come, first
serve basis, and encouraged to arrive early in the morning and early in the afternoon.

e There were no questions from the Board.

e) H&SS Compliance — Krista McBride (“FHS Compliance Incident Report Tracking, and Privacy &
Security Incident Reports Submitted —June 1-June 30, 2024".)

e Krista noted the changes she made to the report. She separated FHS Incident Report Tracking
and Privacy & Security Incidents.

* She read the paragraph notation for the Privacy & Security Report Tracking and clarified that
Compliance could only report on incidents that were reported to them. Thus, any of these types
of incidents reported to Compliance, Compliance would claim ownership and resolution and any
incidents reported only to FHS, FHS Leadership would claim ownership and resolution.

e She said honestly, there should be some, just in the regular workflow whether it is reportable
to the State or whether it is a breach that needs follow up. She gave examples of breach of
information such as unintentional release of information or medical information, which can
happen. She asked that these types of breaches of information should be reported to
Compliance.

* There were no questions from the Board.

f) Finance & Revenue Cycle Management — Nina Delmendo (Please reference “Revenue Cycle Reports
— July 17, 2024 - Total Encounters through June 30, 2024, Total Qualified Encounters (Medical,
Dental, Mental Health) FY 2023/24, Total Unbilled Encounters as of July 12, 2024")

e Nina acknowledged that she was unable to provide the reports in time to be included in the
agenda packet and they were provided at the meeting.

FY 23/24 Financial Report

e Nina stated that she was unable to provide the FY 2023/24 Finance Report, because the Fiscal
Teams are in the middle of year end close and not all transactions had not been posted. She said
she would present the report at the August meeting.

* There were no questions from the Board.

Revenue Cycle Reports

e Nina noted that the Revenue Cycle Reports they had were similar to the ones she presented at
the last meeting. There was nothing she wanted to point out and she encouraged the Board
Members to review it and ask any questions at the August Meeting, because the Revenue Cycle
Reports overlap the fiscal year.

e Nina also wanted to recognize Whitney, the new Revenue Cycle Manager. She would be working
with Whitney to have a more robust cycle reports to present to the Board. Hopefully, Whitney
would start presenting the Revenue Cycle Reports starting with the September Board Meeting.

e Provisional Chair Ruth Forney asked about the number of encounters that they seemed low
overall and asked if it was due to the vacancies of staffing. Nina replied, yes, and noted that on
page 1 of the report, she noted the shortage of the positions that are causing the shortfall. It
shows the percentages of positions that have been filled. Nina noted that 57% of vacancies
contribute to the shortfall of staffing.

* A question was asked about the RAFs towards the end of the packet and asked how the annual
and monthly encounters are charted and asked how the annual is charted determined. Nina
noted it was charted as 14 encounters per provider per 8-hour day. It was also asked if it was
based on current and projected staffing and Nina replied, “Yes”.
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Board Member Deborah Hillman confirmed there were 14 encounters per provider, per 8-hour
day and that the Nurse Practitioners were included as well.

Provisional Chair Ruth Forney asked if a telephone appointment was counted as an encounter
and Nina told her it was not.

Board Member Tracee Stacy asked if providers are seeing 14 patients per day, how are they able
to do their charting in an 8-hour day. Dona mentioned that at most clinics, providers are seeing
25-30 patients per day, but because our patients have a high acuteness of illness for our
population and why medial coding is so important.

There were no other questions from the Board.

g) Referrals Report & Improvement Project Update — Cynthia Coutee (Please reference the “Family
Health Services Referrals — Time Period June 2024".)

Cynthia referred to the report stating for the month of June 15, 2024 there were 1036 referrals,
which included 896 for adults and 140 for pediatrics and the top five (5) specialty referrals were
noted in the report.

Cynthia also noted from the report, that the total number of referrals in the box as of July 9,
2024 was 338 and at that time referrals were processed 14 days out, with the goal of meeting
PHC’s compliance of 10 days out. FHS continues to work with staff on solutions and on June 15",
22" and 29%, staff was given the opportunity to work overtime and with their effort, 298
referrals were completed over the three weekends.

Cynthia said with the focus of meeting the PHC requirement of 10 days to process referrals, they
are getting the number of referrals in the que down as much as possible as they near the
launching of OCHIN EPIC.

Cynthia also noted that the MA that was resigning was a referral coordinator, so the team was
impacted with one less referral coordinator.

Board Member Tracee Stacee acknowledged they have been doing an outstanding work so far
and asked if at the beginning of the upcoming fiscal year, if FHS could offer more Saturdays to
staff. Tracee also asked once FHS is processing the referrals in a 10-day window, whether the
referrals could be somehow tracked in EPIC to stay on track. Dona stated she was very impressed
with the number of staff that participated and the focus on Quality Improvement Process, Plan-
Do-Study-Act (PDSA) and MAs, Sr. RNs and Supervisors participated. Dona did not know if more
Saturdays would be offered in the FY 24/25. She also mentioned that with EPIC there could be
an opportunity to track the time frame of referrals being processed.

Board Member Deborah Hillman mentioned that as a patient, she has been through the referral
process and she wanted to be sure and state she was very happy and very pleased with the
progress of Cynthia’s Team and that coming out of the Pandemic, she is happy with her referral
appointments over the last year or so. She is very thankful and please with the progress Cynthia
and her team have made.

Board Member Deborah Hillman said that NorthBay is opening a clinic in Rio Vista, which is
sorely needed in that area.

There were no other questions from the Board.

h). OCHIN EPIC Update(s) —Dona Weissenfels (Please reference the “OCHIN EPIC EHR Implementation
2024: Implementation Dashboard — July 2024 and Project Milestones / Highlights”.)

L

Dona mentioned FHS stands at 27 percent within the goal and the progress is going well. They
have been working hard on the Communications Plan between staff, vendors and stakeholders
in this project.
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Dona mentioned that during the week there were Facktor Health staff onsite working with the
Registration Staff in huddles to ensure things are moving along.

With the walk-in clinics, FHS is still seeing a large number of patients and at the same time, EPIC
Training is occurring for clinic staff. She did not see any issues and was happy with the progress.
Natasha noted that the EPIC Super User Training is going well for the Leadership staff and that
staff training was scheduled in August.

Nina acknowledged that now the Medical Billing Team, led by Barbra Barbeau, the Medical
Billing Supervisor, performed live testing, training on billing in EPIC in June. The Billing Team is
on target for training and the metrics involved, so training has been going well. They are a
fantastic Team!

