Jennifer Barton, Chair Lenesha Anderson
Erin Hannigan, Vice Chair F I RST 5 Amy Fabi
S O

Mina Diaz LANOD Marla Stuart
Lisette Estrella-Henderson CHILDREN AND FAMILIES COMMISSION Tyffany Wanberg
Gerald Huber IT'S ALL ABOUT THE KIDS Michele Harris, ED

COMMISSION MEETING
June 8, 2021 — 5:30-7:30pm
3375 Sonoma Blvd, Suite 30, Vallejo, CA 94590

In furtherance of the direction from Governor Newsom (Executive Order N-25-20) and
pursuant to the Executive Order issued by Governor Gavin Newsom (Executive Order
N-29-20), public access to the First 5 Solano Commission Meeting will be limited.

Commissioners and public may attend via remote meeting using the following options:

Join livestream via Zoom:
https://us02web.zoom.us/j/5922775330

Join via Phone:
1-669-900-6833
Meeting ID: 592 277 5330

Public Comments:
Public Comment may be provided by: During the meeting via the phone/computer audio when the
Chair calls for Public Comment on an item; or submitting written public comments to First 5 Solano via
email at cfcsolano@solanocounty.com by 4:00pm on the day of the meeting.

CALL TO ORDER / SALUTE TO THE FLAG

. Public Comment Information
This is the opportunity for members of the public to address the Commission on matters not listed on the
Agenda that are otherwise within the subject matter jurisdiction of the Commission. Please submit a
Speaker Card and limit your comments to 3 minutes.

Il. Consent Calendar (5 min) Action
A. Approve the June 8, 2021 Commission Meeting Agenda
B. Approve the April 27, 2021 Commission Meeting Minutes

lll. FY2021/22 Annual Grant Allocations of Funding (30 min) Action
A. Receive a presentation on the 2021 Annual Grant Application Process
B. Consider approval of allocations of funding of up to $159,782 for FY2021/22
Annual Grants in response to Request for Applications #2021-04 as follows:
a. $19,811 to Safequest Solano to provide early learning activities to children
living in Safequest's temporary shelter
b. $19,971 to Solano County Department of Child Support Services to pilot a
program that will integrate available community resources to support the
needs of parents receiving child support services
c. $20,000 to Immersive Learning Center to increase access to quality early
learning experiences through a STEAM mobile unit
d. $20,000 to Food is Free Solano to provide food distributions to low income
families at child care provider sites
e. $20,000 to Matrix Parent Network to provide mental health services for
families of children with special needs
f.  $20,000 to Watch Me Grow to provide personal development support for
families who have experienced trauma
g. $20,000 to Food Bank of Contra Costa and Solano to expand its food and
diaper distribution program for families with young children
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h. $20,000 to Suisun City Recreation, Parks & Marina to provide a citywide early
childhood literacy initiative utilizing Footsteps2Brilliance

C. Consider approval of an allocation of funding of up to $20,000 for a FY2021/22
Annual Grant in response to Request for Applications #2021-04 to Solano County
Resource Family Association to pilot a resource family mentoring program for new
resource families

D. Consider approval of an allocation of funding of up to $20,000 for a FY2021/22
Annual Grant in response to Request for Applications #2021-04 to Solano County
Health & Social Services, Public Health Car Seat Connection Program to
strengthen and expand its car seat safety education service, including online
education
(Source of funds: 2018-2023 Program Investment Plan)

Juanita Morales, Program Manager

IV. Public Hearing: FY2019/20 First 5 California Annual Report (10 min) Action
Consider acceptance of the First 5 California Children and Families Commission’s
FY2019/20 Annual Report, pursuant to Health and Safety Code Section 130150
Juanita Morales, Program Manager

V. Policy & Oversight Committee Report (Supervisor Hannigan) (30 min)
A. Strategic Planning Information

Review draft Mission, Vision and Values for First 5 Solano Discussion
Michele Harris, Executive Director; Christina Branom, Applied Survey Research

VI. Systems Change 4-Year Summary (30 min) Information/
Review Results 14 & 15 systems change activities for FY2016/17-FY2019/20 Discussion
Michele Harris, Executive Director; Christina Branom, Applied Survey Research; Lisa
Eckhoff, Senior Director Early Learning Programs, Solano County Office of Education;

Erin Hannigan, First 5 Solano Commission Vice-Chair & Board of Supervisors Member

VII. Executive Director’s Report (10 min) Information
Michele Harris, Executive Director

VIIl. Commissioner Remarks (5 min) Information

IX. Future Agenda Items, Meeting Time/Date/Location Information

The next Commission meeting will be held on August 18, 2021 at 3:00PM at 3375
Sonoma Boulevard, Suite 30, Vallejo. Future agenda items include: Strategic Planning,
Systems Change Action Plan, Committee Report.

ADJOURN

Vision: All Solano County children are loved, healthy, confident, eager to learn, and nurtured by their families, caregivers and
communities. Mission: First 5 Solano Children and Families Commission is a leader that fosters and sustains effective
programs and partnerships with the community to promote, support and improve the lives of young children, their families and
their communities.

The First 5 Solano Children and Families Commission does not discriminate against persons with disabilities. If you require a
disability-related modification or accommodation in order to participate in the meeting, please call (707) 784.1332 at least 24
hours in advance of the meeting to make arrangements. Non-confidential materials related to an item on this Agenda submitted
to the Commission are available for public inspection at the First 5 Solano business office, 3375 Sonoma Blvd Ste 30, Vallejo
CA during normal business hours.
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First 5 Solano Children and Families Commission
Commission Meeting
April 27, 2021, 5:30 PM - 7:30 PM
3375 Sonoma Blvd, Suite 30, Vallejo, CA

Minutes

Commissioners present via Zoom videoconferencing: Jennifer Barton, Lisette Estrella-
Henderson, Erin Hannigan, Jerry Huber, Nicole Neff, Marla Stuart, Tyffany Wanberg
(joined 5:39 PM)

Chair Barton called the meeting to order at 5:30 PM
I.  Public Comment

Chair Barton thanked Commissioner Neff for her 4 years of service on the First 5 Solano
Commission. Commissioners shared their appreciation of Commissioner Neff.

Il. Consent Calendar

Motion:
A. Approve the April 27, 2021 Commission Meeting Agenda.

B. Approve the March 2, 2021 Commission Meeting Minutes.
C. Approve two Administrative Technical Adjustments:

i. Approve a recommendation to the Solano County Board of
Supervisors to change the County Code section 7.3 to align the due
date of the required annual audit public hearing with state
requirements

ii. Approve a revised FY2021/22 Proposed Expenditure Budget totaling
$4,625,327 in expenditures, an increase of $19,395 over the Proposed
Expenditure Budget of $4,605,932 that was approved by the
Commission in March 2021, due to increased County costs for
retirement benefits

Consent Calendar moved by Commissioner Hannigan; Seconded by Commissioner

Stuart

Approved 6-0-0

Yea: Commissioners Barton, Estrella-Henderson, Hannigan, Huber, Neff, Stuart
Nay: None

Abstain: None

Commissioner Wanberg joined.

lll.  April Children’s Month Resolutions

Juanita Morales, First 5 Solano Program Manager, presented the April Children’s Month
Resolution, which includes acknowledgment of World Autism Month, The Week of the Young
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Child, National Library Week, “El Dia de los Nifios/El Dia de los Libros” (Children’s
Day/Children’s Book Day), and the Month of the Military Child. Ms. Morales introduced Child
Abuse Prevention Council Coordinator Susan Ferdinandi. Ms. Ferdinandi acknowledged April
as Child Abuse Prevention Month. She thanked the Commission for its investment in children
and communities and for driving systems change. Ms. Ferdinandi asked Commissioners to
think of survivors of child abuse and neglect in Solano County and of how they could have
strengthened or enriched the lives of those families.

Motion: Adopt resolutions recognizing April 2021 as Children’s Month and Child Abuse
Prevention Month

Moved by Commissioner Stuart; Seconded by Commissioner Estrella-Henderson
Approved 7-0-0

Yea: Commissioners Barton, Estrella-Henderson, Hannigan, Huber, Neff,
Stuart, Wanberg
Nay: None

Abstain: None
IV. Child Care Provider Appreciation Day Resolution

Lorraine Fernandez, First 5 Solano Program Manager, highlighted the important role Child
Care providers play in the community, made especially evident in the last year with their
essential role in caring for children during the COVID-19 pandemic. Kathy Lago, Executive
Director of Solano Family and Children’s Services, introduced child care provider Sindy
Lafages and spoke to how families and the economy could not survive without Child Care. Ms.
Lafages recounted her experience providing Child Care during the COVID-19 pandemic and
turning her center into a hub for families to get PPE, as she knew that keeping her families and
neighbors safe would help everyone to stay safe. Commissioners thanked Ms. Lafages and all
Child Care Providers for their service to the children and families in Solano.

Motion: Adopt resolution recognizing May 7, 2021 as Child Care Provider Appreciation
Day

Moved by Commissioner Hannigan; Seconded by Commissioner Estrella-

Henderson

Approved 7-0-0

Yea: Commissioners Barton, Estrella-Henderson, Hannigan, Huber, Neff,
Stuart, Wanberg

Nay: None

Abstain: None

V. Policy and Oversight Committee Report
A. Strategic Planning

Michele Harris, First 5 Solano Executive Director, reported that Applied Survey Research
(ASR), had joined multiple collaborative meetings with stakeholders and partners gathering
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input to inform the update of the Commissions Mission, Vision, and Values. ASR’s Christina
Branom reviewed the Strategic Plan timeline and shared some of the input collected.
Commissioners responded to the following questions:
e If you could wave a magic wand and transform Solano County for families and young
children, what would it look like?
¢ In a few words, what is the most important role for First 5 Solano to play in supporting
young children and families in the county?
e What 3 values should be central to the work of First 5 Solano and its partners to support
young children and families.

Ms. Branom informed Commissioners that ASR is also working to update the
Commission’s Systems Change Action Plan. To gather input for this update, ASR intends to
conduct one-on-one discussions with each Commissioner in the next couple weeks to share
their ideas on progress made in the Systems Change Priority and what should be next and/or
could be updated in this area.

B. One Year Review of First 5 Center Activities and Outcomes

Megan Richards, First 5 Solano Deputy Director, introduced First 5 Center Director
Andrea Azurdia who presented a one year review of activities and outcomes. Ms. Azurdia
reviewed the demographics of families served. 88% of families served resided in Vallejo. Over
half of individuals were Hispanic. 19% of families served reported Spanish as their primary
language. Ms. Azurdia summarized the classes, activities, and services offered at the Center
over a difficult year in which her staff adopted the motto of “adapt and overcome.” Ms. Azurdia
thanked Commissioners for their support and looked forward to a more normal second year.
Ms. Richards closed by mentioning how the work at the First 5 Center related to the key
concepts brought up in the strategic planning discussion.

C. Solano County H&SS Legislative Proposal

Lorraine Fernandez introduced the legislative proposal “TANF Flexibility to Address
Issues of Child Neglect” that Solano County Health and Social Services had drafted and
presented to the Solano County Legislative Committee and Board of Supervisors, who
approved the proposal to be shared with California legislators as a potential topic for future
legislation. Commissioner Stuart described how H&SS would like to expand their Family
Stabilization Program to act as an alternative response to neglect referrals that are not
egregious coming into Child Welfare Services. Commissioner Stuart shared the difficulties in
using CalWORKS for wraparound services as CalWORKS eligibility criteria is half of the
poverty level, which does not help many families. An additional challenge is Child Welfare
Services not being able to share their client information with Employment & Eligibility Services.
Commissioner Huber said policy changes are being pursued and Solano County is a well sized
county to pilot the expansion of Family Stabilization to help families achieve better outcomes.
Commissioners discussed a letter of support once there was a substantial proposal to support.

VI. Systems Change Result 14 4-Year Summary

This item was tabled to the June Commission meeting due to constraint of time.
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Vil. Executive Director’s Report
Ms. Harris described a very active legislative platform, as reflected by all the letters of
support attached to her report. News was just received today that the First 5 Association is

advocating for $20 Million supporting First 5 Commissions across the state as catalysts and
conveners for early childhood system integration.

VIlIl. Commissioner Remarks

Commissioner Neff thanked staff and Commissioners for their support over the last 4
years and looked forward to continuing her advocacy for special needs families.

IX. Future Agenda Items
The next Commission meeting will be held on June 8, 2021 at 5:30 PM at 3375 Sonoma
Boulevard, Suite 30 in Vallejo. Future agenda items include: Annual Grant Allocations of

Funding, System Change Result 15 Summary, Strategic Planning, Committee Report.

Adjourn
Chair Barton adjourned the meeting at 7:30 PM.

Luke Winders, Office Assistant Ill

Approved:
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CHILDREN AND FAMILIES COMMISSION

IT’S ALL ABOUT THE KIDS

DATE: June 3, 2021

TO: First 5 Solano Children and Families Commission
FROM: Juanita Morales, Program Manager

SUBJ: FY2021/22 Annual Grant Allocations of Funding

Motion B: Consider approval of allocations of funding of up to $159,782 for FY2021/22
Annual Grants in response to Request for Applications #2021-04 as follows:
a. $19,811 to Safequest Solano to provide early learning activities to children
living in Safequest's temporary shelter
b. $19,971 to Solano County Department of Child Support Services to pilot a
program that will integrate available community resources to support the
needs of parents receiving child support services
c. $20,000 to Immersive Learning Center to increase access to quality early
learning experiences through a STEAM mobile unit
d. $20,000 to Food is Free Solano to provide food distributions to low income
families at child care provider sites
e. $20,000 to Matrix Parent Network to provide mental health services for
families of children with special needs
f.  $20,000 to Watch Me Grow to provide personal development support for
families who have experienced trauma
g. $20,000 to Food Bank of Contra Costa and Solano to expand its food and
diaper distribution program for families with young children
h. $20,000 to Suisun City Recreation, Parks & Marina to provide a citywide
early childhood literacy initiative utilizing Footsteps2Brilliance

Motion C: Consider approval of an allocation of funding of up to $20,000 for a FY2021/22
Annual Grant in response to Request for Applications #2021-04$20,000 to Solano County
Resource Family Association to pilot a resource family mentoring program for new
resource families

Motion D: Consider approval of an allocation of funding of up to $20,000 for a FY2021/22
Annual Grant in response to Request for Applications #2021-04 to Solano County Health
& Social Services, Public Health Car Seat Connection Program to strengthen and expand
its car seat safety education service, including online education

Introduction

For FY2021/22, the Commission budgeted $200,000 toward its fourth year of Annual Grants, with
the goals of:

¢ Providing flexibility in responding to community need between funding cycles

e Filling gaps in the community with small grants

¢ Pilot new and innovative ideas

e Engage with new community partners

June 08, 2021 Commission Meeting — Annual Grant Allocations Page 1 of 4
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Grants of up to $20,000 were made available in Request for Applications (RFA) #2021-04 to meet
a variety of community needs. In this cycle of funding, applicants were required to submit a Letter
of Intent and attend a 30-minute mandatory grant development session facilitated by First 5
Solano staff. First 5 Solano received 67 Letters of Intent and 49 proposers attended a grant
development session. In total, 27 applications were submitted in response to the RFA. Of those
applications, 26 met the minimum criteria to be considered for funding. This is a significant
increase in the number of applications over previous years.

FY2021/22 Annual Grant Recommendations

A review panel consisting of a Commissioner and staff person from First 5 Solano, and staff with
First 5 Butte, read and assigned preliminary scores to the 26 applications. The review panel
subsequently met to finalize their scores and rankings.

This item brings forward recommendations from the review panel for allocations of funding that
total $199,782 as described below in Motions B-D. Additionally, the review panel made
recommendations for individual contract negotiations, such as including additional measurable
outcomes, clarifications on budget and other proposal specific recommendations that will be
shared with potential contractors during contract negotiations.

Motion B: Consider approval of allocations of funding of up to $159,782 for FY2021/22
Annual Grants in response to Request for Applications #2021-04 as follows:

Agency Program Description Request | Recm’d | Strategic Plan | Geographic
Priority Location
To provide trauma-informed,
evidence-based and focused child
care, school-readiness, early learning Early Childhood
Safequest and developmentally appropriate . .
Solano behavioral health activities to children $19.811 $19.811 I[_)ee?/rér}(l)ngma:nc: Vallejo
ages 0-5, currently living in P
Safequest's temporary shelter.
To pilot a program that will integrate
Solano County available community resources to Family Support
Dept of Child support the needs of parents and $19.971 $19.971 & I):/’arent Countywide
Support families of children ages 0-5 receiving ’ ’ Education y
Services child support services.
To increase access for pre-school age Early Childhood
children to quality early learning Learning and
Immersive experiences through a mobile STEAM Develobment
Learning unit and provide parents/guardians $20,000 | $20,000 Famil S?u ort Vallejo
Center with workshops that help them ensure andyParng:t
their child enters school ready to learn. Education
To provide mobile farmer’'s market
. style food distributions to low income
good is Free families at child care providers serving | $20,000 | $20,000 Health &Well- Countywide
olano . . Being
of children ages 0-5 at risk of food
insecurity throughout Solano County.

June 08, 2021 Commission Meeting — Annual Grant Allocations
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To provide mental health services

through their Clinical Services Hea|tBhe$(]£\JNe”-
Matrix Parent Departmer]t for farmhes W|th.ch|ldren $20,000 | $20,000 | Family Support | Countywide
Network ages 0-5 with special needs in Solano
Count and Parent
Y- Education
To provide personal development
support and trainings through a
Watch Me diverse and equitable learning Family Support
G environment for families with children $20,000 | $20,000 & Parent Vallejo
row . .
ages 0-5 in need of trauma support to Education
build resilience.
To expand its current diaper
Food Bank of distribution and Food for Children to
Contra Costa Increase dlstr|t?ut|on of foqq and $20,000 | $20,000 Health &Well- Countywide
diapers to low-income families of Being
and Solano . .
children ages 0-5 in Solano County.
suisun City | B2 e (FootepszBrilance) Earty Childhood
Recreation, . . X . $20,000 | $20,000 Learning and Suisun
. for children ages 3-5 in Suisun City.
Parks & Marina Development
Totals: $159,782 | $159,782

Motion C: Consider approval of an allocation of funding of up to $20,000 for a FY2021/22
Annual Grant in response to Request for Applications #2021-04$20,000 to Solano County
Resource Family Association to pilot a resource family mentoring program for new
resource families

Solano County
Resource Family
Association

To pilot a resource family
mentoring program for foster
children ages 0-5 and their
caregivers.

$20,000

$20,000

Family Support
& Parent
Education

Countywide

Motion D: Consider approval of an allocation of funding of up to $20,000 for a FY2021/22
Annual Grant in response to Request for Applications #2021-04 to Solano County Health
& Social Services, Public Health Car Seat Connection Program to strengthen and expand
its car seat safety education service, including online education

Solano County
H&SS Public
Health-Car Seat
Connection
Program

To develop two tools (a set of car
seat safety videos (in both English
and Spanish) and an on-line self-
paced course that will assist in
strengthening and expanding its
car seat safety education services.

$20,000

$20,000

Family Support
& Parent
Education

Countywide

June 08, 2021 Commission Meeting — Annual Grant Allocations
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Conclusion/Next Steps

Should the Commission approve the recommended Annual Grant funding allocations, the next
steps include:

o Negotiate Annual Grant contracts, including final budgets and scopes of works, with
grantees

e Approval of contracts by County Counsel and the County Administrator

¢ Annual grants services begin July 2021.

Note: All awardees will be notified that the allocation of funds by the Commission does not
constitute approval to move forward with services. Contracts for services must be
successfully negotiated and executed before work can begin. Furthermore, no funds may
be expended prior to the execution of contracts approved by County Counsel and the
County Administrator, as appropriate.

June 08, 2021 Commission Meeting — Annual Grant Allocations Page 4 of 4



6/2/2021

FY2021/22 Annual Grants

¥ ¥

Funding Recommendations to
First 5 Solano Children
and Families Commission

Juanita Morales
June 8, 2021

Annual Grants Program

» $200,000 available annually
» Grants of up to $20,000

Provides flexibility in responding to community
need during funding cycles

®» Fills gaps in the community with small grants
®» Pjlots new and innovative ideas

®» Fngages with new community partners
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2021 Annual Grants Process

» Wide Outreach: Email, Press Release,
Community Newsletter, Workforce
Development Board, KUIC, Facebook

Required a Letter of Intent (LOI)
» 47 LOI's submitted

» Applicants were required to attend a 30-
minute Grant Development session

» 49 Applicants attended a session

Annual Grants Over Time

2019

(2 rounds of
RFAs)

Applications 24

Submitted

Met 11 19 10
Qualifications

Recommended 7 10 7
for Funding
Funded Amount | $119,861 $152,200 $140,000

$199,782
ecommendeg




Review Panelist Comments

“You all have done a great job of outreach and
engagement with your community. Such a
broad set of diverse and interesting
applications.”

“The applications this year are much higher
quality than | have seen in the past!”

2021 Funding Recommendations

Funding Strategic Plan Geographic
Recommended Priority Location
Early Childhood
1 Safequest Solano $19,811 Learning & Vallejo
Development
Solano County Dept. of Family Support & .
Child Support Services $19.971 Parent Education Countywide
Solano County .
. Family Support & .
3 Resourge Fgm|ly $20,000 Parent Education Countywide
Association
Immersive Learnin Eorly Childhood
4 9 $20,000 Learning & Vallejo
Center
Development
\ 5 Food is Free Solano $20,000 HeogziigWell— Countywide

6/2/2021
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2021 Funding Recommendations

Strategic Plan Geographic

Agency Recommended Priority Location
Matrix Parent ; .
6 Network $20,000 Health & Well-Being Countywide

Family Support &

7 Watch Me Grow $20,000 Parent Education

Vallejo

Food Bank of Contra . .
8 Costa & Solano $20,000 Health & Well-Being Countywide

H&SS Public Health

Family Support &

9 Car Seqt $20,000 Parent Education Countywide
Connection
Suisun City Early Childhood
10 Recreation, Parks & $20,000 Learning & Suisun
Marina Development
Totals $199,782

\

7
Future Considerations & Next
| Steps
» Continue future processes to include Letters
of Interest and Grant Development Sessions
» Provide applicant feedback (within available
imits)
®» |ncrease collaborations
» Once funding recommendations approved,
negotiate and execute contracts
= Services begin ~July 2021 ?:
O —
D —
8
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Motion B: Recommended for
Funding-Health & Well-Being

» Food Bank of » Food is Free » Matrix Parent
Contra Costa Solano Network
and Solano = $20,000 = $20,000
» $20,000 = Provide mobile = Provide mental
= Provide food Farmer's Market AN
. for families with
and diapers style food children with
To low- dlsTr!puTlons TQ special needs
income families at child
families care provider
sites

9
Motion B: Recommended for <=
Funding Early Care & Education
» Safequest » Immersive = Suisun City
Solano Learning Center Recreation
» $19.811 » $20,000 = $20,000
» Provide early » Provide early » Provide
learning learning Footsteps2
activities to experiences Brilliance early
children through a learning
currently living mobile STEAM technology in
in Safequest's unit Suisun City
temporary
shelter
10



Motion B: Recommended for
Funding Family Support & Parent

Education

= Solano County » Watch Me Grow
SD:pp;'ocr,tf Child = $20,000

» $19,971 » Provide

» |ntegrate personal
available development
community support for
resources o families who
support families have
receiving child experienced
support trauma
services

o O

Motion C: Recommended for
Funding Family Support & Parent
Education

» Solano County Resource Family
Association

= $20,000

» Provide a resource family
mentoring program for new
resource families

,Xﬂ

12

6/2/2021
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Motion D: Recommended for o X®
Funding Family Support & Parent Xx
Education

» Solano County Health & Social
Services, Public Health, Car Seat
Connection Program

= $20,000

» Strengthen and expand car seat
safety education services, including
online education
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DATE: June 03, 2021

TO: First 5 Solano Children and Families Commission

FROM: Juanita Morales, Program Manager

SUBJ: First 5 California FY2019/20 Annual Report

Motion: Consider acceptance of the First 5 California Children and Families

Commission’s FY2019/20 Annual Report, pursuant to Health and Safety
Code Section 130150

Proposition 10 statutes provide that First 5 California Children and Families Commission prepare
a written report each year that consolidates, summarizes, analyzes, and comments on the annual
audits and reports submitted by all the 58 county commissions and the state Controller for the
preceding fiscal year. This annual report must be transmitted to the Governor, the Legislature,
and county commissions. County commissions are required to review this report in a public
hearing.

The First 5 California FY2019/20 Annual Report highlights and describes the statewide impact of
First 5 services on California children between the ages of 0-5 and their caregivers. The report
includes overviews of the services and programs provided by the state commission and county
commissions. The report also outlines investments with county partners in the key areas of First
5’s mission: improving child development, child health, family functioning and systems of care.

A brief summary of First 5 Solano Children and Families Commission accomplishments is
included in the FY2019/20 First 5 California Annual report on page 54.

Attachment A: First 5 CA FY2019/20 Annual Report
Attachment B: First 5 CA FY2019/20 Annual Report Presentation

June 8, 2021 Commission Meeting — First 5 CA FY2019/20 Annual Report
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OUR MISSION

Convene, partner in, support, and help lead the
movement to create and implement a comprehensive,
integrated, and coordinated system for California’s
children prenatal through 5 and their families. Promote,
support, and optimize early childhood development.
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First 5 California Commission Members

George Halvorson, Chair (Member until December 2020)
Appointed by the Governor

Lupe Jaime-Mileham, Vice Chair (Member until September 2019)
Appointed by the Governor

Molly Munger, Vice Chair
Appointed by the Speaker of the Assembly

Jackie Majors
Appointed by the Speaker of the Assembly

Mayra Alvarez
Appointed by the Governor

Muntu Davis (Member until December 2020)
Appointed by the Governor

Monica Fitzgerald
Appointed by the Senate Rules Committee

Shana Hazan
Appointed by the Senate Rules Committee

Ex-Officio Member:
Mark Ghaly

Secretary of the California Health and Human Services Agency

Kris Perry, Designee
Secretary of the California Health and Human Services Agency

New Members Appointed in January 2021:
Dr. Nadine Burke Harris, Chair

California Surgeon General, Appointed by the Governor

Elsa Mendoza Jimenez
Appointed by the Governor



Table of Contents

First 5 California CommissionMembers . . . . . . . .. ... ..ttt it e e n s 3
Message from the ExecutiveDirector . . . ... ... ... ...ttt annnenn 7
Ensuring California’s Children Receive the Best Startin Lifeand Thrive . . . . . . .. .. ... ... 9
Proposition 10 and the Legacy of First 5 California. . . . . . .. ... .. ... ... ... ... ...... 9
Building Public Willand Investment. . . . . . . . .. ... . . . .. . . 9
Accountability: Funding and AuditResults. . . . . . .. . ... 10
First BSummit . . . . 10
Legislative and Budget Engagement . . . . . . ... 1
COVID-19 Pandemic ASSIStance . . . . . . . . o 12
Serving California’s Young Children, Parents,andTeachers . .. .. ... ... ........... 15
Four Result Areas. . . . . . . 15
First 5 County Commission ProgramResultAreas. - . . . . . . . ... . ... ... ... . ..... 17
Improved Family Functioning . . . . . . . . . ... 17
Improved Child Development . . . . . . . . . . . . 18
Improved Child Health. . . . . . . .. . 18
Improved Systems of Care . . . . . . . .. 19
Populations Served. . . . . . . . . 19
Priority Area: ChildHealth . .. ... ... .. ... ...ttt i s i e s ann 21
Kit for New Parents . . . . . . . . 21
Smoking and Vaping Cessation . . . . . . . . . . ... 21
Home Visiting . . . . . . . . . 22
Funded Research: California Health Interview Survey . . . . .. . ... . ... ... . ... .. ...... 22

2019/2020 FIRST 5 CALIFORNIA ANNUAL REPORT



Priority Area: ChildDevelopment . . . . . .. . . ... ... ... it s it e e tnaannens 25

First 5 IMPACT . . . . o 25
Quality Counts California . . . . . . . . . 26
Small Population County Funding Augmentation . . . . .. ... ... .. ... ... ... .. .. .... 26
Dual Language Learner Pilot . . . . . . . . ... . 28
Educare. . . . 29
Funded Research: California Emergency Child Care Bridge Evaluation . . . ... ... ... ...... 29
Priority Area: FamilyFunctioning . . . . . . . . . . . .. . i ittt it i e e i s e e 31
ParentWebsite . . . . . . 31
Social Media . . . . . . 31
Talk. Read. Sing.® SUCCESS . . . . . . . . 31
First D EXPress . . . . . . 31
First 5 County CommissionHighlights . . . . . . . . . ... ... ... .. ... ... ..... 33

Appendix A: Number of Services and Expenditures

by Result Areaand Service Type, FY 2019-20" . . . . . . vt v it c v e e et e enenmennns 59
Appendix B: Result Area and Service TypeDefinitions . . . . . . ... ... .. ... ......... 60
References . . . . .. . . i i i i ittt i i et e s e e m e m e 62

2019/2020 FIRST 5 CALIFORNIA ANNUAL REPORT






Message from the Executive Director

What a year it has been! Like everywhere else across the country and around the globe, California has faced

the ravages and unprecedented challenges brought on by the COVID-19 pandemic. While these dire
circumstances have led to devastation for so many people in terms of illness, loss of loved ones, business
closures, unemployment, educational logistics, and child care, Californians working together have found ways

to face these daunting realities and work through them as best we can. As we continue to forge ahead through
the end of the pandemic and through our state’s health crisis and economic recovery, these partnerships and
collaborations will continue until we are successfully on the other side of this frightening era. Toward that end, in
2020 the First 5 California Commission allocated a total of $5 million to help address the pandemic and provide
emergency support to local communities around the state. (See “COVID-19 Pandemic Assistance” for additional
information.)

