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COMMISSION MEETING 
June 8, 2021 – 5:30-7:30pm 

3375 Sonoma Blvd, Suite 30, Vallejo, CA 94590 
 

In furtherance of the direction from Governor Newsom (Executive Order N-25-20) and 
pursuant to the Executive Order issued by Governor Gavin Newsom (Executive Order 
N-29-20), public access to the First 5 Solano Commission Meeting will be limited. 

 
Commissioners and public may attend via remote meeting using the following options: 

 

Join livestream via Zoom:  
https://us02web.zoom.us/j/5922775330 

 

Join via Phone:  
1-669-900-6833 

Meeting ID: 592 277 5330 
 

Public Comments: 
Public Comment may be provided by: During the meeting via the phone/computer audio when the 

Chair calls for Public Comment on an item; or submitting written public comments to First 5 Solano via 
email at cfcsolano@solanocounty.com by 4:00pm on the day of the meeting.  

 
 

CALL TO ORDER / SALUTE TO THE FLAG 
I. Public Comment 

This is the opportunity for members of the public to address the Commission on matters not listed on the 
Agenda that are otherwise within the subject matter jurisdiction of the Commission. Please submit a 
Speaker Card and limit your comments to 3 minutes.   

Information 

 

II. Consent Calendar (5 min) 
A. Approve the June 8, 2021 Commission Meeting Agenda  
B. Approve the April 27, 2021 Commission Meeting Minutes 

Action 

III. FY2021/22 Annual Grant Allocations of Funding (30 min) 
A. Receive a presentation on the 2021 Annual Grant Application Process 
B. Consider approval of allocations of funding of up to $159,782 for FY2021/22 

Annual Grants in response to Request for Applications #2021-04 as follows: 
a. $19,811 to Safequest Solano to provide early learning activities to children 

living in Safequest's temporary shelter 
b. $19,971 to Solano County Department of Child Support Services to pilot a 

program that will integrate available community resources to support the 
needs of parents receiving child support services  

c. $20,000 to Immersive Learning Center to increase access to quality early 
learning experiences through a STEAM mobile unit 

d. $20,000 to Food is Free Solano to provide food distributions to low income 
families at child care provider sites 

e. $20,000 to Matrix Parent Network to provide mental health services for 
families of children with special needs 

f. $20,000 to Watch Me Grow to provide personal development support for 
families who have experienced trauma 

g. $20,000 to Food Bank of Contra Costa and Solano to expand its food and 
diaper distribution program for families with young children 

Action 
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h. $20,000 to Suisun City Recreation, Parks & Marina to provide a citywide early 
childhood literacy initiative utilizing Footsteps2Brilliance 

C. Consider approval of an allocation of funding of up to $20,000 for a FY2021/22 
Annual Grant in response to Request for Applications #2021-04 to Solano County 
Resource Family Association to pilot a resource family mentoring program for new 
resource families  

D. Consider approval of an allocation of funding of up to $20,000 for a FY2021/22 
Annual Grant in response to Request for Applications #2021-04 to Solano County 
Health & Social Services, Public Health Car Seat Connection Program to 
strengthen and expand its car seat safety education service, including online 
education 
(Source of funds: 2018-2023 Program Investment Plan) 

Juanita Morales, Program Manager  

IV. Public Hearing: FY2019/20 First 5 California Annual Report (10 min) 
Consider acceptance of the First 5 California Children and Families Commission’s 
FY2019/20 Annual Report, pursuant to Health and Safety Code Section 130150 
Juanita Morales, Program Manager 

Action 

V. Policy & Oversight Committee Report (Supervisor Hannigan) (30 min) 
A. Strategic Planning 

Review draft Mission, Vision and Values for First 5 Solano 
Michele Harris, Executive Director; Christina Branom, Applied Survey Research  

 

Information 
Discussion 

VI. Systems Change 4-Year Summary (30 min) 
Review Results 14 & 15 systems change activities for FY2016/17-FY2019/20 
Michele Harris, Executive Director; Christina Branom, Applied Survey Research; Lisa 
Eckhoff, Senior Director Early Learning Programs, Solano County Office of Education; 
Erin Hannigan, First 5 Solano Commission Vice-Chair & Board of Supervisors Member 

Information/
Discussion 

VII. Executive Director’s Report (10 min) 
Michele Harris, Executive Director 

Information 

VIII. Commissioner Remarks (5 min) Information 

IX. Future Agenda Items, Meeting Time/Date/Location  
The next Commission meeting will be held on August 18, 2021 at 3:00PM at 3375 
Sonoma Boulevard, Suite 30, Vallejo. Future agenda items include:  Strategic Planning, 
Systems Change Action Plan, Committee Report. 

Information 

 

ADJOURN 
 
Vision:  All Solano County children are loved, healthy, confident, eager to learn, and nurtured by their families, caregivers and 
communities.  Mission:  First 5 Solano Children and Families Commission is a leader that fosters and sustains effective 
programs and partnerships with the community to promote, support and improve the lives of young children, their families and 
their communities. 

The First 5 Solano Children and Families Commission does not discriminate against persons with disabilities.  If you require a 
disability-related modification or accommodation in order to participate in the meeting, please call (707) 784.1332 at least 24 
hours in advance of the meeting to make arrangements. Non-confidential materials related to an item on this Agenda submitted 
to the Commission are available for public inspection at the First 5 Solano business office, 3375 Sonoma Blvd Ste 30, Vallejo 
CA during normal business hours.  



 

April 27, 2021 – Commission Meeting Minutes DRAFT         Page 1 of 4 

First 5 Solano Children and Families Commission 
Commission Meeting 

April 27, 2021, 5:30 PM – 7:30 PM 
3375 Sonoma Blvd, Suite 30, Vallejo, CA 

 
Minutes 

 
Commissioners present via Zoom videoconferencing: Jennifer Barton, Lisette Estrella-
Henderson, Erin Hannigan, Jerry Huber, Nicole Neff, Marla Stuart, Tyffany Wanberg 
(joined 5:39 PM)  
 
Chair Barton called the meeting to order at 5:30 PM 

 
I. Public Comment 

 
 Chair Barton thanked Commissioner Neff for her 4 years of service on the First 5 Solano 
Commission. Commissioners shared their appreciation of Commissioner Neff.   

    
II. Consent Calendar   
 
  Motion:  

A. Approve the April 27, 2021 Commission Meeting Agenda. 
B. Approve the March 2, 2021 Commission Meeting Minutes. 
C. Approve two Administrative Technical Adjustments:  

i. Approve a recommendation to the Solano County Board of 
Supervisors to change the County Code section 7.3 to align the due 
date of the required annual audit public hearing with state 
requirements 

ii. Approve a revised FY2021/22 Proposed Expenditure Budget totaling 
$4,625,327 in expenditures, an increase of $19,395 over the Proposed 
Expenditure Budget of $4,605,932 that was approved by the 
Commission in March 2021, due to increased County costs for 
retirement benefits   

 
Consent Calendar moved by Commissioner Hannigan; Seconded by Commissioner 
Stuart 

 Approved 6-0-0 
 Yea:  Commissioners Barton, Estrella-Henderson, Hannigan, Huber, Neff, Stuart 
 Nay:    None 
 Abstain: None 
 
 Commissioner Wanberg joined. 
 

III. April Children’s Month Resolutions 
  
 Juanita Morales, First 5 Solano Program Manager, presented the April Children’s Month 
Resolution, which includes acknowledgment of World Autism Month, The Week of the Young 
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Child, National Library Week, “El Dia de los Niños/El Dia de los Libros” (Children’s 
Day/Children’s Book Day), and the Month of the Military Child. Ms. Morales introduced Child 
Abuse Prevention Council Coordinator Susan Ferdinandi. Ms. Ferdinandi acknowledged April 
as Child Abuse Prevention Month. She thanked the Commission for its investment in children 
and communities and for driving systems change. Ms. Ferdinandi asked Commissioners to 
think of survivors of child abuse and neglect in Solano County and of how they could have 
strengthened or enriched the lives of those families.  
 
Motion: Adopt resolutions recognizing April 2021 as Children’s Month and Child Abuse 
Prevention Month  

 
Moved by Commissioner Stuart; Seconded by Commissioner Estrella-Henderson 

 Approved 7-0-0 
 Yea:  Commissioners Barton, Estrella-Henderson, Hannigan, Huber, Neff, 

Stuart, Wanberg 
 Nay:    None 
 Abstain: None 
 

IV. Child Care Provider Appreciation Day Resolution  
 

 Lorraine Fernandez, First 5 Solano Program Manager, highlighted the important role Child 
Care providers play in the community, made especially evident in the last year with their 
essential role in caring for children during the COVID-19 pandemic. Kathy Lago, Executive 
Director of Solano Family and Children’s Services, introduced child care provider Sindy 
Lafages and spoke to how families and the economy could not survive without Child Care. Ms. 
Lafages recounted her experience providing Child Care during the COVID-19 pandemic and 
turning her center into a hub for families to get PPE, as she knew that keeping her families and 
neighbors safe would help everyone to stay safe. Commissioners thanked Ms. Lafages and all 
Child Care Providers for their service to the children and families in Solano.   

 
Motion: Adopt resolution recognizing May 7, 2021 as Child Care Provider Appreciation 
Day   

 
Moved by Commissioner Hannigan; Seconded by Commissioner Estrella-
Henderson 

 Approved 7-0-0 
 Yea:  Commissioners Barton, Estrella-Henderson, Hannigan, Huber, Neff, 

Stuart, Wanberg 
 Nay:    None 
 Abstain: None 
 

V. Policy and Oversight Committee Report  
 
A. Strategic Planning 

 
 Michele Harris, First 5 Solano Executive Director, reported that Applied Survey Research 
(ASR), had joined multiple collaborative meetings with stakeholders and partners gathering 
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input to inform the update of the Commissions Mission, Vision, and Values. ASR’s Christina 
Branom reviewed the Strategic Plan timeline and shared some of the input collected.  
Commissioners responded to the following questions:  

• If you could wave a magic wand and transform Solano County for families and young 
children, what would it look like? 