Board Member Tracee Stacy asked if EPIC had space for Short Doyle Billing. Dona noted that
Behavioral Health cannot switch to OCHIN EPIC because they are not set up for Short Doyle
Billing in the system. The Short-Doyle Act passed in California in 1957 and gave counties the
responsibility for providing community-based mental health care and treatment for the
mentally ill. The act also provided financial assistance to local governments to establish and
develop these programs, with the state paying for 50% of the cost. The act’s goals included;
encouraging patients with psychiatric disorders to be treated in their home communities with
the help of local medical resources and encouraging closer collaboration between psychiatrists
and other medical professionals, applying public health principles to mental illnesses and mental
retardation through educational and consultative services.

* There were no other questions from the Board

i) Ql Update — Han Yoon

)

Han mentioned that the Quarterly Quality Report was included in the packet and is on the
agenda later for Board approval.
Han reported on the Mobile Mammogram Event, sponsored by PHC. He said they reached out
to about 60 patients and of those they scheduled about 38 patients total. At the Vallejo Clinic,
eleven (11) patients were seen and at the Fairfield Adult Clinic, eighteen (18) patients were seen.
Board Member Tracee Stacee asked when the FHS Mobile Clinic Vans could be utilized. Dona
noted that they are parked due to staff shortage and they could not go out again until the clinic
was fully staffed.
There were no other questions from the Board.
1) QA/Ql May 10, 2024 Meeting Minutes
e Han mentioned that the minutes from the May 10" QA/Ql Meeting were in the packet.
* There were no questions from the Board.
FHS Clinic Q-Matic Stats — Noelle Soto (Please reference the “FHS Clinic Q-Matic Stats Reports
— March 2023-December 2023 and January-May 2024” report.)
Noelle reviewed the Q-Matic stats briefly with the Board.
There were no questions from the Board.

6) CHB Follow-up to Clinic Quality and Operational Reports:
Review, Follow-up & Action: CHB will provide feedback on reports, request additional information on
quality and clinic operations reports & follow up on these requests.
a) Referral Improvement Project Status — Cynthia Coutee

Cynthia acknowledged that she gave the update when she reported on the Referrals Clinic
Operations Report.
There were no questions from the Board.
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b) Ryan White/HIV-AIDS Program: Informational presentation specific to resources for the 50+ age
group — August 2024

Dona stated she would present this at the August 21, 2024 CHB Meeting.
There were no questions from the Board.

c) FHS Homeless Resources: Informational presentation — August 2024

Dona said this item would be presented at the August 21, 2024 meeting.

Board Member Tracee Stacy mentioned she attended a Suicide Coalition Meeting earlier in the
morning and said that the data on suicide death information and there were 14 unhoused
individuals that died from suicide and overdose through June 30, 2024, which was more than
has been seen in a long time. She gets questions from the Fairfield or Vacaville Police
Departments that do not fully understand the FHS clinics and maybe there should be outreach,
to inform them about the clinics or form partnerships. She thought the Board should be
informed. Kathryn noted a possible resource, that the City of Fairfield through their Police
Department hosts a quarterly service provider meeting, which could provide a space for
networking to inform attendees of the services that are provided within the County.
Provisional Chair Ruth Forney said the Board used to have organizations within the County give
presentations at the meetings and maybe that would be something to bring back.

There were no questions from the Board.

d) FHS Acronym List — September 2024

Dona noted this was a request of the Board at the last meeting and the list would be provided
at the September 18, 2024, meeting.
There were no questions from the Board.

7) Presentation by Partnership HealthPlan of California (PHC) (Please reference the “Primary Care Quality
Improvement Program (PCP QIP) Report, Solano County, Health & Social Services, Family Health Services
of June 2024”) - Kathryn Power and Kristine Gual
a) Solano County Family Health Services — Managed Care Plan Quality Program — Kathryn Power,

Regional Director and Kristine Gual, Manager of Performance Improvement.

Kathryn introduced herself, and Kristine Gual.

Kathryn covered the portion related to tell about PHC and the patients they represent, and
Kristine covered the portion related to Quality Improvement.

The presentation was about 45 minutes and was very detailed.

Kristine noted that PHC is well engaged with FHS and has had investments with the QI Program
Measures and to provide the Mammogram Van.

Kristine mentioned that she provided QI oversight of 16 Counties and that in Solano County FHS
is the largest primary care provider.

Board Member Tracee Stacy requested to add an agenda item to the next meeting and start a
conversation of the possibility to advocate for FHS and work with the Solano County Board of
Supervisors (BOS), to approve additional clinic staffing, which would increase the opportunity to
increase funding from PHC Measures Incentive.

8) HRSA Project Director Report
a) Health Center HRSA Project Director Update — Dona Weissenfels

i)

Health Center Activities — Internal and External Update
Internal News:
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* Dona acknowledged Dr. Rajabian and the Dental Clinic. She briefly described an incident
that occurred in the Fairfield Dental Clinic. A homeless person walked into the clinic but was
not a patient. The staff recognized the person was in medical distress and the staff treated
him as a human being with compassion and called 911 to assist the person and resolve the
situation. The dental staff was commended for helping the person in a considerate and
respectful manner.

External News:

* There was none to report.

ii) Strategic Plan Report Update (Please reference the “Strategic Plan Report — Strategic Plan July

1, 2022 - June 30, 2025, Date of Report: July 17, 2024".)

¢ Due to time constraints, this was not reviewed.

ili) Governance related topic
* Due to time constraints, this was not mentioned.

9) Business Governance
a) Review and consider approval of the Quarterly Quality Improvement Report — Han Yoon
(Please reference “Primary Care Provider Quality Improvement Program (PCP QIP) Report
June 2024).
¢ Han stated the report was included in the packet and that the data covered April
through June 2024.
i)  Action Item: The Board will consider approval of the Quarterly Quality Improvement
Report.

Discussion: None.
Motion: To approve the Quarterly Quality Improvement Report
Motion by: Tracee Stacy and seconded by Sandra Whaley.

Ayes: Etta Cooper, Marbeya Ellis, Ruth Forney, Gerald Hase, Deborah Hillman, Anthony
Lofton, Tracee Stacy, and Sandra Whaley.

Nays: None.
Abstain: Ruth Forney.

Motion carried.

b) Board Member Robert Wieda submitted his resignation to the Executive Committee, via
email. It is recommended the Board accepts his resignation from the Community Healthcare
Board.

i) Action ltem: The Board will consider and accept the resignation of Board Member,
Robert Wieda, from the Community Healthcare Board.