In addition to its efforts to address these unforeseen pandemic-related challenges of the past year, in Fiscal
Year 2019-20 First 5 California continued to implement its 2019-24 Strategic Plan, which provides the agency’s
road map for its investments, partnerships, and advocacy efforts to fulfill its mission, vision, and goals. All of the
Commission’s work emanates from the firm belief that every child deserves a strong and solid start in life. This
multi-faceted work is possible because of the dedication and work of our Commission, staff, the First 5 county
commissions, and other stakeholders and partners.

First 5 California’s 2019-20 Annual Report highlights its accomplishments and collaborations at both state
and local levels, which include:

» Local consortia participating in First 5 IMPACT reported that over two-thirds (5,111 of 7,723) sites participating
in Quality Counts California were supported in full or in part with First 5 IMPACT funding, reaching 310,378
children in 58 counties

« Home visiting services for California’s high-need families supported by launch of the home visiting
workforce study and engaging counties in home visiting coordination efforts

« The Family Engagement Toolkit launched as a free resource for early learning and care providers to build upon
skills in family engagement strategies and provide techniques that can be implemented in everyday situations

« Celebrating a hard-fought and long-awaited policy win in the form of Paid Family Leave, SB 1383 (Jackson)

With another challenging and successful year behind us, there is still much work to do. With each year comes

a renewal of our commitment to the principals that have always been at the core of our work in serving our
youngest Californians and their families. We will continue to partner with our Governor, the Legislature, First 5
county commissions, and other groups and organizations that advocate for what is best for our kids and their
future. As always, | consider it an honor to be part of this outstanding early learning and care community and its
noble work dedicated to improving the lives of young children.

Cpomike. Midon

CAMILLE MABEN
EXECUTIVE DIRECTOR, FIRST 5 CALIFORNIA
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“First 5 California’s Children’s State Policy Agenda

guides the agency’s efforts to advocate for the strong
start all children deserve ...”
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Ensuring California’s Children Receive the Best Start

in Life and Thrive

PROPOSITION 10 AND THE LEGACY OF
FIRST 5 CALIFORNIA

In 1998, California voters passed Proposition 10—the
California Children and Families Act (the Act)—and declared
the importance of investing in a better future for California’s
youngest children. For over two decades, the California
Children and Families Commmission (First 5 California) has
promoted standards of quality child care and invested in
the development of programs and services emphasizing
improvement in early education, child care, child health and
development, research, and community awareness.

BUILDING PUBLIC WILL AND
INVESTMENT

First 5 California’s Children’s State Policy Agenda guides
the agency’s efforts to advocate for the strong start all
children deserve, with an emphasis on optimizing early
childhood development and reducing childhood poverty
for children prenatal through age 5 and their families. The
Commission’s Policy Agenda reflects First 5 California’s
commitment in its Strategic Plan to participate and lead in
the area of civic engagement, and the recognition of the
Commission’s responsibility to the people of California to
ensure the wise and effective use of public funds.

In its Strategic Plan, 2019-2024, First 5 California continues
its commitment to engage and lead in building public

will and investment to support the optimal wellbeing

and development of children prenatal through age 5,

their families, and communities. The Strategic Plan also
recognizes First 5 California must engage in partnerships
with First 5 county commissions, stakeholders, and other
allies from local to federal levels in order to be successful in
institutionalizing efforts to advance child-centered policies
and increase these crucial investments.

First 5 California serves as a convener and partner in state
policy conversations, collaborating with First 5 county
commissions, state agencies, stakeholders, and other
advocates to convene, align, support, and strengthen
statewide advocacy efforts to realize shared goals. Despite
a unique year, First 5 California continued to expand its
policy and advocacy engagement in fiscal year 2019-20,

guided by its Policy Agenda. The Policy Agenda is focused
on the following four areas the Commission identified as its
top state policy priorities, including targeted goals within
each priority area to achieve a seamless statewide system
of integrated and comprehensive programs for children
and families:

Resilient Families and Communities

« Support effective parent education and engagement,
including parent engagement on child brain
development and Talk. Read. Sing.®

« Support sustainability of Family Resource Centers and
other comprehensive community hubs for integrated
services for children and families

« Increase supports for breastfeeding, paid family leave,
and baby-friendly policies for all families in all settings

« Expand voluntary home visiting programs

Child Health

« Protect children and families” access to health care, and
support coordination across the health care system to
ensure affordable and comprehensive health insurance
coverage and services for every child and mother,
prenatal through age 5

« Support and promote universal developmental
screenings, assessment, referral, and treatment

Early Learning

« Expand access to quality early care and education
programs for children ages O to 3

« Support implementation of high-quality universal
preschool access for all low-income four-year-old
children, and high-quality transitional kindergarten and
kindergarten state-wide

« Define, measure, and achieve learning readiness for all
California children prior to kindergarten
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« Support a high-quality early learning workforce through
strengthened qualifications, compensation, stability,
diversity, and robust professional development systems

« Promote statewide access to and participation in quality
improvement systems

First 5 Revenue

« Promote inclusion of funding for children ages 0 to 5
and their families in existing and new revenue policy
discussions

« Promote regulation of tobacco-related products,
including electronic cigarettes, and sustainability of
licensing and enforcement programs

« Promote inclusion of funding for prenatal and O to 3
two-generation prevention strategies in Proposition 64
Memorandum of Understanding for prevention dollars

ACCOUNTABILITY: FUNDING AND AUDIT
RESULTS

Under the Act, the California Department of Tax and Fee
Administration collects an excise tax levied on all tobacco
products and deposits the revenue into the California
Children and Families Trust Fund, allocating 20 percent to
First 5 California and 80 percent to county commissions. In
FY 2019-20, First 5 California received $60.6 million, and
county commissions received $242.4 million. The amount
of funding allocated annually to each county commission is
based on the annual number of births in the county relative
to the total number of births in the state. Each county must
prepare an independent annual audit subject to guidelines
prepared by the State Controller’s Office. The counties
invest their dollars in locally designed programs, as well as
in First 5 California’s statewide programs as match funding.
First 5 county commissions use their funds to support local
programs in four result areas:

« Improved Family Functioning

« Improved Child Development

« Improved Child Health

« Improved Systems of Care

First 5 California’s Program Management Division

and Administrative Services, Evaluation, Executive,
Communications, External and Governmental Affairs, Fiscal
Services, Contracts and Procurement, and Information

Technology offices provide staff support for the following
functions, operations, and systems:
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« Fiscal management of the California Children and
Families Trust Fund

« Taxrevenue disbursements to county commissions
« Audits and annual fiscal reports

« Local agreement and program disbursement
management

« Public education and outreach

« Evaluation of First 5 California programs
« Procurement and contract management
«  Workforce recruitment and development
« Information technology

« Business services

« Legislative advocacy efforts

The administration of these and other programs is
consistent with all applicable State and Federal laws, rules,
and regulations. The State Controller’s Office conducts an
annual review of the 58 county commissions’ independent
audits. In October 2020, the Controller published its review
of the counties’ audits for FY 2018-19, summarizing several
findings contained in the local audits, but did not deem any
of them significant enough to withhold funding. Audits can
be viewed on First 5 California’s website at http://www.ccfc.
ca.gov/pdf/about/budget_perf/annual_report_pdfs/
etc/AR-SCO-Audit-Report-2018-2019.pdf

FIRST 5 SUMMIT

As part of First 5 California’s commitment to convene, align,
collaborate, and support statewide efforts and initiatives to

improve outcomes for children, First 5 California hosted the
2020 Child Health, Education, and Care Summit in February.

Approximately 700 early care and education professionals
attended the 3-day event, which included a variety of
breakout sessions, keynote addresses, and two evening
receptions featuring recipients of the Champion for
Children awards, Johnny Hekker and Nadine Burke Harris.

The Summit theme, “Equity in Action: Elevating Children,
Families, and California’s Workforce,” represented the
natural evolution of this statewide event — from building
partnerships, to promoting collective impact, to providing
leadership around critical programs and investments
designed to benefit young children and their families. The
Summit provided the perfect forum for the spectrum of
early childhood stakeholders to learn from, collaborate with,
and empower one another.



According to Summit attendees:

“For a first-time attendee, this was a wonderful experience.
The Summit was well-organized, and the keynote speakers
were noteworthy. The receptions were a great way to keep
people connected and networking once the sessions were
over. | look forward to attending the Summit again next
year. Even my mother, who is a health care professional,
upon hearing about the Summit, wished she would have
sent some of her nurses.”

“Overall, the Summit was excellent! The keynote speakers
were amazing, and the workshop topics were relevant to
the work | do.”

LEGISLATIVE AND BUDGET
ENGAGEMENT

The year 2020 marked an unprecedented year of
policymaking as the COVID-19 pandemic impacted

all aspects of California Legislative, Budgetary, and
Administrative functions. Amid Capitol closures and a shift
to mostly virtual operations, advocacy certainly looked
different this year and will likely continue to look different
for some time. Partnerships and coalition building proved
more important than ever to elevate priorities at a time of
immense need across the board. Through shared advocacy
efforts between First 5 California and its early childhood
education and care partners and leaders in the Legislature,
the early childhood field was able to thwart deep budget
cuts, including a proposed 10 percent reduction to provider
reimbursement rates that would have been devastating

to the field. First 5 California and the Early Care and
Education Coalition were successful in working with various
departments and the Governor’s Office on COVID-19
guidance, FAQs, emergency orders, and Management
Bulletins regarding COVID-19 flexibility and protocols
critical to the stabilization of the field, including the use

of electronic signatures, reopening policies, personal
protective equipment, obtaining essentials such as cleaning
supplies, diapers, and formula, the suspension of family
fees, and a hold harmless for providers for COVID-19-
related absences.

With all focus on supporting children, families, and
providers through the COVID-19 pandemic, the state

did not see a lot of movement this year on new policies
impacting children and families. However, Governor
Newsom and the Legislature did set the stage for a
restructuring of California’s child care system in the 2020-
21 Budget Act, transferring all child development programs,
with the exception of the California State Preschool

Program, to the Department of Social Services, beginning
in July 2021, to promote a unified early childhood system
that improves program integration and coordination with
other major programs serving young children. This change
will be implemented in conjunction with the adoption

of a Master Plan for Early Learning and Care set to be
completed at the end of 2020 that will guide the state’s
investments in early childhood education and family
strengthening supports.

While the year 2020 centered around protecting existing
early childhood infrastructure, First 5 California celebrated
one hard-fought and long-awaited policy win in the form of
Paid Family Leave. In 2019, Governor Newsom convened a
Paid Family Leave Task Force, bringing together members
of the early childhood, business, and labor communities

to develop a set of policy recommendations for how to
expand and create a more equitable Paid Family Leave
program in California, and ultimately achieve the goal

of six months of bonding time with a parent for every
California baby. First 5 California sat on the Task Force,
providing a key early childhood voice and perspective,

and helped to develop the recommendations released

in January 2020. SB 1383 (Jackson) was signed by the
Governor on September 17, 2020, making progress on the
first recommendation made by the Task Force and getting
the state closer to universal job protected leave. SB 1383
ensures all workers who work for an employer with five

or more employees have access to job protected leave to
care for a new baby, an ill family member, their own serious
health condition, or to address a military exigency — a huge
win for California families. Because of this legislation, more
babies will be able to spend their first weeks and months
bonding with a loving parent, setting a foundation for life
success.

First 5 California is committed to supporting children,
families, and providers through the COVID-19 pandemic
and beyond, while continuing to build on state and federal
advocacy achievements, by working to strengthen its
partnerships with stakeholders and its efforts to build
policymakers’ knowledge base and investment in shared
priorities. Capitalizing on the deep commitment to early
childhood education and care from the Administration and
the Legislature, First 5 California staff and partners pledge
to work with the Administration, State Superintendent of
Public Instruction, Department of Social Services, Master
Plan for Early Learning and Care and Early Childhood
Policy Council teams, and the Legislative Women'’s Caucus.
These entities work together to build and implement a
road map for building a stronger, more equitable, high-
quality early learning system for all California’s children,
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and determine how best to invest scarce resources in this
crucial foundation for lifelong success. In doing so, the
Commission will build on this year’s successes and continue
working toward the underlying Strategic Plan goal to ensure
all children prenatal through age 5 have the resources,
foundation, and systems of support they need to thrive.

COVID-19 PANDEMIC ASSISTANCE

On March 11, 2020, the World Health Organization (WHO)
declared COVID-19 a pandemic with a sustained risk of
further global spread. Out of an abundance of caution,
the Governor’s Proclamation of a State Emergency and
Executive Order, N-25-20, was issued on March 12, 2020.

COVID-19 is having a devastating effect on the world,
touching the lives of every person in some way, shape, or
form. Governor Newsom was, and continues to be, on the
forefront of addressing this ravaging pandemic. Despite the
Governor’s admirable and ambitious efforts, Californians
still struggle with economic, emotional, and physical
impacts of the virus.

In particular, children and families are experiencing a
generational health crisis that requires extreme caution
to help mitigate the growth of the coronavirus and inhibit
infecting large portions of the population. Likewise,
childcare programs and providers have been especially
hard hit by closures and dwindling childcare services.

To assess COVID-19's impact, First 5 California worked with
the Governor’s Office, the First 5 Association, and childcare
advocates to survey counties regarding what supplies were
most needed. Survey results indicated basic necessities
such as diapers, baby wipes, and hand soap were most
needed.

In April 2020, the First 5 California State Commission took
strong action to address the pandemic and approved $4
million to provide emergency support to local communities
around the state grappling with COVID-19. This effort has
supplemented other supply acquisition efforts around the
state and was coordinated to maximize the various funding
sources to support the purchase of emergency supplies and
not duplicate efforts. The goal was to prioritize childcare
providers serving first-line responders and people working
in essential services. After those childcare providers had
been served, counties could provide supplies to the broader
community.

To that end, First 5 California contracted with SupplyBank.

Org, a 501(3) (c) non-profit organization. SupplyBank.Org,
First 5 California, and the First 5 Association conducted
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a second assessment to further quantify the needs of
childcare providers remaining open for the kids of essential
personnel and the broader community.

The Commission subsequently approved an additional $1
million dollars during the May 2020 Commission meeting
in order to continue supporting the local efforts to address
COVID-19. As requested, SupplyBank.Org worked directly
with each First 5 county commission to develop a county-
specific distribution, storage, and delivery plan. This plan
included distribution to several local partnering agencies.
Local partner types include:

« Family Resource Centers

« Women, Infants, and Children Program

« Homeless and domestic violence shelters

« County First 5 run centers

« Several hundred childcare providers
(data being gathered)

« Other nonprofit and agency partners
SupplyBank.Org and the First 5 Association continue to
work together to gather statewide data to illustrate the
full scope of this distribution network. Through Fiscal

Year 2019-20, SupplyBank.Org distributed the following
emergency supplies statewide:

« 1.2 million adult masks

« 150,000 child masks

o 4.9 million diapers

« 75,000 baby wipes

« 30,000 units of all-purpose cleaner
« 68,000 units of disinfectant solution
« 30,000 units of disinfectant spray

« 60,000 units of hand sanitizer

« 114,000 units of hand soap

« 3.1million surgical gloves

« 63,000 children’s books

Efforts will be ongoing throughout the first half of Fiscal
Year 2020-21 as the contract sunsets on February 28, 2021.



The First 5 California State Commission took strong
action to address the pandemic and approved

S5 million in total to provide emergency support to

local communities around the state grappling
with COVID-19.
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Serving California’s Young Children, Parents,

and Teachers

FOUR RESULT AREAS

First 5 California tracks progress in four result areas to
inform evidence-based funding decisions, program
planning, and policies:

+ Improved Family Functioning
« Improved Child Development
« Improved Child Health

« Improved Systems of Care

These result areas comprise a framework for reporting early
childhood investments. This reporting framework provides
a statewide overview of the number, type, and costs of
services provided to children and adults during a fiscal year.
Stakeholders can use this information to assess resource
allocation and impact for First 5 county commissions
statewide.

Exhibit 1 contains the total numbers of services provided

to children ages birth to 5 and adults (including primary
caregivers and providers) during FY 2019-20 for Improved
Family Functioning, Improved Child Development, and
Improved Child Health. First 5 county commissions
provided a total of 596,223 child services and 729,955 adult
services. The distribution of expenditures in these three
result areas totals $321 million (Exhibit 2).

The result area, Improved Systems of Care, with
expenditures of $84 million, differs from the others. It
consists of programs and initiatives that support program
providers in the other three result areas. The four result
areas combined have total expenditures of $405 million.

Exhibit 1: Total Number of Services Provided to Children Ages 0 to
5 and Adults* in FY 2019-20 Across Result Areas

@ Children @ Adults

Family Functioning

137,759 424,754

Child Development

187,495 98,038

Child Health

270,969 207163

*Totals for Adults include both Primary Caregiver and Provider counts

Exhibit 2: Total Expenditures for Children Ages 0 to 5 and Adults*
in FY 2019-20 by Result Area

Improved Family

Functioning
Improved

Child Health

Improved Child
Development

*Adults include both Primary Caregivers and Providers
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First 5 County Commission Program Result Areas

First 5 county commissions are required to report to First

5 California expenditure and service data for programs. In
collaboration with the First 5 Association, First 5 California
developed and adopted guidelines to standardize data
collection and reporting under four result areas. For this
annual report, data are aggregated to the statewide level.
Data reported are from programs funded by both state and
county First 5 Commissions (Appendix A) using specific
definitions for each result area with service category detail
(Appendix B). The four result areas are listed below:

IMPROVED FAMILY FUNCTIONING

Family Functioning includes the categories General Family
Support and Targeted Intensive Family Support. Services
include instruction on general parenting topics, support

for basic family needs and case management, parent
education and literacy, referrals to community resources,
and assistance for parents and families; and support to
schools and educational institutions, nonprofit community-
based agencies, government agencies, and private
institutions.

In FY 2019-20, First 5 county commissions provided a
total of 137,759 services to improve family functioning
for children ages birth to 5, with 116,346 child services
in General Family Support and 21,413 child services in

Targeted Intensive Family Support.

First 5 county commissions provided a total of 424,754
services to adults (parents, guardians, primary caregivers,
relatives, and providers), with 399,510 adult services in
General Family Support and 25,224 adult services in
Targeted Intensive Family Support. Exhibit 3 displays the
numbers of services provided.

First 5 county commissions expended $86 million

to improve Family Functioning, with 52 percent of
expenditures in General Family Support and 48 percent

of expenditures in Targeted Intensive Family Support.
Exhibit 4 shows the distribution of expenditures by service
category.

Exhibit 3: Family Functioning—Total Number of Services Provided
to Children Ages 0 to 5 and Adults* in FY 2019-20 by Service

@ Children @ Adults

General Family Support

116,346 399,510

Targeted Intensive Family Support

Q@ 413 25244

*Totals for Adults include both Primary Caregiver and Provider counts

Exhibit 4: Family Functioning—Distribution of Expenditures for
Children Ages 0 to 5 and Adults* in FY 2019-20 by Service

General Family Support

Targeted Intensive
Family Support

*Adults include both Primary Caregivers and Providers
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IMPROVED CHILD DEVELOPMENT

Child Development includes the categories Quality Early
Learning Supports and Early Learning Programs. Programs
include professional development for educators, high-
quality preschool, services for diverse populations, and
school readiness.

In FY 2019-20, First 5 county commissions delivered
187,495 child development services to children ages birth
to 5, with 149,490 child services in Quality Early Learning
Supports and 38,005 child services in Early Learning
Programs.

First 5 county commissions provided 98,038 services to
adults (parents, guardians, primary caregivers, relatives,
and providers), with 64,133 adult services in Quality Early
Learning Supports and 33,905 adult services in Early
Learning Programs. Exhibit 5 displays the numbers of
services provided.

Exhibit 5: Child Development—Total Number of Services Provided
to Children Ages 0 to 5 and Adults* in FY 2019-20 by Service

@ Children @ Adults

Quality Early Learning Supports

149,490 64,133

Early Learning Programs

38,005 4 33905

*Totals for Adults include both Primary Caregiver and Provider counts

In FY 2019-20, county commissions expended $110
million to improve Child Development, with 74 percent

of expenditures in Quality Early Learning Supports and

26 percent of expenditures in Early Learning Programs.
Exhibit 6 shows the distribution of expenditures by service
category.
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Exhibit 6: Child Development—Distribution of Expenditures for
Children Ages 0 to 5 and Adults* in FY 2019-20 by Service

Quality Early
Learning Supports

Early Learning
Programs

*Adults include both Primary Caregivers and Providers

IMPROVED CHILD HEALTH

First 5 county commissions fund a variety of Child

Health services that promote identification, treatment,

and elimination of risks that threaten health and cause
developmental delays and disabilities. First 5 Child Health
services are far-ranging and include the categories General
Health Education and Promotion, Prenatal and Infant/
Toddler Pediatric Support, Perinatal and Early Childhood
Home Visiting, Oral Health Education and Treatment, and
Early Intervention.

In FY 2019-20, First 5 county commissions provided a total
of 270,969 to children ages birth to 5, with 21,085 child
services in General Health Education and Promotion, 7,310
in Prenatal and Infant/Toddler Pediatric Support, 40,514

in Perinatal and Early Childhood Home Visiting, 91,182 in
Oral Health Education and Treatment, and 110,878 in Early
Intervention.

First 5 county commissions provided 207,163 services to
adults (parents, guardians, primary caregivers, relatives,
and providers), with 62,919 adult services in General Health
Education and Promotion, 3,985 in Prenatal and Infant/
Toddler Pediatric Support, 57,366 in Perinatal and Early
Childhood Home Visiting, 23,668 in Oral Health Education
and Treatment, and 59,225 in Early Intervention. Exhibit 7
displays the numbers of services provided.



Exhibit 7: Child Health—Total Number of Services Provided to
Children Ages 0 to 5 and Adults* in FY 2019-20 by Service

@ Children @ Adults

General Health Education and Promotion

21,085 62,919

Prenatal and Infant/Toddler Pediatric Support

@0 /30395

Perinatal and Early Childhood Home Visiting

40,514 57,366

Oral Health Education and Treatment
91182 23,668

Early Intervention
110,878 59,225

*Totals for Adults include both Primary Caregiver and Provider counts

In FY 2019-20, county commissions expended $125 million
to improve Child Health, with 6 percent of expenditures

in General Health Education and Promotion, 3 percent in
Prenatal and Infant/Toddler Pediatric Support, 48 percent
in Perinatal and Early Childhood Home Visiting, 12 percent
in Oral Health Education and Treatment, and 30 percent

in Early Intervention. Exhibit 8 shows the distribution of
expenditures by service category.

Exhibit 8: Child Health—Distribution of Expenditures for Children
Ages 0 to 5 and Adults* in FY 2019-20 by Service

Perinatal and Early Childhood

Home Visiting Prenatal and Infant/Toddler

Pediatric Support 3%
Oral Health Education
and Treatment

Early Intervention

48%

General Health Education
and Promotion 6%

*Adults include both Primary Caregivers and Providers

IMPROVED SYSTEMS OF CARE

Systems of Care addresses system-wide structural
supports as county commissions focus efforts within the
result areas of Family Functioning, Child Health, and Child
Development. For example, interagency collaboration
allows coordinated wrap-around efforts from multiple
organizations providing targeted services. Since this result
area is at a systems level, counties do not report numbers of
children and adults served. Expenditure data indicate that
for FY 2019-20, county commissions expended $84 million
to improve Systems of Care (Exhibit 9), with 44 percent
toward Policy and Public Advocacy, and 56 percent of
expenditures toward Program and Systems Improvement
Efforts.

Exhibit 9: Systems of Care—Distribution of Expendituresin FY
2019-20 by Service

Program and Systems
Improvement Efforts

Policy and Public
Advocacy

POPULATIONS SERVED

County commissions serve populations representing

a diversity of age, racial/ethnic, and language groups.
Statewide, by age, 32 percent of children served were under
3 years old, 49 percent were ages 3 through 5 years old, and
19 percent were of unknown age. Adults served included
primary caregivers such as parents and other family
members (91 percent), and service providers (9 percent).

With respect to primary language of children served, the
two largest groups served were English (41 percent) and
Spanish (25 percent) speakers, followed by speakers of
Asian languages (Vietnamese, Cantonese, Mandarin,
Korean, 2 percent) and language unknown (29 percent). By
racial/ethnic group, children and adults served included
Hispanic or Latino as the largest group (32 percent),
followed by White (12 percent), Asian (5 percent), Other
(5 percent), Black or African American (4 percent), Two or
More Races (2 percent), Alaska Native or American Indian
(1 percent), Native Hawaiian or Pacific Islander (less than 1
percent) and unknown race/ethnicity (39 percent).
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Priority Area: Child Health

KIT FOR NEW PARENTS

The award-winning Kit for New Parents targets hard-to-
reach and low-income families, providing key information
and resources for first-time parents, grandparents, and
caregivers. The Kit is a foundational resource to support
parents with the most important job anyone can have—
parenting. The Kit is intended to put crucial materials at a
parent or caregiver's fingertips on day one.

Since 2001, First 5 California has distributed the Kit free-
of-charge to local hospitals, physicians, and community
groups to reach new parents. The Kits are available in
English, Spanish, Chinese, Korean, and Vietnamese. Parents
and organizations also can place Kit orders directly via First
5 California’s ordering portal. https://apps.ccfc.ca.gov/
First5ParentingKits

The Kit is a colorful, reusable bag containing a health
handbook; a baby board book; a Women, Infants, and
Children mobile website flyer; a poison control brochure
and magnet; and other important information on paid
family leave, and literacy and learning. It also features

the Parent Guide, a resource written in collaboration with
UC Berkeley's Health Research for Action. The Guide
includes tips for parents on keeping their children healthy
and safe, developmental milestones, handling emotional
and behavioral challenges, finding quality childcare, and
much more. It also is available in online format at https://
parentguide.first5california.com/en-US.

First 5 county commissions are encouraged to add local
references and resources to the Kit to help inform parents
about services in their own communities.

To date, over 5 million Kits have been distributed
throughout California since 2001, with 145,000 distributed
this fiscal year alone.

SMOKING AND VAPING CESSATION

A major health risk to young children is exposure to nicotine,
tobacco smoke, and e-cigarette (vape) liquid and aerosol.
Exposure to these substances differ by demographic group,

exacerbating existing health disparities for ethnic minorities
and low-income families." Prenatal smoking dramatically
increases the risk of health problems such as preterm birth,
low birth weight, birth defects, and damage to a developing
baby’s brain and lungs. Exposure to secondhand smoke is
also dangerous for babies and young children whose lungs
are still developing. Newborns exposed to secondhand
smoke are at an elevated risk for Sudden Infant Death
Syndrome (SIDS). Additionally, young children exposed to
secondhand smoke are more likely to have ear infections,
breathing problems, and learning disabilities. Increasing
use of e-cigarettes is problematic since vaping while
pregnant and secondhand exposure after birth can expose
a developing child to nicotine and other toxins. Though
smoking prevalence has decreased in California overall,
smoking remains high among low income families and
poses health risks to the most vulnerable children.

First 5 California has funded the California Smokers’
Helpline (Helpline) since 2001 to help parents and
caregivers of young children quit smoking, educate the
public about the harms of tobacco use, and reduce the
likelihood babies and young children will develop tobacco-
related health problems. Helpline services have expanded
to include vaping because of the rise in e-cigarette use,
especially in young adults (up from 10.1% in 2017 to 14.9% in
2018 among 18-25 year-olds?). In FY 2019-20, the Helpline
provided services to 2,327 callers who were either pregnant
smokers or smoking parents or caregivers of children ages
Oto5.

Helpline Services

The Helpline provides one-on-one telephone counseling
through a toll-free Helpline (1-800-NOBUTTS for smokers
and at 1-844-8-NO-VAPE for vape users). Helpline services
also include text, chat, and mobile apps as low barrier

ways to engage people in the process of quitting. Helpline
counselors utilize scientifically validated protocols shown
to double the odds of callers quitting smoking successfully.
Chat counseling support is available through www.nobutts.
org. Participants are provided self-help materials, referrals
to local resources, and free nicotine patches (if medically
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eligible), sent directly to their homes. Services through
the Helpline are available in English, Spanish, Mandarin,
Cantonese, Korean, and Vietnamese.

