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RECOMMENDATION:       
 
Receive or comment on Staff Report and Attachments. 
 
DISCUSSION:   
 
A. Regional Parks Update: Staff has received and begun reviewing a draft version of the 

Administration and Finance Plan. 
 

B. Attendance and Revenue Summary:  An updated Attendance and Revenue Summary for 
Fiscal Year 2018-2019 is attached. (Attachment 7B) 
 

C. Project Updates:  
 

Belden’s Landing: Routine Maintenance. Coordinating efforts are underway to get the fishing 
pier damaged in the Branscombe Fire repaired and open to the public. 
 
Lake Solano: Routine Maintenance. Hazard tree work is in progress when staff levels allow, 
(vacant positions are limiting coverage and operations). Staff is working with Reclamation to 
update the managing agreement at Lake Solano in advance of the existing expiration date, 
this will allow for increased ability to apply for grant funding to offset future project costs. Staff 
has applied for a grant for work at Beetle Point in coordination with Lake Solano Partnering 
agencies. 
 
Lynch Canyon: Routine trail and staging area maintenance related to heavy rains. 
 
Sandy Beach: Routine maintenance. Restoration planting continues along with off season 
tree trimming and hazard tree work. Service gate installed at end of lower day use lot and 
remaining section of decorative fencing is being installed. Sewage Lift vault maintenance is 
in process as is coordination for installation of the RV Waste Dump Machine. 
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D. Park Closures: 
  

Beldens Landing: Although the park itself was not closed, Grizzly Island road experienced 
temporary closures related to flooding and high tides during the recent storms.   
 
Lake Solano: Incidental site closures as needed for maintenance work as well as closures 
related to the flooding during the peak flow levels while the Spillway overflowed at Lake 
Berryessa. 
 
Sandy Beach: Incidental site closures as needed for maintenance work.   

 
Lynch Canyon: Wet Weather closures were conducted on the following dates: January 
6,7,9, February 2,3,15,16,17,18,25, and March 1,2,3. due to saturated soils and adverse 
trail conditions; Ken Poerner Trail currently closed due to poor trail conditions.  
 

E. Midyear Budget Update: Parks Division is currently tracking attendance levels that match 
prior fiscal year and revenues from recreation fees and taxes reflects this trend. 
Expenditures vary depending upon individual locations and status of planned projects and 
purchases. Despite staffing level challenges during the off peak season we are moving 
forward with as much of our anticipated project work as possible. In some instances, 
contracting out the work has become necessary. Many of the use levels are seasonally 
increased therefore we see the bulk of our expenditures occur during our higher revenue 
months. (Attachment 7E) 





Item 7E. Midyear Budget Update 
 
Parks and Recreation Division reflects a net increase of $37,000 in both revenue and expenditure, 
when compared to Working Budget, resulting in no net change to the Parks Fund. 

 
Significant Factors contributing to the $37,000 Net Revenue Increase are: 
 Property Tax revenue is increasing by $11,000 based on anticipated taxes yet to be collected. 
 Revenue from Use of Money/Property is projected to increase by $1,600 from increased 

Interest Income on the Parks Fund balance, and increased boat storage use and ice cream 
vendor sales at Sandy Beach. 

 Transfer-In-County Contributions is anticipated to decrease by $50,000 as a result of 
unanticipated decreases in operating expenses at the Parks, primarily from short term staffing 
vacancies. 
 

Significant Factors contributing to the $37,000 Net Expenditure decrease are: 
 Salaries and Employee Benefits are projected to have a net decrease of $54,000 due to salary 

savings from staff vacancies and changes in health plans for regular employees.  
 Services and Supplies are projected to increase by $16,000 as the result of various increases 

and decreases in operating expenses.  While Utility expenses are increasing at both 
campgrounds due to the energy demands of modern campers, costs for Water at Sandy 
Beach are decreasing because of improvements to the irrigation system and enhanced 
education to ensure proper water use by visitors.  Expenses for Communication- Telephone 
Systems are increasing based on current rates and use.  County Garage and Fuel and 
Lubricants is increasing due to more long-range driving between parks to cover short term 
staff vacancies.  Since credit cards are becoming the primary method of payment for park 
services, Credit Card Processing Fees are increasing. 

 Other Charges for Services increases by $1,000 due to unanticipated work for plumbing and 
electrical repairs at Lake Solano and Sandy Beach Parks. 
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