Discussion: None.
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Motion: To accept the resignation of Board Member, Robert Wieda, from the Community
Healthcare Board.
Motion by: Deborah Hillman and seconded by Sandra Whaley.
Ayes: Etta Cooper, Marbeya Ellis, Ruth Forney, Gerald Hase, Deborah Hillman, Anthony

Lofton, Tracee Stacy, and Sandra Whaley.
Nays: None.
Abstain: None.

Motion carried.

c) Board Member Yalda Mohammad Shafi notified the CHB Chair, Brandon Wirth, in person,
that she was resigning as a Board Member. Her resignation was shared with the Executive
Committee. It is recommended the Board accepts her resignation from the Community
Healthcare Board.

i) Actionltem: The Board will consider and accept the resignation of Board Member,
Yalda Mohammad Shafi, from the Community Healthcare Board.

Discussion: None.

Motion: To accept the resignation of Board Member, Yalda Mohammad Shafi, from the
Community Healthcare Board.

Motion by: Sandra Whaley and seconded by Gerald Hase.

Ayes: Etta Cooper, Marbeya Ellis, Ruth Forney, Gerald Hase, Deborah Hillman, Anthony
Lofton, Tracee Stacy, and Sandra Whaley.

Nays: None.
Abstain: None.

Motion carried.

10) Discussion

" ”

* This agenda item was agreed by the Board to remove it from the agenda, since it was presented
at the July 17, 2024, CHB Meeting and there was no additional information to present.

e Board Member Tracee Stacy mentioned that Public Health Division advertises their SolanoCares
program on signage in different places throughout the County and thought it would be a good
idea if FHS could also advertise FHS Dental and Medical Clinic services out in public places.

b) Board Member Self-Assessment — Report — Brandon Wirth — August 2024.
* It was noted that this item would be presented at the August 21, 2024, CHB Meeting.
c) National Health Center Week, August 4 — 10, 2024 — Dona Weissenfels.
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Dona stated that due to the many projects in FHS and the transition to the EPIC electronic health
records program, this year the primary focus is on staff and patients. Staff would receive T-shirts
and there would be giveaways for the patients.

Provisional Chair Ruth Forney said that she had hoped it would take place in Vacaville.

Board Member Tracee Stacee suggested that the board members should provide coffee and
doughnuts to the clinics as a “Thank you” to the staff or maybe this is an idea for the future.

d) Federally Qualified Health Center (FQHC) Board Training: (Please reference “Governance Training
Series for Health Center Boards: Navigating Legal Considerations, sponsored by Feldesman Training
Solutions”)

i)

Link: https://training.feldesman.com/community-health-centers/content/health-center-
program-governance-training-series-navigating-legal-considerations.

Dona asked the board members to review the information about the proposed online, FQHC
Board Training series and if interested.

It was noted to add this board training as an agenda item for the August 21, 2024, CHB Meeting,
as a discussion item whether to purchase it or not and if there is interest, then get the names of
the board members interested in attending the webinar training series.

11) Board Member Comments
e Board Member Tracee Stacy said that she attended a Narcan presentation would like this to be
agendized and have the same organization at the CHB Meeting. She shared information that if
someone is experiencing a fentanyl overdose, because a person can build up a tolerance that
sometimes several doses of Narcan needed to be administered to help the person. She thought a
Narcan presentation to the Board would be helpful, especially in relation to the homeless
population.

12) Parking Lot
a) Create a Rebranding Sub-Committee

13) Adjourn: To the Community Healthcare Board Meeting of:

DATE:
TIME:

August 21, 2024
12:00 p.m. — 2:00 p.m.

Location: Multi-Purpose Room

2101 Courage Drive
Fairfield, CA 94533

The Meeting was adjourned at 2:08 p.m.

Handouts in the Agenda Packet

CHB June 19, 2024, draft Meeting Minutes

Clinic Operations Report — FHS Staffing Update —july 17, 2024

Clinic Operations Report — FHS Credentialing, Provider Enrollment and Sanctioning Screening Activities —
Status Report — July 2024 and Credentialing Program Update — Classifications Requiring Credentialing —
Amended June 20, 2024

Clinic Operations Report — Health Resources and Services Administration (HRSA) Grant Updates as of July

*

17,2024

CHB 6/19/2024 Draft Minutes Page 10 of 11



County of Solano
Community Healthcare Board
DRAFT

e Clinic Operations Report — Grievance Reports - April — December 2023 and January — June 2024 and
Grievances, Mid-Year Review

*  Clinic Operations Report — FHS Compliance Incident Report Tracking, and Privacy & Security Incident Reports
Submitted — June 1-June 30, 2024

» Clinic Operations Report — Revenue Cycle Reports (Distributed at the meeting.) — Revenue Cycle Reports -
July 17, 2024 — Total Encounters through June 30, 2024, Total Qualified Encounters (Medical, Dental, Mental
Health) FY 2023/24, and Total Unbilled Encounters as of July 12, 2024

e Clinic Operations Report — Referrals — Time Period June 2024

 Clinic Operations Report — OCHIN EPIC EHR Implementation 2024: Implementation Dashboard — July 2024
and Project Milestones / Highlights

* Clinic Operations Report - FHS Clinic Q-Matic Stats Reports — March 2023-December 2023 and January-May
2024

e Partnership HealthPlan of California — Solano County Family Health Services Board Meeting Discussion on
Managed Care Plan Quality Program, July 2024

e Strategic Plan Report — Strategic Plan July 1, 2022 —June 30, 2025, Date of Report: July 17, 2024

e Primary Care Quality Improvement Program (PCP QIP) Report, Solano County, Health & Social Services,
Family Health Services, June 2024

¢ SolanoCares.org Presentation

e Governance Training Series for Health Center Boards: Navigating Legal Considerations, sponsored by
Feldesman Training Solutions

CHB 6/19/2024 Draft Minutes Page 11 of 11



Community Health Care Board
Family Health Services Staffing Update
CHB Meeting Date: August 21, 2024

Number of Active Candidates - County

Number of Active Candidates - Touro

*Medical Assistant - 6
*Nurse Practitioner - 2

*D.0.-1
*Physician Assistant - 1

Number of Active Candidates - Locum Tenens

Number of Active Candidates - Volunteer

Open County Vacancies

Interviews in Progress

Clinic Physician (Board Cert) - 1

Clinic Physician (Board Cert) Extra Help - 1
Clinic Registered Nurse (Part-time) - 1