• In a few words, what is the most important role for First 5 Solano to play in supporting 
young children and families in the county? 

• What 3 values should be central to the work of First 5 Solano and its partners to support 
young children and families.   
 

 Ms. Branom informed Commissioners that ASR is also working to update the 
Commission’s Systems Change Action Plan. To gather input for this update, ASR intends to 
conduct one-on-one discussions with each Commissioner in the next couple weeks to share 
their ideas on progress made in the Systems Change Priority and what should be next and/or 
could be updated in this area.  

 
B. One Year Review of First 5 Center Activities and Outcomes 

 
 Megan Richards, First 5 Solano Deputy Director, introduced First 5 Center Director 
Andrea Azurdia who presented a one year review of activities and outcomes. Ms. Azurdia 
reviewed the demographics of families served. 88% of families served resided in Vallejo. Over 
half of individuals were Hispanic. 19% of families served reported Spanish as their primary 
language. Ms. Azurdia summarized the classes, activities, and services offered at the Center 
over a difficult year in which her staff adopted the motto of “adapt and overcome.” Ms. Azurdia 
thanked Commissioners for their support and looked forward to a more normal second year. 
Ms. Richards closed by mentioning how the work at the First 5 Center related to the key 
concepts brought up in the strategic planning discussion.  

 
C. Solano County H&SS Legislative Proposal 

 
 Lorraine Fernandez introduced the legislative proposal “TANF Flexibility to Address 
Issues of Child Neglect” that Solano County Health and Social Services had drafted and  
presented to the Solano County Legislative Committee and Board of Supervisors, who 
approved the proposal to be shared with California legislators as a potential topic for future 
legislation. Commissioner Stuart described how H&SS would like to expand their Family 
Stabilization Program to act as an alternative response to neglect referrals that are not 
egregious coming into Child Welfare Services. Commissioner Stuart shared the difficulties in 
using CalWORKS for wraparound services as CalWORKS eligibility criteria is half of the 
poverty level, which does not help many families. An additional challenge is Child Welfare 
Services not being able to share their client information with Employment & Eligibility Services. 
Commissioner Huber said policy changes are being pursued and Solano County is a well sized 
county to pilot the expansion of Family Stabilization to help families achieve better outcomes. 
Commissioners discussed a letter of support once there was a substantial proposal to support.   
 

VI. Systems Change Result 14 4-Year Summary 
 
This item was tabled to the June Commission meeting due to constraint of time.   
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VII. Executive Director’s Report 
 
 Ms. Harris described a very active legislative platform, as reflected by all the letters of 
support attached to her report. News was just received today that the First 5 Association is 
advocating for $20 Million supporting First 5 Commissions across the state as catalysts and 
conveners for early childhood system integration.  
 

VIII. Commissioner Remarks 
 

 Commissioner Neff thanked staff and Commissioners for their support over the last 4 
years and looked forward to continuing her advocacy for special needs families.  
 

IX. Future Agenda Items 
 

 The next Commission meeting will be held on June 8, 2021 at 5:30 PM at 3375 Sonoma 
Boulevard, Suite 30 in Vallejo. Future agenda items include: Annual Grant Allocations of 
Funding, System Change Result 15 Summary, Strategic Planning, Committee Report.    

 
Adjourn 
 
Chair Barton adjourned the meeting at 7:30 PM.  
 
Luke Winders, Office Assistant III 
 
Approved:  
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DATE:  June 3, 2021 

TO: First 5 Solano Children and Families Commission 

FROM: Juanita Morales, Program Manager 

SUBJ: FY2021/22 Annual Grant Allocations of Funding 
 

Motion B: Consider approval of allocations of funding of up to $159,782 for FY2021/22 
Annual Grants in response to Request for Applications #2021-04 as follows: 

a. $19,811 to Safequest Solano to provide early learning activities to children 
living in Safequest's temporary shelter 

b. $19,971 to Solano County Department of Child Support Services to pilot a 
program that will integrate available community resources to support the 
needs of parents receiving child support services  

c. $20,000 to Immersive Learning Center to increase access to quality early 
learning experiences through a STEAM mobile unit 

d. $20,000 to Food is Free Solano to provide food distributions to low income 
families at child care provider sites 

e. $20,000 to Matrix Parent Network to provide mental health services for 
families of children with special needs 

f. $20,000 to Watch Me Grow to provide personal development support for 
families who have experienced trauma 

g. $20,000 to Food Bank of Contra Costa and Solano to expand its food and 
diaper distribution program for families with young children 

h. $20,000 to Suisun City Recreation, Parks & Marina to provide a citywide 
early childhood literacy initiative utilizing Footsteps2Brilliance 

 
Motion C: Consider approval of an allocation of funding of up to $20,000 for a FY2021/22 
Annual Grant in response to Request for Applications #2021-04$20,000 to Solano County 
Resource Family Association to pilot a resource family mentoring program for new 
resource families  
 
Motion D: Consider approval of an allocation of funding of up to $20,000 for a FY2021/22 
Annual Grant in response to Request for Applications #2021-04 to Solano County Health 
& Social Services, Public Health Car Seat Connection Program to strengthen and expand 
its car seat safety education service, including online education 

 
Introduction 
 
For FY2021/22, the Commission budgeted $200,000 toward its fourth year of Annual Grants, with 
the goals of: 

• Providing flexibility in responding to community need between funding cycles  
• Filling gaps in the community with small grants 
• Pilot new and innovative ideas 
• Engage with new community partners 

 



 

June 08, 2021 Commission Meeting – Annual Grant Allocations  Page 2 of 4 

Grants of up to $20,000 were made available in Request for Applications (RFA) #2021-04 to meet 
a variety of community needs. In this cycle of funding, applicants were required to submit a Letter 
of Intent and attend a 30-minute mandatory grant development session facilitated by First 5 
Solano staff. First 5 Solano received 67 Letters of Intent and 49 proposers attended a grant 
development session. In total, 27 applications were submitted in response to the RFA. Of those 
applications, 26 met the minimum criteria to be considered for funding. This is a significant 
increase in the number of applications over previous years. 

FY2021/22 Annual Grant Recommendations  
A review panel consisting of a Commissioner and staff person from First 5 Solano, and staff with 
First 5 Butte, read and assigned preliminary scores to the 26 applications. The review panel 
subsequently met to finalize their scores and rankings. 

This item brings forward recommendations from the review panel for allocations of funding that 
total $199,782 as described below in Motions B-D. Additionally, the review panel made 
recommendations for individual contract negotiations, such as including additional measurable 
outcomes, clarifications on budget and other proposal specific recommendations that will be 
shared with potential contractors during contract negotiations. 
 
Motion B: Consider approval of allocations of funding of up to $159,782 for FY2021/22 
Annual Grants in response to Request for Applications #2021-04 as follows: 

 

 Agency Program Description Request Recm’d Strategic Plan 
Priority 

Geographic 
Location 

a. Safequest 
Solano 

To provide trauma-informed, 
evidence-based and focused child 

care, school-readiness, early learning 
and developmentally appropriate 

behavioral health activities to children 
ages 0-5, currently living in 

Safequest's temporary shelter. 
 

$19,811  $19,811 
Early Childhood 

Learning and 
Development 

Vallejo 

b. 

Solano County 
Dept of Child 
Support 
Services 

To pilot a program that will integrate 
available community resources to 
support the needs of parents and 

families of children ages 0-5 receiving 
child support services. 

 

$19,971 $19,971 
Family Support 

& Parent 
Education 

Countywide 

c. 
Immersive 
Learning 
Center 

To increase access for pre-school age 
children to quality early learning 

experiences through a mobile STEAM 
unit and provide parents/guardians 

with workshops that help them ensure 
their child enters school ready to learn. 

  

$20,000 $20,000 

Early Childhood 
Learning and 
Development 

Family Support 
and Parent 
Education 

Vallejo 

d. Food is Free 
Solano 

To provide mobile farmer’s market 
style food distributions to low income 

families at child care providers serving 
of children ages 0-5 at risk of food 

insecurity throughout Solano County. 

$20,000 $20,000 Health & Well-
Being Countywide 
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e. Matrix Parent 
Network 

To provide mental health services 
through their Clinical Services 

Department for families with children 
ages 0-5 with special needs in Solano 

County. 
 

$20,000 $20,000 

Health & Well-
Being  

Family Support 
and Parent 
Education 

 
Countywide 

  

f. Watch Me 
Grow 

To provide personal development 
support and trainings through a 
diverse and equitable learning 

environment for families with children 
ages 0-5 in need of trauma support to 

build resilience. 
 

$20,000 $20,000 
Family Support 

& Parent 
Education 

Vallejo 

g. 
Food Bank of 
Contra Costa 
and Solano 

To expand its current diaper 
distribution and Food for Children to 

increase distribution of food and 
diapers to low-income families of 

children ages 0-5 in Solano County. 
 

$20,000 $20,000    Health & Well-
Being Countywide 

h. 
Suisun City 
Recreation, 
Parks & Marina 

To provide a city-wide early childhood 
literacy initiative (Footsteps2Brillance) 
for children ages 3-5 in Suisun City.  

 

$20,000 $20,000 
Early Childhood 

Learning and 
Development 

Suisun 

 Totals: 
 

$159,782 $159,782 
  

 
Motion C: Consider approval of an allocation of funding of up to $20,000 for a FY2021/22 
Annual Grant in response to Request for Applications #2021-04$20,000 to Solano County 
Resource Family Association to pilot a resource family mentoring program for new 
resource families  
 

i. 
Solano County 
Resource Family 
Association 

To pilot a resource family 
mentoring program for foster 
children ages 0-5 and their 

caregivers.  