In FY 2019-20, 10% of participants who received Helpline
services were current vape users. Counseling to quit
vaping addresses misunderstanding of health risks,
difficulty assessing nicotine consumption, and challenges
to identifying triggers when someone vapes all day

long as well as motivation, planning, skill building, and
accountability found in all Helpline protocols. The Helpline
website has information about why “Kids and Vapes Don't
Mix” and fact sheets that explain the health consequences
of exposing young children to e-liquid and vape aerosol,
and the relationship between smoking/vaping and
COVID-19.

HOME VISITING

Research shows intervening as early as possible to mitigate
the impacts of poverty has the greatest likelihood of
improving child outcomes. Early childhood home visiting
and out-of-home prenatal/pediatric supports have proven
to help vulnerable children and families overcome barriers
to health and well-being. Yet, not all families who are
eligible and interested have access to voluntary home
visiting or prenatal/pediatric support services. Only 10 to
20 percent of at-risk families who would likely benefit from
home visiting receive these services. To address this need,
the FY 2019-20 Budget Act approved $164.9 million in
new state funds across multiple home visiting programs,
bringing the total FY 2019-20 state investment in home
visiting to more than $230 million. This influx of new state
funding highlighted two issues which the Commission
sought to address:

1. Effectiveness of home visiting relies upon a well-
qualified, culturally competent workforce available to
serve populations of need. It became apparent California
needed to understand the strengths and gaps in the
home visiting workforce and develop an infrastructure to
prepare, retain, and expand a well-qualified home visiting
workforce. In July 2019, the Commission authorized
$2 million through January 2022 to understand the
demographics, training, retention, and well-being of the
existing California home-visiting workforce (including
prenatal/pediatric support), map the current workforce
to the demographics of vulnerable families and provide
policy recommendations for workforce infrastructure and
policy. Child Trends, Inc. was identified as the evaluation
contractor through a competitive bid process and began
work in March 2020.
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2. In order for vulnerable families to access critical
services and supports, home-visiting programs must
be coordinated and embedded into broader systems
of child and family support. In October 2019, the
Commission authorized $24 million for five years through
FY 2024-25 to support this goal and to strengthen cross-
county, cross-agency networks of support. A Request for
Application was released in May 2020 and by June 30,
2020, 50 counties applied for the funding and agreed
to work with local partners to better coordinate local
systems that support families with the home-visiting
services they need and maximize available funding to
serve more families.

These projects are being implemented in collaboration
with leaders from the Department of Social Services,
Department of Public Health, First 5 Los Angeles, and the
First 5 Association of California.

FUNDED RESEARCH: CALIFORNIA
HEALTH INTERVIEW SURVEY

First 5 California continued support of the California

Health Interview Survey (CHIS) conducted by the UCLA
Center for Health Policy Research. In July 2019, the
Commission approved $1.7 million in support of CHIS for
Fiscal Years 2019-20 and 2020-21. First 5 California is

the primary funder of the CHIS Child Questionnaire that
asks parents about topics including child care, preschool
participation, positive parenting activities (parents’ or
caregivers’ knowledge of the Talk. Read. Sing.® campaign),
breastfeeding practices, health status and conditions,

child oral health, developmental screening and referrals,
languages spoken at home and English proficiency of
parent, and receipt and use of First 5 California’s Kit for New
Parents. Funding also supports online public access to data
via the AskCHIS query tool, (www.ask.chis.ucla.edu), and
various research reports (healthpolicy.ucla.edu/chis). With
First 5 California’s contribution, UCLA will publish a policy
brief and child questionnaire methodology brief during
Fiscal Year 2020-21.



"Early childhood home visiting and out-of-home

prenatal/pediatric supports have proven to

help vulnerable children and families overcome
barriers to health and well-being."
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Priority Area: Child Development

FIRST 5 IMPACT

First 5 California completed the fifth and final year of

First 5 IMPACT (Improve and Maximize Programs so All
Children Thrive), a $190 million investment that provided
funding for the implementation of local quality rating and
improvement systems (QRIS). Specifically, First 5 IMPACT
supported the improvement of quality early learning and
care (ELC) settings across the entire continuum—from
alternative settings and family, friend, and neighbor

care, to family child care homes, centers, and preschools.
Building on the previous success of California’s Race To
the Top-Early Learning Challenge grant, First 5 IMPACT
supported a network of local quality improvement efforts,
forged partnerships with all 58 counties via 48 consortia,
built on past First 5 California programs, and aligned

with and leveraged federal, state, and local investments.
For FY 2019-20, local consortia participating in First 5
IMPACT reported that of the 7,723 sites participating in
QRIS, over two-thirds (5,111) were supported in full or in
part with First 5 IMPACT funding. The match requirement
for First 5 IMPACT brought substantial new or leveraged
funding sources identified to support local implementation.
Those sources include county sales tax ballot measures,
city/county funds, higher education partners, private
foundations/ philanthropy organizations, and other federal
funding sources (Head Start, Early Head Start-Child Care
Partnership Grant, and more).

Regional Coordination and Training and Technical
Assistance Hubs (Hubs) continued to be a central source of
support for consortia. Funded through First 5 IMPACT, Hubs
supported efficiencies in data collection and data systems,
assessor management for rating and assessment tools,
and provided assistance with local and regional training
needs. Local consortia identified the regional Training and
Technical Assistance Hubs as very effective in facilitating
communication, offering high-quality professional
development that met local needs, and supporting the use
of data to guide continuous quality improvement decisions.
First 5 California will continue to fund Hubs throughout
IMPACT 2020.

Due to the COVID-19 pandemic, state, local, and regional
consortia were forced to abruptly shift efforts in order

to provide emergency support to ELC providers and
families. The pandemic caused participating site closures,
delayed assessment and ratings, created barriers to
teachers and providers completing planned professional
development work, and brought an overwhelming
concern for staff, children, and communities served.

The design of the Hubs and First 5 IMPACT both directly
contributed to the efficiencies and ability for regional and
local implementation to shift in addressing the needs

of families and providers in the wake of the COVID-19
pandemic. First 5 IMPACT consortia reported using a
variety of strategies to support programs and providers
during this time. Throughout the state, consortia quickly
pivoted quality improvement supports whenever possible
to address emerging health and safety needs, COVID-19
prevention practices and resources, parent engagement
and support, child social-emotional needs, and trauma-
informed practice. Because of the local flexibility of First 5
IMPACT and Hub supports, consortia were able to develop
and implement strategies for providing and delivering
critical supplies to those continuing care for the children of
essential workforce personnel, as well as support families
with early learning supports whose ELC programs were
closed, either temporarily or permanently. To address
workforce needs, local administrators promoted the use
of technology to access virtual professional development
and coaching, when feasible, and many worked to

share technology resources. Most consortia also made
adjustments to eligibility requirements for teachers and
program stipends and grants in order to continue support
to essential early learning and care service workers despite
the participation barriers they faced.

The $12 million Regional Training and Technical Assistance
Infrastructure Development WestEd contract funded under
First 5 IMPACT supported the development of quality
standards, common definitions, and best practices across
coaching, training, and family engagement resources for
local administrators, technical assistance providers, and
early learning and care professionals. Regional coordination
has improved significantly as a result of these resources
and sharing of best practices within and across regions.
Alignment of quality standards will continue with the
upcoming roll-out of the Coach Certification program
development.
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In January 2019, First 5 California released a Request for
Application (RFA) for IMPACT 2020 funding, $103 million
over three fiscal years (2020-21 through 2022-23), to
continue First 5 California’s efforts to support the ELC
field and expand statewide participation in Quality Counts
California. IMPACT 2020 was included in a joint RFA
developed in partnership with the California Department
of Education (CDE), the Quality Counts California Local
Consortia and Partnership Grants. The cross-agency
funding opportunity included both CDE Block Grants
(California State Preschool Programs Block Grant and
Quality Counts California (QCC) Block Grant), as well

as IMPACT 2020, in an effort to align the QCC system

of funding and strengthen partnerships. In addition to
continuing and building upon the efforts of First 5 IMPACT,
IMPACT 2020 will increase focus on underserved and

high need populations by prioritizing settings that do not
receive other state or federal funding such as family child
care providers; family, friend, and neighbor care; and other
private market settings serving vulnerable populations
such as infants and toddlers, and families who receive
subsidized care.

QUALITY COUNTS CALIFORNIA

Quality Counts California (QCC) is a statewide system of
locally implemented Quality Rating and Improvement
Systems (QRIS) that provide resources and support to early
learning and care providers so they can create engaging
and effective experiences that help children grow and
thrive. California’s statewide QRIS, QCC, was funded in large
part by First 5 IMPACT, and continues through IMPACT
2020, in addition to state and federal funding administered
by the California Department of Education (CDE). QCC

has created partnerships between state and local entities
through the QCC Consortium. The QCC Consortium
includes local lead agencies, and representatives of First

5 California and the CDE. Through this partnership, state
and local leaders are able to come together to discuss
topics and issues related to local and state level QRIS
implementation. Local consortia reported QCC has
provided a statewide common effort and unified vision for
improving the quality of early learning sites in the state,
and most identified great success in the areas of provider
participation in professional development, maintaining
strong collaborative partnerships, and programs

and providers valuing participation in quality
improvement efforts.

All early learning sites participating in QCC are reported

in the statewide common data file, which is inclusive of all
of the state’s QRIS funding streams. This data provides
First 5 California and the CDE an efficient and collaborative
method for receiving information about each county
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participating in QRIS. As of June 30, 2019, there were over
7,700 participating QCC sites across the state, including
2,838 family child care homes, 4,139 centers, 268 family,
friend, and neighbor providers, and 478 additional
alternative settings. In total, 402,933 children ages O to 5
benefitted from the quality improvement support provided
by QCC.

The onset of COVID-19 presented QCC local and regional
partners with many challenges. QCC state leadership
approved adjustments to local rating cycles which alleviated
stressors on participating sites when support and rating
processes were significantly limited. As the pandemic was
realized and local and state guidance began to roll out to
providers, consortia provided critical support to programs
and the field. This included communication and guidance
(frequently coordinated with local Child Care Resource and
Referral Agencies) on mandates and information from state
and federal agencies and programs, as well as supplies

and resources. These linkages included the California
Department of Social Services - Community Care Licensing,
the California Department of Education - Early Learning
and Care Division, the California Department of Public
Health, as well as other forms of safety-net support to
businesses through the U.S. Small Business Administration
Payroll Protection Program and the California Employment
Development Department Unemployment Benefits.

Throughout FY 2019-20, the QCC website has continued
to expand, adding content to audience-specific webpages,
updated county-specific profile pages, and an expanded
format for formal messaging around the importance of
quality early learning. The QCC website continues to add
information regarding local QRIS efforts to support early
learning providers, and connections to local resource

and referral agencies for parents and families looking for
quality child care. In addition to website expansion, the
first two of five virtual modules of the Family Engagement
Toolkit were released and are now accessible for
professional development hours on the QCC website. For
more information on QCC, visit the website at https://
qualitycountsca.net/.

SMALL POPULATION COUNTY FUNDING
AUGMENTATION

First 5 county commissions in small population counties
play a crucial role in providing programs for prenatal to five-
year-old populations; without the local First 5 commissions,
children in most of these counties would not have access to
necessary services. Because the statutory funding formula
in the California Children and Families Act (Proposition 10)
is based on the number of births each year, in counties with
small populations and a low number of births, funding is



"The design of the Hubs and First 5 IMPACT both directly
contributed to the efficiencies and ability for regional
and local implementation to shift in addressing the

needs of families and providers in the wake of the
COVID-19 pandemic."
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not enough to fully operate a First 5 county commission
and offer programs. Since the beginning of Proposition
10 in fiscal year (FY) 1999-2000, First 5 California has
implemented a variety of strategies to support the state’s
small population counties, including the Small Population
County Funding Augmentation (SPCFA).

On January 26, 2017, the State Commission approved a
continued investment of up to $8.625 million in SPCFA
funding over four years (July 1, 2017-June 30, 2021). The
funding augments Proposition 10 revenue for 20 small
population county commissions so they can maintain core
operations and provide services for children and families
in these communities and helps ensure implementation of
Proposition 10 is a statewide effort. In FY 2019-20, small
population counties received a total of approximately $4.0
million in SPCFA funding.

SPCFA funding is vital to serving the needs of children

in these counties. Small population counties serve
proportionally high numbers of children with risk factors,
including incidents of child maltreatment, adverse
childhood experiences, and limited access to supports

for health and wellness. With SPCFA funding, directors in
First 5 county commissions reported successes in building
collaborative relationships across health, education, child
welfare, social service, and county government offices to
address gaps in services, improve outreach and enrollment
in services, overcome geographic barriers and family
isolation, increase coordination among programs, and
maximize resources. Every SPCFA county funded at least
one evidence-based or evidence-informed program in FY
2019-20, such as the Nurturing Parents Home Visiting
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Program, Parents as Teachers Home Visiting Program,
Raising a Reader, the Dolly Parton Imagination Library, and
Positive Parenting Program (Triple P). During FY 2019-20,
approximately 19,704 children and 21,032 adults in these
counties received services from SPCFA-funded child health,
family support and strengthening, and early learning and
development programs

DUAL LANGUAGE LEARNER PILOT

Nearly 60 percent of California’s children ages birth through
five years are dual language learners (DLL). Research shows
children who develop their home language and English
early in life benefit from enhanced cognitive skills, academic
outcomes in school, and long-term economic gains. Recent
studies indicate, on average, inadequately supported DLLs
enter kindergarten behind their peers, particularly in the
areas of language, literacy, and mathematics. Young DLLs
need rich early learning experiences and assessment in
their home language so early childhood educators can fully
understand what DLLs know and are able to do and how to
support them.

In 2016, the First 5 California Commission authorized $20
million for a DLL Pilot Study to examine culturally and
linguistically responsive and effective intentional teaching,
family engagement, and professional development
strategies for DLLs. The DLL Pilot Study evaluation is led by
a research team from the American Institutes for Research
(AIR) and will continue through June 2021.

AIR identified 16 counties in which to conduct the DLL Pilot
Study, including Butte, Calaveras, Contra Costa, Fresno, Los
Angeles, Monterey, Orange, Riverside, Sacramento, San
Diego, San Francisco, Santa Barbara, Santa Clara, Sonoma,
Stanislaus, and Yolo.

On February 6, 2020, First 5 California hosted a legislative
briefing at the State Capitol to release AIR's report entitled,
The Early Learning and Care Context for Dual Language
Leaners in California. Available at californiadlistudy.org/
reports, the brief summarizes findings from interviews with
leaders in the study’s 16 counties about the policy context,
workforce development efforts, and instructional supports
in these counties to better understand the landscape of
policies and supports for DLLs in the state.

The second phase of the study, the in-depth phase, began
during summer 2019. The in-depth phase is designed to
examine how specific instructional and family engagement
strategies support child outcomes, with attention to
differences in age (infants and toddlers, preschoolers),
setting type (family child care, center-based programs,

and unlicensed community settings), and language



groups (home languages beyond Spanish). Because of the
COVID-19 pandemic, AIR was required to curtail certain
data gathering in March 2020. Modified data collection,

in response to COVID-19, will help this phase of the study
examine the effects of the pandemic on DLL children’s
learning and family engagement.

In spring 2020, First 5 California launched the third phase
of the study, the expansion phase, designed to provide
information about how effective instructional support,
family engagement, professional development strategies
can be sustained, scaled, and expanded to other contexts
during the COVID-19 pandemic. In addition, this phase is
examining how a systemwide commitment to DLLs can
be integrated into recovery from the devastating effects of
COVID-19 on early learning and care programs. This phase
of the study will continue through 2021, providing findings
and policy recommendations in early 2022.

The three phases of the study build on one another to
further the ultimate goal for California’s young DLLs—to
thrive, develop bilingual ability, be ready for kindergarten,
and succeed in school and beyond.

AIR plans to release at least 10 publications in Fiscal Year
2020-21, including topic-specific briefs and research papers
for various audiences, policy products, and a final report.

EDUCARE

In 2010, the First 5 California Commission voted to become
an inaugural funder in bringing the public-private Educare
Quality Early Learning Model to California. The Commission
dedicated $6 million to support the launch, operation,

and evaluation of the first California Educare centers in
Santa Clara and Los Angeles counties. First 5 California’s
investment in California’s two Educare sites funds high-
quality classroom elements, which have proven to increase
the quality of early learning programs through improved
teacher-child interactions.

Through funding from First 5 California and other national,
state, and local public and private partners, Educare
California at Silicon Valley opened its doors in the 2015-16
school year and serves 168 Santa Clara County-area
children and families. The center is co-located with Santee
Elementary School, and operates in partnership with First
5 Santa Clara, the Santa Clara County Office of Education
Early/Head Start and State Preschool programs, and the
East Side Union High School Child Development Program.*

Educare of Los Angeles at Long Beach, a public-private
partnership lead by Long Beach Unified School District and
the Los Angeles Chamber of Commerce, opened its stand-

alone facility located on the Barton Elementary School
campus in the Long Beach Unified School District in 2018,
and serves 182 students and parents.’

FUNDED RESEARCH: CALIFORNIA
EMERGENCY CHILD CARE BRIDGE
EVALUATION

During 2020, First 5 California co-funded an evaluation

of the California Emergency Child Care Bridge (Bridge
Program). The Heising-Simons Foundation and First 5 San
Bernardino also co-funded the project. The purpose of the
evaluation, conducted by the Child Care Resource Center
(CCRQ), is to identify outcomes and guide continuous
improvement for this new statewide emergency child care
program for foster children.

Enacted by the state legislature in 2017, and administered
by the California Department of Social Services through
county child welfare agencies, California’s Bridge Program
aims to facilitate prompt placement of foster children in
stable settings by helping relatives or other resource (foster)
families obtain supplemental early learning and care for
placed children. Key features of the Bridge Program include
emergency child care vouchers for resource parents, child
care navigators to assist the resource parent, and trauma-
informed care training and coaching to staff of participating
child care programs. During 2019, 13,347 children ages O to
5 years of age newly entered foster care in California®

Children immediately placed with relatives experience less
stress than those placed with strangers and gain valuable
stability. However, kinship care providers tend to be older
and have lower incomes than non-relative resource families.
Prior research shows in comparison with non-relative
resource parents, kinship care families need more help with:

« Paying for child care

« Navigating systems of child welfare and early learning
and care

« Finding a child care provider who meets the needs
of their family

The evaluation will provide information on best practices to
reach and serve resource parents, focusing on 12 counties
at different stages of implementing the Bridge Program.
Evaluators will analyze administrative data and conduct
interviews and surveys with administrators and resource
parents. Results from the evaluation project will be released
during 2021 and 2022.
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Priority Area: Family Functioning

PARENT WEBSITE

First5California.com has historically served as First 5
California’s main resource for parent engagement on child
health, education, literacy, child development, and smoking
cessation. In recent years, it has expanded to incorporate
more information about early brain development,

including activities, downloadable resources, and links to
organizations that support families. Starting in 2019, First

5 California spent over a year re-envisioning a developing
of the parent website in both English and Spanish. The
website is slated to go live in fall 2020. Content for the site
was informed by educators and researchers in the field of
child development. It was redesigned from the bottom up
to provide new levels of functionality, ease of use, access to
resources, tips, and activities. Parents and caregivers visiting
First5California.com will be able to browse by their child’s
age group—Newborn, Baby, Toddler, or Preschool—and
instantly access a wide variety of parenting tips, articles,
instructional videos, and activities geared specifically

for that age group and be able to check developmental
benchmarks.

SOCIAL MEDIA

The parent website also links to multiple social media
channels, including Facebook, Instagram, Pinterest, and
YouTube. Across most platforms, followers receive regular
posts that highlight simple, actionable tips and ideas
surrounding early brain development. As of June 30, 2020,
First 5 California’s Facebook audience included 215,486
followers. Instagram had 9,376 followers, and Pinterest had
1,742 followers. Beginning spring of 2020, engagement
increased as families were primarily spending time at home
and logging into social media to find activities to engage
their children and information about staying healthy and up
to date on COVID-19.

TALK. READ. SING.® SUCCESS

First 5 California’s Talk. Read. Sing® campaign, prompting
parents statewide to take active roles in increasing their
children’s early brain development, is one of the most
successful public health awareness efforts in First 5
California history. A 2019 study and health policy brief from
the UCLA Center for Health Policy Research shows 87% of
parents of children ages O to 5 recognize the messages of
this campaign, understand that engaging with their children
in these simple, cost-efficient ways will increase their brain

capacity and better prepare them for school and life. Parents
who have seen the Talk. Read. Sing.® messages are nearly
three times more likely to read to their children three or
more times per week, and twice as likely to sing to their
children three or more times per week. In 2020, specialized
television and radio spots were produced and aired,
reminding parents of the heightened importance of staying
engaged with their children through talking, reading, and
singing during the COVID-19 pandemic.

FIRST 5 EXPRESS

Since 2006, First 5 California’s mobile outreach tour, First 5
Express, has traveled to every corner of the state, reaching
out to families and caregivers of children ages O to 5 in all
58 counties. This interactive exhibit features “Edutainers”
who educate parents and caregivers, and entertain children.
The Express teaches families about a wide variety of topics,
including nutrition, physical activity, oral health, literacy, and
most recently, early brain development. In FY 2019-20, the
exhibit traveled to 85 schools, libraries, resource centers,
community festivals, county fairs, and other family-oriented
events in 41 counties. The Edutainers directly engaged

with more than 23,943 people who walked away with over
108,459 helpful First 5 resources, including a branded

hand puppet to give parents and caregivers a tool to spark
conversation with their young children. Families were given
bilingual storybooks to help make reading a regular routine,
a healthy portions plate to encourage a balanced diet, and
age-appropriate musical instruments to bring out the joy

of song. Together with the already established Kit for New
Parents; “Fast, Fresh, and Fun Food from First 5” cookbooks;
brain development information; and the First 5 California
branded bilingual book, Three Brainy Birds, families were
provided resources to reinforce the healthy behaviors they
experienced. Due to COVID-19, the tour of the Express was
cut short in mid-March 2020. Even though our edutainers
could not physically visit with families throughout the

state, we were still able to connect with families on-line.
Beginning in May 2020, First 5 California began live-
streaming on Facebook engaging bilingual reading times
featuring Edutainers from the First 5 Virtual Express as

well as celebrities such as Mario Lopez, Univision’s Argelia
Atilano, Disney Jr.'s Sonal Shah, and California’s First Partner,
Jennifer Siebel Newsom. Additionally, the First 5 Virtual
Express team produced multiple videos featuring singing,
puppet making, exercising, and cooking using the First 5
California cookbook for families to enjoy during their time at
home together.
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First 5 County Commission Highlights

Alameda

In response to the COVID-19 pandemic, First 5 Alameda
County leveraged its investments and infrastructure to
respond quickly to the needs of families, providers, and
community. It provided direct support and engaged

in systems change to disrupt inequities and improve
conditions for families and communities. In recognition
of the interplay between equity, poverty, place, and adult
and child well-being, it mobilized resources swiftly for
emergency food and essential items; supported the early
childhood education (ECE) system with grants, supplies,
and TA; funded school districts to support kindergarten
transitions; engaged the county Board of Supervisors to
invest in CBOs; and pivoted programs to provide direct
services for families in alignment with health and safety
protocols. These strategies represent a whole-family
approach to improving outcomes for children, families,
and neighborhoods.

» Neighborhoods Ready for School grantees became
supply distribution hubs serving 7,800 families and
distributing more than 5.2 million individual items
(2,500 diaper packs, 4,900 masks, 500 books, and 900
toothbrushes).

« Direct service programs, Help Me Grow, Healthy Teeth
Healthy Communities, and Project DULCE, navigated
over 4,000 families to concrete supports.

« Provided stipends for basic needs to all 10 family-serving
shelters in the county.

« Help Me Grow supported 3,300 families with care
coordination.

« Nearly 100 people participated in “Dad-scussions,” an
online forum for fathers and providers.

« Pivoted to virtual trainings, with a focus on equity topics
and over 2,000 attendees.

« Partnered with Resource and Referral agencies to provide
753,000 diapers and wipes, 3,500 gallons of disinfectant
solution, 44,300 masks, 1,800 books and backpacks, and
laptops to ECE providers.

« Based on findings from its 2019 Kindergarten Readiness
Assessment, First 5 Alameda County is funding 14
school districts over $2 million to support successful
kindergarten transitions.

Alpine

The First 5 Alpine County Children and Families
Commission invests in a variety of services aimed at
supporting children prenatal through age 5 and their
families. Primary investments include:

« The Alpine Early Learning Center (AELC), which is the only
licensed child care center serving Alpine County families.
It provides early care and education to children as young
as eight weeks old through kindergarten. In Fiscal Year
2019-20, the program served 24 children ages O through
5 and 24 primary caregivers and other family members.

« The Busy Bears Playschool is non-licensed early care
and education program serving children as young as
three months old through kindergarten. The program
offers child care to working families as well as preschool
education to young children to prepare them for
successful kindergarten entry. In Fiscal Year 2019-20,
the program served 12 children ages O through 5, and 19
primary caregivers and other family members.

« Catalyst Community provides learner-centered
education to parents and caregivers. Workshops center
on increasing the knowledge amongst parents and
caregivers about research-based children rearing and
child development practices. In Fiscal Year 2019-20,
the program served six children ages O through 5, four
primary caregivers, and three early care and education
providers.

« School readiness programing, such as that offered at the
AELC and Busy Bears Playschool, is serving a significant
number of the children ages O through 5 in Alpine
County.

According to the State of California Department of Finance,
the population projections for children ages O through 5 for
Alpine County in 2020 was 32. Combined, AELC and Busy
Bears Playschool served a total of 36 children, indicating
that most young children in the county are being served by
programs funded by First 5 Alpine.

Amador

First 5 Amador County continues to invest in areas that
support parents as their children’s first teacher. These
investments include access to services by supporting two
family resource centers in unincorporated areas, Mobile
Outreach/Toddler Playgroups in four locations throughout
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the county, a collaborative approach to early literacy with
23 Little Free Libraries throughout the county, and more
than 60 percent of age-eligible children receiving books
monthly through the Imagination Library. First 5 Amador
collaborated with five community-based organizations to
link families to First 5 California's Diaper Distribution Pilot
Program by first offering a Baby Welcome Wagon home
visit. This strategy resulted in a significant increase in
home visits, screening and services for perinatal mood and
anxiety disorders, enrollment in food security programs,
and overall participation. Amador Quality for Kids (Q4K),

a program focused on ensuring early care and education
providers have the support needed to increase quality of
care, has engaged more than 70 percent of licensed family
child care homes and 92 percent of licensed centers in the
county. Support for these providers during the pandemic
included distribution of First 5 California and Resource
and Referral supplies as well as early learning material

and incentives for those who cared for essential workers'
children. Q4K participants continue to provide feedback
regarding the impact of the support offered during this
community crisis. In an effort to decrease isolation brought
on by the pandemic and continue to provide early learning
opportunities, Toddler Playgroups, Family Resource Center
School Readiness Programs, and Dad and Me events were
reconfigured to accommodate Covid-19 restrictions by
delivering services to families utilizing curbside events
and home deliveries. Clinical support for children and their
caregivers continues to be offered virtually in an effort to
reduce stress and anxiety brought on by the pandemic.
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Butte

First 5 Butte County Children and Families Commission was
delighted to launch Help Me Grow Butte this past year. The
multi-agency collaborative engaged Butte County Office
of Education, Butte 211, and Northern Valley Catholic Social
Services. Fortunately, the program was launched prior to
the Covid-19 shelter-in-place orders, and quickly became

a critical point of support for families who were contacting
Butte 211in search of resources. Through Facebook
outreach, text messaging campaign and virtual trainings
with medical providers, the program has grown steadily in
its ability to support healthcare providers, early learning
and care providers and families, in a collective effort to
support the developmental needs of young children.
Between March and June, Help Me Grow Butte interacted
with 43 families, completed 39 screenings, and initiated

13 referrals. Nearly 80 percent of families reported Help
Me Grow Butte successfully met their needs. First 5 Butte
County is incredibly fortunate to have Dr. Lourdes Valdez
as a commissioner and pediatrician champion for Help Me
Grow Butte. Dr. Valdez's leadership, advocacy, and gentle
persuasion has proven invaluable to bringing the project to
fruition as well as encouraging the pediatric community to
engage with this important initiative.