Clinic Registered Nurse, Senior - 1

Dental Assistant (Registered) - 1

Health Education Specialist Extra Help - 2
Medical Assistant - 8

Medical Assistant Lead - 1

Medical Records Technician, Sr Extra Help - 2
Mental Health Clinician (Licensed) - 2

Nurse Practitioner/Physician Assistant - 4
Nurse Practitioner/Physician Assistant Extra Help - 1

*Clinic Registered Nurse - TBD
*Clinic Registered Nurse, Senior - TBD
*Medical Assistant, Lead - TBD
*Mental Health Clinician - TBD

Expected New Hires + Recently Hired Staff

*Clinic Registered Nurse - FF Adult - 08/19/2024
*Dental Assistant (Registered) - FF Dental - 08/19/2024
*Nurse Practitioner - Locum Tenens - FF Peds - 08/07/2024

Vacancies/Departures




FHS Community Healthcare Board — Status Report August 2024
FHS Credentialing, Provider Enroliment, and Sanction Screening Activities

Excluded Parties/Sanction Screening: 135

Sanction Screening

Sanction Screening

Month Number Screened/Verified Number
Ineligible
July 2024 Touro/Locum Providers: Exclusions Found:
TOURO/LOCUMS 17 0
July 2024 H&SS Employees: Exclusions Found:
County — H&SS 118 0
Employees/Candidates
Totals TOTAL SCREENED: Exclusions Found:
135 0

Credentialing: 5

Re-Credentialing: 6

Number of Candidates’ Number of Candidates’
Month Credentials Verifications Partnership Provider Enroliments
- (Re-)Started - - Submitted for Partnership Approval -
July 2024 Active/Open: 2 Submitted to Partnership: -0-
TOURO Physician Assistant: 1 Approved by Partnership: -0-
Clinic Physician: 1 Pending Submission to Partnership: 1
July 2024 Active/Open: 1 Submitted to Partnership: -0-
LOCUM Nurse Practitioner - 1 Approved by Partnership: -0-
Pending Submission to Partnership: 1
July 2024 Active/Open: 8 Submitted to Partnership: --1
County Medical Assistant — 4 Approved by Partnership: -1-
H&SS Employees/ Clinic Registered Nurse — 1 Pending Submission to Partnership: 1
Candidates Nurse Practitioner -1
Clinic Physician - 1
Registered Dental Assistant - 1

Provider and Site Enroliment and Re-Credentialing/Re-Validation:

Partnership — NEW Provider Enroliments

New Provider Enrollments:

Submitted: O
Approved: 1

Partnership — Provider Re-Credentialing

Provider Re-Credentialing:

Approved: 1

Denti-Cal — Provider Revalidations

None During this Reporting Period

NPI Program/Site Revalidations — CMS (N = +/- 38)

None During this Reporting Period

ACTIVE - Pending Submission: 3 (1 Touro PA, 2 NP)
Pending Approval: 0

Submitted: 1 Pending Approval: 1 Pending Submission: 0

Technical Assistance — PAVE (Medi-Cal) and PECOS (Medicare) Sites: Upon Request




CHB Meeting Date: August 21, 2024

Clinic Operations Report: Health Resources and Services Administration (HRSA) Grant
Updates

e Family Health Services (FHS) utilized 87.0% ($219,963) of the awarded $252,819 Fiscal Year
(FY) 2023 Expanding COVID-19 Vaccination (ECV) (H8G47592) funds over the grant’s initial
and Extension Without Funds (EWF) performance period of December 1, 2022 to May 31,
2024. The funding was successfully utilized toward the following approved budget cost
categories: Personnel, Benefits and Contracts for the purpose of completing activities to
increase access to confidence in and demand for COVID-19 vaccines in Solano County.

e FY 2023 Community Project Funding / Congressionally Directed Spending — Non-
Construction (“Congressional Funding”) grant (GE1HS49534) EWF. — See CHB agenda
“‘Business Governance”

e FHS was awarded an additional $7,136 for the FY 2024 RWHAP Part C EIS grant
(H76HA00823), bringing the total award to $329,465. This was the result of FY 2023
relinquishments, award reductions and closeouts occurred among other program recipients
and unawarded new service areas. The initial budget was reviewed and approved at the
November 2023 CHB Meeting. — See CHB agenda “Business Governance”

¢ Phase 2 of the FY 2025 Expanded Hours (EH) supplemental grant was submitted by the July

23, 2024 deadline. If awarded, applicable documents will be presented to the CHB for review
and approval on a later date.
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Family Health Services (FHS) Incident Report Tracking

July 1 to July 31, 2024

FHS
Department
(if applicable)

Compliance Breach

Breach Report /
Information Security

Description (Basic
Information/Activity)

Total Received

0

FHS
Department
(if applicable)
FHS Adult Clinic

Category/(ies)

Client Initiated
Threat/Workplace
Violence

Description {Basic
Information/Activity)

Patient exhibited hostile and
threatening behavior towards
medical staff.

Total Privacy & Security

incidents July 2024 =0

Total Received

Total Incidents Reported July

2024 =1




REVENUE CYCLE REPORTS
August 30, 2024
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FY2023/24 YEAR END REPORT
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Time Period July 2024
Referrals 1033
Adult-884 Pediatrics-149

Adult ] Ordered Peds Ordered

Specialty Specialty
~ Referrals | Referrals -
_Gastroenterology 92 | Dermatology | 20
Ophthalmology 100 Nutrition | 12
Orthopedic Surgery 57 Physical Therapy =~ 9
Physical Therapy 63 | Otolaryngology | 9 |
Podiatry 47 Speech Therapy | S
1 T 359 | _ 59
‘L Total to Specialties:418

The above report reflects the total number of referrals for the month of July 2024, and
the top 5 specialty referrals for both pediatric and adults.

The total number of referrals in the box as of Thursday August 8th was 175 at that
time we were processing _6 days out, with our continued goal of meeting Partnership’s
compliance of 10 business days.