$20,000 $20,000 
Family Support 

& Parent 
Education 

Countywide 

 
 
Motion D: Consider approval of an allocation of funding of up to $20,000 for a FY2021/22 
Annual Grant in response to Request for Applications #2021-04 to Solano County Health 
& Social Services, Public Health Car Seat Connection Program to strengthen and expand 
its car seat safety education service, including online education 
 

j. 

Solano County 
H&SS Public 
Health-Car Seat 
Connection 
Program 

To develop two tools (a set of car 
seat safety videos (in both English 
and Spanish) and an on-line self-

paced course that will assist in 
strengthening and expanding its 

car seat safety education services.  

$20,000 $20,000 
Family Support 

& Parent 
Education 

Countywide 
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Conclusion/Next Steps 

Should the Commission approve the recommended Annual Grant funding allocations, the next 
steps include: 

• Negotiate Annual Grant contracts, including final budgets and scopes of works, with 
grantees 

• Approval of contracts by County Counsel and the County Administrator  
• Annual grants services begin July 2021.  

 
Note: All awardees will be notified that the allocation of funds by the Commission does not 
constitute approval to move forward with services.  Contracts for services must be 
successfully negotiated and executed before work can begin. Furthermore, no funds may 
be expended prior to the execution of contracts approved by County Counsel and the 
County Administrator, as appropriate. 
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FY2021/22 Annual Grants

Funding Recommendations to
First 5 Solano Children 

and Families Commission
Juanita Morales

June 8, 2021

Annual Grants Program

 $200,000 available annually

Grants of up to $20,000

 Provides flexibility in responding to community 
need during funding cycles 

 Fills gaps in the community with small grants

 Pilots new and innovative ideas

 Engages with new community partners

2

1

2
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2021 Annual Grants Process

Wide Outreach: Email, Press Release, 
Community Newsletter, Workforce 
Development Board, KUIC, Facebook

 Required a Letter of Intent (LOI)
67 LOI’s submitted

 Applicants were required to attend a 30-
minute Grant Development session
49 Applicants attended a session

3

Annual Grants Over Time 

2018 2019 
(2 rounds of 

RFAs)

2020 2021

Applications 
Submitted

15 24 17 27

Met 
Qualifications

11 19 10 26

Recommended 
for Funding

7 10 7 10

Funded Amount $119,861 $152,200 $140,000 $199,782 
(recommended)

4

3

4
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Review Panelist Comments

“You all have done a great job of outreach and 
engagement with your community. Such a 

broad set of diverse and interesting 
applications.” 

“The applications this year are much higher 
quality than I have seen in the past!”

5

2021 Funding Recommendations

Agency
Funding 

Recommended
Strategic Plan 

Priority
Geographic 

Location

1 Safequest Solano $19,811
Early Childhood 

Learning & 
Development

Vallejo

2
Solano County Dept. of 
Child Support Services $19,971

Family Support & 
Parent Education

Countywide

3
Solano County 

Resource Family 
Association

$20,000
Family Support & 
Parent Education

Countywide

4
Immersive Learning 

Center
$20,000

Early Childhood 
Learning & 

Development
Vallejo

5 Food is Free Solano $20,000
Health & Well-

Being Countywide

6

5

6
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2021 Funding Recommendations

Agency Recommended
Strategic Plan 

Priority
Geographic 

Location

6 Matrix Parent 
Network

$20,000 Health & Well-Being Countywide

7 Watch Me Grow $20,000
Family Support & 
Parent Education

Vallejo

8 Food Bank of Contra 
Costa & Solano

$20,000 Health & Well-Being Countywide

9
H&SS Public Health 

Car Seat 
Connection

$20,000
Family Support & 
Parent Education

Countywide

10
Suisun City 

Recreation, Parks & 
Marina

$20,000
Early Childhood 

Learning & 
Development

Suisun

Totals $199,782

7

Future Considerations & Next 
Steps

Continue future processes to include Letters 
of Interest and Grant Development Sessions

 Provide applicant feedback (within available 
limits)

 Increase collaborations

Once funding recommendations approved, 
negotiate and execute contracts

 Services begin ~July 2021

8

7

8
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Motion B: Recommended for 
Funding-Health & Well-Being

 Food is Free 
Solano

 $20,000
 Provide mobile 

Farmer’s Market 
style food 
distributions to 
families at child 
care provider 
sites

 Matrix Parent 
Network

 $20,000
 Provide mental 

health services 
for families with 
children with 
special needs

9

 Food Bank of 
Contra Costa 
and Solano

 $20,000
 Provide food 

and diapers 
to low-
income 
families

Motion B: Recommended for 
Funding Early Care & Education

 Safequest 
Solano

 $19,811
 Provide early 

learning 
activities to 
children 
currently living 
in Safequest's
temporary 
shelter

 Immersive 
Learning Center

 $20,000
 Provide early 

learning 
experiences 
through a 
mobile STEAM 
unit 

10

 Suisun City 
Recreation

 $20,000
 Provide 

Footsteps2 
Brilliance early 
learning 
technology in 
Suisun City

9

10
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Motion B: Recommended for 
Funding Family Support & Parent 

Education
 Solano County 

Dept. of Child 
Support

 $19,971
 Integrate 

available 
community 
resources to 
support families 
receiving child 
support 
services

11

 Watch Me Grow
 $20,000
 Provide 

personal 
development 
support for 
families who 
have 
experienced 
trauma

Motion C: Recommended for 
Funding Family Support & Parent 

Education

 Solano County Resource Family 
Association

 $20,000
 Provide a resource family 

mentoring program for new 
resource families

12

11

12
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Motion D: Recommended for 
Funding Family Support & Parent 

Education

13

 Solano County Health & Social 
Services, Public Health, Car Seat 
Connection Program

 $20,000
 Strengthen and expand car seat 

safety education services, including 
online education

13



 

June 8, 2021 Commission Meeting – First 5 CA FY2019/20 Annual Report 
 

 

DATE:  June 03, 2021 

TO:  First 5 Solano Children and Families Commission 
 
FROM: Juanita Morales, Program Manager  
 
SUBJ: First 5 California FY2019/20 Annual Report 
 
Motion: Consider acceptance of the First 5 California Children and Families 

Commission’s FY2019/20 Annual Report, pursuant to Health and Safety 
Code Section 130150 

 
 
Proposition 10 statutes provide that First 5 California Children and Families Commission prepare 
a written report each year that consolidates, summarizes, analyzes, and comments on the annual 
audits and reports submitted by all the 58 county commissions and the state Controller for the 
preceding fiscal year. This annual report must be transmitted to the Governor, the Legislature, 
and county commissions. County commissions are required to review this report in a public 
hearing.  
 
The First 5 California FY2019/20 Annual Report highlights and describes the statewide impact of 
First 5 services on California children between the ages of 0-5 and their caregivers. The report 
includes overviews of the services and programs provided by the state commission and county 
commissions. The report also outlines investments with county partners in the key areas of First 
5’s mission: improving child development, child health, family functioning and systems of care. 

A brief summary of First 5 Solano Children and Families Commission accomplishments is 
included in the FY2019/20 First 5 California Annual report on page 54. 
 
 
 
Attachment A:  First 5 CA FY2019/20 Annual Report  
Attachment B:  First 5 CA FY2019/20 Annual Report Presentation 
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2019-2020 I FIRST 5 CALIFORNIA ANNUAL REPORT

“Where every child deserves a strong and solid start to life”

MESSAGE FROM THE FIRST 5 CALIFORNIA 
EXECUTIVE DIRECTOR

“ Like everywhere else across the country and around the globe, 
California has faced the ravages and unprecedented challenges brought 
on by the COVID-19 pandemic. While these dire circumstances have led 
to many devastations, Californians working together have found ways to 
face these daunting realities and work through them the best we can.  As 
we forge ahead through the end of the pandemic and through our state’s 
health crisis and economic recovery, these partnerships and 
collaborations will continue until we are successfully on the other side of 
this frightening era.”

- Camille Maben, Executive Director First 5 CA

1

2
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ENSURING CALIFORNIA’S CHILDREN RECEIVE THE 
BEST START IN LIFE AND THRIVE

SECTIONS:

1. PROPOSITION 10 AND THE LEGACY OF FIRST 5 
CALIFORNIA

2. BUILDING PUBLIC WILL AND INVESTMENT

3. ACCOUNTABILITY: FUNDING AND AUDIT RESULTS

4. FIRST 5 SUMMIT

5. LEGISLATIVE AND BUDGET ENGAGEMENT 

6. COVID-19 PANDEMIC ASSISTANCE 

SERVING CALIFORNIA’S YOUNG CHILDREN, 
PARENTS, AND TEACHERS

3
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SERVING CALIFORNIA’S YOUNG CHILDREN, 
PARENTS, AND TEACHERS

FOUR KEY RESULT AREAS

1. IMPROVED FAMILY    
FUNCTIONING

2. IMPROVED CHILD   
DEVELOPMENT

3. IMPROVED CHILD HEALTH
4. IMPROVED SYSTEMS OF 

CARE 

5

6
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POPULATIONS SERVED

POPULATIONS SERVED

7
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PARENT SUPPORT FOCUS

• PARENT WEBSITE
• SOCIAL MEDIA
• KIT FOR NEW PARENTS
• SMOKING AND VAPING 

CESSATION
• TALK. READ. SING. SUCCESS
• FIRST 5 EXPRESS
• HOME VISITS

FIRST 5 SOLANO COMMISSION 
HIGHLIGHTS
• FIRST 5 CENTER-VALLEJO
• TRIPLE P POSITIVE 

PARENTING PROGRAM
• IN RESPONSE TO COVID: 

– POP-UP CHILD CARE FOR 
ESSENTIAL WORKERS OF 
VALLEJO

– EMERGENCY RESPONSE FUND
– GRANTS
– DISTRIBUTION OF ESSENTIALS 

TO FAMILIES

9

10
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QUESTIONS

11



Erin Hannigan, Chair Lorraine Fernandez, Staff 
Jennifer Barton  
Lisette Estrella Henderson  
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POLICY AND OVERSIGHT COMMITTEE MEETING 
May 17, 2021 3:30 pm to 5:00 pm 

3375 Sonoma Boulevard, Suite 30, Vallejo, CA 94590 
 

In furtherance of the direction from Governor Newsom (Executive Order N-25-20) and pursuant 
to the Executive Order issued by Governor Gavin Newsom (Executive Order N-29-20), public 

access to the First 5 Solano Committee Meeting will be limited. 
 