Calaveras

First 5 Calaveras County continues to enhance the

lives of the community’s youngest children through
partnerships and strategic funding that support families in
raising healthy children ages O to 5. The most significant
accomplishment of the year was the coordinated and
creative response to the needs of children and families
during the COVID-19 pandemic. With generous supply
contributions from First 5 California, our local commission
collaborated successfully with the Resource and Referral
Agency to distribute much needed supplies to 29 early
learning sites that remained open to serve essential
workers. IMPACT funds were used to provide emergency
stipends to the early childhood education providers as
well. Partnering with Calaveras Mariposa Community
Action Agency, diapers, wipes, and children’s books were
distributed to community families. In addition, 334 family
engagement activity kits and over 1,200 children’s books
were strategically distributed across the most remote
areas of the county through Little Free Libraries. Programs
funded by First 5 Calaveras responded without hesitation
to create innovative ways to ensure that services were
extended to support O to 5 families community wide as well
as the early learning sites they regularly serve. Thoughtful
and intentional programming flexibility consisted of home
visiting being conducted virtually, creating children’s safety
videos for providers to share with families, developing
private Facebook pages for families to have access to
hands-on activities and resources, delivering home



gardening supplies to O to 5 families, and distributing early
literacy activity packets to FCCHs and library consumers
with no disruption of advocacy and support for foster
children through CASA of Calaveras. Four YouTube
nutrition lessons were created and received over 7,900
views collectively. Through the long- standing partnership
with Behavioral Health, MHSA funding, virtual support to
educators, caregivers, and professionals was provided with
multiple trainings and Zoom-based Grandparent Groups.

Colusa

Through its investments, the mission of First 5 Colusa
County Children and Families Commission is to enhance the
lives of all children ages O to 5 and their families through

a county-wide, comprehensive, integrated system of early
childhood development.

During Fiscal Year 2019-20, First 5 Colusa invested nearly
$572,000 in programs and services, benefiting children
ages 0 to 5 and their families. Family Resource Centers
(FRCs), as well as programs and/or services offered through
the FRCs, equated to the largest investment of Commission
funding. FRCs served as a central hub of services, offering
various parent education classes, provisions of basic needs,
application assistance, translation, and school readiness
services. The FRCs were instrumental in ensuring the basic
needs of families and children ages O to 5 were met, which
was a critical factor in school readiness and child outcomes.

As with most agencies throughout California and the
Nation, this fiscal year proved to be the Commission’s most
challenging yet. With the onset of the COVID-19 pandemic,
the Commission shifted its focus to ensure families

received services to meet the needs of the ever-changing
environment around them. In-person programming that
was deemed non-essential halted as the Commission
shifted its focus and resources on the overall health and
safety of the community. Some of the services provided
during the pandemic included the following:

« Mass distribution of personal protective equipment (PPE)
provisions for families.

« COVID-19 Essential Services Operation Stipends for
programs serving children ages O to 5 during the shelter
in place mandate.

« Mass distribution of child development kits for families.

« Delivered kits of PPE provisions, as well as essential
supplies to child care centers and family child care
providers that remained open during the shelter in place.

Increased basic emergency provision services at the
FRCs through county-wide partnerships with the Board
of Supervisors, Public Health, Department of Health and
Human Services, and local non-profit agencies.

This fiscal year also allowed the Commission the
opportunity to evaluate their existing operation of
programming to ensure they are utilizing resources
effectively. Administrative staff has worked diligently to
create a plan for implementation of services that can be
accessed through a virtual format, without compromising
the integrity of the program and/or service. As the
Commission embarks on an uncertain 2020-21 fiscal year,
they are confident they will always keep the needs of the
families they serve at the forefront of their work.
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Contra Costa

First 5 Contra Costa County began planning Ready Kids
East County. In partnership with the Dean and Margaret
Lesher Foundation, this program is a collective action
initiative that aims to address the root causes underpinning
the opportunity gap for Black and African American
children when it comes to being ready for kindergarten.
First 5 Contra Costa serves as the backbone agency,
defining the short- and long-term outcomes in the initiative.
The agency established a Parent Advisory Group and
Design Team consisting of parents, First 5 Contra Costa
staff, and community partners. The Design Team will
facilitate and plan the parent cafes, a component of the
initiative that create spaces for Black and African American
parents, to connect and discuss school readiness. Following
the shelter-in-place order, First 5 Contra Costa conducted
a COVID-19 survey to assess the state of mental health

and financial standing of the families with young children
in the county (http://www.first5coco.org/wp-content/
uploads/2020/09/F5-ContraCosta-Covid19-Brief-
PrinterFriendly.pdf). Over 400 families responded,
providing critical information about their children's needs
and concerns. First 5 Contra Costa has met these needs
with swift efforts to supply aid to over 4,000 families with
diapers, wipes, and PPE supplies from First 5 California.

In partnership with Healthy and Active Before 5 and
Community Financial Resources, First 5 Contra Costa
made it possible for Regional Group families suffering
from financial hardship to access cash assistance funds
from philanthropic partners, and our partners are adapting
and connecting with families virtually. First 5 Contra Costa
Centers rolled out an evidenced-based online, distance-
learning program known as “Ready Rosie,” which seeks

to increase family engagement via live videos and text
messages. Help Me Grow hosted the first Virtual Café of its
kind, in which guest speaker Jamie Nunez from Common
Sense Media gave a presentation on Distance Learning
Strategies and Tools for Early Childhood Providers.

Del Norte

Itis hard to look back at this year without seeing COVID-19
as the primary event affecting First 5 Del Norte County’s
work. It may be overused, but "unprecedented" is the
right word to describe the last quarter of the Fiscal Year
2019-20. Never before has the entire county experienced
a community-wide trauma of this length and magnitude,
shutting schools and businesses with only a few hours’
notice in mid-March.

Fortunately, First 5 Del Norte’s work over the past two
years put it in a good position to continue to support
families even while unable to be physically with them.
Two of First 5 Del Norte's key programs require no face-
to-face connection to families: Dolly Parton's Imagination
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Library and Ready4K parent support/engagement texts.
Over 600 children ages O to 5, approximately 40 percent
of the county’s total under-5 population, is enrolled in the
Imagination Library. Children receive a free, high-quality
book every month mailed to their home. The localized
Ready4K texting program sends three texts a week to help
parents support their child’s learning and development,

as well as supporting parental mental wellness. A few
weeks after schools closed, Del Norte’s countywide district
enrolled all pre-K through 4th grade students giving
parents a much-needed tool to support at-home learning.
These two programs reach families where they are; in 2020,
that meant First 5 Del Norte reached families at home.

First 5 Del Norte has also worked to support child care
providers during the pandemic. It provided crisis care
stipends to providers who continued to serve families
throughout the spring and early summer. In partnership
with First 5 California, First 5 Del Norte also distributed
diapers, PPE, and cleaning supplies to home daycare
providers and families through drive-through events.

It distributed diapers and wipes, books, crayons and
coloring pages, COVID resources, and so much more.
Families needed First 5 Del Norte this year like never
before. It was able to pivot quickly to serve new and ever-
changing family needs.

El Dorado

The First 5 El Dorado County Children and Families
Commission has always taken a regional approach to
planning and service delivery, recognizing that different
areas in El Dorado County have unique resources and
needs. Within this framework, the Commission has
identified Community Hubs as a key strategy within its
2016-21 strategic plan. In partnership with county agencies
and community-based partners, First 5 El Dorado has
leveraged resources to support a variety of services through
five Community Hubs. During Fiscal Year 2019-20, 5,243
(duplicated across programs) individuals were provided
with First 5 funded Community Hub services. The COVID-19
pandemic created increased hardships on families
everywhere. In mid-March 2020, Hub services ceased to

be offered in person. Community Hubs mobilized to meet
the needs of the communities they served. Hub service
partners shifted to virtual service delivery where possible,
hosting Zoom playgroups and Storytime via Facebook

live. Service providers reached out to families to connect
and respond to meet basic needs requests. Hub providers
partnered with other community service providers to host
drive-by diaper giveaways, food distributions, and offer
activity packet for families. Some of the feedback received
by families who were served during the pandemic included
statements of gratitude, such as:



« “The Hub staff came by our house and dropped off a
bag of art supplies, and my kids just loved it. We did the
diaper drive too, just to see familiar faces.”

« “Zoom meetings have continued to create regulation for
my child. My daughter enjoys the families faces.”

« “Hub staff helped me with my unemployment. | applied
in March, but it never came through. Hub staff sat with
me for 2.5 hours, and we refiled. | got my unemployment
the following month, and that was huge for me. If it
wasn't for Hub staff, | wouldn't have gotten it. It has been
a major help during this time that | don’t have a job.”

Fresno

At First 5 Fresno County, we believe that families and
communities are the ultimate experts on their needs,
and so we prioritize sustainable, innovative solutions that
leverage local strengths and resources. The following

are examples of the investments in community-based
initiatives in both rural and urban Fresno County.

« To address barriers families with young children face
accessing services in rural communities, First 5 Fresno
County partnered with Centro la Familia Advocacy
Services and United Way of Fresno and Madera Counties
to improve the coordination of existing cross-sector
services in the communities of Huron and Mendota. As
a result, community partners developed a community
resource guide; enhanced the resource database to be
more inclusive of rural services; and piloted ongoing
collaborative meetings inclusive of families, service
providers, and stakeholders to raise awareness of local
services and increase community engagement and
alignment of similar organizations.

« As part of an ongoing commitment to tackle the high
rates of infant mortality among the African American
community in Fresno County, First 5 Fresno County
joined a collaborative including West Fresno Family
Resources Center, the County of Fresno’s Department
of Public Health, UCSF San Francisco’s Preterm Birth
Initiative, and March of Dimes to create a local version
of the national Best Babies Zone Initiative (BBZ) called
Fresno GROWS (Growing Real Opportunities in West
Fresno). Fresno GROWS aims to reduce racial inequities
in infant mortality and birth outcomes by mobilizing
community residents and organizations to address
the social, structural, and economic determinants of
health and promote racial equity. Since being selected
by the National Organization of Urban Maternal and
Child Health Leaders to be part of the BBZ Cohort 4,
West Fresno Family Resources Center has convened an
African American Leadership Team to build a movement
of activated citizens, focusing on the 93706 zip code in
Southwest Fresno.

Glenn

First 5 Glenn County Children and Families Commission
invests in a variety of services under the umbrella of its
Little Learners program. These services support children
prenatal through age five and their families. The Little
Learners program provides universal access to preventative
and supportive services designed to increase the skills of
parents and increase healthy social interaction of families.
The program has multiple service components, including
parenting instruction, supervised visitation, playgroups,
case management for families with complex needs,
developmental assessments using the Deveraux Early
Childhood Assessment (DECA), and referrals to community
resources. In Fiscal Year 2019-20, Little Learners achieved
the following:

« Parenting Instruction: 27 primary caregivers received
parenting instruction, which had benefits for the 36
children of those caregivers.

« Parenting Inventories: 44 primary caregivers received an
Adult Adolescent Parenting Inventory at program intake,
which measures attitudes and beliefs about parenting
and assesses parental knowledge of child development
and appropriate expectations. Responses to the
inventory provide an index of risk of behaviors known to
be attributable to child abuse and neglect.

« Playgroups: 37 children attended playgroups with their
primary caregivers.

« Developmental Assessments: 17 children received
developmental assessments at program intake, most
of which were identified as within the typical range of
development.
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» Referrals to Community Resources: 10 referrals to
community services were provided, the majority of which
were to early childhood education providers.

First 5 Glenn County’s Little Learners program is providing
critical supports for families most at risk for child
maltreatment.

Humboldt

In Fiscal Year 2019-20, First 5 Humboldt County received
funds from the Humboldt County’s ACEs Collaborative
Partnership (ACP) and the Vesper Foundation for projects
to address/prevent Adverse Childhood Experiences (ACEs)
and build resilience among local young children and their
families. Projects included:

« First 5 Humboldt ACEs/Resilience Speakers Bureau:
Qualified presenters with endorsements in Infant Family
and Early Childhood Mental Health (IFECMH) and/or
trained by the international Child Trauma Academy,
were matched with service organizations requesting
training based on their needs. Eight ACEs/Resilience
training presentations were provided to seven different
organizations during the fiscal year, with a total of 229
service providers receiving high-quality training in ACEs
and community resilience.

» Expansion of Early Childhood Mental Health Support:
Two part-time IFECMH Specialists (Specialists) provided
support to outlying First 5 Humboldt Playgroups.

One also supported bilingual First 5 Humboldt
Playgroups. ACP also partially funds two Specialists
working under the Humboldt County Office of Education
Partnership. At Playgroup, specialists answer questions
parents have about their child's development/behavior,
conduct informal screenings, provide resource and
referral help, and conduct temperament assessments at
the request of parents. For additional information, see
the Evaluation Narrative.

« ACP Grants to Community Organizations: First 5
Humboldt partnered with Humboldt County Department
of Health and Human Services to coordinate selection
of 11 grantees. Grants included parenting classes,
professional development trainings, and provision of
supplies to community members involved in trauma-
informed activities. First 5 Humboldt coordinated project
evaluations.

» Community Resilience Model (CRM) Training: A two-day
online CRM training was offered through the Trauma
Resource Institute, attended by 23 individuals from 17
agencies. Twelve participants from 10 agencies continued
with the three-day online CRM Teacher Training
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Imperial

Through strategies and partnerships, First 5 Imperial
County funded programs designed to support the
development and well-being of children. Services ranged
from asthma care/education to early literacy and support
for children with special needs. The Commission recognizes
the impact that a sound home visitation program can

have on families, particularly this year, as the COVID-19
pandemic and social unrest has affected everyone. In
partnership with the Regional Occupational Program and
Quality Start Imperial, the Commission funded Project
NENES, a program designed to engage parents and Family,
Friends, and Neighbors (FFN) providers through a 30-
week home visitation model, incorporating developmental
screening services into the model. Certified Home Visitors
utilized the Home Instruction for Parents of Preschool
Youngsters (HIPPY) curriculum, on a weekly basis for

with enrolled primary caregivers. HIPPY is one of just a
handful of evidence-based home visiting models with
research demonstrating meaningful outcomes. With
paraprofessional support intended to build confidence and
help prepare children for success by teaching the primary
caregiver to be the child’s first teacher, Project NENES
targeted 75 children and parents/FFN providers where all
completed 30 weeks of home instruction, and participated
in screening activities using the Ages and Stages
Questionnaire. Subsequent to the COVID-19 pandemic,
Project NENES was quick to act, and moved to ensure that
parents were engaged through social media, and effectively
used video conferencing to complete lessons; and
participate in a drive-by graduation ceremony. As a result,
parents/caregivers are spending more time reading with
children; are engaged in teaching letters, numbers, and
words; showed an increase in spending time in the library;



and demonstrated a desire to continue involvement in their
children’s education. Furthermore, children scoring below
their developmental cutoff were reassessed and referred for
additional services.

Inyo
First 5 Inyo County continued to focus on strengthening
families and ensuring children are healthy.

« Triple P Positive Parenting was implemented in Levels
Tthrough 5. In Level 1, the second annual Positive
Parenting Awareness month was held in January, with 8
agencies, 77 caregivers, and 233 children participating in
the county proclamation, classes and workshops, and the
super-star activity. First 5 Inyo offered Level 2 Seminars,
Level 3 Primary, Level 4 Group, and Level 5 Pathways to
81 caregivers in the community and county jail setting.
The Triple P Inyo Network focused on telling the story of
Triple P activities countywide and trained 8 practitioners
in Level 5 Family Transitions.

« The highlight of the Perinatal Taskforce was the
completion of a Maternal Mental Health matrix, including
a resource packet for mothers and a screening and care
pathways for perinatal mood and anxiety disorders.
This was an effort to reduce stigma and increase access
to mental health services for mothers. Additionally, the
Perinatal Taskforce brought the Postpartum Support
International two-day training Perinatal Mood Disorders
— Components of Care Curriculum to 34 local providers.

« Lastly, First 5 Inyo shifted gears to respond to the COVID
pandemic in March. Its Diaper Depot continued to be
open, utilizing a contactless pick up system helping the
families of 25 children access diapers and wipes during
the stay-at-home order. The Commission opened a new
community grant to address the impact extraordinary
costs of providing services during the pandemic. Funding
was awarded to three local preschools to support child
development and social-emotional learning. First 5
Inyo trained partners in utilizing online developmental
screenings through the ASQ Online database.

« Finally, First 5 Inyo launched a local home visiting
program aiming to increase caregivers’ knowledge of
early child development, decrease incidents of child
abuse and neglect, and connect families to supports and
resources in the community.

Kern

First 5 Kern County strives to promote and accomplish
its vision statement that “all Kern County children will be
born into and thrive in supportive, safe, loving homes
and neighborhoods and will enter school healthy and
ready to learn.” In Fiscal Year 2019-20, First 5 Kern
funded 43 programs across three focus areas in Health

and Wellness, Parent Education and Support Services,
and Early Childcare and Education, including the Improve
and Maximize Programs So All Children Thrive (IMPACT)
program. The funded programs provided valuable services
t0 16,064 children and 16,187 primary caregivers. With a
continued commitment of systems change efforts, First

5 Kern continued to support the Kern Behavioral Health
and Recovery Services partnership to expand the Help
Me Grow — Kern County program by educating partners
and the community of early detection benefits. A total

of 183 children received either the Ages and Stages
Questionnaire-3 and/or the Ages and Stages Questionnaire:
Social Emotional-2 developmental screening. The COVID
pandemic proved to be an interruption of many activities
and trainings. Still, through its Resilient Kern coalition,
First 5 Kern was able to mobilize its Trauma-Informed
Care efforts to address the stressors that providers

had experienced or would continue to experience until
quarantine efforts were lifted. The training provided an
opportunity for self-care and helped all to understand the
stresses and difficulties families and children experienced.

Kings
During this past fiscal year, the following are some of the
most significant accomplishments of First 5 Kings County:

» The UCP Parent & Me and Special Needs programs
served a combined total of 328 children who were at risk
for developmental delays, filling a critical gap in early
childhood systems of care. Parent & Me programs also
screened 135 unduplicated children for developmental
delays in Fiscal Year 2019-20, and served 21 special
needs children in inclusion classrooms where they
were able to benefit from interactions with typically
developing children.
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« Although services were limited due to school closures,
school readiness programs were implemented at 15
public elementary schools and provided kindergarten
transition services across 55 classrooms, reaching a
potential pool of 1,206 enrolled kindergarten children.
The project also distributed 1,216 backpacks with school
supplies.

« Family Resource Centers (FRC) reached 1,407 children
and 1,196 unduplicated parents or caregivers, offering an
array of health, education, childcare, and family support
services in both virtual and in-person settings. FRCs have
successfully maintained collaborative relationships with
providers in the community to offer coordinated services.

« The Kings County United Way used First 5 funds to
engage in direct outreach to the Spanish-speaking
community and to expand Spanish language resources
to help close gaps in service access for families most at
risk for health or educational disparities.

» Kings County Cares About Quality (KCCAQ) staff enrolled
57 active agencies, including 80 center-based sites, FCCH
or FFN childcare programs, or alternative learning sites,
and 170 classrooms or ECE sessions. KCCAQ continued
to progress toward full implementation of the QRIS
rating system to assess program quality and to inform
implementation of workforce development activities.
Twenty ECE programs to date have participated in at
least two or more QRIS ratings, and half of those that
did not achieve the highest standard of quality at an
initial assessment have now demonstrated measurable
improvements in program quality over time.

Lake
Fiscal Year 2019-20 marked the initiation of a new program
funded by First 5 Lake County at Sutter Lakeside Hospital,
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wherein expectant parents who attend a Safe Sleep class
can receive support from a Family Resource Navigator
(FRN) throughout the first year of their baby's life. This effort
is intended to ensure the earliest possible connection to
resources for all families who need support. In the first year
of the program, 65 families received personalized support
from the FRN including referrals to local community
resources and a warm hand-off. In addition:

« First 5 Lake leveraged funding in 2019-20 and secured
a Title IV-E grant that enabled staff to facilitate and/
or organize 98 hours of training for 36 agencies with a
total of 209 service providers. Training topics included:
“Child Sexual Abuse Prevention,” “Nurturing Parenting
in Substance Abuse,” “Treatment and Recovery,” and
"Listening to Children's Fears: COVID-19 as an Aid to
Empathy," with Dr. Alicia Lieberman.

« First 5 Lake staff created a "State of Our Children"
advocacy website (www.stateofourchildren.org)
and collaborated with multiple community partners to
present data on local child outcomes to the Lake County
Board of Supervisors, city councils, and superintendents
of local school districts. The intent of the collaborative
group was to hold town halls in each county district in
2020 to further engage the community in conversation
around the data about concerning child outcomes, but
those efforts have been put on hold due to the COVID-19
public health restrictions.

« In March, First 5 Lake staff and its grantees pivoted to
meet changing community needs caused by COVID-19.
First 5 Lake quickly organized a Kids Press Conference
with the County Sheriff, Superintendent of Schools,

a public health nurse, and a local PreK teacher who
answered local children's questions presented by a kid
reporter. The First 5 Lake Executive Director also served



as a liaison between the County Public Health Officer
and local child care providers to ensure communication
flowed efficiently.

Lassen

The First 5 Lassen County Children and Families
Commission's primary strategy in realizing its vision and
fulfilling its mission is through the Pathways Home Visiting
Program. During Fiscal Year 2019-20, First 5 Lassen
investments in home visiting resulted in the following
accomplishments:

» Families are receiving the services and support they need
through home visiting services.

« Atotal of 52 families, many of which are high-risk, were
provided with intensive home visiting services.

« Atotal of 1,141 home visits were conducted by home
visitors in which the bulk of services provided centered
on supporting the family's basic needs.

« Due to the precautionary steps taken to prevent the
spread of COVID-19, home visits had to transfer quickly
to a virtual setting. Various platforms were used such as,
Facebook, Messenger, texting, and phone calls. When
families were in need of supplies and developmental
activity kits, they were delivered and left on their
doorsteps to maintain safety protocol during the
pandemic.

« To further support Lassen County, First 5 California
provided diapers, wipes, masks, books, and disinfectant
to First 5 Lassen to help child care providers and
community members. This, with some additional
supplies provided by First 5 Lassen, enabled First 5
Lassen to increase communication and collaboration
with local partners and resulted in helping 9 child care
providers who serve 143 children.

In addition to these efforts, First 5 Lassen applied for the
Home Visiting Coordination Funding opportunity which
was made possible by First 5 California. With the increased
communication and collaboration with local partners
resulted from COVID-19, this funding opportunity will likely
succeed and result in families with children being better
served, thus increasing the outcome that children will be
ready to learn by the time they start kindergarten.

Los Angeles

First 5 Los Angeles County had more than 100 service
accomplishments during Fiscal Year 2019-20. First 5 Los
Angeles’ funding of First Connections at Eisner Health, for
example, helped a mother and her two-year-old son; the
mother had expressed concern at her previous clinic that
her young son was experiencing a delay in his speaking.

However, when that provider failed to screen her son, she
switched to Eisner Health. During the young patient’s first
encounter at Eisner’s Pediatric Department, he was given an
Ages and Stages Questionnaire, and the results confirmed
the mother’s concerns. Eisner was able to identify the

boy’s needs and referred him to the TLC Bridge Program
with the First 5 Los Angeles Grant and to South Central

Los Angeles Regional Center. The mother reported that

her son would act out and have tantrums because he was
unable to express his wants or needs. After treatment,

his behavior not only improved with his parents, but also
with his siblings. Once the young boy aged-out of the
regional center system, the TLC Bridge Program assisted the
transition of the patient to the Los Angeles Unified School
District system to develop an Individualized Education
Program and obtain ongoing speech therapy services.

Another success story comes from First 5 Los Angeles’
Regional Support Networks, specifically Region 2.
Concerned the COVID-19 pandemic would further
exacerbate food insecurity in South Los Angeles and
Compton, First 5 Los Angeles Region 2 Best Start
Communities, Community Health Councils, and Sustainable
Economic Enterprises of Los Angeles entered a partnership
to establish the Farm Box Grab & Go program to distribute
over 17,000 farm boxes to residents. The 10-week program
was 100 percent community-led. Dozens of volunteers and
community-based organizations across the region joined to
safely distribute thousands of farm boxes, which provided

a week’s worth of fresh, locally grown produce and eggs for
a family of four. This work is an example of how activating a
nurtured network can connect families with critical food and
other resources to help them thrive in a time of crisis.

Madera

First 5 Madera County was not immune to the direct impact
on service delivery as a result of COVID-19. However,

First 5 Madera County remained committed to providing
effective and necessary early childhood education support
resources.

The Family Resource Centers are at the core of the service
delivery system. First 5 Madera County strategized
innovative service-delivery methods to assist families

and minimize the loss of support services and resources
available. Utilizing social media, children’s activities

and videos modeling implementation of activities were
uploaded weekly. In lieu of in-person parenting workshops,
virtual parenting classes were made available twice weekly
to families. Further, staff developed comprehensive themed
activities around four popular children's books. These were
distributed as "Take & Make Kits.” The kits included all

the lesson plans and materials to complete the activities.
Families were provided opportunities to participate in
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a social media video challenge designed to encourage
parents to share videos of their children completing First

5 activities. Gift cards were distributed to participating
parents. Additionally, in an effort to meet the needs of
struggling families in the community, an Emergency COVID
Relief Fund was released. Funds were used to purchase
grocery gift cards for families in the community. Specific
high-risk populations, such as foster youth, were among the
recipients of the grocery gift cards. First 5 Madera County
distributed a survey to the community requesting feedback
for methods of distribution to minimize barriers for families.
A total of eight gift card and “Take & Make Kits” distribution
events were held across different geographic locations
within the County of Madera.

Finally, First 5 Madera County also redirected its available
IMPACT grant funds toward the distribution of over
2,000 infant, toddler, and preschool backpacks filled with
educational resources to support learning in the home.

Marin

The Learning Bus — Formerly known as the FLAGship, the
Learning Bus is a mobile library, preschool and community
resource center all in one. Operated by the Marin County
Free Library, the bus travels around the county with a
calendar of regular stops, providing school readiness
activities to children who aren’t in preschool and those in
rural and remote areas. Children enjoy bilingual storytimes,
educational songs, literacy and numeracy work, as well as
art and small motor skill activities. Parents (or grandparents
or caregivers) are asked to attend and participate, and in
doing so they learn how to continue the learning fun at
home.

When COVID-19 closures required the Learning Bus to

put travel on hold, staff worked hard to connect with the
community in other ways. They called families who had
been regular participants, created Zoom meetings, offered
virtual storytimes, and provided “Little Learners” Kits (Kits
“Pequenos Aprendizes”) with bilingual, play-based learning
supplies, projects, toys and new books. The Kits also
contains a guide to help parents understand and facilitate
learning at home.

The Learning Bus serves approximately 600 children and
their families annually. First 5 Marin County has provided
funding for the Learning Bus since 2001. At an average
of approximately $50,000 per year, we are proud to have
invested about a million dollars in this project.

North Marin Community Services — In weekly
developmental playgroups at North Marin Community
Services, young children are improving their school
readiness and their families are learning how to support
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them at home and how to access local resources. In addition
to the playgroup, families may also access rental assistance,
subsidized child care, the food pantry, promotores (health
educator) support or counseling. The playgroups teach,
serve and support about 150 children and their families.

With challenges during COVID, all eligible families have
been successfully connected to rental assistance, P-EBT
(pandemic food benefits), DRAI (disaster relief assistance
for immigrants), and other resources vital to meeting their
basic needs. First 5 Marin is proud to have supported their
developmental playgroup since 2005.

Kindergarten Student Entrance Profile (KSEP) — The Marin
County Office of Education has been promoting the use of
a shared kindergarten entrance screening tool among the
County’s 19 school districts, and working to increase the
number of teachers using it. In 2019-20, about 44 percent
of the kindergarten population was screened using the
KSEP tool. Four of the 11 participating districts had 100%
participation, and 12 additional teachers began using the
tool for the first time.

In 2019, KSEP screening happened during the first four
weeks of the school year. The program continued with new
teacher orientation, an in-person debrief meeting, and a
feedback survey.

A key finding among those students screened using the
KSEP tool is that students demonstrated more strengths in
cognitive items rather than non-cognitive ones (i.e. the “soft
skills”); this may have an important influence on approaches
to teaching.

First 5 Marin has provided funding for this project since
2017, and future students, teachers and administrators will
benefit from what we are learning.

Mariposa

During this past year, one of the most significant
accomplishments of First 5 Mariposa County was the
School Readiness Program, funded for $196,114. The School
Readiness Program serves two preschools (Catheys Valley
and Lake Don Pedro), located in Mariposa County. Both
preschools provide an outstanding play-based program
that prepares the children for kindergarten. The facilities,
curriculum, and activities are creative and educational

and focus on developmentally appropriate activities

using Science, Engineering, Technology and Math (STEM
curriculum). This program is free of charge to the children in
Mariposa County.

Another funded program that was highly successful was the
instructional aide hired to work in the Mariposa Elementary



School Transitional Kindergarten classroom. The program
was funded for $18,481in 2019-2020. The instructional
aide worked with the reading program/assessments, and
provided extra assistance to children who were having
difficulty. Having the aide in the classroom also provided
time for the teacher to work with the children individually.
The class had 25 Transitional Kindergarten (TK) students
who ranged in age from 4 through 6 years, and having
an aide made it possible for the students to work on
enrichment projects and technology.