We continue to work with staff on solutions to get referral numbers down. We were
successful in our overtime referral project. Moving forward we now have an MA being
trained to respond to all communications in the referral box so that we can maximize the
efforts of other referral staff in processing referrals. We are headed in a good direction.

| Respectfully Sub{ﬁitted,

I
~4 A

[

Cyhthia Coutee, Clinic Manager-Vacaville



Solano County Family Health Services
OCHIN Epic EHR Implementation 2024

OCHIN Epic EHR Implementation Dashboard
August 2024

Current Status and Project Health

Project Information Tasks by Status

48% Not Started

Percent Complete In Progress
@ complete

12/20/23

Start Date

09/24/24

Epic Go Live Date

04/28/25

Project Closure Date

Health & Trend [ >

N

Issues or risks presenting putting scope, budget, or schedule in jeopardy
YELLOW Issues or risk presenting putting scope, budget, or schedule on watch list
WEN ~ | Little to no issues or risk that materially impact scope, budget, or schedule
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Solano County Family Health Services d' ) %ﬁ
OCHIN Epic EHR Implementation 2024 4 ]

Project Milestones / Highlights

. The project timeline and budget is currently on target.

. Staff were provided access to ELLA, OCHIN Epic’s online learning center, and
are continuing to watch tutorials on different modules. Lindsey, the OCHIN Epic
PM, is working closely with Jasmine and Shae to develop training materials in
preparation for the staff training, go-live and onboarding of new employees post-
implementation.

. OCHIN Build Deliverables are on-track, and integrated testing for core
functionalities and end-to-end clinical workflows for medical, dental, and BH is
complete. Epic user accounts have been created for staff to begin testing in the
Solano County Epic system.

. All workflows for Epic have been created and approved for training and testing.
. All Super User Trainings for staff have been completed.

. All end user trainings are scheduled, and staff have been made aware of training
dates.

. Facktor Health will be working with operations staff and supporting referrals and
front office teams to ensure staff are comfortable with the new OCHIN Epic
workflows and technical interface



Community Health Board (CHB) Meeting Date: August 21, 2024

Clinic Operations Report:

Quality Improvement (Ql)/Quality Assurance (QA) Updates:

e Overall, the QI/QA team has made notable progress in QIP measure scores but continues to face
challenges in staffing across clinics. We achieved approximately 5,119 patients who met the
measures as of July, an increase of 699 from June.

e QIP data from Partnership does not include all the patients for Diabetes-HbA1C and Controlling
High Blood Pressure measure. There will be a manual system upload in October, and we expect
the numbers to rise in quarter 4.

e Capitated patient numbers in Vallejo continue to rise rapidly at 14,700 as of July, compared to
an average of 12,560 in 2023. The plan is to focus on implementing Q! in highly populated areas

to maximize the use of resources.

e Submitted June and August QI/QA Committee Meeting Minutes.
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CHB Meeting Date: August 21, 2024

Clinic Operations Report: Clinic Metrics

Queue Management (Q-Matic) Stats

Clients Served

Clinic Site 2023
(Mar to Dec) Jan Feb Mar Apr May Jun Jul
Average
Fairfield _ 7
Lab 93 95 76 94 125 127 _ 116 93
Medical (Adult) 1,247 1,359 1,129 1,292 _ 1,488 1,471 1,532 1,340
Subtotal 1,340 1,454 7 1,205 7 1,386 1,613 1,598 1,648 1,433
_ Vacaville
Dental 588 | 598 _ 535 552 571 620 596 _ 673
Medical (Agg'ég 764 888 775 874 936 1,023 727 788
Subtotal 1,352 1,486 | 1,310 | 1,426 1,507 1,643 1,323 | 1,461
Vallejo
Dental & Medical ' ‘
(Adult & Peds) 1,970 , 2,413 - 2,245 2,313 . 2,269 2,342 , 1,671 2,009
Lab 79 93 91 93 107 103 98 131
Subtotal 2,049 2,506 2,336 2,406 2,376 2,445 1,769 2,140
TOTAL 4,741 5,446 4,851 5,218 5,496 5,686 4,740 5,034
QMatic: Monthly Clients Served
e F3irfield Vacaville s \/allejo e TOTAL
6,000
5,000
4,741 4,851 4,740
4,000
3,000
2,506 2,336 2,406 2,376 2,445
z,mg/ 2,140
1,486 1,426 1,507 ) 1,461
1,352 1,310 T— T 160 —
) ,613 1,598
1,454 1,386 1,323 1,433
1,000 1,340 1,205
0
23 Avg (Mar-Dec) Jan Feb Mar Apr May Jun Jul
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CHB Meeting Date: August 21, 2024

HB Follow-Up to Clinic Quality and Operational Reports:

Ryan White HIV/AIDS Program (RWHAP)

Family Health Services (FHS) is a funding recipient of the RWHAP (RyanWhite. HRSA.Gov):

e Part BHIV Care e Part C Early Intervention Services (EIS)
o Improve the quality of and access o Provide outpatient ambulatory healt
to HIV health care and support in h services and support for people
the U.S. with HIV
o Provide medications to low-income o Help for community-based groups
people with HIV through AIDS to strengthen their capacity to
Drug Assistance Program (ADAP) deliver high-quality HIV care

> People Living with HIV/IAIDS (PLWHA) — 50+ age group
Solano County Programs — Napa/Solano County Area Agency on Aging, etc.

Access, Care and Engagement (ACE) Technical Assistance (TA) Center (TargetHIV.org/ACE)
¢ Medicare Coverage for People with HIV
o The Basics of Medicare for RWHAP Clients
Medicare Prescription Drug Coverage for RWHAP Clients
How Medicare Enroliment Works
Transitioning from Marketplace to Medicare Health Coverage
Financial Help for Medicare
Resources for Consumers

O 0O 00O

AIDS Education & Training Center Program (AETC) Pacific (AIDSETC.org)
e National HIV Curriculum Module: HIV in Older Adults
o Offers free online continuing education for healthcare professionals
o Module devoted to HIV in older adults

Infectious Disease — HIV and Aging Program, UCSF Health
FHS Homeless Resources

e Participates in the bimonthly Housing-Homelessness-Health (H3) Community of Practice
Meeting — an opportunity to increase partnership, share resources, facilitate rapid linkage to
health and housing services for the purpose of improving care for those served.

o Attendees include representatives from Homebase, Resource Connect, Health &
Social Services: Administration, Behavioral Health, Child Welfare Services,
Employment and Eligibility, Older and Disabled Adult Services, Probation, Public
Health and Sheriff's Office

o Conducts referrals (and warm hand-offs, if possible) to applicable County programs and
Partnership of California Solano County Housing Resources. (see Handouts)

Page 1 of 1
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Chapter 19: Board Authority

Note: This chapter contains language that was revised based on the Bipartisan Budget
Act of 2018. View the revisions (PDF - 582 KB).