Commissioners and public may attend via remote meeting using the following options: 
 

Join livestream via Zoom:  
https://us02web.zoom.us/j/5922775330 

 
Join via Phone:  
1-669-900-6833 

Meeting ID: 592 277 5330 
 

Public Comments: 
Public Comment may be provided by: During the meeting via the phone/computer audio when the Chair calls 

for Public Comment on an item; or submitting written public comments to First 5 Solano via email 
at cfcsolano@solanocounty.com by 12:00pm on the day of the meeting.  

 
CALL TO ORDER 
 
I. Introductions, Public Comment, Commissioner Comment 
 
II. Consent Calendar Action 

A. Approve the May 17, 2021 Policy and Oversight Committee Meeting Agenda 
B. Approve the March 24, 2021 Policy and Oversight Committee Meeting Minutes 
C. Receive the Commissioner Meeting Attendance Status Report 

 
III. Co-Sponsorship of Training and Conferences Fund Application Action 

Motion: Consider approval of a request from the Solano County Resource Family 
Association for an allocation of up to $3,000 to provide a virtual and in-person hybrid 
training to increase caregiver understanding of their critical role in building resilience in 
children who have experienced trauma  
Megan Richards, Deputy Director 

 
IV. Strategic Planning                       Discussion 

Receive and provide input on draft Mission, Vision, Value language for the 
Commission’s next Strategic Plan 

 Michele Harris, Executive Director; Christina Branom, Applied Survey Research 
 
V. Update on Responsive Grants Fund                                                                                 Information 

Provide an update on the roll out of the Responsive Grant Fund including the Community 
Responsive Mini Grants and the Technical Assistance and Capacity Building Grant Fund 

 Megan Richards, Deputy Director, Kwiana Algere, Health Education Specialist, 
 Lorraine Fernandez, Program Manager 

 
 

https://us02web.zoom.us/j/5922775330
mailto:cfcsolano@solanocounty.com


Erin Hannigan, Chair Lorraine Fernandez, Staff 
Jennifer Barton  
Lisette Estrella Henderson  
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VI. 2016 Strategic Plan Implementation Updates  Information/Discussion 

  Receive updates on the following: 
A. Program: Pre-Kindergarten Academies  
B. Systems Change Implementation Plan Update  

 Megan Richards, Deputy Director; Lorraine Fernandez, Program Manager 
 

VII. First 5 Solano Staffing and Finance Update Information 
Receive a report on First 5 Solano staffing and financials. 

 Megan Richards, Deputy Director 
 

VIII. Future Agenda Items, Meeting Time/Date/Location       Information 
The Policy and Oversight Committee is scheduled to meet next on Thursday, August 5, 2021, 
10:00 am to 11:30 am, at 3375 Sonoma Boulevard, Suite 30, Vallejo, CA. Future agenda 
items include: Responsive Grant Fund Applications; Strategic Planning; Updates on Systems 
Change Implementation, Community Engagement; and Staffing and Finance. 

 
ADJOURN 
 
 
Vision:  All Solano County children are loved, healthy, confident, eager to learn, nurtured by their families, caregivers and communities.   
Mission:  First 5 Solano Children and Families Commission creates and fosters programs and partnerships with community entities to 
promote, support and improve the lives of young children, their families and their communities. 
 
The First 5 Solano Children and Families Commission does not discriminate against persons with disabilities.  If you require a disability-
related modification or accommodation in order to participate in the meeting, please call (707) 784-1332 at least 24 hours in advance of the 
meeting to make arrangements. Non-confidential materials related to an item on this Agenda submitted to the Commission are available for 
public inspection at the First 5 Solano business office, 3375 Sonoma Boulevard, Suite 30, Vallejo, CA, 94590 during normal business hours.
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First 5 Solano Children and Families Commission 
Policy & Oversight Committee (POC) Meeting 

May 17, 2021, 3:30 PM – 5:00 PM  
3375 Sonoma Blvd Ste 30, Vallejo, CA   

 
Minutes 

 
Commissioners present (remotely via Zoom video conference): Erin Hannigan, Jennifer 
Barton, Lisette Estrella-Henderson  

 
Chair Hannigan called the meeting to order at 3:30 PM 

 
I. Introduction, Public Comment, Commissioner Comment 

 
There were no public or commissioner comments. 

 
II. Consent Calendar  

 
Motion: 
A. Approve the May 17, 2021 Policy and Oversight Committee Meeting Agenda 
B. Approve the March 24, 2021 Policy and Oversight Committee Meeting minutes 
C. Receive the Commissioner Meeting Attendance Status Report 

 
Moved by Commissioner Barton; Seconded by Commissioner Estrella-Henderson 
Approved 3-0-0 

 Yea:   Commissioners Barton, Estrella-Henderson, Hannigan 
Nay:    None 
Abstain:  None 

 
III. Co-Sponsorship of Training and Conferences Fund Application 

 
 Megan Richards, First 5 Solano Deputy Director, described the training planned by Solano 
County Resource Family Association to increase foster parents/caregivers’ understanding of 
their role in building resilience in children who have experienced trauma. They will follow 
COVID-19 safety guidelines and a maximum of 75 caregiver participants will attend in person, 
with up to 250 overall.    

 
Motion: Consider approval of a request from the Solano County Resource Family 
Association for an allocation of up to $3,000 to provide a virtual and in-person hybrid 
training to increase caregiver understanding of their critical role in building 
resilience in children who have experienced trauma 
 
Moved by Commissioner Barton; Seconded by Commissioner Estrella-Henderson 
Approved 3-0-0 

 Yea:   Commissioners Barton, Estrella-Henderson, Hannigan 
Nay:    None 
Abstain:  None 
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IV. Strategic Planning 
 
 Michele Harris, First 5 Solano Executive Director, introduced a draft of the revised First 5 
Solano Mission, Vision and Values for review and consideration by the Committee. Christina 
Branom, of Applied Survey Research, reported on the process of synthesizing input gathered 
from discussions with Commissioners and stakeholders and then reviewing and revising with 
First 5 Solano staff. The Committee discussed verbiage and agreed “systems-level 
approaches” should be changed to “innovative, prevention-focused approaches across 
systems.”     
 
 The Committee discussed the Value “Leveraging for Sustainability,” and determined the 
word Sustainability is a more understandable value to adopt. The Committee discussed the 
distinction between “Respect” and “Compassion” and decided that “Respect” was a more fitting 
value to adopt than “Compassion” as respect naturally leads to compassion and does not hold 
the negative association of feeling sorry for any persons or groups.  The Committee agreed 
that the amended First 5 Solano Mission, Vision and Values were ready for full Commission 
review. 
 

V. Update on Responsive Grants Fund 
 

 Ms. Richards provided an update on the roll out of Responsive Grant Funds, intended to 
provide more flexible funding to better meet community need. Kwiana Algere, First 5 Solano 
Health Education Specialist, reported on outreach efforts and the new application process 
coming in June 2021 using Google forms for easier access by potential grantees. Lorraine 
Fernandez, First 5 Solano Program Manager, gave an update on the Technical Assistance and 
Capacity Building Grant Fund. Applications for Consultants to provide the Technical Assistance 
and Capacity Building Services are being reviewed in the coming weeks and by June a pool of 
qualified consultants will be established to serve grantees who don’t have a consultant 
identified that they want to work with and to share with any community partners serving children 
0-5 in Solano County.  
 

 
VI. 2016 Strategic Implementation Updates 

 
A. Program: Pre-Kindergarten Academies 

 
 Ms. Richards announced many Pre-Kindergarten academies will be starting soon and two 
additional sites had been secured for Solano County Office of Education to conduct academies 
in Vallejo. The Committee discussed the recently published MIT Study of the long-term effects 
of universal preschool in Boston. Commissioner Barton asked about potential impacts of the 
Governor’s recent proposal to begin Transitional Kindergarten at age 4 in California. The 
Committee discussed the impacts that American Rescue Plan funds could have on young 
children and families in Solano County, particularly to the Child Care system.   

 
B. Systems Change Implementation Plan Update 

 
Ms. Fernandez reported on the First 5 Virtual Advocacy Day on April 27th.  
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VII. First 5 Solano Staffing and Finance Update 

 
      Ms. Richards introduced Serena Lee, a Touro University student who will be interning for 
six weeks, shared jointly with both First 5 Solano and Bay Area Community Resources at the 
First 5 Center.    
 

VIII. Future Agenda Items, Meeting Time/Date/Location 
  

      The next Policy and Oversight Committee is scheduled for Thursday August 5, 2021, 10:00 
am, at 3375 Sonoma Boulevard, Suite 30, Vallejo, CA.  Future agenda items include:  
Responsive Grant Fund Status; Strategic Planning; Systems Change Implementation Update; 
Community Engagement Update; Possible Audit Update; and Staffing and Finance Update. 
 
Adjourn 
 
Chair Hannigan adjourned the meeting at 4:31 PM.  
 
Luke Winders, Office Assistant III 
 
Approved: 



 
 
DATE:  June 2, 2021 
 
TO:  First 5 Solano Children and Families Commission 

 
FROM: Michele Harris, Executive Director 

 
SUBJ: Strategic Planning 
 
 
At its April 27th First 5 Solano Commission meeting, the Commission received the results from 
stakeholder group meetings where feedback was gathered from partners to understand their 
vision for children and families and values that are important to the work of First 5 Solano. In 
addition, the Commission provided their feedback on vision, values and mission. Staff worked 
with Applied Survey Research to incorporate the Commission’s feedback with feedback received 
from stakeholders into a draft of the First 5 Solano Mission, Vision and Values for review and 
consideration by the Policy and Oversight Committee.   
 