Both the School Readiness Program and the TK program
switched to a virtual-learning model once COVID-19 forced
the closure of schools in March 2020. Activity packets were
distributed weekly to students. Zoom, Facebook, and virtual
classrooms were used to meet one-on-one with children, as
well as provide a group setting for the children to interact
with each other and the teachers.

Mendocino

Fiscal Year 2019-20 was fraught with challenges and

rapid changes as the world shut down due to COVID-19

in March. Despite these challenges, First 5 Mendocino
County continued to serve the community and shed

light on the needs and disparities of the county. First 5
Mendocino funded contracts to support eight Family
Resource Centers (FRC) for capacity building in the areas of
Triple P, diaper access, information and referrals, and overall
community engagement. Additionally, incentives were
given to each FRC for trainings that focused on the
importance of engagement of parents. In March, FRCs
pivoted their work to providing resources to families in need
through Resiliency To-go bags.

First 5 Mendocino continued to offer Triple P groups
throughout the county in collaboration with multiple county
and partnering agencies. Additionally, the State of California
and County of Mendocino unanimously recognized January
as Positive Parenting Awareness Month. After the state shut
down, the Triple P team quickly pivoted to providing virtual
groups.

In November, First 5 Mendocino held its second annual
“State of the Child,” focusing on the “Importance of Early
Learning” with First 5 Mendocino celebrating Imagination
Library’s 10-year anniversary in Mendocino County. Keynote
speaker Dr. Pat Levitt presented on the impacts of adversity
on the development of children’s brains, and emphasized
how everyone plays a partin a child’s early learning. This
year’s Child Champion Award went to Patricia Thygesen, a
staple in early childhood development in Mendocino
County for nearly 40 years.

Prior to the state shutting down, First 5 county commissions
all over the state were in discussion with local policymakers
about the importance of child care. As the state was forced
to close, the need to support child care providers became
more apparent in order to support the infrastructure of the
working world. With the generosity of First 5 California and
local partners, First 5 Mendocino was able to provide local
child care providers with the necessary supplies to remain
open or reopen with the new regulations.

Merced

First 5 Merced County finished the final year of its strategic
planin Fiscal Year 2019-20, and engaged in a strategic
planning process to develop a new plan that began in Fiscal
Year 2020-21. Over the last Fiscal Year, First 5 Merced
County spent approximately $1.9 million to support services
for more than 10,000 children, caregivers, and providers

to build and enhance the 5 protective factors that promote
optimal development, and enhance the system of effective
family support/strengthening programs. The funded
family-strengthening direct services include parent classes
and support, intensive family screening, home visiting,
mental health services, cultural connection for families,
and in-school services. Further, First 5 Merced County
supported innovative, quality systems-level interventions
for family support that result in long-term change to an
organization’s culture, professional norms, policies, or
procedures, or increase systems efficiencies that impact
young children and their families.

Parents and caregivers who participated in funded
programs more frequently used resources in the
community, got connected to services, and strengthened
their support networks. Parents and caregivers reported
improvements in their parenting knowledge and skills.
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Most parents reported seeing improvements in their
relationships with their children. Parents were better able to
manage hardships in their families and personal lives, along
with their children’s behaviors.

Parents stepped into leadership positions and discovered
their voice to express their opinions and thoughts. Parents
who previously had not considered themselves as leaders
became parent mentors, took on paid and unpaid roles

in leading programs, and became more comfortable
speaking up and sharing their experiences with others.
Both parents and youth consistently volunteered with
programs, developing and leading community-centered
programming.

Modoc

In Fiscal Year 2019-20, First 5 Modoc County completed
its Fiscal Year 20-25 strategic plan focusing on systems
change. To enact systems-change efforts, the First 5
Modoc Early Learning & Resource HUB was created. The
HUB provides a whole child, family-centered model for
resources and services connection for families. The HUB
positions First 5 Modoc to work collaboratively across
sectors to identify and assist agencies with sustainability
and equity. During the year, 279 hours of trauma-informed
training were provided to key partners and community
leaders. Despite the COVID-19 emergency, First 5 Modoc
helped with relief efforts by providing access to essential
supplies, leveraging funding and partnerships, and offering
enrichment activities. Additionally, eight key program
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investments helped support the overall well-being and
development of children and their families. These programs
served 350 children, 259 primary caregivers, and include
the following achievements:

« The Tulelake/Newell FRC strengthened families by
promoting self-sufficiency through service coordination,
case management, playgroups, benefit access, and
parenting classes.

« The Early Mental Health Services provided intensive
family support through home-based psychotherapy and
increased mental health access to families before school-
age entry.

« The Dollywood Imagination Library provided monthly
age-appropriate books at no cost to participating
families; 1,900 books were distributed directly to families.

« The Budding Tree School Readiness Preschool and
Surprise Valley Child Development Center provided high-
quality early education and care environments to those
not eligible for subsidized programs.

« The Prenatal Incentives program helped participants
achieve prenatal health goals to increase positive
child and maternal health, with 84 percent enrolling in
home visiting. The vision screening program provided
children with comprehensive vision screening through a
coordinated referral service delivery model.

« Healthy Beginnings provided home visiting service to 37
families that were designed for 15.

Mono

The year began much like previous years for First 5 Mono
County; home visiting, playgroups, and child care quality
support were the largest and most successful programs.
Partnerships continued to strengthen, as illustrated below.

A partnership was formed between the county and a

school district to operate two preschools with the following
funding sources: Federal Community Development Block
Grant funding; the Department of Social Services additional
home visiting funds with CalWORKS Home Visiting and
Child Abuse Prevention Intervention and Treatment

funds; and the Behavioral Health Department funding for
playgroups with Proposition 63 funds. Partnerships with
the county deepened with a general fund commitment
enabling Home Visiting to become evidence-based rather
than evidence-informed. Partnerships flourished with child
care and education providers who participated in the local
Childcare Quality System at a rate of 76 percent of licensed
sites. Partnerships strengthened with families who enrolled
in home visiting, played at playgroups, and read books from
First Book and Raising a Reader.



COVID-19 hit Mono County hard, with the highest rate

of infection in the state in the first months due to high
numbers of visitors enjoying skiing and outdoor activities
in the tourism-based economy. Then came the shutdown.
Every child care facility in the county closed. Job loss was
severe as service-sector employees had no work with

the closure of ski resorts, hotels, and restaurants. New
partnerships emerged with the local DeChambeau Creek
Foundation and individuals seeking to help families in
need. These funds were distributed to families in home
visiting for groceries, diapers, utilities, and rent. First 5
California sent Personal Protective Equipment and diapers
for child care providers, support that enabled some to
begin to reopen. Home Visitors and Playgroup Leaders
quickly switched to a virtual format. Kindergarten Round
Up also pivoted to a drive-by event serving 60 percent of
the incoming kindergarten children. First 5 staff served
providers, families, and children exceptionally through
many challenges.

Monterey

In October 2019, First 5 Monterey County staff had the
opportunity to share policies across the nation through
presentations and outreach. At the Zero to Three National
Conference, early childhood colleagues from all over

the nation were able to learn about specific policies at

a poster presentation. At the California League of Cities
Annual Conference, First 5 Monterey staff conducted a
presentation with the City of Gonzales and County of
Monterey staff. The presentation was based on a report
outlining the incorporation of early childhood policies in
local governments’ general plans. In Monterey County,

the cities of Gonzales, Salinas, and Seaside are among the
communities that have incorporated early childhood policy
recommendations. First 5 Monterey staff and partners
were granted several awards as recognition of their work

in Monterey County. First 5 Monterey’s Senior Programs
Manager, Oscar Flores, received the Safety and Peace
Award from the City of Salinas” Community Alliance for
Safety and Peace for his work in partnership with the county
Department of Social Service. The award recognized the
work and role that home visiting plays as part of a violence-
reduction strategy for prevention. The Transportation
Agency for Monterey County also recognized First 5
Monterey with the Transportation Excellence Award for
co-creation and implementation of the MY Town Pop-up
Museum as part of First 5 Monterey’s 20th anniversary
with MY Museum and the Steinbeck Center. Regarding
First 5 Monterey's response to the COVID-19 pandemic,

a coalition of early childhood champions is providing
coordinated support and solutions for emergency care and
education, developing the first-ever countywide emergency
response and recovery plan for the early childhood
development system. This coalition is coordinated by

Bright Beginnings, and First 5 Monterey staff participates in
several workgroups, including supporting mental health for
early childhood educators and caregivers, and mobilizing
emergency supplies.

Napa

In Fiscal Year 2019-20, First 5 Napa County continued
investing in systems-level change through expanding

the First 5 Napa Network (F5NN), a network of leaders
committed to moving the needle on the most intractable
problems facing Napa County’s children O to 5 and their
families. The second F5NN cohort — consisting of 18 cross-
sector leaders (35 F5NN leaders total) — was convened
over an extended 10-month period (due to the COVID-19
pandemic) to build leadership skills, increase collaboration
and connectivity, and utilize human-centered design

and systems thinking strategies to identify and address
challenges that face Napa County children O to 5 and their
families.

In Fiscal Year 2019-20, one of the outcomes of the F5NN
work was the formation of the Rainbow Action Network
(RAN) — a group of LGBTQ and ally community members
committed to making Napa County a welcoming and safe
home for all LGBTQ families. RAN continued design work
around the following identified needs for LGBTQ families:

« Increased visibility of support in the community
and at schools

« Safety

« Opportunities to connect with other LGBTQ families
and allies.

One of many RAN projects in Fiscal Year 2019-20 was the
development and pilot of Rainbow Kits to provide guidance
and materials to promote LGBTQ and gender inclusivity in
early childhood education settings. The kits include LGBTQ
inclusive picture books with bookmarks for facilitating
discussion, LGBTQ inclusive toys, invitations for using the
toys in the classroom, suggestions for inclusive teaching
techniques, ideas for LGBTQ and gender-inclusive family
nights, and policy recommendations that support and
promote diversity and inclusion. The kits were piloted in a
California State Preschool Program setting, a Family Child
Care Home, and a private center. All three sites indicated
they found the kits helpful in preventing and addressing
bias, and that the children enjoyed and were engaged with
the materials. In Fiscal Year 2020-21, the Rainbow Kits will
be offered to all Quality Counts sites in Napa County.

Nevada

Despite facing challenges related to the COVID-19
pandemic, funded partners of First 5 Nevada joined
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programs across the state in finding new and innovative
ways to meet the needs of local families. Highlights include
the following:

» The four Family Resource Centers (FRCs) served 814
caregivers and 985 children ages O to 5 years. The
FRCs provided social emotional supports to families in
the form of online playgroups and direct, one-on-one
contact with families over the phone weekly. FRC staff
provided concrete supports via food pantries (accessed
over 1,350 times), clothing closets (accessed 1,183 times),
and grocery cards (110 distributed). During the shelter-
in-place, one advocate from the FRCs implemented a
highly successful online parenting workshop using the
Nurturing Parenting curriculum.

« The evidence-based home visiting program, Healthy
Babies, continued to meet with families virtually,
recognizing the increased need for social, emotional,
and concrete support during this trying time. The
Avanza program, which supports Latinx Early Education
students, was able to transition from in-person meetings
to online support.

« The First 5 Nevada Commission allocated emergency
funds to sponsor child care slots for essential workers
during the height of the pandemic, allowing over 20
families to access child care services in order to return to
work.

« The two local Community Collaboratives continued to
provide connection opportunities for non-profits who
had the resources to serve families.

- Finally, the School Readiness program through the
Tahoe Truckee Unified School District collaborated with
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several local agencies, leveraging funds to put together
developmentally appropriate book bags for 300 children
ages 0 to 5. The bags included two bilingual books,
scissors, paper, chalk, and other items to support parents
in providing ongoing developmental support to their
children. The program was able to distribute books two
additional times, providing families with up to six new
books for their home libraries.

Orange

In response to the COVID-19 pandemic, First 5 Orange
County used its vast network to bolster support for child
care facilities, frontline nonprofits, and providers addressing
family homelessness. Measures ranged from procuring
essential supplies and personal protective equipment for
childcare centers, to providing additional funding to keep
families safe and housed, to creating a resources webpage
to assist families with young children.

First 5 Orange’s Engaged Neighborhoods work focuses on
closing opportunity gaps in communities through advocacy
to improve the system of care for early childhood. The
engagement effort includes outreach to school districts,
city leadership, the business community, local nonprofits,
and most importantly, residents in communities identified
by our Early Development Index data as having the most
opportunity for improved outcomes. The work looks
different in each community, but the results are the same:
To connect families on their journey, from prenatal through
the start of school, to resources and supports that develop
children who are ready for school and success. The ultimate
goal is that communities work across sectors and prioritize
early childhood, working to align resources, learn from
parents, and focus on equity.



By encouraging childhood systems of care to work together
— and helping build new bridges to make it possible — First
5 Orange is creating a holistic, supportive infrastructure
that will let families experience seamless connections to
quality services. First 5 Orange is aligning multiple systems
of care to create a potent, effective, and united advocate
for Orange County’s children and their families. For
instance, First 5 Orange County's Pritzker Fellow gathered

a wide array of community partners — many of whom had
never before come together — to develop the You Are Not
Alone flier for new parents and the Orange County Perinatal
Mental Health Toolkit for medical providers.

Placer

First 5 Placer County’s collaborative action work continued
in 2020. A series of documents designed to lay out a

plan for collaborative action, guide funded partners in
planning their work, and allocating First 5 Placer funds were
completed. These documents included a Collaborative
Planning Guidance Document, Collaborative Action Plan,
and a Funding Plan for the Collaborative Initiative. Staff is
currently working with funded partners to develop program
logic models, conduct program cost analyses, and draft
scopes of work. As the collective action work proceeds,
staff is ensuring each funded partner has an engagement
strategy to reach First 5 Placer’s priority populations; shared
indicators are included across similar program areas; and
activities match First 5 Placer strategies, priorities, and
funding plan.

In response to emerging needs due to the COVID-19
pandemic, First 5 Placer and its funded partners explored
opportunities to do their work differently. Early in 2020,
the evaluation team implemented a survey to better
understand the impact of COVID-19 on agencies, staff, and
families. Challenges cited by funded partners included:
virtual program facilitation; tracking data virtually; finding
and referring families to high-quality, affordable child
care; and having to temporarily cancel programs and
services. At the same time, funded partners were flexible,
responsive, and resilient. They held regular team meetings
to ensure they were up to date on emerging issues, started
emergency response funds to meet family’s basic needs,
and developed new and creative ways to provide services
virtually.

Plumas

The First 5 Plumas County Children and Families
Commission’s primary strategy in realizing its vision and
fulfilling its mission is through the support of home visiting
services. Currently, the Commission funds four programs
that provide home visiting services to families who have
children ages O to 5. All programs utilize the Strengthening

Families™ Protective Factors framework to support and
measure success.

Home visiting programs are reaching the target population
and have consistently served families with the youngest
children in Plumas County as evidenced by the fact that
most children served are under one year old (44 percent

of all children ages O to 5, served). Additionally, home
visiting programs are serving a more racial and ethnically
diverse population than the overall county population, with
a pronounced reach within the American Indian/Alaskan
Native population (which comprises 13 percent of the
service population and only 2 percent of the total county
population). Lastly, home visiting programs are serving
most communities proportionately except for Chester
(which makes up 21 percent of the total county population
but only 6 percent of the home visiting service population).

Families are being strengthened. A total of 91 families
received home visiting services, most of which were highly
engaged as demonstrated by both the number of home
visits (785) and the total number of services provided
(5,114). Additionally, families report increases in each of the
five protective factors after receiving home visiting services,
with the most significant gains being made in the area that
many families struggled with at program entry — concrete
support in times of need. The other area of marked growth
was in relationship to social connections.

Families are satisfied. Families surveyed indicated high
levels of satisfaction with services and staff and agree that
they received the assistance they needed. Additionally, a
high percentage of families exited the program because
goals and needs were met.

Riverside

First 5 Riverside County focused on leveraging resources
through strategic partnerships to expand countywide
access while also responding to increased levels of need.
With the arrival of COVID-19, First 5 Riverside partners,
both private and public, worked together to provide

direct financial assistance and emergency supply kits to
providers, including books and diaper kits for children

and families. Supplies purchased locally and provided by
First 5 California and the Riverside County Emergency
Operations Center were distributed to families and early
education providers with the help of staff from the county
Emergency Management Department, Family Resource
Centers, Community Action Partnership, Public Health, and
the Riverside University Health System Foundation. The
Commission’s strategic plan details the intent to align with
state-directed initiatives where possible. First 5 Riverside’s
use of expansion opportunities through CalWORKs funding
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greatly expands access; allows for a more seamless
continuum of care for families; and creates a more
integrated, coordinated home visiting system leveraging
multiple funding streams. Maintaining relationships with
families is key to ensuring families receive the economic,
physical health, mental health, parenting, and family
support services critical to their recovery from the impact of
COVID-19. The Home Visiting Continuum of Care approach
brings in new home visiting models to expand eligibility
options to more effectively meet the diverse and unique
needs of CalWORKs families by adding two new models
that will serve more families. This provides an opportunity
to ensure there is a continuum of care for CalWORKs
families to maximize access to home visiting services by
ensuring the diverse complexities of families are addressed
across a two-year span. It also allows the possibility of
families to graduate from one model and transition into
another to better meet their needs.

Sacramento

First 5 Sacramento County funded a two-pronged
evaluation on developmental screening processes and
family engagement activities to gather formative data

and make recommendations to First 5 Sacramento’s nine
partner school districts. The following presents information
about key results:

« All nine School Readiness Coordinators participated in
interviews that covered both developmental screeners
and family engagement activities. School districts
differ in when and how they administer developmental
screeners. Twenty parents whose child had received a
“flagged” developmental screener result participated in
interviews about the screening process. Parents want
a better explanation of the screening process, help to
complete the screener, and to be given the results of
their child’s screening. As a result of the evaluation, a
protocol was developed and distributed to all School
Readiness coordinators to streamline and structure their
developmental screener processes going forward.

« Regarding Family Engagement Activities, 8/9 districts
offer 2+ family literacy categories of service. These
include take-home reading programs, literacy programs
and events, and parent workshops. All districts employ
a variety of parenting education opportunities, and five
of these districts organize classes in response to specific
parent request. Three districts offer home visiting
activities funded by First 5. Shared tips included sending
the parent multiple reminder texts and holding staff
trainings about how to set a positive tone during the visit.
The most common transition orientation services were
Kinder Camp and parent meetings to prepare for student
transitions. Common challenges included having limited
classroom space, translation needs, and finding a time
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for parents to attend. All districts hold parent-teacher
conferences. Shared tips included providing language
support for non-English speaking parents and to follow
up individually with parents who were unable to attend
the conferences.

San Benito

In Fiscal Year 2019-20, First 5 San Benito County provided
services and supports to children, families, and providers
that addressed the four First 5 California result areas

and responded to the effects that COVID-19 had on the
community. While COVID-19 shut down many services

in the state, First 5 San Benito quickly pivoted to offering
virtual services and concrete support to families. For
instance, between March and June 2020, a total of 255,749
meals, diapers, wipes, and activity kits were distributed

by First 5 San Benito and its partners to address families’
immediate needs and support Family Functioning in

the community. In addition, families were referred to
virtual home visiting and intensive case management
services if they needed additional support. Over the
course of the year, 33 families received case management
services, and 29 caregivers attended parent education
classes to strengthen their families and improve their
parenting practices. Parents participating in these services
demonstrated improvement in family functioning,
knowledge of parenting and child development, feelings
of social support, access to concrete supports, and the
frequency with which they read with their child. To address
Improved Child Development, First 5 San Benito offered
professional development to 10 early childhood education
providers, and 280 families participated in developmental
play groups with their children. Child Health was addressed
through the distribution of 20 new car seats, and 36
families received Parents as Teachers (PAT) home visiting
services, all of whom said the PAT program helped them
face parenting challenges. Finally, to contribute to Improved
Systems of Care, First 5 San Benito facilitated a multisector
collaborative of local leaders to integrate service systems
in the county, advocated for policies that benefit young
children and their families, collaborated with partners to
leverage funding, and promoted the capacity of providers
through professional development.

San Bernardino

Help Me Grow Inland Empire (HMGIJE) is funded jointly by
First 5 Riverside County and First 5 San Bernardino County,
with Loma Linda University Children’s Hospital serving as
a sponsoring partner. Three-fourths of California’s counties
have a Help Me Grow program, and across the nation the
program is active in 31 states and the District of Columbia.
HMGIE is unique in that it is a dual-county service model,
and utilizes technology to ensure the region’s 375,000
age-appropriate children have access to developmental



screenings. After two years of planning, HMGIE activated its
Access Center on April 1, 2020. Early Childhood Educators,
medical professionals, and parents are served by bilingual
care coordinators through the Access Center’s toll-free
telephone lines. Presently, the center offers two web-based
developmental screens (ASQ-3 and ASQ-SE) and one Social
Determinant of Health screen. Children with developmental
concerns, and families demonstrating risks associated

with social determinant factors, are provided linkage and
referral to medical, behavioral, and social services. Care
coordinators maintain contact with families to ensure
referrals are successful and that the family is linked to

the next level of care. In instances where referrals are not
acted upon or are unsuccessful, staff works with the family
to overcome barriers ensuring they can access important
services.

San Diego

The COVID-19 pandemic presented unprecedented
challenges for our staff, our community partners, and

the families First 5 San Diego County serves. Fiscal Year
2019-20 was different from any previous year in the
Commission’s history. These last several months have been
difficult and yet inspiring and encouraging by the way the
community rallied to support one another. When Governor
Newsom issued stay-at-home orders in March, First 5 San
Diego providers quickly pivoted to supporting families
virtually. Maintaining these connections and supporting
families through these most difficult times is critical for
children’s and caregivers’ well-being.

Despite the pandemic, during Fiscal Year 2019-20, 42,046
San Diegans received direct services, of which over 29,000
were under the age of 5. These services included quality
preschool, parenting classes, and health and dental
services. Thousands of young children and their parents
benefited from community-wide services, such as the Kit
for New Parents, a parent warm line, community health
screenings, and outreach.

During Fiscal Year 2019-20, First 5 San Diego’s Healthy
Development Services initiative celebrated its 15th year of
identifying and treating children with mild- to-moderate
developmental and social-emotional needs. This year also
marks the culmination of the First 5 San Diego 2015-20
strategic plan. As it embarks on its new Fiscal Year 2020-25
Strategic Plan, First 5 San Diego is embracing new

strategic directions for its work: Resilient Families,
Coordinated Systems of Care, Integrated Leadership, and
Sustained Funding.

First 5 San Diego also is pleased to announce a new quality
early learning initiative, Learn Well, which builds upon
the success of its 8-year Quality Preschool Initiative, that

concluded this year. Learn Well will focus on strengthening
existing early care and education system structures, and
expand the participation to providers serving infants and
toddlers and aim to improve the skills of the adults working
directly with children.

San Francisco

For nearly two decades, First 5 San Francisco County has
invested in San Francisco’s youngest children, their families,
and the providers who work on their behalf, with a vision
that all children will start school eager to learn and grow
with confidence. Investments in the Quality Connections
Quality Rating and Improvement System (QRIS) reaches
approximately 8,000 children enrolled in participating early
care and education sites across the city. Between July 2018
and March 2020, 406 sites engaged in continuous quality
improvement. Among those, 131 centers and 175 family
child care homes received QRIS validation ratings. Rating
data show that a majority are seeing improved quality,

with 83 percent of family child care homes and 53 percent
of centers increasing ratings over time. While all city-
funded centers were required to close due to the COVID-19
pandemic and resulting stay-at-home orders, 100 percent
have re-opened with support from First 5 San Francisco, in
collaboration with other city departments, and concerted
effort of all QRIS coaches and consultants.

San Francisco’s network of 26 Family Resource Centers
(FRCs) supported just under 10,000 parents and children
through an array of services, some of which are focused
specifically on child abuse prevention, and all of which are
intended to provide parents with the tools and resources
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they need to ensure their families are stable and their
children can thrive. During the COVID-19 health crisis,

FRCs have become a critical lifeline, distributing household
supplies, diapers, and food to hundreds of families every
week, even delivering directly to doorsteps when necessary.
They are a trusted support, and in some cases, the only
outside provider to proactively call and check in on isolated
families and bring them together through virtual learning
and social activities. San Francisco’'s Help Me Grow team
worked across all initiatives throughout the year to train
over 3,500 providers in developmental screening and
inclusive educational practices.

San Joaquin

First 5 San Joaquin County has risen to the overwhelming
challenges presented during Fiscal Year 2019-20. Our

2-1-1 Call Center and Home Visitation Programs are shining
examples of the resilience, tenacity, and work ethic that are
representative of San Joaquin County. The call center has
been inundated with calls and requests for assistance due
to COVID-19, in addition to the usual calls coming into the
center. The call volume of the call center more than doubled
from March to June. Staff were reassigned from other duties
to help field calls to the center. The call center conducted
2,162 screenings and referrals for services and made 443
transfers to Help Me Grow.

First 5 San Joaquin provides two home visiting programs,
the Home Visitation Initiative, and the Family Work
Opportunity and Responsibility to Kids (FamilyWORKs)
program. In Fiscal Year 2019-20, over 619 families with 778
young children received home visits that focused on areas
of child development, family self-sufficiency, job searching,
healthy eating, and physical activity.

JourneyWORKS, First 5 San Joaquin’s Substance Abuse
and Mental Health Home Visitation and Care Coordination
program provides home visitation and care coordination
services to pregnant or parenting CalWORKs Welfare to
Work participants who have challenges related to substance
use or mental health issues. Due to COVID-19, in-person
home visits stopped in March 2020. Home visitation
services were quickly restructured, and virtual visit models
were developed. Most Home Visitors began using a system
of “no contact” dropping off materials to families with a
subsequent follow-up virtual visit and/or phone call to
review the materials and conduct activities. Home Visitors
reported the follow-up virtual visits and phone calls are
unusually lengthy, as parents and caregivers are seeking
their assistance in finding COVID-related resources such as
the Internet, food, housing, test sites, and doctors.
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San Luis Obispo

First 5 San Luis Obispo County convened community
stakeholder conversations with families and family-serving
agencies to help shape its next strategic plan. The plan
was approved in June, and aligns with statewide focus
areas of Resilient Families, Early Learning, and Health &
Development. San Luis Obispo Help Me Grow officially
launched, with a new Centralized Access Point funded

by First 5 and the County of San Luis Obispo. In related
work, First 5 San Luis Obispo bolstered its MHSA-funded

3 by 3 Project by engaging pediatric health partners in
developmental screenings/referrals. A Pediatric Town Hall
is being planned, and work is underway to align efforts
with the statewide ACES Aware. In response to critical
needs arising with COVID-19, First 5 San Luis Obispo
invested emergency funds in partnership with the Child
Care Resource Connection, and with the Community
Foundation’s Disaster Response Fund to rapidly activate
support for child care and other family-serving programs.
Further COVID-related collaboration included facilitating
local planning to build financial relief capacity for immigrant
families, modeled after similar mobilizations statewide that
provide basic needs assistance for vulnerable populations
most impacted by the pandemic. First 5 San Luis Obispo
continues to lead a collective effort to address the child care
crisis through our “We Are the Care” initiative, consisting of
parents, ECE professionals, employers, businesses leaders,
school administrators, and government officials. The next
step is a Collaborative Public Sector Child Care Study to help
identify and pursue options to expand child care capacity
across the county. Building on advocacy to spotlight child
care as essential (during COVID-19 and beyond), First 5

San Luis Obispo redirected its monthly “Hands-on Heroes”
public awareness campaign to highlight ECE professionals
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and to pledge to stand with them through the recovery
process. It folded in a Child Care Awareness Day social
media storm to amplify the messaging and close out April:
Month of the Young Child.

San Mateo

During Fiscal Year 2019-20, First 5 San Mateo County
maintained its multi-faceted investments in programs
supporting all aspects of a child's early years, including
Early Learning; Child Health & Development; Family
Engagement; and Policy, Advocacy, and Communications.
Supported by $6.3 million in community investments,

its funded partners served over 9,800 children, parents,
and providers, and distributed 1,494 Kits for New Parents.
Highlights from this year include:

« Convening "A Culture of Care," a one-day forum and
training about growing trauma-informed, healing
organizations. The day featured Ken Epstein and Laura
van Dernoot Lipsky, and was attended by about 180
providers who serve children and families.

« Implementing First 5 San Mateo’s 2020-2025 strategic

plan, which rolled out over $10 million in total funding for

projects including: a collective impact initiative focused
on quality early care and education, with an emphasis
on inclusion; a collective impact initiative focused on
improving the system of care for children with special
needs using the Help Me Grow framework; and critical
services supporting family resilience, including home
visiting, mental health services, trauma-informed child
care centers, father involvement, parent advocacy, and
Friday Cafes.

« Supporting the community during COVID-19. First 5 San
Mateo helped secure $2 million in CARES Act funds for
child care and preschool programs; surveyed its partners
to gauge the impact of COVID-19 and the public health
orders on their financial situations and service delivery;
and partnered in the distribution of personal protective
equipment, cleaning supplies, books, diapers, and other
necessities to child care programs and families. By early
September, over 300 providers had received more than
4,500 items, enabling them to work safely with the
children and families they serve.