In this chapter:

o Authority
e Requirements

+« Demonstrating Compliance
« Related Considerations

Authority

Section 330(k)(3)(H) of the PHS Act; 42 CFR 51¢.303(i), 42 CFR 56.303(i), 42 CFR
51¢.304(d), and 42 CFR 56.304(d); and 45 CFR 75.507(b)(2)

Requirements!

« The health center must establish a governing boardz that has specific
responsibility for oversight of the Health Center Program project.

« The health center governing board must develop bylaws which specify the
responsibilities of the board.

« The health center governing board must assure that the center is operated in
compliance with applicable Federal, State, and local laws and regulations.

« The health center governing board must hold monthly meetings3# and record in
meeting minutes the board’s attendance, key actions, and decisions.

« The health center governing board must approve the selection and
termination/dismissal of the health center’s Project Director/Chief Executive
Officer (CEOQ).

« The health center governing board must have authority for establishing or
adopting policies for the conduct of the Health Center Program project and for
updating these policies when needed. Specifically, the health center governing
board must have authority for:

o Adopting policies for financial management practices and a system to
ensure accountability for center resources (unless already established by
the public agency as the Federal award or designation recipient), including
periodically reviewing the financial status of the health center and the
results of the annual audit to ensure appropriate follow-up actions are
taken;s

o Adopting policy for eligibility for services including criteria for partial
payment schedules;é




o Establishing and maintaining general personnel policies for the health
center (unless already established by the public agency as the Federal
award or designation recipient), including those addressing selection and
dismissal procedures, salary and benefit scales, employee grievance
procedures, and equal opportunity practices; and

o Adopting health care policies including quality-of-care audit procedures.
The health center governing board must adopt health care policies including the:

o Scope and availability of services to be provided within the Health Center
Program project, including decisions to subaward or contract for a
substantial portion of the services;2¢

o Service site location(s);2 and

o Hours of operation of service sites.
The health center governing board must review and approve the annual Health
Center Program project budget.1°

The health center must develop its overall plan for the Health Center Program
project under the direction of the governing board.

The health center governing board must provide direction for long-range
planning, including but not limited to identifying health center priorities and
adopting a three-year plan for financial management and capital expenditures.

The health center governing board must assess the achievement of project
objectives through evaluation of health center activities, including service
utilization patterns, productivity [efficiency and effectiveness] of the center, and
patient satisfaction.

The health center governing board must ensure that a process is developed for
hearing and resolving patient grievances.
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Governance Training Series for Health
Center Boards: Navigating Legal
Considerations

Health center governing boards play a critical role in
establishing a culture of compliance. In fact, each board
is required, by regulation, to assure that the health
center is operated in compliance with applicable
Federal, State and local laws and regulations.

In order to meaningfully fulfill such obligations, board
members must have a meaningful understanding of the
legal requirements applicable to operating a health
center project, either as a grantee or as a “look-alike.”

This webinar series was developed to provide health
center board members with a summary of key legal
concepts, with targeted topics that were selected based
on Feldesman'’s vast experience supporting health
center boards for over 40 years.

Lasting 30-45 minutes each and available on-demand,
the webinars can be viewed during a board meeting or
by individual board members at their convenience. The
webinars are also a great resource to train new board
members.

Each webinar is presented by a Feldesman attorney. In
addition to bringing extensive legal experience, two of
the presenters have served as directors of community
health center governing boards.



Webinars Included in This Series

Descriptions for each of the webinars can be found
under the 'Agenda’ tab above.

. Fiduciary Duties

. Challenging Situations in Governance

. Governing Board Authorities

. Corporate Compliance: The Board’s Role

Ui h W N -—-

. Assessing Corporate Consolidation Opportunities:
Mergers and Acquisitions

. Identifying and Managing Conflicts of Interest
. Reviewing Your Health Center’s Audit Report
. Board Member Engagement and Participation

. "PPS” Fundamentals: Medicare/Medicaid
Reimbursement for FQHCs

10. Risk Management and FTCA Coverage

O 0 N O

11. CEO Employment Agreements
12. CEO Evaluations and Compensation

Cost: $1,750.00

Agenda

Fiduciary Duties

During this webinar governing board members will learn about the three important fiduciary
duties: duty of care, duty of loyalty, and the duty of obedience. The presenter will provide practical
tips to support board members’ efforts to satisfy such duties and further their health center’s
mission.

Challenging Situations in Governance

The governing board must act as a unified group, with a clear understanding of its role and
authorities. In addition, board members have fiduciary duties that govern their behavior. Failure
to abide by such duties, particularly in the context of addressing challenging and/or contentious



situations, can undermine the organization. This webinar will delve into the governance “dos” and
“don'ts,” with tips to avoid improper board conduct.

Governing Board Authorities

This webinar summarizes the specific authorities and functions that the board must autonomously
exercise, as described in the Health Center Program Compliance Manual. The presenter will
highlight how such authorities are assessed in the context of an Operational Site Visit, and will
describe common pitfalls and strategies to achieve compliance.

Corporate Compliance: The Board'’s Role

The Health Center Program requires that the governing board assure that the center is operated in
compliance with applicable Federal, State, and local laws and regulations. A Corporate Compliance
Program creates a systematic way for the health center to evaluate and address compliance risk.
This webinar will provide an overview of the elements of a Corporate Compliance Program,
including defining the role of board members, leadership and the Compliance Officer in developing
and implementing the Corporate Compliance Program. The presenter will include key questions
board members can ask to evaluate and improve their health center’s Corporate Compliance
Program.

Assessing Corporate Consolidation Opportunities: Mergers and
Acquisitions

Corporate consolidation is an increasingly common strategy to achieve expansion. With a focus on
mergers and acquisitions, the presenter will highlight advantages and common pitfalls to corporate
consolidation, as well as key considerations specific to health centers. This webinar will support
board members’ efforts to identify and evaluate such opportunities and assure continued
compliance with the Health Center Program requirements.

Identifying and Managing Conflicts of Interest

Every board member owes the health center a duty of loyalty. Specifically, every board member
must act in the best interests of the health center and not in a manner that furthers personal
interests at the health center’s expense. Impartial decision-making is critical for effective health
center governance, and identifying and managing actual and perceived conflicts of interest is key to
this process. In this session, the presenter will discuss the basic legal responsibilities board
members have as stewards of Health Center Program grant funds, as well as potential pitfalls
commonly faced by governing board members, with a focus on conflicts of interest and
confidentiality.