Committee Consideration and Recommendation: 
 
The Policy and Oversight Committee received a presentation of the updated draft of the First 5 
Solano Mission, Vision and Values from Christina Branom of Applied Survey Research. The 
committee complimented staff and Ms. Branom on mission and vision statements that reflect the 
Commission, along with a new set of values that resonate with them. The committee 
recommended wording changes on the mission and weighed in on the list of Commission values. 
 
Upon the conclusion of the presentation and discussion, the committee directed staff to add this 
presentation and a review of the amended draft to the agenda for the June 8th First 5 Solano 
Commission Meeting. 
 
 
Attachment A: Draft First 5 Solano Mission, Vision and Values 
Attachment B: Mission, Vision, Values Presentation 
 
 
 
 
 



* Only Commissioners completed the mission statement activity. Counts of keyword/concepts are 
inclusive of the open discussion that followed the mission, vision, and values activities. 

First 5 Solano Mission, Vision, and Values 
Drafts for Commission Consideration 
 

Introduction 
In March 2021, First 5 Solano embarked on a strategic planning process designed to be 
inclusive of the voices of its partners in the community. At four stakeholder group meetings, 
community input was gathered to understand partners’ vision for children and families in Solano 
County and values that are important to the work of First 5 Solano.  

At the April 2021 First 5 Solano Commission meeting, results from these feedback sessions 
were presented and Commissioners engaged in an interactive polling activity to share their 
views on 1) First 5 Solano's role in achieving its vision for the community [mission], 2) the ideal 
conditions and outcomes for Solano County children and families [vision], and 3) First 5 
Solano’s core values [values]. Following the activity, Commissioners had the opportunity to 
share additional ideas in an open discussion.  

In May 2021, the feedback received from stakeholders and Commissioners was synthesized 
into draft mission, vision, and values statements. As these statements are presented as a 
package in First 5 Solano’s Strategic Plan, the keywords and concepts most frequently 
mentioned by stakeholders and Commissioners were distributed across the three components. 
The First 5 Solano Policy and Oversight Committee considered the proposed mission, vision, 
and values, and offered minor amendments that have been incorporated into the draft 
statements that follow.  

Mission 
First 5 Solano’s Current Mission 
First 5 Solano is a leader that fosters and sustains effective programs and partnerships with the 
community to promote, support and improve the lives of young children, their families, and 
communities. 

Common Themes from Mission Activity* 
Leverages funding (mentioned 5 times), advocates (4), changes systems (4), provides 
resources (4), focuses on prevention (4), pursues equity (3), engages in inclusive practices (3), 
develops innovative/new/creative solutions (2), creates a nourishing, educational environment 
(1), focuses on collaboration (1) 

Draft Mission 
First 5 Solano is a catalyst that strategically advances innovative, prevention-focused 
approaches across systems that improve the lives of young children and their families. 
 

Vision 
First 5 Solano’s Current Vision  
All Solano County children are loved, healthy, confident, eager to learn, and nurtured by their 
families, caregivers and communities 



* Only Commissioners completed the mission statement activity. Counts of keyword/concepts are 
inclusive of the open discussion that followed the mission, vision, and values activities. 

Common Themes from Vision Activity: Stakeholder Groups 
Access to free/affordable services, early care and education, safe environment, basic needs are 
met, positive caregiver-child engagement opportunities available, services and opportunities are 
equitable, children and families are healthy, services are inclusive of all children and families, 
families can access needed mental health support, caregivers engage in responsive caregiving 

Common Themes from Vision Activity: Commissioners* 
Early care and education (mentioned 4 times), services and opportunities are equitable (4), safe 
environment (3), basic needs are met (3), services are inclusive of all children and families (2), 
parents/caregivers are thriving (1) 

Draft Vision 
All Solano County children are healthy, eager to learn, and nurtured by strong families in 
safe and inclusive communities. 

 
Values 
First 5 Solano Current Values and Principles  
Collaboration, innovation, community, engagement, respect for diversity, advocacy, integrity, 
accountability, sustainability, equity, integration, evidence-based, trauma-informed, high risk 
focus, access, coordination, leveraging 

Stakeholder Groups Top 10 Values 
Equity, accessibility, respect, compassion, supportive, inclusive, opportunity, quality, empathy, 
diversity 

Commissioners Top Values* 
Equity (mentioned 9 times), leveraging (5), prevention (4), advocacy (4), inclusion (3), 
compassion (2), collaboration (2), quality (1), ethical (1), effectiveness (1), resource (1), enough 
funding (1), solutions based (1) 

Draft Values 
Equity 
Accessibility 
Sustainability 
Advocacy 
Collaboration 
Respect 
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First 5 Solano Mission, Vision, Values

June 8, 2021

Presented by:
Christina Branom
Director of Research
Applied Survey Research

March
Four stakeholder 
groups polled about 
vision for children 
and families and 
values important to 
their work

April
Stakeholder poll 
results presented
Commissioners 
polled on vision, 
First 5 Solano’s 
mission, and values 
important to First 5 
Solano’s work

May
Input from polls 
used to draft a 
revised Mission, 
Vision, Values 
(MVV)
Draft MVV 
presented to and 
amended by Policy 
and Oversight 
Committee

Today
Revised MVV 
presented to 
Commission

2

Updating Mission, Vision, and Values

1

2
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Mission

First 5 Solano is a catalyst that strategically advances 
innovative, prevention-focused approaches across systems 
that improve the lives of young children and their families.

First 5 Solano is a catalyst that strategically advances 
innovative, prevention-focused approaches across systems 
that improve the lives of young children and their families.

4

Vision

All Solano County children are healthy, eager to learn, and 
nurtured by strong families in safe and inclusive communities.
All Solano County children are healthy, eager to learn, and 
nurtured by strong families in safe and inclusive communities.

3

4
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Equity

Accessibility

Sustainability

Advocacy

Collaboration

Respect

5

Values

5
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DATE:  June 2, 2021 
 
TO:  First 5 Solano Children and Families Commission 

 
FROM: Michele Harris, Executive Director 

 
SUBJ: Results 14 & 15 Systems Change 4-Year Summary 
 

 
At the October 2020 Commission meeting, Commissioners expressed interest in reviewing the last 
several years of systems change activities to understand where we were and how the systems 
change activities have evolved over time. 
 
Applied Survey Research, the Commission’s evaluation consultant, has prepared a detailed 
summary of activities by Result Area which the Commission will review over several Commission 
Meetings. Today’s presentation will be focused on Result 14: Systems are integrated with increased 
cross-systems understanding, resource sharing, referral and collaboration; and Result 15: Systems 
are sustained with legislative and policy changes. 
 
 

Attachment A: Systems Change 4 Year Review Results 14 and 15 Presentation 
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1

Systems Change 
in Solano County
A Review of First 5 Solano’s 
Systems Change Results

Results 14 & 15

Systems 
Change 
Results 
Review

• At each Commission meeting, we’ve highlighted a result

• Today we complete the review with Results 14 & 15:

– Activities, key wins, and future directions

– Partners involved in the efforts talk about how they have 
been impacted

2

1

2
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Goal 7: 

The early childhood system is 
strengthened, integrated, expanded, and 

sustained

R12: 
Systems are 

strengthened with the 
increased capacity of 

providers
R14:

Systems are integrated 
with increased cross‐

systems understanding, 
resource sharing, 

referral and collaboration

R15: 
Systems are sustained 
with legislative and 
policy changes

R13: 
Systems are expanded 
and sustained with 
leveraged or new 
financial resources

Priority Area 4: Systems Change

3

Result 14

4

3

4



6/2/2021

3

First 5 and its partners planted seeds to INTEGRATE SYSTEMS… 

5

First 5 Center

Executive 
Director 

Leadership Group
Solano Kids 

Thrive

Children & 
Youth 

Leadership 
Council

Help Me 
Grow Solano

Grantee 
collaborativesParticipation in 

other 
collaboratives

Common 
intake form

First 5 Center

Executive 
Director 

Leadership Group
Solano Kids 

Thrive

Children & 
Youth 

Leadership 
Council

Help Me 
Grow Solano

Grantee 
collaboratives

Participation in 
other 

collaboratives
Common 

intake form

and watered those seeds with INVESTMENTS…

$$

Partners

Research

6

5

6
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First 5 
Center

Triple P/ 
Grantee 

collaborative
Solano Kids 

Thrive

Participation 
in other 

collaboratives

and the most robust seeds grew to INTEGRATE SYSTEMS in Solano

7

Help Me 
Grow Solano

Executive 
Director 

Leadership Group

Children & 
Youth 

Leadership 
Council

Common 
intake form

Evolution of Solano Kids Thrive

8

Launches in 2014 as a collective 
impact initiative with 4 goals 
and subcommittees: Safety, Self 
Sufficiency, Early Learning, and 
Health

• Begins focus on trauma 
and resiliency

• Launches Solano page on 
ACEs Connection website

• Hosts screenings of the 
film Resilience, including at 
the Courage Conference

• Receives Kaiser grant for 
Adverse Childhood 
Experiences (ACEs) Media 
Campaign

• Develops Resilient Solano
Strategic Plan

• Sponsors Resilient Solano 
Summit

• Continues to host 
screenings of Resilience
film

• Completes Kaiser ACEs 
Media Campaign Phase 1

• Brings Trauma 
Transformed to county

• Continues to screen 
Resilience film

• Completes Kaiser ACEs 
Media Campaign Phase 2

• Begins serving as advisory 
group for home visiting 
program to support 
pregnant women with 
current or known histories 
of substance use

FY 14/15 to FY 16/17 FY 17/18 FY 18/19 FY 19/20

7

8
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Multi‐sector convenings
KEY ACCOMPLISHMENTS FUTURE ACTIVITIES

Completed

 In FY2018/19, staff participated as Committee Co‐Chair on the Solano Oral Health 
Advisory Committee (SOHAC).