Santa Barbara

In Fiscal Year 2019-20, First 5 Santa Barbara County
invested $3,311,193 in programs and services for 1,713
children, 1,513 primary caregivers, and 424 providers.
Investment strategies included family strengthening,
expansion and quality of early childhood spaces,
communications and policy development, and systems
capacity building. First 5 Santa Barbara achieved several
noteworthy results that improved the lives of children and
families within the county:

« Investment in Child Development: Programs that
participate in the QCC continue to have Tier 4 and 5
scores as evidenced by the QRIS matrix. The child care
centers and family child care homes served by Santa
Barbara County Quality Counts provided high-quality
child care to approximately 4,000 children O to 5
years of age.

+ Investment in Family Functioning: The Santa Barbara
Network of Family Resource Centers includes 17 agencies
that provide oversight to over 50 Family Resource
Centers. Families who received case-management
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services improved in all domains of family functioning
assessed, as measured on the Family Development
Matrix. Additionally, parents who completed an
evidence-based parent education program and those
who received child development home visits reported
engaging in positive parenting practices more often than
before.

» Investment in Child Health: Through the Welcome Every
Baby program, families of newborns reported that there
were gains in reading and singing to their infants, an
important indicator in supporting brain development
and early language acquisition. Over 300 families of
newborns received a nurse visit during this fiscal year.

Santa Clara

The COVID-19 pandemic exacerbated the financial
challenges many families in Santa Clara County were
already facing. In response, First 5 Santa Clara County
secured 12 external grants totaling $8,366,786 and swiftly
transformed its service delivery partnerships to provide

a safety net for thousands of children and families and
the community providers that serve them. To promote
linkage to coordinated services, the agency produced a
downloadable Resource Guide for families and providers in
English, Spanish, and Vietnamese (www.first5kids.org/
resources). In the Family Strengthening Initiative, a Needs
Tracker was put into place across all 27 family resource
centers to log the needs of families and connect them to
resources.

Santa Cruz
Throughout this coronavirus pandemic, First 5 Santa Cruz
County and its partners have continued supporting the

2019/2020 FIRST 5 CALIFORNIA ANNUAL REPORT

health, safety, and development of young children and
their families. First 5 Santa Cruz’ successes over the past
year include:

« The Baby Gateway Newborn Enrollment Program
continues to meet safely with mothers and enroll eligible
newborns in Medi-Cal.

« The VisionFirst program is developing safe methods for
providing vision screening to young children.

« The Neurodevelopmental Foster Care Clinic shifted to
phone or telehealth visits, and was able to respond to all
referrals from CPS and provide all follow-up visits.

« Triple P practitioners are offering parenting support
services by phone, videoconferencing platforms, and
Independent Study programs.

« Families Together transitioned to a telehealth service
model.

« Quality Counts Santa Cruz County offered professional
development in online formats. A portion of IMPACT
and related funding was reallocated to an emergency
response fund for providers serving children of essential
workers and at-risk populations.

« First 5 partnered with the Santa Cruz County Office of
Education’s Child Development Resource Center on
two supply giveaway events to hundreds of child care
providers in the county.

« Santa Cruz Reading Corps Literacy Tutors shifted their
service work to creating literacy materials, attending
virtual preschool and TK classes, and community
volunteer work.

» Raising A Reader found ways to provide reading
materials to families during the pandemic, and will
continue the book bag program through local libraries.

« Drawing on supplies from First 5 California and a grant
from the Central California Alliance for Health, First 5 and
community partners distributed infant supplies to over
1,000 community residents impacted by COVID-19

The COVID-19 pandemic is on-going, but First 5 is working
with County leaders and partners to ensure the collective
wellbeing of our County’s children and families. It is First 5's
firm conviction that together we will emerge stronger and
more interconnected than ever before.

Shasta
First 5 Shasta County’s Fiscal Year 2019-20 successes
include:

« Help Me Grow Shasta (HMG) completed more than 500
developmental screenings for children ages O to 5 and
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provided referrals and case coordination services to more
than 850 children and families.

Distributed more than $430,000 to participants of
Quality Counts North State to improve the quality of Early
Childhood Education.

Issued more than $95,000 in COVID-19 Retention Grants
and $100,000 in Continuation Grants to help sustain ECE
providers impacted by COVID-19.

Supported local child care and social service providers
with grant funds and supplies in response to COVID-19.

Partnered with community-based organizations to
provide COVID-19-safe activities for families, such as
virtual story-times and drive-thru events.

Granted more than $60,000 in academic scholarships to
80 ECE providers to help them increase their knowledge
of child development issues.

Invested more than $19,000 in community collaborations
to strengthen families in Shasta County.

Continued work with community partners around ACEs
education, prevention, and intervention, including
quarterly community meetings around the Five
Protective Factors.

« Provided NICU and families of newborns with books to
read to their infants. Reading aloud provides exposure to
language and opportunities for attachment in a stressful
environment.

« The Healthy Babies Program provides mental health
services for pregnant women and mothers of children
ages 0 to 2 experiencing depression or anxiety
brought on or exacerbated by pregnancy or during
the postpartum period. Provided direct support to 87
parents/caregivers.

« First 5 Institute delivered training for 466 children
and 776 parents/caregivers via activities including
professional development, library story times, and
professional training.

» Coordinated 15 Week of the Young Child events.

« Distributed more than 15,000 children's books to
children and families in Shasta County.

Sierra

The vision of First 5 Sierra County is to ensure a continuum
of appropriate and integrated health, education, and
recreational support services from prenatal to old age for
a balanced and sustainable Sierra County community.
First 5 Sierra’s strongest and most successful achievement
continues to be its preschool tuition subsidy program. This
program supports working families, most of whom would
not be able to send their children to preschool without
tuition assistance.

In Fiscal Year 2019-20, First 5 Sierra continued to achieve
an amazing 90 percent rate of children attending preschool
prior to entering kindergarten. Investing in a program where
all local children can attend preschool ensures that all

Sierra County children will start kindergarten with the most
optimal preparation and with the least disparity in readiness
possible.

« First 5 Sierra’s summer swim and yoga programs
supported our preschool-age children in learning critical
water safety skills and healthy habits.

« First 5 Sierra continues to seek innovative ways to
support the resilience of our families. The COVID-19
crisis and the stay-at-home order presented many
challenges to parents of young children in our remote,
rural community.

First 5 Sierra responded by calling all our families to offer
support and delivering activity bags with resources to
preschools, daycare centers, and individual families in
remote communities. Childcare stayed open to support
the families of essential workers, and First 5 Sierra
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supported them with distributions of much needed
sanitation supplies.

« First 5 Sierra staff utilized the stay-at-home time to focus
on revenue generating activities, and has successfully
expanded its revenue to support the county’s children
and families in future years.

Siskiyou

Through innovative partnerships, First 5 Siskiyou County
more than doubled its community investment to provide
high-quality integrated services to all corners of Northern
California’s largest county.

Working through seven family resource centers (FRCs), First
5 Siskiyou provided 4,766 service encounters to children
(duplicated), and 2,858 service encounters to parents
(duplicated). A primary draw of FRCs is the parent-child
playgroups, which helped 449 children and 261 parents
experience enriching child development activities, bond
with peers, and receive concrete support during times of
need. Many parents (415) also engaged in evidence-based
parent education and workshops, such as “Make Parenting
a Pleasure,” “Raising Emotionally Healthy Children,” and
“Nurturing Parenting.” FRCs promoted literacy by enrolling
1,097 families in Dolly Parton Imagination Library, which
mailed age-appropriate books each month to 1,214
children; First 5 also distributed 25,989 children’s books
across the county. Children’s health needs were addressed
with Help Me Grow’s 462 developmental screenings, as well
as enrollment in CalFresh at every FRC. Additionally, First 5's
IMPACT program worked with 73 early education providers
to provide quality environments for the 1,201 children in
their care.
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What is the sum impact of First 5 Siskiyou’s whole-child
whole-family programs? Teachers assessed the readiness
skills of 59 percent of the kindergarten population and
collected data from 185 parents about family experiences.
The largest predictors of kindergarten readiness were
being well-rested and well-fed, not having a special need,
being resilient, being older, and having parents who were
engaged in kindergarten transition activities with them —
all factors that First 5 Siskiyou impacts. The assessment
revealed 79 percent of kindergarten students had
participated in at least one First 5 service, and that the more
First 5 services children had, the more ready they were for
kindergarten.

Solano

In Fiscal Year 2019-20, First 5 Solano County continued to
implement its high-quality programs in the Priority Areas
of Health and Well-Being, Early Childhood Learning and
Development, Family Support and Parent Education, and
Systems Change.

In early 2018, the Commission made the decision to
establish a First 5 Center in the City of Vallejo near the
census tracts with the highest risk factors for children.

A site was identified that required substantial tenant
improvements. Through a capital improvement campaign,
66 percent of the $1.7 million tenant improvement funding
was received from public and private donations and
grants. The First 5 Center opened on February 13, 2020.

It is a one-stop location to provide a full range of dual-
generation services to support healthy behavior, social and
emotional development, and school readiness of children,
as well as provide parents the tools they need to develop
positive parent-child relationships and be connected to
other families. All services are family-centered and trauma-
informed to build resilience and strengthen families.

Other accomplishments of Fiscal Year 2019-20:

« With blended funding from the First 5 Solano and Mental
Health Services Act, the evidence-based Triple P Positive
Parenting Program continues to be implemented as a
parenting education strategy. Thirty new facilitators were
trained and accredited by Triple P America, and eight
local agency providers served 1,097 families.

« Inresponse to COVID-19, First 5 Solano collaborated with
local partners on several key initiatives:

» As part of the County’s Office of Emergency Services,
implemented pop-up child care for essential workers
in Vallejo.

» Established an Emergency Response Fund to support
community agencies and child care providers.



» Provided $64,519 in grants, ranging from $150
to $7,500.

» Distributed masks, gloves, hand sanitizers, cleaning
supplies, diapers, and wipes received from First
5 California to child care providers and directly to
families.

Sonoma

In Fiscal Year 2019-20, the First 5 Sonoma County
Commission’s top priorities included the strategic
planning process, and disaster responses for the COVID-19
pandemic and the wildfires. In fall of 2019, planned power-
outages disrupted the community and First 5 operations
briefly. Fall 2019 also brought the Kincade fire, hurting

the economy even more. Before the community could
recover from the power outages and wildfires, 2019-20
proved to have even greater challenges, as COVID-19 hit
the community in early 2020. The shelter-in-place order
began March 2020, straining the economic stability and
mental health of families across the state. First 5 Sonoma
conducted a parent survey in April 2020, one month

after the shelter-in-place order, and shared a summary

of results that showed significant disparities in loss of
income particularly for Spanish-speaking parents, along
with parents and caregivers reporting significant need for
financial support for basic housing expenses. Parents and
caregivers also struggled to provide food and diapers for
their children. First 5 California responded with deliveries
of basic need items, including diapers and wipes, cleaning
supplies for child cares to remain open with increased
health and safety standards, and responsive grants for
agencies to support the community with mental health,
financial literacy, and basic need support. Even with these
challenges, the strategic planning process prevailed.
Planning elements and processes through 2019-20 for the
strategic plan included data in the form of: Early Childhood
Landscape Scan; review of all 2019 Grantee Outcome
Reports; evaluation of 2016-2019 READY Kindergarten
Readiness data. Additionally, stakeholder input was
developed through a parent survey on the impacts of
COVID-19; Leadership Advisory Roundtable convenings;
Strategic Planning Advisory Team; and First 5 Sonoma
County Commission review of the plan throughout the
process, with formal adoption of the plan on the horizon for
Fiscal Year 2020-21.

Stanislaus
Among First 5 Stanislaus County’s accomplishments during
Fiscal Year 2019-20 are the following:

« Improved Family Functioning: The parents of 7,371
children received family support services through
countywide Family Resource Centers or other programs,
and 1,031 received more intensive services focused

on improving child abuse risk factors. Parents are
gaining knowledge and improving parenting skills. The
parents of 1,090 children attended parenting classes to
increase parenting skills and knowledge. Of the 1,075
children ages O to 5 whose caregivers were screened

for depression, 117 children ages O to 5 had a caregiver
referred for mental health services as a result. 99 percent
of parents participating in a Healthy Start program
reported an increased confidence in their parenting
ability.

« Improved Child Development: 93 percent of families of
children ages O to 5 increased the time spent reading
with their children at home after receiving literacy
services. 633 children ages 0 to 5, who received literacy
services, were given a book to take home and build upon
the skills they and their families learned. 718 children
ages 0 to 5 were screened for educational developmental
issues.

« Improved Health: 122 infants were born full-term after
their mothers participated in a healthy birth program,
and 92 percent of the mothers initiated breastfeeding.
84 percent of babies born to women participating in a
healthy birth program were a healthy weight at birth.
91 percent of participants attending a pregnant and
parenting women support group reported making
positive changes based on health, nutrition, and safety
classes.

« Improved Systems of Care: Families of 5,347 children
have increased knowledge and use of community
resources.

Sutter

The COVID-19 pandemic placed undue strain on families
and providers in Sutter County. To address these needs,
Sutter County Children & Families Commission allocated
$25,000 in Commission reserves to fund the COVID-19
Emergency Funds Application in response to emerging
critical needs and improve the development and support
of young children and their families in Sutter County. Funds
were spent on items such as rent/utilities/gas and grocery
cards, car seats, diapers, and digital devices. Additionally,
Sutter County Children and Families Commission applied
for a multitude of funding opportunities that afforded

the ability to provide gift cards, supplies, and services

to the county’s children ages O to 5 and their families
during these recovery efforts. Sutter County Children

and Families Commission funded partners also rose to
the challenge posed by the pandemic by adapting their
service delivery strategies. The Child Care Planning Council
staff transitioned to virtual meetings and training to assist
stipend program participants in completing required
professional development to ensure program completion.
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Child Development Behavior Services provided support by
creating short videos called “Wednesday Wisdom With Jen”
to discuss parenting topics. Family SOUP partnered with
other agencies to provide virtual programs and activities
to support families who have children with special needs.
Sutter County Public Health’s Health Families America
home visiting program did virtual visits, and mailed out
information to meet basic needs. The FLIP program went
virtual through YouTube and Facebook with take-home
activity kits, instructional videos, and phone calls. Mindful
Youth Adventures created engaging digital content for
children that extended not only to their existing client base
but to families that could not normally attend in-person
meetups. In sum, in this time of unprecedented upheaval,
Sutter County Children and Families Commission drew
upon its partnerships to swiftly adjust service delivery
systems to meet the urgent needs of children.

Tehama

First 5 Tehama County provides visionary leadership for
building sustainable O to 5 programs. First 5 Tehama
supported the Pregnancy to Preschool Partnership (P2P),
a collaboration of publicly-funded agencies to streamline
referral and data sharing processes and ensure that

every child that comes to the attention of partner agency
receives service. An online Trackers system was developed
and implemented at the end of Fiscal Year 2019-20. All
members of P2P are able to create a profile about their
client and send an electronic referral to another P2P; the
receiving agency may update the status of that family
(enrolled, waitlisted, or not enrolled). Improvements in
reporting accuracy have been demonstrated. This lays the
foundation for warm handoffs between agencies that will
further be supported by Help Me Grow.

Nimbly responding to program and community needs
altered by COVID-19, First 5 Tehama made strong impacts
across the county. First 5 Tehama collaborated with Expect
More Tehama to host three webinars dealing with trauma-
informed care during COVID-19. Two were focused on
leaders and direct service providers. The third was featured
as a Facebook Live event for families. Participants shared
the immense value of these webinars, such as: “This was
the best webinar | have been to since COVID-19;” “l am
going to remember to take a breath and take time to

think about what others are going through when you are
interacting with them. Everyone reacts differently to the
changes in our lives.” Through partnerships with School
Districts, Tehama'’s Resource and Referral as well as Tehama
County Department of Education, concrete resources were
distributed including 420 bilingual Care, Cope, Connect
pamphlets and PPE to over 30 programs who continued
services during the pandemic. Furthermore, programs
pivoted their regular programming to virtual services,
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offering families playgroups, home visiting, and parenting
classes online.

Trinity

The First 5 Trinity County Children and Families Commission
invests in a variety of services aimed at supporting children
prenatal through age five and their families. Primary
investments include:

« School Readiness Playgroups: First 5 Trinity partners
with the Trinity County Office of Education (TCOE) to
provide pre-K programs throughout the county. This
program offers structured playgroups aimed at preparing
kids for the academic, social, and emotional rigors of
kindergarten. In Fiscal Year 2019-20, the program served
50 children ages O through 5.

« Children’s Garden: The Children’s Garden Project aims to
teach young children the fundamentals of gardening, as
well as to provide basic guidance on healthy nutrition.
Through hands-on, interactive activities preschool aged
children learn about the life cycle of a plant, garden
friends and pests, companion planting, and harvesting.
In Fiscal Year 2019-20, the program served 59 children
ages 0 through 5. After participating in services, a large
majority of children served were able to identify foods
grown in a garden, as well as the difference between
healthy and unhealthy foods.

o Trinity Smiles: The Trinity Smiles program provides mobile
and dental services at various school sites, with a focus
on providing care to underserved children in the county.
Services include oral evaluations, extractions, cleanings,
oral hygiene instruction, x-rays, and fillings. In Fiscal Year
2019-20, the program served 87 children ages O through
5, and 263 other family members.

« Trinity Infant Passenger Safety (TIPS) Program: Trinity
County Health and Human Services provides car seat
safety supports to families of young children throughout
Trinity County by offering car seat education, installation
instruction, and car seat distribution. In Fiscal Year
2019-20, the program served 35 families.

+ Inaddition to primary investments, First 5 Trinity
supports smaller community projects to include a school
readiness assessment project, water safety programs,
and food distribution.

Tulare

First 5 Tulare County’s vision is that all Tulare County
children will thrive in supportive, safe, loving homes and
neighborhoods and will enter school healthy and ready
to learn. In Fiscal Year 2019-20, funded programs served
37,832 parents and children. Each of First 5 Tulare County
programs are unique. This year, First 5 Tulare would like to



highlight all programs for their efforts during such a difficult
end to the fiscal year due to COVID-19.

All programs focused on supporting families by being
creative and innovative in approach. Most programs swiftly
began to support families immediately.

« Home visiting programs and Family Resource Centers
provided door drops (of necessary items such as food,
cleaning supplies, books, diapers, and wipes), case
management via Zoom, and telephone follow ups.

« Funded programs that support preschools provided
packets that included activities for parents to do with
their children utilizing the food distributions. Other
programs have been ensuring the well-being of the
children they serve and ensuring distribution of essential
items.

« Funded programs that provide oral health were able
to provide oral health education utilizing Zoom and
outreach events via food distribution events.

« Local United Way saw an increase of 300 percent and has
prioritized calls to ensure families are linked to resources.

Tulare County’s community has come together during this
difficult time. Everyone is working together for a common
goal of ensuring that the county’s youngest population
and their families are healthy, strong, and in safe loving
environments.

Tuolumne

First 5 Tuolumne County provides leadership and support
for programs to achieve the vision that all children are
healthy and ready to learn. First 5 Tuolumne invested
$726,982 in Fiscal Year 2019-20, providing services to over
1,500 young children, parents, and providers. Of those
receiving services, most were served by Adult and Family
Literacy and Health Programs (77 percent), such as the
Smile Keepers dental program and the Imagination Library.
First 5 Tuolumne’s main focus areas are:

« Improved Family Functioning: Primary Caregivers
obtained the supports and resources they need to
be their child's first and best teacher. 225 parents,
caregivers, and providers participated in programs for
improving family functioning, such as in-home support
and group parenting classes, as well as training to
improve their ability to provide for their families, such as
GED and ELL classes.

« Improved Child Health: The Smile Keepers oral health
program provided oral health screening, fluoride varnish,
and education to 517 children and 136 parents.

« Improved Child Development: First 5 Tuolumne County
invested $237,900 to improve the quality of its early
care and education sites. This was done by investing in
professional development stipends for providers who
participate in continuing education and/or coaching as
well as investing in training to provide the ASQ-SE to
parents.

This was the second year First 5 Tuolumne County has
invested in the Imagination Library. Since 90 percent of

a child's brain develops before the age of 5, we know it is
vital to invest in families and encourage them to talk, read,
and sing to their children every day. We are confident the
Imagination Library helps make this happen. After only two
years, there are over 25 percent of children O to 5 receiving
books every month.

Although First 5 Tuolumne faced significant challenges due
to COVID-19, its programs and staff adapted and found
creative and innovative ways to stay connected to local
families. Many of these innovations will continue to benefit
families for years to come.

Ventura

In Fiscal Year 2019-20, the First 5 Ventura County
Commission substantially shifted investments toward
systems change due to reduced resources resulting

from the planned depletion of the Sustainability Fund. A
considerable investment in the county’s early childhood
system continues to be provided. These investments
include continuation of Parent and Child Together programs
(PACT) and family support services through a redesigned,
place-based Neighborhoods for Learning (NFL) Initiative;
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preschool services for a two-year transitional period;
programs that provide linkage to resources and early
intervention; and systems integration, advocacy, and
capacity-building efforts. First 5 Ventura is one of nine
communities nationwide to receive funding from the
Pritzker Family Foundation to house a Fellow who focused
on advancing the Commission’s Prenatal-to-Three agenda.
Building upon an in-depth evaluation of PACT, First 5
Ventura implemented a new standardized PACT model to
increase consistency throughout Ventura County. This new
model enabled it to partner with the County Libraries and
Quality Counts Ventura, further expanding the reach and
improving the quality of these services. Several additional
accomplishments were realized in the implementation of
countywide system initiatives through national, state, and
local partnerships with agencies, schools, and community
organizations. First 5 Ventura was invited to participate

in a national project led by Nemours Children’s Health
System and a state-level project led by the Center for

the Study of Social Policy to better leverage Medi-Cal

for promoting child outcomes. Leadership was provided
locally and statewide for the 2020 Census to aid in counting
families with children ages O to 5. First 5 Ventura also
partnered with the county’s Child Welfare Department on
the development of the Prevention Plan, and continued

to promote the importance of early literacy through book
distribution and collaboration with libraries, and hosting
the annual Take 5 and Read! event, which was held virtually
due to the pandemic.

Yolo

In Fiscal Year 2019-20, the second year of a new strategic
plan, First 5 Yolo County achieved an increasingly sharper
focus on prevention and deeper investments in systems
transformation. Funded program highlights include
helping families avoid the need for entry into CWS and
supporting positive parenting; increasing access to early
mental health screens and supports; engaging families

in early learning; and launching a countywide, integrated
systems effort built on an earlier pilot maternal/infant
program. Together with direct service partners, First 5
Yolo developed a larger initiative, The CHILD Project: Road
to Resilience (R2R), for higher-risk perinatal families. R2R is
co-funded with California Department of Social Services
Office of Child Abuse Prevention and several local agencies.
All programs are increasingly coordinated and targeted

to integrated systems transformation. The Commission
realized significant progress in this direction led by the
R2R progress. R2R is designed to prevent conditions that
contribute to child maltreatment and prevent adverse
childhood experiences by identifying high-risk mothers and
infants, and providing intensive services to substantially
mitigate the risk for child maltreatment and future trauma.
R2R incorporates three models of evidence-based home
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visiting, establishes central coordination, integrates medical
and social services, and addresses early learning and family
strengthening with over 10 partner agencies.

In the support of these efforts, First 5 Yolo advocated

for the dedication of new revenues to early childhood
prevention and intervention. This catalyzed leading-edge
policies, resulting in the inclusion of early childhood in a
county cannabis tax that enhanced R2R in Fiscal Year 2019—
20, as well as dedicated funding from cities. In response
to the COVID-19 pandemic, First 5 Yolo invested time

and dollars in immediate and nimble support, including
transition and maintenance of services, emergency supply
efforts for families and child care providers, and child care
provider stabilization and safety training.

Yuba

In March of 2020, the First 5 Yuba County Commission
adopted a resolution and released $20,000 in Responsive
Emergency Relief funds to support children O to 5, their
families, and child care providers directly affected by
COVID-19. With these one-time funds, eight community-
based organizations and community members were
awarded funds to provide children and families with
enrichment activities, including: Daily virtual story times, bi-
weekly Facebook Live concerts, weekly virtual yoga classes,
virtual early learning classes, and a text-based parenting
curriculum focused on addressing trauma. A local charter
school developed a 10-part short film series called “Children
Outdoors,” highlighting the importance and connections
between child development, play, and the outdoor
environment. This short film series provided parents with
educational tips, ideas for creative outdoor play in various
environments, and explored multiple outdoor treasures

in Yuba County. The film series, along with many of the
other virtual programs, resulted in tangible digital assets
and educational tools that were used by other early child
educators, child care providers, and families. In addition,
seven local child care providers were awarded emergency
relief funds to ensure their business remained open and
continued to operate safely, with quality and suitable
learning environments. Local child care providers utilized
funds to purchase proper equipment to help mitigate the
spread of COVID-19, including: screening stations, hands-
free soap dispensers and faucets, and sanitizing stations.
Children’s outdoor equipment, such as shade structures
and water tables, were also purchased to encourage
outdoor play and social distancing in developmentally
appropriate environments. As a result of this funding, First 5
Yuba was able to quickly meet the needs of local child care
providers and families with children O to 5, and in doing so,
created new sustainable relationships.



Appendix A: Number of Services and Expenditures
by Result Area and Service Type, FY 2019-20'

IMPROVED FAMILY FUNCTIONING

Result Area and Children Primary  Providers Total Primary Total Number Percentof  Percent of Total Percent of Service  Percent of Total

Service Type Caregivers Caregivers  of Services  Servicesin Total Number  Expenditures Expenditures in Expenditures?
and Providers ResultArea  of Services for Services Result Area

General Family 116,346 391,753 7,757 399,510 515,856 92% 39% $44,726,688 52% 1%

Support

Targeted Intensive 21413 23,412 1,832 25,244 46,657 8% 4% S41.414,176 48% 10%

Family Support

Total Improved 137,759 415,165 9,589 424,754 562,513 100% 42% $86,140,864 100% 21%

Family Functioning

IMPROVED CHILD DEVELOPMENT

Result Area and Children Primary  Providers Total Primary Total Number Percentof  Percent of Total Percent of Service  Percent of Total

Service Type Caregivers Caregivers  of Services ~ Servicesin Total Number  Expenditures Expendituresin Expenditures ?
and Providers ResultArea  of Services for Services Result Area

Quality Early Learning 149,490 7m 47,022 64,133 213623 75% 16% $81,722,531 74% 20%

Supports

Early Learning 38,005 30,988 2917 33,905 71910 25% 5% $28,350,951 26% 7%

Programs

Total Improved Child 187,495 48,099 49,939 98,038 285,533 100% 22% $110,073,482 100% 27%

Development

IMPROVED CHILD HEALTH

Result Area and Children Primary  Providers Total Primary Total Number Percentof  Percentof Total Percent of Service  Percent of Total

Service Type Caregivers Caregivers  of Services  Servicesin Total Number  Expenditures Expendituresin Expenditures ?
and Providers ResultArea  of Services for Services Result Area

General Health 21,085 58,886 4,033 62,919 84,004 18% 6% $7,869,071 6% 2%

Education and

Promotion

Prenatal and Infant/ 7310 3917 68 3,985 1,295 2% 1% $3,650,795 3% 1%

Toddler Pediatric

Support

Perinatal and Early 40,514 57,239 127 57,366 97,880 20% 7% $60,575,876 48% 15%

Childhood Home

Visiting

Oral Health Education 91,812 22,755 913 23,668 114,850 24% 9% 15,175,651 12% 4%

and Treatment

Early Intervention 10,878 49,071 10,154 59,225 170,103 36% 13% $37,774,052 30% 9%

Total Improved Child 270,969 191,868 15,295 207,163 478,132 100% 36% $125,045,445 100% 31%

Health

Total 596,223 655,132 74,823 729,955 1,326,178 100% $321,259,791 79%

IMPROVED SYSTEMS OF CARE

Result Area and Children Primary  Providers Total Primary Total Number Percentof  Percent of Total Percent of Service  Percent of Total

Service Type Caregivers Caregivers  of Services  Servicesin Total Number  Expenditures Expenditures in Expenditures 2
and Providers ResultArea  of Services for Services Result Area

Policy and Public $36,831,454 44% 9%

Advocacy

Program and Systems $47,361,048 56% 12%

Improvement Efforts

Total Improved $84,192,502 100% 21%

Systems of Care

GRAND TOTAL 779,068 633,088 55,635 688,723 1,467,791 $405,452,293

1 Colusa and Glenn counties are not included.
2 Totals may not equal 100 percent due to rounding.
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Appendix B: Result Area and Service Type Definitions

Result Area: Improved Family Functioning

Providing parents, families, and communities with relevant,
timely, and culturally appropriate information, education,
services, and support.