Reviewing Your Health Center’s Audit Report

The audit report provides significant information regarding your health center financial stability
and legal compliance. In fact, the Health Center Program requires that the board review the results
of the annual audit to ensure appropriate follow-up actions are taken. This webinar will describe
the role of the Audit Committee and will provide board members with the tools to understand and
appropriately respond to audit reports.

Board Member Engagement and Participation

This webinar will describe strategies to promote board member engagement and participation
through well-written board agendas, workplans, and calendars and the use of board committees as
set forth in a health center's bylaws. For example, assigning board committees responsibility for
making recommendations to the full board on specific topics can increase board member
engagement. This webinar will be presented by Feldesman Partner, Adam Falcone, who has served
as board member and chair of a health center.

“PPS” Fundamentals: Medicare/Medicaid Reimbursement for FQHCs

As federally-funded or look-alike health centers, FQHCs are paid by Medicare and Medicaid under
unique cost-related payment methodologies. Under both the Medicare and Medicaid “prospective
payment systems,” payment is made a fixed per-visit amount that is intended to encompass the
historical costs of furnishing “FQHC services.” This webinar provides an overview of the Medicare
and Medicaid FQHC PPSs, emphasizing key considerations for board members, including issues
surrounding compliance and patients’ access to comprehensive services.

Risk Management and FTCA Coverage

Risk management programs are key to reducing the risk of adverse outcomes that could result in
medical malpractice or other health or health-related litigation. Health centers with malpractice
coverage under the Federal Tort Claims Act (FTCA) must provide a report to the board on health
care risk management activities and progress in meeting goals at least annually, including
documentation showing that any related follow-up actions have been implemented. This webinar
will familiarize board members with the key elements of “risk management” and will provide tips
for board members to provide meaningful oversight and input.

CEO Employment Agreements

Employing the CEO of the health center is arguably one of the most important functions of the
governing board, and a good employment relationship with the CEO starts with a good
employment agreement. The CEO's employment agreement defines the parameters of the CEO/
Board relationship and allows the Board and the CEO to negotiate their individual rights and



responsibilities in the employment relationship. This webinar will address the key considerations
and potential pitfalls associated with drafting (or updating) your health center's CEO employment
agreement.

CEO Evaluations and Compensation

The annual evaluation of the CEO is often the most challenging responsibility undertaken by any
governing board. For health center boards, it is made more difficult by the board’s limited direct
involvement in day-to-day operations, the lack of human resource expertise amongst board
members, and the lack of clear guidelines and policies to provide direction or expectations for how
the evaluation process should be conducted. On top of the challenge of conducting the evaluation
sits the sensitive issue of determining the CEO’'s compensation and benefits. This webinar will
discuss the challenges and practical solutions, including a focus on the evaluation methodology,
and potential considerations and resources for setting compensation. This webinar will be
presented by Feldesman attorney, Michael Golde, who currently serves as a chair of a health center
and has otherwise served as a health center director for over 12 years.

Presenter(s)

Molly Evans

Molly Evans is a Partner in the firm’s health law practice group. She advises health centers on the
management of clinical, employment and workforce related risks, with a particular focus on
professional liability, Federal Tort Claims Act, and HIPAA matters. From her experience as both a
private attorney and in-house counsel, Molly knows the importance of managing liability and risk
issues in mission-driven organizations. [Full Bio]

Adam Falcone

Adam Falcone is a Partner in the firm's national health law practice group, where he counsels a
diverse spectrum of community-based organizations that render primary and behavioral
healthcare services. Adam counsels clients on a wide range of health law issues, with a focus on
fraud and abuse, reimbursement and payment, and antitrust and competition matters. [Full Bio]

Michael Golde

Michael Golde serves in the role as Of Counsel to the firm in the health law practice group. He
concentrates his practice in advising and counseling health care and nonprofit organizations,
including many Federally Qualified Health Centers, on business transactions and regulatory
matters. He regularly advises FQHCs and other health care providers across the country on
complex issues related to health care delivery and collaborative affiliations keeping clients apprised
of ever-changing laws and regulations. Believing in the important role of health centers within his



own community, Michael has served as a board member of his local FQHC for many years and is
currently President of the Board of Directors. [Full Bio]

Susannah Vance Gopalan

Susannah Vance Gopalan is a Partner in the firm's health law practice group where she focuses on
health care litigation and regulatory counseling, with a focus on Medicaid and Medicare payment,
financing, and compliance issues. She brings regulatory expertise to bear when advising clients and
pursuing litigation on their behalf. She has experience negotiating Medicaid waivers and managed
care arrangements on behalf of providers, provider associations, and governmental entities. She
represented a group of providers in reaching a settlement in major Medicaid litigation. [Full Bio]

Dianne Pledgie

Dianne Pledgie serves as Partner and Compliance Counsel with the firm’s health law practice group,
Dianne advises health centers on implementing effective compliance programs and on addressing
top compliance risk areas. Dianne counsels health centers and other organizations on developing
compliance programs that include the OIG's seven elements, respond to identified compliance risk
areas, and reflect the organization’s culture. Dianne also advises health centers and other
organizations on patient privacy and confidentiality, including the HIPAA Privacy Rule and 42 CFR
Part 2. She has experience responding to privacy and security incidents, including determining
whether there has been a breach, notifying patients and the government, and creating corrective
action plans. Dianne is a member of the New York and Massachusetts Bars and is not licensed in
Washington, DC. Her practice is limited to federal health care matters. [Full Bio]

Carrie Riley

Carrie Riley is a Partner in the firm's health law practice group. She counsels a wide variety of
health care clients, including Title X grantees and subrecipeints, and other private and public health
care providers, on contracting, regulatory compliance, fraud and abuse, and reimbursement
matters. Carrie also provides counsel on transactional matters, including formation and
agreements for multi-provider affiliations/joint ventures, general contracting, and residency
training arrangements. Prior to going to law school, Carrie worked at a Title X regional training
center for several years. [Full Bio]

Edward "Ted" Waters

Ted Waters has served as Managing Partner of the firm since 2003, and as a member of the Health
Law and Federal Grants practices since 1992. Ted is a national authority in the area of federal
grants, particularly in the health and community service spheres. He advises clients on all aspects
of program requirements, including issues such as cost-based reimbursement, governance, grant
administration, cost reporting, and administrative issues and routinely handles challenging issues



such as government audits, internal investigations, and litigation. His priority is to help each
organization carry out its mission by offering practical, down-to-earth counsel and to ensure that
legal challenges do not distract from that focus. [Full Bio]

Marcie Zakheim

Marcie Zakheim is a Partner at the firm specializing in health care law, particularly in the areas of
federal grants, grant-related requirements and grants management related to the federal health
center program. Health centers turn to Marcie as a resource for knowing not only the letter of the
law, but also the likely interpretation of requirements by federal policymakers, including the Health
Resources and Services Administration (HRSA). [Full Bio]

Register/Take course

Price
Cost: $1,750.00

© Please login or register to take this course.