Ongoing

 First 5 Solano funds or coordinates four collaboratives. Triple P collaborative 
meetings helped First 5 Solano assess and deliver right level of services to meet 
community need.

 First 5 Solano provides grants to assist SKT in implementing Resilient Solano Plan. 
As of July 2020, SKT hosted 11 screenings of Resilience for 620 attendees; 
sponsored the Resilient Solano Summit for 171 attendees; and reached over 82K 
radio listeners with Adverse Childhood Experiences (ACEs) media campaign.

 Staff participate in 13 other collaboratives in the county.



 Develop a web‐based Resilient 
Solano portal for resources and 
calendar of events, maintain a 
Speaker’s Bureau, and continue the 
ACEs media campaign.

 Continue to promote collaboration 
amongst providers via collaborative 
meetings.

9

Triple P/ 
Grantee 
collab.

Participate 
in other 
collabs.

Solano 
Kids 
Thrive

10

https://www.acesconnection.com/g/resilient‐solano

9

10
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11

Service
navigation
and linkage

Screening and 
referral to early 
intervention

Health 
provider 

outreach and 
training

Community
outreach

Help Me 
Grow
Solano

12

DEVELOPMENTAL SCREENINGS

CONNECTION TO COMMUNITY RESOURCES

TRIPLE P PARENT EDUCATION

PARENT‐CHILD CLASSES

NUTRITION EDUCATION

BASIC NEEDS SUPPORT

PARENT LEADERSHIP DEVELOPMENT

HOME VISITING

The First 5 Center provides 
families a multitude of resources 
and services under one roof:

Vallejo First 5 Center design

11

12
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Integrated services
KEY ACCOMPLISHMENTS FUTURE ACTIVITIES

Completed

 First 5 Center held its grand opening in Feb 2020, hosting close to 400 people. 

 In Feb/Mar 2020, 110 families enrolled, and 25 classes and activities were offered. 

Ongoing

 During COVID‐19, Center staff provided warm handoffs to resources; offered 
virtual classes and story‐times; and distributed produce boxes, gift cards, diapers, 
wipes, and activity bags.

 In FY2019/20, Help Me Grow (HMG) Solano call center received 1,784 calls, and 
97% of those receiving referrals were successfully connected to services.

 HMG Solano began implementing the Ages and Stages Questionnaire (ASQ) online 
screening tool in FY2019/20.



 Continue to provide place‐based 
integrated services with initiatives 
like the First 5 Center. 

 Continue to help families navigate 
the service system and outreach to 
the community and providers via 
HMG Solano.

 Promote collaboration and service 
integration in early childhood system 
via First 5 California home visiting 
coordination project.

13

First 5 
Center

Help Me 
Grow 
Solano

Questions?

14

13

14
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Result 15

15

First 5 and its partners planted seeds to SUSTAIN SYSTEMS… 

16

Write letters to 
policymakers 

about 
legislation

Meet with 
policymakers 
to inform 
them about 

issues

Provide input on
County State and 
Federal Legislative 

Platform

Participate in 
First 5 

Association 
Network 

advocacy efforts

Develop and 
update First 5 

Solano 
Legislative 
Platform

15

16



6/2/2021

9

and watered those seeds with INVESTMENTS…

$$

Partners

Research

17

Write letters to 
policymakers 

about 
legislation

Meet with 
policymakers 
to inform 
them about 

issues
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First 5 Solano Legislative Platform
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Support high‐quality 
programs and services 
that increase access to 

affordable, quality 
and nutritious foods
for all children and 

families

Families’ 
basic needs 
are met

Strengthen the social 
safety‐net to ensure 

families are self‐
sufficient and can meet 
their basic economic 

needs

FAMILY SUPPORT

SAMPLE 
GOALS

SAMPLE
POLICY 
OPPORT‐
UNITIES 

Child care/development 
programs for infants and 
toddlers are affordable, 
accessible, high quality, 
and meet the needs of 

families

Increase the quality and 
number of state‐funded 

early learning slots for 
infants, toddlers and 

preschoolers

Existing systems are 
sustainable so that 
Solano’s youngest 
children and their 
families thrive

Promote inclusion of 
funding for children 
ages 0‐5 and their 

families in existing and 
new revenue policy 

discussions

HEALTH &
WELL‐BEING FAMILY SUPPORT

EARLY CHILDHOOD 
LEARNING & DEVELOPMENT

STRONG COMMUNITIES

Families’ basic needs are 
met

Pregnant women, 
children, families are 
nourished and healthy

Policy and Advocacy
KEY ACCOMPLISHMENTS FUTURE ACTIVITIES

Completed
 In 2017, researched local lawmakers interests and developed an outreach plan 

 In 2019 and 2020, commissioned and presented reports to policymakers on early 
learning needs and barriers to expansion in Solano County and in the city of Vallejo

Ongoing
 Provide input on Solano County State and Federal Legislative Platforms annually

 Staff annually review and update First 5 Solano Legislative Platform

 Staff and Commissioners meet with legislators and attend First 5 Advocacy Day at State 
Capitol each year

 Staff write or sign onto ~6 advocacy letters per year, on average

 Policies First 5 Solano recently advocated for that passed/were implemented include:

 Bill to require Medi‐Cal coverage for developmental screenings

 Continuation of First 5 California Diaper Program

 Designation of January 2020 as “Positive Parenting Awareness Month”



 Conduct research and educate 
policymakers on issues related to 
young children and families

 Update and implement First 5 Solano 
Legislative Platform

 Provide input on County State and 
Federal Legislative Platform

 Participate in First 5 Association 
Network advocacy efforts
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DATE:  June 2, 2021 
 
TO: First 5 Solano Children and Families Commission 
 
FROM: Michele Harris, Executive Director 
 
SUBJ: Executive Director’s Report for June 2021 
 
 
Pre-Kindergarten Academies: Pre-kindergarten (Pre-K) Academies provide a 4-week quality 
early childhood education experience for children who are preparing to enter Kindergarten and 
have not previously attended preschool. In Summer 2020 only 50 children attended a Pre-K 
Academy due to school closures. Leading up to the Summer 2021, First 5 Solano partnered with 
Solano County Office of Education (SCOE) and Applied Survey Research (ASR) to bring together 
a team of early learning professionals to incorporate COVID-19 best practices into the Pre-K 
Academies and address the effects that the pandemic had on children that would enter 
kindergarten in the fall. The team discussed some options for virtual learning, but in the end, it 
was agreed that Pre-K Academies would be offered in person in small cohorts of up to 14 children 
per class following CDC guidelines.  
 
Seven school districts, including SCOE, will offer a total of 21 Pre-K Academy sessions with one 
additional smaller session offered by a Family Child Care Home in Vallejo for an estimated total 
of 300 children in Solano County. Pre-K Academies are set to run from June 7-July 30, 2021. For 
more information contact Juanita Morales 707-784-1339 or jsmorales@solanocounty.com.  
 
Executive Director Fund: The Executive Director Fund has supported two recent activities: 

• Breastmilk Storage Freezer: Solano County WIC was provided $1,500 to purchase a 
deep freezer and supplies to become a Breastmilk Bank collection site. This allows WIC 
to collect breastmilk from community members with excess milk and donate for use in 
hospitals for infants in need. 

• Pre-K Academy Equipment: Solano County Office of Education is utilizing a site at 
Greater Vallejo Recreation District (GVRD) for Pre-Kindergarten Academies in Vallejo. 
The site needed equipment that was appropriate for preschoolers, such as child size 
tables and chairs, easels, and playground equipment. The Executive Director fund 
provided $4,063 to purchase these items which will remain at GVRD for use in their 
programming for young children. 

 
Funding from Genentech received for PreK Academies: Genentech has become a consistent 
supporter Pre-K Academies providing $5,000 in funding to support the summer academies in 
Vacaville. First 5 Solano received notice from Genentech on May 21st that funding in the amount 
of $5,000 has been approved for the 2021 Pre-K Academies.  
 
First 5 Association leads advocacy efforts: During the week of May 24th the First 5 Association 
issued two advocacy alerts and asked that local First 5’s reach out to their state legislators. These 
two alerts addressed “Prioritizing Young Children and Their Families in Final 2021-22 Budget” 
and “Prioritizing Prevention in the Children & Youth Behavioral Health Initiative and Ensuring 
Supports for Children Ages 0-5.” As part of this statewide advocacy effort, First 5 Solano staff 
sent emails to Senator Dodd, and Assemblymembers Aguiar-Curry, Grayson, Frazier requesting 
that they support these advocacy requests. (See Attachment A) 
 

mailto:jsmorales@solanocounty.com
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First 5 Solano received the following statewide acknowledgments in May: 
 

• Solano County was featured in the weekly email from Quality Counts California (QCC) as 
part of a report on how many of the QCC consortia around the state had shifted funds in 
order to provide caregivers with financial resources and materials to support their ability 
to remain open or to reopen. In Solano County, early learning coaches provided 
connections to resources, distributed PPE and curriculum kits to support distance learning, 
and provided virtual coaching/technical assistance. Monetary incentives were provided for 
paying staffing costs and for purchasing PPE and other materials to address the 
challenges of COVID-19. 
 