General Family Support

Programs providing shorter-term, non-intensive instruction
on general parenting topics, and/or support for basic
family needs and related case management (e.g., meals,
groceries, clothing, emergency funding or household
goods acquisition assistance, and temporary or permanent
housing acquisition assistance). Supports may include
referrals to family services such as Family Resource
Centers (FRCs) and other community resources, adult

and family literacy, and fatherhood programs. In general,
these programs are designed to provide less intense and
shorter term support services and classes for families by
paraprofessional staff. Program models or initiatives may
include Abriendo Puertas, Avance, family resource core
support, and the Positive Parenting Program (Triple P).

Targeted Intensive Family Support Services

Programs providing intensive and/or clinical services by a
paraprofessional and/or professional, as well as one-to-one
services in family support settings. Programs are generally
evidence-based and designed to support at-risk parents
and families prenatally or with young children to increase
knowledge and skills related to parenting and improved
family functioning (e.g., counseling, family therapy,
parent-child interaction approaches, and long-term

classes or groups). This also is the category for reporting
comprehensive and/or intensive services to special
populations (i.e., homeless, teen parents, foster children,
special needs). Program models or initiatives may include
Incredible Years, Nurturing Parenting Program, and Triple P.

Result Area: Improved Child Development

Increasing the quality of and access to early learning and
education for young children.

Quality Early Learning Supports

Programs designed to enhance early learning programs
such as professional development for early educators, or
implementation and integration of services. This service
category may include quality rating and improvement
system investments as part of First 5 Improve and
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Maximize Programs so All Children Thrive and Quality
Counts California. This service category covers Early
Childhood Education (ECE) settings efforts, most commonly
by licensed care providers, and may include interagency
collaboration, facility grants and supply grants to providers,
support services to diverse populations, and database
management and development. Non-ECE settings work is
included under General Family Support. Program models or
initiatives include Quality Counts California.

Early Learning Programs

Early learning programs for children O to 5 years old may
include preschool programs, kindergarten transition
services, and early learning programs for all ages. Early
learning programs for primary caregivers and their children
together may include playgroups primarily focusing on O
to 3 year-olds. Programs may include child-related early
literacy and Science, Technology, Engineering, and Math
programs. Programs may include extra supports in early
learning settings for homeless children, Federal Migrant
or Tribal Child Care programs, and children receiving
Alternative Payment vouchers for childcare. Program
models or initiatives include facility grants, playgroups,
preschool/childcare reimbursement, and summer
programs.

Result Area: Improved Child Health

Promoting optimal health through identification, treatment,
and elimination of the risks that threaten children’s health
and lead to developmental delays and disabilities in young
children.

General Health Education and Promotion

Programs promoting children’s healthy development,
including nutrition, fitness, and access to health/dental/
vision insurance and health services. Programs also may
focus on increased awareness of information about child
safety seats, fire, safe sleep, and drug/alcohol/tobacco
education. Program models or initiatives include nutrition/
breastfeeding, safe sleep, safety education, smoking or
tobacco cessation.

Prenatal and Infant/Toddler Pediatric Support
Out-of-home programs that may include prenatal care
and follow-up for healthy development-related services
during the first three years of a child’s life. These programs
are designed to improve the health and well-being of



women during and after pregnancy, and the infant or
young child by a paraprofessional and/or professional
outside of the family home, including, but not limited, to
pediatric or clinical environments. Programs may provide
comprehensive support, including parenting education,
health information, developmental assessments, providing
referrals, and promoting early learning.

Program Models or initiatives include Developmental
Understanding and Legal Collaboration for Everyone,
Healthy Steps, and local models.

Perinatal and Early Childhood Home Visiting

Home visiting is a primary service delivery strategy for
inter-generational family-centered supports. Home visiting
services are provided by qualified professionals with
parents, prenatally and/or with children birth to age three.
These voluntary programs are tailored to meet the needs
of individual families and offer information, guidance, and
support directly in the home environment. While home
visiting programs vary in goals and content of services,

in general, they combine parenting and health care
education, early intervention, and early learning supports
for young children and their families. Home visits focus

on linking pregnant women with prenatal care, promoting
strong parent-child attachment, coaching parents on
learning activities that foster their child’s development, and
supporting families during the pivotal window of pregnancy
through early childhood.

Program models or initiatives include Early Head Start,
Healthy Families America, Nurse Family Partnership,
Parents as Teachers, Home Instruction Program for
Preschool Youngsters, Maternal, Infant and Early Childhood
Home Visiting, and local models.

Oral Health Education and Treatment

Programs providing an array of services that can include
dental screening, assessment, cleaning and preventive care,
treatment, fluoride varnish, and parent education on the
importance of oral health care. This may include provider
training and care coordination of services.

Early Intervention

Programs providing screening, assessment, and diagnostic
services, including referrals or follow-up to needed services.
Programs including early intervention or intensive services
to children with disabilities and other special needs, or

at-risk for special needs. May include strategies targeting
language and communication skills, social and emotional
development, developmental delays, related parent
education, and Mental Health Consultations in ECE settings.
Program models or initiatives include care coordination and
mild-to-moderate supports.

Result Area: Improved Systems of Care

Implementing integrated, comprehensive, inclusive, and
culturally and linguistically appropriate services to achieve
improvements in one or more of the other Result Areas.

Policy and Public Advocacy

Policy and Public Advocacy includes community awareness,
public outreach and education on issues related to children
0 to 5 and their families. This also may include work
focused on policy change, work with local and statewide
stakeholders, policy development, related efforts, and Town
Halls.

Initiatives include resilient families and communities, child
health, early learning, and revenue.

Program and Systems Improvement Efforts

Efforts to improve service quality, connections between
programs, infrastructure support, and professional
development. This also may include activities such as
strategic planning, business planning, grant writing
workshops, sustainability workshops, and assistance in
planning and promoting large community conferences
or forums. These improvement efforts should result in
improved outcomes for children ages O to 5 years of age.
Improvements could be geared toward creating a well-
trained workforce with shared professional standards
and competencies, creating strong and effective linkages
across particular system components, or leveraging
funding to sustain the system of care. This also may include
database management and other cross-agency systems
evaluation support. Initiatives include early identification
and intervention, health systems, family strengthening,
Talk. Read. Sing.?, and Trauma Informed Care/Adverse
Childhood Experiences.
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“Where every child deserves a strong and solid start to life”

2019-2020 | FIRST 5 CALIFORNIA ANNUAL REPORT

MESSAGE FROM THE FIRST 9 CALIFORNIA
EXECUTIVE DIRECTOR

“ Like everywhere else across the country and around the globe,
California has faced the ravages and unprecedented challenges brought
on by the COVID-19 pandemic. While these dire circumstances have led
to many devastations, Californians working together have found ways to
face these daunting realities and work through them the best we can. As
we forge ahead through the end of the pandemic and through our state’s
health crisis and economic recovery, these partnerships and
collaborations will continue until we are successfully on the other side of
this frightening era.”

= Camille Maben, Executive Director First 5 CA
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ENSURING CALIFORNIA'S CHILDREN RECEIVE THE
BEST START IN LIFE AND THRIVE

SECTIONS:

I. PROPOSITION 10 AND THE LEGACY OF FIRST 5
CALIFORNIA

BUILDING PUBLIC WILLAND INVESTMENT
ACCOUNTABILITY: FUNDING AND AUDIT RESULTS
FIRST 5 SUMMIT

LEGISLATIVE AND BUDGET ENGAGEMENT
COVID-19 PANDEMIC ASSISTANCE

O

SERVING CALIFORNIA'S YOUNG CHILDREN,
PARENTS, AND TEACHERS

Exhibit 1: Total Number of Services Provided to Children Ages0to  vibie 1 Total Numberof Services Provided to
o 5and Adultsin FY 2019-20 Across Result Areas Children Ages 0to5and Adultsin FY 2018-19

© Chiden @ Adults Across Result Areas

‘ Family Functioning

(hild
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(Child Development

Family
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(hild Health
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1 Adults

(Child W Children
Health
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*Totals for Adults include both Primary Caregiver and Provider counts Totals for Adults include both Primary Caregiver and Provider counts
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SERVING CALIFORNIA'S YOUNG CHILDREN,
PARENTS, AND TEACHERS

Exhibit 2: Total Expenditures for Children Ages 0 to 5 and Adults* Exhibit 2: Total Expenditures for Children Ages
inFY2019-20 by Result Area 0to 5 and Adults in FY 2018-19 by Result Area

Improved Child

Improved Family Development

Functionini JoN
unctioni
Improved 9
Child Health
Improved
Improved Child Child Health
Development 39%
Improved Family
Functioning
25%
*Adults include both Primary Caregivers and Providers

* Adults indude both Primary Caregivers and Providers

Source: County Revenue and Expenditure Summary, November 2019
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FOUR KEY RESULT AREAS

1. IMPROVED FAMILY
FUNCTIONING
2. IMPROVED CHILD
DEVELOPMENT
. IMPROVED CHILD HEALTH

4. IMPROVED SYSTEMS OF
CARE
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POPULATIONS SERVED

CHILDREN SERVED

Unknown Age
19%

Under 3 years
old
32%

3-5 years old
49%

AN\
ADULT SERVED
Providers
9%

91%

POPULATIONS SERVED

PRIMARY LANGUAGE

Unknown

Language
30%

English
2%

Asian
Languages
2%
Spanish
26%

Race/Ethnicity (children/Adults)

mHispanic/Latino m Caucasian
u Other o Black/African American

Native Hawaiian/Pacific Idander © Unknown Race/E thnicity
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Al scs No tive/ Ame ricsn Indian
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PARENT SUPPORT FOCUS

* PARENT WEBSITE
* SOCIAL MEDIA
* KIT FOR NEW PARENTS

* SMOKING AND VAPING
CESSATION

* TALK. READ. SING. SUCCESS
* FIRST 5 EXPRESS
* HOMEVISITS

©

FIRST 9 SOLANO COMMISSION
HIGHLIGHTS

* FIRST 5 CENTER-VALLE)JO

* TRIPLE P POSITIVE FIRST 5
PARENTING PROGRAM

» IN RESPONSE TO COVID: CEN 6R

— POP-UP CHILD CARE FOR

ESSENTIAL WORKERS OF
VALLEJO

— EMERGENCY RESPONSE FUND
— GRANTS

— DISTRIBUTION OF ESSENTIALS
TO FAMILIES




11

QUESTIONS

6/2/2021



Lorraine Fernandez, Staff

Erin Hannigan, Chair
Jennifer Barton F I RST 5
Lisette Estrella Henderson S OLANUDO

CHILDREN AND FAMILIES COMMISSION

IT’S ALL ABOUT THE KIDS

POLICY AND OVERSIGHT COMMITTEE MEETING
May 17, 2021 3:30 pm to 5:00 pm
3375 Sonoma Boulevard, Suite 30, Vallejo, CA 94590

In furtherance of the direction from Governor Newsom (Executive Order N-25-20) and pursuant
to the Executive Order issued by Governor Gavin Newsom (Executive Order N-29-20), public
access to the First 5 Solano Committee Meeting will be limited.

Commissioners and public may attend via remote meeting using the following options:

Join livestream via Zoom:
https://us02web.zoom.us/j/5922775330

Join via Phone:
1-669-900-6833
Meeting ID: 592 277 5330

Public Comments:
Public Comment may be provided by: During the meeting via the phone/computer audio when the Chair calls
for Public Comment on an item; or submitting written public comments to First 5 Solano via email
at cfcsolano@solanocounty.com by 12:00pm on the day of the meeting.

CALL TO ORDER
l. Introductions, Public Comment, Commissioner Comment

Il. Consent Calendar Action
A. Approve the May 17, 2021 Policy and Oversight Committee Meeting Agenda
B. Approve the March 24, 2021 Policy and Oversight Committee Meeting Minutes
C. Receive the Commissioner Meeting Attendance Status Report

lll. Co-Sponsorship of Training and Conferences Fund Application Action
Motion: Consider approval of a request from the Solano County Resource Family
Association for an allocation of up to $3,000 to provide a virtual and in-person hybrid
training to increase caregiver understanding of their critical role in building resilience in
children who have experienced trauma
Megan Richards, Deputy Director

IV. Strategic Planning Discussion
Receive and provide input on draft Mission, Vision, Value language for the
Commission’s next Strategic Plan
Michele Harris, Executive Director; Christina Branom, Applied Survey Research

V. Update on Responsive Grants Fund Information
Provide an update on the roll out of the Responsive Grant Fund including the Community
Responsive Mini Grants and the Technical Assistance and Capacity Building Grant Fund
Megan Richards, Deputy Director, Kwiana Algere, Health Education Specialist,
Lorraine Fernandez, Program Manager

3375 Sonoma Blvd Ste 30, Vallejo, CA 94590 | T & F: 707.734.1332 ’ E: cfesolano@ solanocounty.com ‘ www.first5solano.org
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Erin Hannigan, Chair

Lisette Estrella Henderson

Lorraine Fernandez, Staff
Jennifer Barton F I RST 5
S O

VL.

VIL.

VIIL.

LAND

CHILDREN AND FAMILIES COMMISSION

IT’S ALL ABOUT THE KIDS

2016 Strategic Plan Implementation Updates Information/Discussion
Receive updates on the following:

A. Program: Pre-Kindergarten Academies

B. Systems Change Implementation Plan Update

Megan Richards, Deputy Director; Lorraine Fernandez, Program Manager

First 5 Solano Staffing and Finance Update Information
Receive a report on First 5 Solano staffing and financials.
Megan Richards, Deputy Director

Future Agenda Items, Meeting Time/Date/Location Information
The Policy and Oversight Committee is scheduled to meet next on Thursday, August 5, 2021,

10:00 am to 11:30 am, at 3375 Sonoma Boulevard, Suite 30, Vallejo, CA. Future agenda

items include: Responsive Grant Fund Applications; Strategic Planning; Updates on Systems

Change Implementation, Community Engagement; and Staffing and Finance.

ADJOURN

Vision: All Solano County children are loved, healthy, confident, eager to learn, nurtured by their families, caregivers and communities.
Mission: First 5 Solano Children and Families Commission creates and fosters programs and partnerships with community entities to
promote, support and improve the lives of young children, their families and their communities.

The First 5 Solano Children and Families Commission does not discriminate against persons with disabilities. If you require a disability-
related modification or accommodation in order to participate in the meeting, please call (707) 784-1332 at least 24 hours in advance of the
meeting to make arrangements. Non-confidential materials related to an item on this Agenda submitted to the Commission are available for
public inspection at the First 5 Solano business office, 3375 Sonoma Boulevard, Suite 30, Vallejo, CA, 94590 during normal business hours.

3375 Sonoma Blvd Ste 30, Vallejo, CA 94590 | T & F: 707.734.1332 ‘ E: cfesolano@ solanocounty.com ‘ www.first5solano.org



First 5 Solano Children and Families Commission
Policy & Oversight Committee (POC) Meeting
May 17, 2021, 3:30 PM— 5:00 PM
3375 Sonoma Blvd Ste 30, Vallejo, CA

Minutes

Commissioners present (remotely via Zoom video conference): Erin Hannigan, Jennifer
Barton, Lisette Estrella-Henderson

Chair Hannigan called the meeting to order at 3:30 PM
Introduction, Public Comment, Commissioner Comment
There were no public or commissioner comments.

Consent Calendar

Motion:

A. Approve the May 17, 2021 Policy and Oversight Committee Meeting Agenda
B. Approve the March 24, 2021 Policy and Oversight Committee Meeting minutes
C. Receive the Commissioner Meeting Attendance Status Report

Moved by Commissioner Barton; Seconded by Commissioner Estrella-Henderson
Approved 3-0-0

Yea: Commissioners Barton, Estrella-Henderson, Hannigan

Nay: None

Abstain: None

Co-Sponsorship of Training and Conferences Fund Application

Megan Richards, First 5 Solano Deputy Director, described the training planned by Solano
County Resource Family Association to increase foster parents/caregivers’ understanding of
their role in building resilience in children who have experienced trauma. They will follow
COVID-19 safety guidelines and a maximum of 75 caregiver participants will attend in person,
with up to 250 overall.

Motion: Consider approval of a request from the Solano County Resource Family
Association for an allocation of up to $3,000 to provide a virtual and in-person hybrid
training to increase caregiver understanding of their critical role in building
resilience in children who have experienced trauma

Moved by Commissioner Barton; Seconded by Commissioner Estrella-Henderson
Approved 3-0-0

Yea: Commissioners Barton, Estrella-Henderson, Hannigan

Nay: None

Abstain: None

May 17, 2021 — Policy & Oversight Committee Meeting Minutes — DRAFT Page 10of 3



IV. Strategic Planning

Michele Harris, First 5 Solano Executive Director, introduced a draft of the revised First 5
Solano Mission, Vision and Values for review and consideration by the Committee. Christina
Branom, of Applied Survey Research, reported on the process of synthesizing input gathered
from discussions with Commissioners and stakeholders and then reviewing and revising with
First 5 Solano staff. The Committee discussed verbiage and agreed “systems-level
approaches” should be changed to “innovative, prevention-focused approaches across
systems.”

The Committee discussed the Value “Leveraging for Sustainability,” and determined the
word Sustainability is a more understandable value to adopt. The Committee discussed the
distinction between “Respect” and “Compassion” and decided that “Respect” was a more fitting
value to adopt than “Compassion” as respect naturally leads to compassion and does not hold
the negative association of feeling sorry for any persons or groups. The Committee agreed
that the amended First 5 Solano Mission, Vision and Values were ready for full Commission
review.

V. Update on Responsive Grants Fund

Ms. Richards provided an update on the roll out of Responsive Grant Funds, intended to
provide more flexible funding to better meet community need. Kwiana Algere, First 5 Solano
Health Education Specialist, reported on outreach efforts and the new application process
coming in June 2021 using Google forms for easier access by potential grantees. Lorraine
Fernandez, First 5 Solano Program Manager, gave an update on the Technical Assistance and
Capacity Building Grant Fund. Applications for Consultants to provide the Technical Assistance
and Capacity Building Services are being reviewed in the coming weeks and by June a pool of
qualified consultants will be established to serve grantees who don’t have a consultant
identified that they want to work with and to share with any community partners serving children
0-5 in Solano County.

VI. 2016 Strategic Implementation Updates
A. Program: Pre-Kindergarten Academies
Ms. Richards announced many Pre-Kindergarten academies will be starting soon and two

additional sites had been secured for Solano County Office of Education to conduct academies
in Vallejo. The Committee discussed the recently published MIT Study of the long-term effects
of universal preschool in Boston. Commissioner Barton asked about potential impacts of the
Governor’s recent proposal to begin Transitional Kindergarten at age 4 in California. The
Committee discussed the impacts that American Rescue Plan funds could have on young
children and families in Solano County, particularly to the Child Care system.

B. Systems Change Implementation Plan Update

Ms. Fernandez reported on the First 5 Virtual Advocacy Day on April 271,
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VIl. First 5 Solano Staffing and Finance Update
Ms. Richards introduced Serena Lee, a Touro University student who will be interning for
six weeks, shared jointly with both First 5 Solano and Bay Area Community Resources at the
First 5 Center.
VIll. Future Agenda Items, Meeting Time/Date/Location
The next Policy and Oversight Committee is scheduled for Thursday August 5, 2021, 10:00
am, at 3375 Sonoma Boulevard, Suite 30, Vallejo, CA. Future agenda items include:
Responsive Grant Fund Status; Strategic Planning; Systems Change Implementation Update;
Community Engagement Update; Possible Audit Update; and Staffing and Finance Update.

Adjourn
Chair Hannigan adjourned the meeting at 4:31 PM.

Luke Winders, Office Assistant Ill

Approved:
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S OLANDO
CHILDREN AND FAMILIES COMMISSION

IT’S ALL ABOUT THE KIDS

DATE: June 2, 2021

TO: First 5 Solano Children and Families Commission
FROM: Michele Harris, Executive Director

SUBJ: Strategic Planning

At its April 27" First 5 Solano Commission meeting, the Commission received the results from
stakeholder group meetings where feedback was gathered from partners to understand their
vision for children and families and values that are important to the work of First 5 Solano. In
addition, the Commission provided their feedback on vision, values and mission. Staff worked
with Applied Survey Research to incorporate the Commission’s feedback with feedback received
from stakeholders into a draft of the First 5 Solano Mission, Vision and Values for review and
consideration by the Policy and Oversight Committee.

Committee Consideration and Recommendation:

The Policy and Oversight Committee received a presentation of the updated draft of the First 5
Solano Mission, Vision and Values from Christina Branom of Applied Survey Research. The
committee complimented staff and Ms. Branom on mission and vision statements that reflect the
Commission, along with a new set of values that resonate with them. The committee
recommended wording changes on the mission and weighed in on the list of Commission values.

Upon the conclusion of the presentation and discussion, the committee directed staff to add this
presentation and a review of the amended draft to the agenda for the June 8" First 5 Solano
Commission Meeting.

Attachment A: Draft First 5 Solano Mission, Vision and Values
Attachment B: Mission, Vision, Values Presentation



First 5 Solano Mission, Vision, and Values
Drafts for Commission Consideration

Introduction

In March 2021, First 5 Solano embarked on a strategic planning process designed to be
inclusive of the voices of its partners in the community. At four stakeholder group meetings,
community input was gathered to understand partners’ vision for children and families in Solano
County and values that are important to the work of First 5 Solano.

At the April 2021 First 5 Solano Commission meeting, results from these feedback sessions
were presented and Commissioners engaged in an interactive polling activity to share their
views on 1) First 5 Solano's role in achieving its vision for the community [mission], 2) the ideal
conditions and outcomes for Solano County children and families [vision], and 3) First 5
Solano’s core values [values]. Following the activity, Commissioners had the opportunity to
share additional ideas in an open discussion.

In May 2021, the feedback received from stakeholders and Commissioners was synthesized
into draft mission, vision, and values statements. As these statements are presented as a
package in First 5 Solano’s Strategic Plan, the keywords and concepts most frequently
mentioned by stakeholders and Commissioners were distributed across the three components.
The First 5 Solano Policy and Oversight Committee considered the proposed mission, vision,
and values, and offered minor amendments that have been incorporated into the draft
statements that follow.

Mission

First 5 Solano’s Current Mission

First 5 Solano is a leader that fosters and sustains effective programs and partnerships with the
community to promote, support and improve the lives of young children, their families, and
communities.

Common Themes from Mission Activity*

Leverages funding (mentioned 5 times), advocates (4), changes systems (4), provides
resources (4), focuses on prevention (4), pursues equity (3), engages in inclusive practices (3),
develops innovative/new/creative solutions (2), creates a nourishing, educational environment
(1), focuses on collaboration (1)

Draft Mission
First 5 Solano is a catalyst that strategically advances innovative, prevention-focused
approaches across systems that improve the lives of young children and their families.

Vision

First 5 Solano’s Current Vision

All Solano County children are loved, healthy, confident, eager to learn, and nurtured by their
families, caregivers and communities

* Only Commissioners completed the mission statement activity. Counts of keyword/concepts are
inclusive of the open discussion that followed the mission, vision, and values activities.



Common Themes from Vision Activity: Stakeholder Groups

Access to free/affordable services, early care and education, safe environment, basic needs are
met, positive caregiver-child engagement opportunities available, services and opportunities are
equitable, children and families are healthy, services are inclusive of all children and families,
families can access needed mental health support, caregivers engage in responsive caregiving

Common Themes from Vision Activity: Commissioners™

Early care and education (mentioned 4 times), services and opportunities are equitable (4), safe
environment (3), basic needs are met (3), services are inclusive of all children and families (2),
parents/caregivers are thriving (1)

Draft Vision
All Solano County children are healthy, eager to learn, and nurtured by strong families in
safe and inclusive communities.

Values

First 5 Solano Current Values and Principles

Collaboration, innovation, community, engagement, respect for diversity, advocacy, integrity,
accountability, sustainability, equity, integration, evidence-based, trauma-informed, high risk
focus, access, coordination, leveraging

Stakeholder Groups Top 10 Values
Equity, accessibility, respect, compassion, supportive, inclusive, opportunity, quality, empathy,
diversity

Commissioners Top Values*

Equity (mentioned 9 times), leveraging (5), prevention (4), advocacy (4), inclusion (3),
compassion (2), collaboration (2), quality (1), ethical (1), effectiveness (1), resource (1), enough
funding (1), solutions based (1)

Draft Values
Equity

Accessibility
Sustainability
Advocacy
Collaboration

Respect

* Only Commissioners completed the mission statement activity. Counts of keyword/concepts are
inclusive of the open discussion that followed the mission, vision, and values activities.
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Mission

First 5 Solano is a catalyst that strategically advances
innovative, prevention-focused approaches across systems
that improve the lives of young children and their families.

Vision

All Solano County children are healthy, eager to learn, and
nurtured by strong families in safe and inclusive communities.




Values
Equity
Accessibility
Sustainability
Advocacy
Collaboration
Respect
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FIRST5

LANUDO

CHILDREN AND FAMILIES COMMISSION

IT'S ALL ABOUT THE KIDS

DATE: June 2, 2021

TO: First 5 Solano Children and Families Commission
FROM: Michele Harris, Executive Director

SUBJ: Results 14 & 15 Systems Change 4-Year Summary

At the October 2020 Commission meeting, Commissioners expressed interest in reviewing the last
several years of systems change activities to understand where we were and how the systems
change activities have evolved over time.

Applied Survey Research, the Commission’s evaluation consultant, has prepared a detailed
summary of activities by Result Area which the Commission will review over several Commission
Meetings. Today’s presentation will be focused on Result 14: Systems are integrated with increased
cross-systems understanding, resource sharing, referral and collaboration; and Result 15: Systems
are sustained with legislative and policy changes.

Attachment A: Systems Change 4 Year Review Results 14 and 15 Presentation

June 8, 2021 Commission Meeting — Systems Change Result 14 & 15 Presentation Page 1 of 1



Systems Change
in Solano County

A Review of First 5 Solano’s
Systems Change Results

Results 14 & 15

Syste ms ¢ At each Commission meeting, we’ve highlighted a result

C h a nge * Today we complete the review with Results 14 & 15:

— Activities, key wins, and future directions

Results
Review

— Partners involved in the efforts talk about how they have
been impacted
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Priority Area 4: Systems Change

Goal 7:

The early childhood system is
strengthened, integrated, expanded, and

sustained
R12: R15:
Systems are Systems are sustained
strengthened with the with legislative and
increased capacity of policy changes
X R13: R14:
providers

Systems are expanded
and sustained with
leveraged or new
financial resources

Systems are integrated
with increased cross-
systems understanding,
resource sharing,
referral and collaboration

Result 14

R12: Strengthened

Increase service delivery
capacity of providers to
ensure more equitable

- Explored creation of a local
social work education and
bicultural certificate program.

- Considered models to pool

organizational capacity
of providers; and
knowledge and skills of
providers.

R13: Expanded

P ative
resources
- Planned shared training
calendar for agencies.

Find new funding and
maximize resources fo
fund services for children
and families.

- D ped a Funders Packet
with the 2016 Foundation
Giving report and county data
and shared with funders.

- Encouraged school districts to
include early childhood
education in their Local Control
Accountability Plans.

»

»

- Delivered trainings to increase
equitable access to trauma-
informed, culturally responsive
services.

- Commissioned the 2018
Nonprofit Gapacity Assessment
and engaged in activities
directly addressing top needs
identified

- Met guarterly with funders.

- Continued to apply for
competitive funding
opportunities.

- Continued to identify alternative
funding sources.

»

»

Engaged over 200 providers
and policymakers in poverty
trainings and simulations

Supported 26 directors to
attend the UC Berkeley
Fundraising and Volunteer
Management program.

Provided training to help 9
agencies refine strategic plans.

Secured or assisted in securing
$11.2 million in grants since
July 2016.

Received $600,000 in matching
funding annually from MHSA.

R14: Integrated

Utilize First 5 Solano’s
unigue position as a
multi-sector convener to
increase integration;
enhance cross systems
understanding and
procedures.

— Formed Solano Kids Thrive
(SKT) as a collective impact
collaborative. In FY17/18, SKT
began focusing on resiliency.
Convened the Children and
Youth Leadership Council;
group discussed developing a
multiagency common intake
and consent form.

=

— Developed Resilient Solano
Strategic Plan and website;
SKT engaged in activities to
implement the plan.

— Developed, funded, and
launched Vallejo First & Center.

- Continued to connect families
1o services via Help Me Grow.

Hosted 11 screenings of
Resilience film for 620
attendees.

Reached over 82,000 radio
listeners with ACEs ads.
Enrolled 110 families at First 5
Center in month following
grand opening.

R15: Sustained

Increase policymakers’
awareness of issues
facing Solano County
children and families,
and advocate for
changes pursuant to
First 5 Solano's
Legislative Platform.




First 5 and its partners planted seeds to INTEGRATE SYSTEMS...

o2

Solano Kids
Thrive
Children &
Youth
Leadership
Council

First 5 Center

’

N
[ 4

Help Me
Grow Solano

Participation in
other
collaboratives

Executive
Director
Leadership Group

Grantee

collaboratives

Common
intake form

and watered those seeds with INVESTMENTS...