REGISTRATION FEE

Introductory Rate Regular Rate
(Through May 31) (June 1 and Later)
Premium Plan $1,500 $1,750

Subscriber Rate

Regular Rate $1,750 $2,000

* Premium Plan Subscribers - Contact Us for the promo code to register at a discounted rate.

ACCESS PERIOD

The Health Center Program Governance Training Series is available for 365 days from the
date of purchase. Once purchased, you can view the webinars included in the series anytime on-
demand during the access period identified in your purchase confirmation. For additional
information on viewing and accessing webinars, view our full terms and conditions here.




PAYMENT POLICY

If you pay by credit card or PayPal, you will be able to access the recorded webinar immediately
(unless the live webinar has not yet occurred). If you pay by check, we will grant access to the
recording when we receive your check. You will receive a confirmation email once access is granted.
We reserve the right to suspend access to the webinar if payment is not received within 30 days.
For more information on payments and registration, please visit our FAQ page.

CANCELLATION POLICY

No refunds will be provided for recorded webinars. Feldesman can transfer a registration to
someone else within your organization or, provided you have not already viewed the webinar,
transfer the registration to another on-demand program. Where the registration fee for the new
webinar is higher, you must also pay the difference between the original course and the new
course registration fee at the time of transfer. Administrative fees may also apply. If your
organization purchased a webinar under the account of a staff member who no longer works for
your organization, please Contact Us. View our full policy on refunds and cancellations here.

Required Hardware/Software
Google Chrome and Moszilla Firefox are the preferred browsers.
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Medical Services, Family Health Services
Community Healthcare Board Self-Assessment
April 2024

Please select the most appropriate box for each statement.

5

L

3

2

[

Strongly . Strongly
Category 1: Board Composition Agree Agree Neutral | Dagree Disagree
1. The board conducts a thorough orientation for all new board
members, which are given copies of the mission statement,
long-term plan, bylaws, board policies and other important
documents of the organization.
2. There is a thoughtful, ongoing process for recruiting new
board members. (Comment: “due to pandemic”)
3. The board represents a wide variety of perspectives.
4. Board members fully understand what is expected of them as
a board member.
5. Board members understand and demonstrate that they
represent all the people served by the health centers, not just
a special segment.
6. The board disciplines or removes board members for
nonperformance or inappropriate performance.
Strongly . Strongly
Category 2: Planning and Evaluation Agree Agree Neutral | Disagree Disagree
1. The board reviews the mission and long-range plan
annually.
2. The board actively monitors progress towards strategic and
program-related goals.
3. The board considers the strategic long-range plan in every
major board decision.
4. The board spends time to study and understand financial
reports before they are approved by the board.
S. The board monitors quality benchmarks including clinical
outcomes and patient satisfaction.
6. The board has a policy and plan for evaluating the Executive/
Project Director annually.
Strongl . Strongl
Category 3: Policy Making Agregey Agree Neutral | Disagree Disagrge:f

1. The board has a board policy manual that includes all board
policies. (Comment: “on site”- nothing checked.)

2. Board policy manuals are updated annually.

3. New board policies grow out of study and research, not crisis
situations.

4. The board policies assign responsibility for implementing or

enforcing the policy.

Solano County Health and Social Services

Board Self-Assessment
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Medical Services, Family Health Services

Community Healthcare Board Self-Assessment

£ Yy 3 & I
Strongly ’ . Strongly
. . . Agree N | | Disagree | _.

Category 4: Board/Executive Relationship Agree gre eutra 538 Disagree
1. The board is familiar with the written job description of the

executive.
2. The board includes the executive in all deliberation except in

the final stages of evaluation of executive performance.
3. The board delegates management to the executive and does

not interfere with that management except to monitor and

evaluation compliance with board policy.
4. The board, and not the individual board members, gives

direction to the executive.

Strongly . Strongly
Agr Neutral | Disagree | _.

Category 5: Board Meeting Practices Agree gree eutra 1538 Disagree
1. Meetings begin and end on schedule.
2. The agenda is well prepared and includes only issues the

board needs to deal with.
3. The Executive Committee collaborates to prepare the board

agenda.
4. The board always has enough background information on

each agenda item.
5. Board members come to meetings prepared to discuss issues

and take action.
6. We follow a businesslike system of parliamentary rules.
7. We have an annual board meeting calendar.
8. Board members arrive on time for meetings.
9. Minutes of the meeting include only the important actions

taken by the board, and not lengthy dialogue.
10. Final decisions of the board are accepted and supported by

all board members.
Comments
Subject: Comment(s):
1. 1.
2. 2.
3. 3.

Solano County Health and Social Services

Board Self-Assessment
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Solano Mobile Crisis

A Trained Team can come to you .
during a mental health crisis. ?,;

SOLANO COUNTY

Behavioral Health

It's official, the Solano Mobile Crisis Team community line is now live! The direct number to Mobile Crisis is:
707-806-0866.

The Team continues to operate 24/7/365.

For Solano Behavioral Health Division, the Mobile Crisis Team is operated by our contractor, Pacific Clinics.
Mobile Crisis Services are meant to support individuals in urgent mental health crisis, like suicidal thoughts or
plans, or someone who may appear to be a danger to themselves or others, or experiencing grave disability
which means that someone is no longer able to provide for their own food, clothing, or shelter because of a
mental health disorder. The Team will call the person(s) and try to de-escalate and create a safety plan
whenever possible at their home, in the community, or by phone, if able. If necessary, they will arrange
transportation for the person to go to the Crisis Unit or Emergency Room. Anyone can call regardless of
insurance.

Please note that if someone calls 911, they will continue to be routed to Mobile Crisis when needed and
provide law enforcement support, if required.

If someone calls the 988 Suicide Lifeline and the support staff feels their need should be elevated to Mobile
Crisis, they will facilitate a warm handoff call to the Mobile Crisis Team.

You may see TV ads that are live now, with other marketing materials in buses and community sites coming in
the next few weeks. The commercials are also uploaded here if you would like to view
them: https://vimeo.com/showcase/10031833

https://www.solanocounty.com/depts/bh/crisisandinvoluntary/cs/communitymobilecrisis/default.asp