• The First 5 Association acknowledged First 5 Solano in a statewide email for the work that 
Commission Erin Hannigan did to support the advocacy efforts for the $20 million one-
time general fund State budget ask.  Commissioner Hannigan contacted Solano’s state 
legislators to request their sign-on to the letter supporting this budget ask. As a result, 
Senator Dodd, Assemblymember Aguiar-Curry and Assemblymember Grayson signed on 
to this letter. (See Attachment B) 
 

• The Vallejo First 5 Center was featured by the First 5 Association as one of the successful 
examples of early childhood cross-sector systems integration around the state as part of 
the information being provided to legislators and state staff for the state budget request 
for $20 million in one-time funding to integrate systems serving young children and 
families. (See Attachment C) 
 

Responsive Grant Fund - Technical Assistance & Capacity Building: On April 5, 2021 First 5 
Solano released a Request for Qualifications (RFQ) for Technical Assistance & Capacity Building 
Services.  The purpose of this RFQ was to build a pool of highly qualified consultants to support 
the Technical Assistance requests from community partners that the Commission may receive 
under the Responsive Grants Fund. Community partners who are approved for technical 
assistance and capacity building funding will have the opportunity to match their organization’s 
specific needs to an approved consultant established through this RFQ process. There were five 
proposals received, and the review panel met on May 24th to review the proposals. The panel 
selected the following consultants to be part of the list of qualified consultants: 

• Applied Survey Research 
• Michelle Shown-Rodriguez 

 
In July 2021, First 5 Solano will begin accepting applications from community partners for 
Technical Assistance and Capacity Building Grants of up to $7,500 in FY2021/22.    
 
Quadruple Aim Training:  In April 2021, First 5 Solano staff attended “The Quadruple Aim: 
Solano County Change Makers: Developing a Community of Solutions Through Switch Thinking.” 
The three-part training offered by Solano County H&SS Behavioral Health Division, in partnership 
with UC Davis Center for Reducing Health Disparities, introduced a framework for merging 
improvement science, “lived experience” leadership techniques, and effective team building 
through an equity lens. Attendees actively participated in discussions which offered solutions to 
drive lasting gains in community health. 
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Bridges Out of Poverty Training: In May 2021, First 5 Solano in partnership with Solano County 
Employment and Eligibility, hosted the “Bridges Out of Poverty” training provided by Aha Process 
Inc. There were four One-Day Virtual Trainings attended by 221 people which offered a 
comprehensive approach to understanding the dynamics that cause and maintain poverty from 
the individual to the systemic level. Bridges Out of Poverty uses the lens of economic class and 
provides tools and strategies for a community to prevent, reduce, and alleviate poverty. The six-
hour training provided attendees from various agencies and county departments with a different 
perspective, a better understanding and tools that can be used to better when addressing poverty.  
 
Emotional Poverty Training: First 5 Solano, in collaboration with Solano County Employment 
and Eligibility, hosted the “Emotional Poverty” training provided by Aha Process Inc. on May 25, 
26, 27, 2021.The One-day virtual training provided 173 total attendees with an understanding of 
origins of anger, anxiety, and avoidance and  tools to address and reduce anger, anxiety, and 
avoidance. and gives a language to talk about brain regulation, integration, and emotional 
competence.  The “Emotional Poverty” training provided a vocabulary for discussing brain 
regulation, integration, and emotional competence. Additionally, it identifies differences in male 
and female emotional processing and provided tools to motivate good behavior. Even though this 
training is geared toward educators and students, trainer, Jim Ott, was able to tailor it to the 
populations that attendees may work with daily. Participants had a great time at the training and 
learned a lot about how to use the tools provided in the training with their clients, students, adults, 
and/or patients.  
 
 
Attachment A: First 5 Solano Legislator Advocacy Emails 
Attachment B: Early Childhood System Integration State Budget Letter 
Attachment C: First 5 Association Vignettes Cross-System Collaboration 
 



 

 
3375 Sonoma Blvd, #30, Vallejo, CA  94590  T & F: 707.784.1332   E: cfcsolano@solanocounty.com  

www.first5solano.org 

Sample of the advocacy emails sent to State Legislators  
 
Sent May 25, 2021 
Subject Line: Prioritizing Young Children and Their Families in Final 2021-22 State Budget   
 
Dear Senator Dodd,  
 
First 5 Solano believes that building back from COVID-19 is a chance to not only repair, but 
restructure and improve, the way we support young children and families in our county and state, 
especially those furthest from opportunity. We can do this by nurturing the whole child and the whole 
family, from physical and mental health to child care to family and financial stability. In Solano County 
we have been working to integrate systems and collaborating with community partners to promote 
whole child whole family approaches. As a result of the challenges of COVID-19, it is now critical to 
expand these approaches and we urge you to support and adopt a whole-child, whole-family budget 
that:  
 
•      Stabilizes child care by supporting providers; expands access to care; and shores up   systems 

infrastructure; 
•      Includes mental health supports for ages 0-5 in the Children and Youth Behavioral Health 

Initiative; 
•      Expands continuous Medi-Cal coverage for children, both those already enrolled and newly 

applying, until their fifth birthday; 
•      Prevents Paid Family Leave wage replacement from backsliding to 55% from 70% for low-

income workers in 2022, and with goals to raise the rate to 90% over time; and   
•      Allocates $20 million to build on existing local early childhood systems infrastructure built by 

First 5s to address holistic needs of children and families.  
 
These investments are critical to ameliorate the devastation of COVID-19 on Solano’s children and 
families, support these families throughout all stages of pandemic recovery, and build resilience 
throughout our communities.   
 
A letter detailing the First 5 Association’s key budget priorities can be found here. First 5 Solano 
respectfully requests that Senator Dodd support these critical investments to advance a whole-child, 
whole-family agenda in the FY2021/22 state budget.  
 
Thank you for your consideration of this request. 
 
Lorraine Fernandez 
Program Manager, First 5 Solano 
3375 Sonoma Blvd, #30, Vallejo, CA 94590 
707-784-1337 (Direct) 
707-784-1332 (Office) 
 

 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001trsn4eLwL_xMXDsSTxCwAQvbmE6gKuHDl8mstcYdsQsVFTit3zoMproVmcYoudU1sGEMRVf1mqKyhsNu8h5lIXU5YBvkQKOxx_63I8rSW-rzFhh2ydwvHSqyLAL9uu6HdHp2qrFpA6E3-RqPHsV6QinSYFM4bZ5TqejDRvT1kQYwmicMtb53lm2XP95PBr_N%26c%3DWiIZsqdlCYJxqBDrVzObZEK8yMXIbGEPUL09aBNnkltQhdfOFleJeQ%3D%3D%26ch%3DWYQ8EK8zR_YBgpXh4jc5ii1AqCfnSzMG-xBQR1MqPRVfDMwRnjhhGg%3D%3D&data=04%7C01%7C%7C4e18bbde88ac488f136008d91fce0340%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637575791937020691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=O%2BYSv%2FXm029izR24cw7uk3ARQ%2FOzuMkb4v9W7IdOSDw%3D&reserved=0
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Sent May 27, 2021 
Subject Line: Prioritizing Prevention in the Children & Youth Behavioral Health 
Initiative and Ensuring Supports for Children Ages 0-5 
 
 
To: The Office of Senator Dodd 
Attn: Tom Bartee 
 
First 5 Solano was thrilled to see the Children & Youth Behavioral Health Initiative included in the 
May Revise to address mental health needs of individuals ages 0-25. However, very little detail has 
been provided for strategies to support children under the age of 5, and therefore misses the 
opportunity to truly invest in preventive mental health services.  
  
We strongly support Assemblymember Rubio's budget proposal (see here), requesting $112 M over 
three years of the Children & Youth Behavioral Health Initiative to be dedicated to early childhood 
mental health programs to support the social-emotional health of young children and families 
impacted by the pandemic. We see this proposal in lock-step with the Behavioral Health Initiative to 
ensure it reaches young children, as described in the proposal's goals.   
 
Thank you. 
 
Lorraine Fernandez 
Program Manager, First 5 Solano 
3375 Sonoma Blvd, #30, Vallejo, CA 94590 
707-784-1337 (Direct) 
707-784-1332 (Office) 
 

 
 
 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__r20.rs6.net_tn.jsp-3Ff-3D001PxVl3XgwTTkiR66XvRoxNzmptbs35Zip3zFH-5FSOlH-2DK7yjkF-5FsYi7x1N009Tls6uctudsBWECWpDhIHBgRkz1y9vq7LfZusOEonBK5rgZFdpFt1D27o1IX9qLMeXGkxaTqFjAqf6Rbk7q0Z9I2pOtrVIedXZvzjqoyarIuaAD8mTDiZD9T1dUYaIGX-2D6g77d-26c-3DP4e2sI8IqP8jmi-2DY9QrWMD1mhhStZOMuqa-5FCPeKeg4pPQl4ERbmplQ-3D-3D-26ch-3DfxptIx-2D67KQs-5FwYy7BnqSY3VyVTXC5MhmRs-5FM20RdGNl8KeJBneafw-3D-3D%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3D9DgtF1KV_a2R6F6rwDgf5pzYA2IDNozgye3Vj5w64Nc%26m%3Dt1EcONv-oobg2M81v701UgBA4DyYFKWtFe-W7vvw0n4%26s%3D5u8SYOCYbf4rUnV2QigODXRIKoQwovcg9nh12YPWYwU%26e%3D&data=04%7C01%7C%7C81f8fcd9147e479f6d7d08d9215c044e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637577501359607770%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Np7WhV60CP03CYW1XVZwmaw7VU7nFN4E6%2BSH0q4HgNE%3D&reserved=0


 

April 28th, 2021 

The Honorable Nancy Skinner           The Honorable Phil Ting 

Chair, Senate Committee on Budget & Fiscal          Chair, Assembly Budget Committee 

Review              State Capitol, Rm.6206 

State Capitol, Rm. 5019            Sacramento, CA 95814 

Sacramento, CA 95814              

 

The Honorable Susan Talamantes Eggman         The Honorable Dr. Joaquin Arambula 

Chair, Senate Committee on Budget Subcommittee 3        Chair, Assembly Budget Subcommittee 1 

On Health and Human Services           on Health and Human Services 

State Capitol Rm. 5019                   State Capitol Rm. 6206 

Sacramento, CA 95814            Sacramento, 95814 

Re: $20 Million One-time Early Childhood COVID Relief Funding to Integrate Systems Serving 

Young Children and Families  

Dear Committee Chairs Skinner and Ting and Subcommittee Chairs Eggman and Arambula : 

We write to voice our strong support for the budget request, proposed by First 5 Association of 

California, to allocate one-time funds toward building integrated early childhood and family systems 

infrastructure to better connect children, families and care providers to available services that are 

effectively inaccessible or underutilized due to the siloed systems of care.  