Solano Kids
Thrive
Children &
Youth
Leadership
Council

First 5 Center

Research @

Executive
Director
Leadership Group

Help Me
Grow Solano

Participation in
other
collaboratives

Grantee
collaboratives
Common
intake form
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and the most robust seeds grew to INTEGRATE SYSTEMS in Solano

First 5 Help Me

Center Grow Solano
Triple P/
Grantee

collaborative
Solano Kids
Thrive
Participation
in other

collaboratives

Children & Eeaive
Director Common
Youth Leadership Grou, intake fc
Leadership P P intake form
Council

Evolution of Solano Kids Thrive

FY 14/15 to FY 16/17 FY 17/18 FY 18/19
N @
Launches in 2014 as a collective ® Begins focus on trauma * Develops Resilient Solano
impact initiative with 4 goals and resiliency Strategic Plan
and subcommittees: Safety, Self ® Launches Solano page on ® Sponsors Resilient Solano
Sufficiency, Early Learning, and ACEs Connection website Summit
Health ® Hosts screenings of the ® Continues to host
film Resilience, including at screenings of Resilience
J the Courage Conference film
® Receives Kaiser grant for ® Completes Kaiser ACEs
Adverse Childhood Media Campaign Phase 1
Experiences (ACEs) Media
Campaign
C
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o o Solano Triple P/ Participate
- id G i h
Multi-sector convenings — ooy
KEY ACCOMPLISHMENTS FUTURE ACTIVITIES

Completed

v' In FY2018/19, staff participated as Committee Co-Chair on the Solano Oral Health

Advisory Committee (SOHAC).
Ongoin v Develop a web-based Resilient
Sngoing Solano portal for resources and

calendar of events, maintain a
v’ First 5 Solano funds or coordinates four collaboratives. Triple P collaborative I Speaker’s Bureau, and continue the

meetings helped First 5 Solano assess and deliver right level of services to meet
community need.

ACEs media campaign.

v/ Continue to promote collaboration
v First 5 Solano provides grants to assist SKT in implementing Resilient Solano Plan. amongst providers via collaborative
As of July 2020, SKT hosted 11 screenings of Resilience for 620 attendees; meetings.
sponsored the Resilient Solano Summit for 171 attendees; and reached over 82K
radio listeners with Adverse Childhood Experiences (ACEs) media campaign.

v Staff participate in 13 other collaboratives in the county.

9
RLT]
5+9 ., RESILIENT SOLANO
Calendar of Training and
Events
ilient Selano is managed by Solano Kids Thrive, with
nput from many community cies and collaboratives. :
10
https://www. nnection.com/g/resilient-solano
10
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Service
navigation
and linkage

Help Me Grow

Solano

Help Me Screening and
referral to early

Grow intervention
Solano

Health
provider
outreach and
training

FIRSTS
CENTeR

DEVELOPMENTAL SCREENINGS

The First 5 Center provides TRIPLE P PARENT EDUCATION
families a multitude of resources

and services under one roof: PARENT LEADERSHIP DEVELOPMENT

PARENT-CHILD CLASSES
NUTRITION EDUCATION
BASIC NEEDS SUPPORT

CONNECTION TO COMMUNITY RESOURCES

Vallejo First 5 Center design 12

12



Integrated services

KEY ACCOMPLISHMENTS

Completed
v’ First 5 Center held its grand opening in Feb 2020, hosting close to 400 people.

v' In Feb/Mar 2020, 110 families enrolled, and 25 classes and activities were offered.

Ongoing

v During COVID-19, Center staff provided warm handoffs to resources; offered
virtual classes and story-times; and distributed produce boxes, gift cards, diapers,
wipes, and activity bags.

v" In FY2019/20, Help Me Grow (HMG) Solano call center received 1,784 calls, and
97% of those receiving referrals were successfully connected to services.

v" HMG Solano began implementing the Ages and Stages Questionnaire (ASQ) online
screening tool in FY2019/20.

. Help Me
First 5 P
Grow
Center
Solano

FUTURE ACTIVITIES

v’ Continue to provide place-based
integrated services with initiatives
like the First 5 Center.

v’ Continue to help families navigate
the service system and outreach to
the community and providers via
HMG Solano.

v’ Promote collaboration and service
integration in early childhood system
via First 5 California home visiting
coordination project.

13

13

Questions?

14
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Result 15

R12: Strengthened
Increase service delivery
capacity of providers to
ensure more equitable

- Explored creation of a local
social work education and
bicultural certificate program.

- Considered models to pool

P H
organizational capacity
of providers; and
knowledge and skills of
providers

R13: Expanded

p ative:
resources.
- Planned shared training
calendar for agencies.

Find new funding and
maximize resources to
fund services for children
and families.

R14: Integrated

Utilize First 5 Solano's
unique position as a
multi-sector convener to
increase integration;
enhance cross systems

- D ped a Funders Packet
with the 2016 Foundation
Giving report and county data
and shared with funders.

- Encouraged school districts to
include early childhood
education in their Local Control
Accountability Plans.

— Formed Solano Kids Thrive
(SKT) as a collective impact
collaborative. In FY17/18, SKT
began focusing on resiliency.

— Convened the Children and

Youth Leadership Council;
group discussed developing a

- Delivered trainings to increase

equitable access to trauma-
informed, culturally responsive

services.
’ - Commissioned the 2018

Nonprofit Capacity Assessment
and engaged in activities
directly addressing top needs
identified.

- Met quarterly with funders.
- Continued to apply for

competitive funding
opportunities.

- Continued to identify alternative

funding sources.

— Developed Resilient Solano

Strategic Plan and website;
SKT engaged in activities to
‘implement the plan.

— Developed, funded, and

‘launched Vallejo First 5 Center.

»

»

Engaged over 200 providers
and policymakers in poverty
trainings and simulations
Supported 26 directors to
attend the UC Berkeley
Fundraising and Volunteer
Management program.

Provided training to help 9
agencies refine strategic plans.

Secured or assisted in securing
$11.2 million in grants since
July 2016.

Received $600,000 in maiching
funding annually from MHSA.

Hosted 11 screenings of
Resilience film for 620
attendees.

Reached over 82,000 radio
listeners with ACEs ads.

Enrolled 110 families at First 5

understanding and
procedures.

Center in month following

multiagency commeon intake grand opening.

and consent form_

~ Continued to connect families
1o services via Help Me Grow.

R15: Sustained

Increase policymakers’
awareness of issues
facing Solano County
children and families,
and advocate for
changes pursuant to
First 5 Solano’s
Legislative Platform.

15

First 5 and its partners planted seeds to SUSTAIN SYSTEMS...

Develop and
update First 5 Provide input on
Solano County State and
Legislative Federal Legislative
Platform Platform
Write letters to
Meet with policymakers Participate in
policymakers about First5
to inform legislation Association
them about Network
issues advocacy efforts

16

16
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and watered those seeds with INVESTMENTS...

Research @

Develop and Provide input on
update First 5 County State and
Solano Federal Legislative
Legislative Platform
Platform
Write letters to
Meet with policymakers Participate in
policymakers about First 5
to inform legislation Association
them about Network
iSsties advocacy efforts

17

17
and the most robust seeds grew to SUSTAIN SYSTEMS in Solano
Write letters Provide input
Meet with to on County
policymakers policymakers State and
to inform about Federal
them about legislation Legislative
issues Platform
Develop and
update First 5 Participate in
Solano First 5
Legislative Association
Platform Network
advocacy
efforts
18
18
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First 5 Solano Legislative Platform

HEALTH &
WELL-BEING

Pregnant women,

SAMPLE . o
children, families are
GOALS nourished and healthy
Support high-quality
SAMPLE programs and services
POLICY that increase access to
OPPORT-  affordable, quality
UNITIES  and nutritious foods

for all children and

FAMILY SUPPORT

Families’ basic needs are
met

Strengthen the social
safety-net to ensure
families are self-
sufficient and can meet
their basic economic

EARLY CHILDHOOD
LEARNING & DEVELOPMENT

Child care/development
programs for infants and
toddlers are affordable,
accessible, high quality,
and meet the needs of
families

Increase the quality and
number of state-funded
early learning slots for
infants, toddlers and
preschoolers

STRONG COMMUNITIES

Existing systems are
sustainable so that
Solano’s youngest
children and their
families thrive

Promote inclusion of
funding for children
ages 0-5 and their
families in existing and
new revenue policy

families needs discussions
19
Develop and Meet with Write letters PI::?:J:;“‘ Par::iic,-i:ta;e "
. update First 5 policymakers to State and Association
Policy and Advocac
y y Legislative about issues gbout Legislative advocacy
Platform legislation Platform efforts
Completed
v' In 2017, researched local lawmakers interests and developed an outreach plan
v" In 2019 and 2020, commissioned and presented reports to policymakers on early
learning needs and barriers to expansion in Solano County and in the city of Vallejo v’ Conduct research and educate
Ongoing policymakers on issues related to
v' Provide input on Solano County State and Federal Legislative Platforms annually young children and families
v’ Staff annually review and update First 5 Solano Legislative Platform v Update and implement First 5 Solano
. . . . Legislative Platform
v’ Staff and Commissioners meet with legislators and attend First 5 Advocacy Day at State g
Capitol each year v’ Provide input on County State and
. . Federal Legislative Platform
v’ Staff write or sign onto ~6 advocacy letters per year, on average L, g
- . . . Participate in First 5 Association
v’ Policies First 5 Solano recently advocated for that passed/were implemented include: P
Network advocacy efforts
= Bill to require Medi-Cal coverage for developmental screenings
=  Continuation of First 5 California Diaper Program
= Designation of January 2020 as “Positive Parenting Awareness Month”
20
20

6/2/2021
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FIRSTS

0O LAND O

CHILDREN AND FAMILIES COMMISSION

IT’S ALL ABOUT THE KIDS

DATE: June 2, 2021

TO: First 5 Solano Children and Families Commission
FROM: Michele Harris, Executive Director

SUBJ: Executive Director’s Report for June 2021

Pre-Kindergarten Academies: Pre-kindergarten (Pre-K) Academies provide a 4-week quality
early childhood education experience for children who are preparing to enter Kindergarten and
have not previously attended preschool. In Summer 2020 only 50 children attended a Pre-K
Academy due to school closures. Leading up to the Summer 2021, First 5 Solano partnered with
Solano County Office of Education (SCOE) and Applied Survey Research (ASR) to bring together
a team of early learning professionals to incorporate COVID-19 best practices into the Pre-K
Academies and address the effects that the pandemic had on children that would enter
kindergarten in the fall. The team discussed some options for virtual learning, but in the end, it
was agreed that Pre-K Academies would be offered in person in small cohorts of up to 14 children
per class following CDC guidelines.

Seven school districts, including SCOE, will offer a total of 21 Pre-K Academy sessions with one
additional smaller session offered by a Family Child Care Home in Vallejo for an estimated total
of 300 children in Solano County. Pre-K Academies are set to run from June 7-July 30, 2021. For
more information contact Juanita Morales 707-784-1339 or jsmorales@solanocounty.com.

Executive Director Fund: The Executive Director Fund has supported two recent activities:

¢ Breastmilk Storage Freezer: Solano County WIC was provided $1,500 to purchase a
deep freezer and supplies to become a Breastmilk Bank collection site. This allows WIC
to collect breastmilk from community members with excess milk and donate for use in
hospitals for infants in need.

e Pre-K Academy Equipment: Solano County Office of Education is utilizing a site at
Greater Vallejo Recreation District (GVRD) for Pre-Kindergarten Academies in Vallejo.
The site needed equipment that was appropriate for preschoolers, such as child size
tables and chairs, easels, and playground equipment. The Executive Director fund
provided $4,063 to purchase these items which will remain at GVRD for use in their
programming for young children.

Funding from Genentech received for PreK Academies: Genentech has become a consistent
supporter Pre-K Academies providing $5,000 in funding to support the summer academies in
Vacaville. First 5 Solano received notice from Genentech on May 21% that funding in the amount
of $5,000 has been approved for the 2021 Pre-K Academies.

First 5 Association leads advocacy efforts: During the week of May 24" the First 5 Association
issued two advocacy alerts and asked that local First §’s reach out to their state legislators. These
two alerts addressed “Prioritizing Young Children and Their Families in Final 2021-22 Budget’
and “Prioritizing Prevention in the Children & Youth Behavioral Health Initiative and Ensuring
Supports for Children Ages 0-5.” As part of this statewide advocacy effort, First 5 Solano staff
sent emails to Senator Dodd, and Assemblymembers Aguiar-Curry, Grayson, Frazier requesting
that they support these advocacy requests. (See Attachment A)

June 8, 2021 Commission Meeting — Executive Director’'s Report Page 1 of 3
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FIRSTS

0O LAND O

CHILDREN AND FAMILIES COMMISSION

IT’S ALL ABOUT THE KIDS

First 5 Solano received the following statewide acknowledgments in May:

e Solano County was featured in the weekly email from Quality Counts California (QCC) as
part of a report on how many of the QCC consortia around the state had shifted funds in
order to provide caregivers with financial resources and materials to support their ability
to remain open or to reopen. In Solano County, early learning coaches provided
connections to resources, distributed PPE and curriculum kits to support distance learning,
and provided virtual coaching/technical assistance. Monetary incentives were provided for
paying staffing costs and for purchasing PPE and other materials to address the
challenges of COVID-19.

e The First 5 Association acknowledged First 5 Solano in a statewide email for the work that
Commission Erin Hannigan did to support the advocacy efforts for the $20 million one-
time general fund State budget ask. Commissioner Hannigan contacted Solano’s state
legislators to request their sign-on to the letter supporting this budget ask. As a result,
Senator Dodd, Assemblymember Aguiar-Curry and Assemblymember Grayson signed on
to this letter. (See Attachment B)

e The Vallejo First 5 Center was featured by the First 5 Association as one of the successful
examples of early childhood cross-sector systems integration around the state as part of
the information being provided to legislators and state staff for the state budget request
for $20 million in one-time funding to integrate systems serving young children and
families. (See Attachment C)

Responsive Grant Fund - Technical Assistance & Capacity Building: On April 5, 2021 First 5
Solano released a Request for Qualifications (RFQ) for Technical Assistance & Capacity Building
Services. The purpose of this RFQ was to build a pool of highly qualified consultants to support
the Technical Assistance requests from community partners that the Commission may receive
under the Responsive Grants Fund. Community partners who are approved for technical
assistance and capacity building funding will have the opportunity to match their organization’s
specific needs to an approved consultant established through this RFQ process. There were five
proposals received, and the review panel met on May 24" to review the proposals. The panel
selected the following consultants to be part of the list of qualified consultants:

o Applied Survey Research

¢ Michelle Shown-Rodriguez

In July 2021, First 5 Solano will begin accepting applications from community partners for
Technical Assistance and Capacity Building Grants of up to $7,500 in FY2021/22.

Quadruple Aim Training: In April 2021, First 5 Solano staff attended “The Quadruple Aim:
Solano County Change Makers: Developing a Community of Solutions Through Switch Thinking.”
The three-part training offered by Solano County H&SS Behavioral Health Division, in partnership
with UC Davis Center for Reducing Health Disparities, introduced a framework for merging
improvement science, “lived experience” leadership techniques, and effective team building
through an equity lens. Attendees actively participated in discussions which offered solutions to
drive lasting gains in community health.

June 8, 2021 Commission Meeting — Executive Director’'s Report Page 2 of 3
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Bridges Out of Poverty Training: In May 2021, First 5 Solano in partnership with Solano County
Employment and Eligibility, hosted the “Bridges Out of Poverty” training provided by Aha Process
Inc. There were four One-Day Virtual Trainings attended by 221 people which offered a
comprehensive approach to understanding the dynamics that cause and maintain poverty from
the individual to the systemic level. Bridges Out of Poverty uses the lens of economic class and
provides tools and strategies for a community to prevent, reduce, and alleviate poverty. The six-
hour training provided attendees from various agencies and county departments with a different
perspective, a better understanding and tools that can be used to better when addressing poverty.

Emotional Poverty Training: First 5 Solano, in collaboration with Solano County Employment
and Eligibility, hosted the “Emotional Poverty” training provided by Aha Process Inc. on May 25,
26, 27, 2021.The One-day virtual training provided 173 total attendees with an understanding of
origins of anger, anxiety, and avoidance and tools to address and reduce anger, anxiety, and
avoidance. and gives a language to talk about brain regulation, integration, and emotional
competence. The “Emotional Poverty” training provided a vocabulary for discussing brain
regulation, integration, and emotional competence. Additionally, it identifies differences in male
and female emotional processing and provided tools to motivate good behavior. Even though this
training is geared toward educators and students, trainer, Jim Ott, was able to tailor it to the
populations that attendees may work with daily. Participants had a great time at the training and
learned a lot about how to use the tools provided in the training with their clients, students, adults,
and/or patients.

Attachment A: First 5 Solano Legislator Advocacy Emails
Attachment B: Early Childhood System Integration State Budget Letter
Attachment C: First 5 Association Vignettes Cross-System Collaboration
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Sample of the advocacy emails sent to State Legislators

Sent May 25, 2021
Subject Line: Prioritizing Young Children and Their Families in Final 2021-22 State Budget

Dear Senator Dodd,

First 5 Solano believes that building back from COVID-19 is a chance to not only repair, but
restructure and improve, the way we support young children and families in our county and state,
especially those furthest from opportunity. We can do this by nurturing the whole child and the whole
family, from physical and mental health to child care to family and financial stability. In Solano County
we have been working to integrate systems and collaborating with community partners to promote
whole child whole family approaches. As a result of the challenges of COVID-19, it is now critical to
expand these approaches and we urge you to support and adopt a whole-child, whole-family budget
that:

»  Stabilizes child care by supporting providers; expands access to care; and shores up systems
infrastructure;

* Includes mental health supports for ages 0-5 in the Children and Youth Behavioral Health
Initiative;

. Expands continuous Medi-Cal coverage for children, both those already enrolled and newly
applying, until their fifth birthday;

*  Prevents Paid Family Leave wage replacement from backsliding to 55% from 70% for low-
income workers in 2022, and with goals to raise the rate to 90% over time; and

*  Allocates $20 million to build on existing local early childhood systems infrastructure built by
First 5s to address holistic needs of children and families.

These investments are critical to ameliorate the devastation of COVID-19 on Solano’s children and
families, support these families throughout all stages of pandemic recovery, and build resilience
throughout our communities.

A letter detailing the First 5 Association’s key budget priorities can be found here. First 5 Solano
respectfully requests that Senator Dodd support these critical investments to advance a whole-child,
whole-family agenda in the FY2021/22 state budget.

Thank you for your consideration of this request.

Lorraine fernandez

Program Manager, First 5 Solano

3375 Sonoma Blvd, #30, Vallejo, CA 94590
707-784-1337 (Direct)

707-784-1332 (Office)
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CHILDREN ANIJ FAMILIES COMMISSION

IT'S ALL ABOUT THE KIDS

Sent May 27, 2021
Subject Line: Prioritizing Prevention in the Children & Youth Behavioral Health
Initiative and Ensuring Supports for Children Ages 0-5

To: The Office of Senator Dodd
Attn: Tom Bartee

First 5 Solano was thrilled to see the Children & Youth Behavioral Health Initiative included in the
May Revise to address mental health needs of individuals ages 0-25. However, very little detail has
been provided for strategies to support children under the age of 5, and therefore misses the
opportunity to truly invest in preventive mental health services.

We strongly support Assemblymember Rubio's budget proposal (see here), requesting $112 M over
three years of the Children & Youth Behavioral Health Initiative to be dedicated to early childhood
mental health programs to support the social-emotional health of young children and families
impacted by the pandemic. We see this proposal in lock-step with the Behavioral Health Initiative to
ensure it reaches young children, as described in the proposal's goals.

Thank you.

Lorraine fernandez

Program Manager, First 5 Solano

3375 Sonoma Blvd, #30, Vallejo, CA 94590
707-784-1337 (Direct)

707-784-1332 (Office)
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California State Senate

SENATOR
JOSH NEWMAN N CORRECTION 8
TWENTY-NINTH SENATE DISTRICT AFETY. JUDICIARY, LABOR &

April 28th, 2021

The Honorable Nancy Skinner The Honorable Phil Ting

Chair, Senate Committee on Budget & Fiscal Chair, Assembly Budget Committee
Review State Capitol, Rm.6206

State Capitol, Rm. 5019 Sacramento, CA 95814

Sacramento, CA 95814

The Honorable Susan Talamantes Eggman The Honorable Dr. Joaquin Arambula
Chair, Senate Committee on Budget Subcommittee 3 Chair, Assembly Budget Subcommittee 1
On Health and Human Services on Health and Human Services

State Capitol Rm. 5019 State Capitol Rm. 6206

Sacramento, CA 95814 Sacramento, 95814

Re: $20 Million One-time Early Childhood COVID Relief Funding to Integrate Systems Serving
Young Children and Families

Dear Committee Chairs Skinner and Ting and Subcommittee Chairs Eggman and Arambula :

We write to voice our strong support for the budget request, proposed by First 5 Association of
California, to allocate one-time funds toward building integrated early childhood and family systems
infrastructure to better connect children, families and care providers to available services that are
effectively inaccessible or underutilized due to the siloed systems of care.

This proposal would allocate $20 million in one-time General Fund dollars to early childhood
system integration funding across all 58 counties in order to braid and build upon comprehensive
and cross-sector systems to support families as they continue to grapple with and prepare to emerge
from manifold crises generated by the COVID-19 pandemic.

The impacts of COVID-19 on our young children and families have been heartbreaking, and have
exacerbated longstanding inequities across every facet of our communities. The pandemic has intensified
the longstanding need for an array of services for young children and families that target health, mental
health, family strengthening, early learning, and basic and essential childcare needs. Yet siloed programs
and systems of care frequently cause families to fall through cracks and prevent them from accessing the
care, supports and services they are eligible to receive during their most critical times of need.



This is especially the case for children and families of color, who have not only shouldered the brunt of
the pandemic, but also continue to confront numerous and intractable impacts of systemic racism. Siloed
systems of care are challenging to navigate, often inflexible and are inefficient for the families that rely on
them. Fragmented services across multiple programs can leave families living in poverty behind and
unable to address the pervasive intergenerational traumas still entrenched in their lives.

Simply put, families have long needed systems that integrate all efforts to promote family stability
and optimal child development, with the end goal of making services more accessible and
responsive to families. COVID-19 has only underscored this need, and such approaches in early
childhood development will help California build back better, bolder, and with more resilience.

However, systems cannot integrate on their own. Cross-sector system integration requires funding to
ensure that an array of needs are met equitably. In response to this crucial and pressing request, the state
can and should build upon the already existing local infrastructure to meet the overarching needs of
children and families.

In strong alignment with the state’s Master Plan on Early Learning & Care and vision around whole-child
approaches, the 58 First 5 commissions are working to build integrated and cross-sector systems of care.
While the systems vary from county to county to build upon each community’s unique assets and
infrastructure, all are based on a Whole-Child, Whole-Family framework that recognizes the holistic
needs of healthy child development and the inextricable connection between the wellbeing of both child
and parent/caregiver. This work, however, is unfinished. Early childhood systems are at an impasse,
having been strained and taxed further by the increased hardships spurred by the pandemic. This
investment will help address the holistic needs of children and families today, but will also help
build and connect the early childhood development systems that we need for tomorrow.

First 5s across the state have been your partners throughout the state’s response to COVID-19 and are
committed to supporting children and families through our state’s recovery and beyond. In order to
integrate systems serving these young children and families, and to help ensure that young children get a
strong start in life, we respectfully urge the Administration and Legislature to include $20 million in one-
time General Fund dollars for early childhood system integration funding in the FY 2021-22 state budget.

Thank you for your consideration of this request and your commitment to improving the health and
wellbeing of all young children and families.

Sincerely,
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Josh Newman Monique Limén Bill Dodd

Senator, 29" District Senator 19 District Senator, 3" District
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Aol
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First 5: Integrating Local Cross-Sector
Systems So Children and Families Thrive

19

This is our moment.
Our country’s
economic recovery
will require cross-

The impact of COVID-19 on our young children and their families has
been heartbreaking, and has exacerbated long-standing inequities.
It has intensified the existing need for services in multiple realms,
including health, mental health, family strengthening, early learning,
childcare, and nutrition—and the need to ensure those services are
coordinated. Unfortunately, programs and systems of care are often
siloed, and families fall through the cracks, unable to access the

sector partnerships support they need during a time of great struggle.

and engaging
families, providers
and communities.

To build back better from COVID-19, California must invest in

and expand integrated local, community efforts to address the
emotional toll of the pandemic, promote family stability, and
support optimal child development. Following are examples of the
way First 5 counties have connected and integrated siloed systems
to better meet the holistic needs of young children and their
families—work that intensified during COVID-19, and will continue to
be of highest priority during the recovery and beyond.

Katie Hamm

Acting Deputy Assistant

Secretary, Office of Early

Childhood Development,
April 21, 2021

Solano County’s First 5 Center

Partners: First 5 Solano County, Solano County Health and Social Services, Workforce
Development Board of Solano County, Solano County Office of Education, Solano County WIC
Program, Vallejo County Unified School District, Solano County Library, Touro University.

Led by First 5 Solano, the First 5
Center in Vallejo opened in February
2020 to help low-income families 4 R Ya B A )
with young children access a ¢

range of supports in a one-stop He I{&
location, from WIC benefits to Well et
health insurance enrollment to
employment services. During the
pandemic, the Center is distributing
food boxes, gift cards, diapers, and
activity bags; and offering virtual

VALLEJO FIRST 5 CENTER - PROGRAMS AND SERVICES

famiily

Developmental Screenings Music/Art Classes Parenting Classes

Parent/Child Structured Play
Parent Support Groups

Post-partum Depression Literacy/Story Time

Screenings Bridges to Kindergarten

Health Education Classes

Social Supports Basic Needs Assistance

Linkage to Medical Services

story times, parenting classes, and Pre-K Academies One-on-One Support
health education. As in-person

services reopen in the county, the
Center will co-locate staff from . A U 9

partner agencies such as WIC to

serve parents directly, and will add a

home visitor in July 2021. Together, the services promote and support health, social and emotional
development, and school readiness of children, and provide parents with tools to develop positive
parent-child relationships and connect with other families for peer-to-peer support. First 5 Solano
hopes to open additional Centers in other under-resourced areas of the county.


https://www.acf.hhs.gov/blog/2021/04/our-moment-transforming-child-care-through-arp

Orange County’s Developmental Screening Initiative

Partners: First 5 Orange County, Children’s Hospital of Orange County, Orange County Health
Care Agency, Orange County Social Services Agency, American Academy of Pediatrics, Regional
Center of Orange County, CalOptima Health System, Pretend City Children’s Museum.

Developmental screenings for young children requires partnerships between health care, child
care, social services, libraries, and others who serve families. Detect & Connect OC brings
these sectors together to strengthen developmental screening, referral, and intervention in
Orange County. Formed in 2018, the group advises more than 200 pediatric practices on how to
incorporate best practices for developmental screening; facilitates data-sharing across systems;
develops strategies to identify and fill gaps in care; and conducts provider and parent outreach.

Detect & Connect OC Working Groups

(O  Data Sharing & Technology: System of Care: Work with

-0 Prioritize and execute opportunities community partners to identify and
O\_ O toincrease data sharing across develop strategies to link more

L% systems children to support and address gaps

within the system of care

Provider Support: Support pediatric

and family practice providers with Sl'lared.Messaging & Education:
implementation of screenings, and @ Disseminate shared messages and
align provider/member incentives to targetedproviderand parent

reimbursement and incentive outreach

opportunities

During the pandemic, many children have missed well-child visits and screenings, as parents have
been reluctant to go to providers’ offices; Detect & Connect OC is running a county-wide messaging
campaign to boost well-child visits. In the future, Detect & Connect OC plans to work with the
school district to link state-funded preschools to its developmental screening registry, so data and
information about children and screenings can flow easily between providers and school districts.

El Dorado County’s Community Hubs

Partners: First 5 El Dorado County, £/ Dorado Health and Human Services Agency (Maternal Child
and Adolescent Health/Mental Health Services Act), El Dorado Office of Education (Early Care and
Education Planning Council/Child Abuse Prevention Council), El Dorado County Library.

First 5 and partners created five Community Hubs in 2017 to address the rural county’s long
distances and lack of transportation, which can make it challenging for families to access services.
Each Hub has a multi-disciplinary team with a public health nurse, community health advocate,
family engagement specialist, and early childhood literacy specialist, and offers free programs
and services for preventive health, early literacy, child development, and parenting. During
COVID-19, the hubs have shifted to virtual services, and have prioritized meeting families’ basic
needs, partnering with additional groups to arrange weekly distributions of food, diapers and
books, as well as establishing a new county food bank (Feed El Dorado). Moving forward, Hub
partners hope to build a multi-sector navigation system to ensure families have access to additional
prevention services and supports, increase outreach, and expand data collection and evaluation.



https://www.first5eldorado.com/community-hubs
https://vimeo.com/509565229/47a6443417
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