This proposal would allocate $20 million in one-time General Fund dollars to early childhood 

system integration funding across all 58 counties in order to braid and build upon comprehensive 

and cross-sector systems to support families as they continue to grapple with and prepare to emerge 

from manifold crises generated by the COVID-19 pandemic.  

The impacts of COVID-19 on our young children and families have been heartbreaking, and have 

exacerbated longstanding inequities across every facet of our communities. The pandemic has intensified 

the longstanding need for an array of services for young children and families that target health, mental 

health, family strengthening, early learning, and basic and essential childcare needs. Yet siloed programs 

and systems of care frequently cause families to fall through cracks and prevent them from accessing the 

care, supports and services they are eligible to receive during their most critical times of need. 



This is especially the case for children and families of color, who have not only shouldered the brunt of 

the pandemic, but also continue to confront numerous and intractable impacts of systemic racism. Siloed 

systems of care are challenging to navigate, often inflexible and are inefficient for the families that rely on 

them. Fragmented services across multiple programs can leave families living in poverty behind and 

unable to address the pervasive intergenerational traumas still entrenched in their lives. 

Simply put, families have long needed systems that integrate all efforts to promote family stability 

and optimal child development, with the end goal of making services more accessible and 

responsive to families. COVID-19 has only underscored this need, and such approaches in early 

childhood development will help California build back better, bolder, and with more resilience.  

However, systems cannot integrate on their own. Cross-sector system integration requires funding to 

ensure that an array of needs are met equitably. In response to this crucial and pressing request, the state 

can and should build upon the already existing local infrastructure to meet the overarching needs of 

children and families.  

In strong alignment with the state’s Master Plan on Early Learning & Care and vision around whole-child 

approaches, the 58 First 5 commissions are working to build integrated and cross-sector systems of care. 

While the systems vary from county to county to build upon each community’s unique assets and 

infrastructure, all are based on a Whole-Child, Whole-Family framework that recognizes the holistic 

needs of healthy child development and the inextricable connection between the wellbeing of both child 

and parent/caregiver. This work, however, is unfinished. Early childhood systems are at an impasse, 

having been strained and taxed further by the increased hardships spurred by the pandemic. This 

investment will help address the holistic needs of children and families today, but will also help 

build and connect the early childhood development systems that we need for tomorrow.  

First 5s across the state have been your partners throughout the state’s response to COVID-19 and are 

committed to supporting children and families through our state’s recovery and beyond. In order to 

integrate systems serving these young children and families, and to help ensure that young children get a 

strong start in life, we respectfully urge the Administration and Legislature to include $20 million in one-

time General Fund dollars for early childhood system integration funding in the FY 2021-22 state budget. 

Thank you for your consideration of this request and your commitment to improving the health and 

wellbeing of all young children and families. 

 Sincerely,   

      

 

 

Josh Newman    Monique Limón    Bill Dodd 

Senator, 29th District   Senator 19th District   Senator, 3rd District 



  

 

 

Connie Leyva                 Tom Umberg    Shannon Grove 

Senator, 20th District   Senator, 34th District   Senator 16th District 

 

 

 

Patricia Bates    Josh Becker    Anna Caballero 

Senator, 36th District   Senator, 13th District   Senator, 12th District 

 

 

 

 

Dave Cortese    Dave Min    Andreas Borgeas 

Senator, 15th District   Senator, 37th District   Senator, 8th District 

 

 

  

Carlos Villapudua   Sharon Quirk-Silva        Steven Choi 

Assembly Member, 13th District  Assembly Member, 65th District        Assembly Member, 68th District  

 



   

Timothy Grayson               Cecilia Aguiar-Curry          Tasha Boerner Horvath 

Assembly Member, 14th District  Assembly Member, 4th District          Assembly Member, 76th District 

  

 

  

  

Brian Maienschein   Rudy Salas            Tom Lackey 

Assembly Member, 77th District  Assembly Member, 32nd District           Assembly Member, 36th District 

 

 

   
  

Freddie Rodriguez   David Chiu           Jordan Cunningham 

Assembly Member, 52nd District  Assembly Member, 17th District         Assembly Member, 35th District 

 

 

    

Laurie Davies    Miguel Santiago           Kevin Mullin  

Assembly Member, 73rd District  Assembly Member, 53rd District         Assembly Member, 22nd District 

 

 

 



 

 

 

Buffy Wicks    Janet Nguyen          Bill Quirk 

Assembly Member, 15th District   Assembly Member, 72nd District       Assembly Member, 20th District 

 

 

 

 

Mark Stone    Robert Rivas            Ken Cooley 

Assembly Member, 29th District  Assembly Member, 30th District         Assembly Member, 8th District  

 

 

 

 

Phillip Chen    Jim Wood         Marc Berman 

Assembly Member, 55th District  Assembly Member, 2nd District        Assembly Member, 24th District 

 

 

 

 

Frank Bigelow 

Assembly Member, 5th District 



The impact of COVID-19 on our young children and their families has 
been heartbreaking, and has exacerbated long-standing inequities. 
It has intensified the existing need for services in multiple realms, 
including health, mental health, family strengthening, early learning, 
childcare, and nutrition—and the need to ensure those services are 
coordinated. Unfortunately, programs and systems of care are often 
siloed, and families fall through the cracks, unable to access the 
support they need during a time of great struggle. 
 
To build back better from COVID-19, California must invest in 
and expand integrated local, community efforts to address the 
emotional toll of the pandemic, promote family stability, and 
support optimal child development. Following are examples of the 
way First 5 counties have connected and integrated siloed systems 
to better meet the holistic needs of young children and their 
families—work that intensified during COVID-19, and will continue to 
be of highest priority during the recovery and beyond.

First 5: Integrating Local Cross-Sector 
Systems So Children and Families Thrive

Solano County’s First 5 Center

Partners: First 5 Solano County, Solano County Health and Social Services, Workforce 
Development Board of Solano County, Solano County Office of Education, Solano County WIC 
Program, Vallejo County Unified School District, Solano County Library, Touro University. 

Led by First 5 Solano, the First 5 
Center in Vallejo opened in February 
2020 to help low-income families 
with young children access a 
range of supports in a one-stop 
location, from WIC benefits to 
health insurance enrollment to 
employment services. During the 
pandemic, the Center is distributing 
food boxes, gift cards, diapers, and 
activity bags; and offering virtual 
story times, parenting classes, and 
health education. As in-person 
services reopen in the county, the 
Center will co-locate staff from 
partner agencies such as WIC to 
serve parents directly, and will add a 
home visitor in July 2021. Together, the services promote and support health, social and emotional 
development, and school readiness of children, and provide parents with tools to develop positive 
parent-child relationships and connect with other families for peer-to-peer support.  First 5 Solano 
hopes to open additional Centers in other under-resourced areas of the county.

This is our moment. 
Our country’s 

economic recovery 
will require cross-

sector partnerships 
and engaging 

families, providers 
and communities.

Katie Hamm

“

Acting Deputy Assistant 
Secretary, Office of Early 
Childhood Development, 

April 21, 2021

https://www.acf.hhs.gov/blog/2021/04/our-moment-transforming-child-care-through-arp


Orange County’s Developmental Screening Initiative

Partners: First 5 Orange County, Children’s Hospital of Orange County, Orange County Health 
Care Agency, Orange County Social Services Agency, American Academy of Pediatrics, Regional 
Center of Orange County, CalOptima Health System, Pretend City Children’s Museum. 

Developmental screenings for young children requires partnerships between health care, child 
care, social services, libraries, and others who serve families. Detect & Connect OC brings 
these sectors together to strengthen developmental screening, referral, and intervention in 
Orange County. Formed in 2018, the group advises more than 200 pediatric practices on how to 
incorporate best practices for developmental screening; facilitates data-sharing across systems; 
develops strategies to identify and fill gaps in care; and conducts provider and parent outreach. 

During the pandemic, many children have missed well-child visits and screenings, as parents have 
been reluctant to go to providers’ offices; Detect & Connect OC is running a county-wide messaging 
campaign to boost well-child visits. In the future, Detect & Connect OC plans to work with the 
school district to link state-funded preschools to its developmental screening registry, so data and 
information about children and screenings can flow easily between providers and school districts. 

El Dorado County’s Community Hubs

Partners: First 5 El Dorado County, El Dorado Health and Human Services Agency (Maternal Child 
and Adolescent Health/Mental Health Services Act), El Dorado Office of Education (Early Care and 
Education Planning Council/Child Abuse Prevention Council), El Dorado County Library.

First 5 and partners created five Community Hubs in 2017 to address the rural county’s long 
distances and lack of transportation, which can make it challenging for families to access services. 
Each Hub has a multi-disciplinary team with a public health nurse, community health advocate, 
family engagement specialist, and early childhood literacy specialist, and offers free programs 
and services for preventive health, early literacy, child development, and parenting. During 
COVID-19, the hubs have shifted to virtual services, and have prioritized meeting families’ basic 
needs, partnering with additional groups to arrange weekly distributions of food, diapers and 
books, as well as establishing a new county food bank (Feed El Dorado). Moving forward, Hub 
partners hope to build a multi-sector navigation system to ensure families have access to additional 
prevention services and supports, increase outreach, and expand data collection and evaluation.

https://www.first5eldorado.com/community-hubs
https://vimeo.com/509565229/47a6443417
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