
Solano Emergency Medical Services Cooperative 

Board of Directors Meeting 

Meeting Date:  4/12/2018 

I. REPORTS 

a. SEMSC Medical Director’s Report (verbal update, no action)

Copies of policies enacted since the last Board Meeting are attached for reference, as
requested by the SEMSC Board.

Solano EMS policies and protocols are available on the internet at
http://www.co.solano.ca.us/depts/ems/

http://www.co.solano.ca.us/depts/ems/


Policy/Protocol Updates 

ALS Protocols 
B-1 Behavioral Emergencies 
C-1 Shock 
C-5 Wide Complex Tachycardia 
C-6 Bradycardia 
C-8 Narrow Complex Tachycardia 
C-10 Chest Pain ACS 
C-14 STEMI 
E-4 Burns 
M-1 Abdominal Pain 
M-5 Allergic Reaction/Anaphylaxis 
P-7 Pediatric Allergic Reaction/Anaphylaxis General Trauma 
T-5 Abdominal Trauma 
T-6 and T-6-A and B Extremity Trauma 
S-12 IN Medication Administration  

BLS Protocols 
m-5 Allergic Reaction/Anaphylaxis 
n-1 ALOC (BLS n-2 merged into new BLS n-1) 
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Solano Emergency Medical Services Cooperative 

Board of Directors Meeting 

Meeting Date:  4/12/2018 

I. REPORTS 

b. EMS Administrator’s Report (verbal update, no action)
a. General Update
b. System Performance

• Response time Percentages (EOA Provider)
• Response time Percentages (PPP Providers)

c. System Updates
• Trauma -Designated Facility Changes
• ALS Master Services Agreement Request for Proposals Planning Update

The current Master Services Agreement for ALS Ambulance services will expire
in May 2020.  A proposal to engage the services of a consultant to assist with
development of this process is agendized for this meeting

d. Announcements
• National EMS Week
• 2018 Emergency Medical Response Summit



Solano Emergency Medical Services Cooperative 

Board of Directors Meeting 

Meeting Date:  4/12/2018 

I. REPORTS 

c. Medic Ambulance Operator Report (verbal update, no action)
a. Community Paramedicine Data



 
 
 
 
 
 
 

Solano Emergency Medical Services Cooperative 
 

Board of Directors Meeting 

 
Meeting Date:  4/12/2018 
 
II. REGULAR CALENDAR  
 

a. Selection of Vice Chair for 2018 
 

BACKGROUND:   
In accordance with the SEMSC Bylaws, the SEMSC Board shall be comprised of seven 
members: the Solano County Administrator; one City Manager selected by the Solano 
County City Managers; one Fire Chief selected by the Solano-Napa Counties Fire Chiefs 
organization; two Medical Professional Representatives selected by the Solano County 
hospitals with emergency rooms; one Physicians’ Forum Representative selected by the 
Physicians’ Forum; and one Healthcare Consumer Representative selected by the other six 
members of the Board.  Each Board Member appointment is for a term of four years, with the 
exception of the Chair, which is a permanent appointment.  The Bylaws provide for the 
annual election of the Vice Chair.  
 
As indicated above, the Board must elect a Vice Chair annually.  Pursuant to Article V, 
Section C, of the Solano Emergency Medical Services Cooperative (SEMSC) Bylaws, “The 
Board, at its regular January meeting, shall elect the Vice Chair, who shall hold office for a 
term of one (1) year unless the Vice Chair resigns.  Should the Vice Chair resign, the Board 
shall elect a new Vice Chair who shall hold office for the remainder of the term.”  Richard 
Watson was elected by the Board to fill the Vice Chair vacancy in 2014, and was reappointed 
in 2015, 2016 and 2017.  
 
This issue was scheduled for the January 2018 SEMSC Board meeting but was tabled and 
rescheduled for the April meeting due to Mr. Watson’s absence in the last meeting.  
 
 
LEGAL REVIEW SUFFICIENCY:  This item has been reviewed as to form by County 
Counsel. 
 
BOARD ACTION:  
 
Motion: 
 
By: ____________________________ 2nd: _______________________ 
 
AYES:      NAYS: 
 
ABSENT      ABSTAIN 



Solano Emergency Medical Services Cooperative 

Board of Directors Meeting 

Meeting Date:  4/12/2018 

II. REGULAR CALENDAR

b. Authorize Staff to Engage Services of a Consultant to Perform a Combined EMS
System Review and Stakeholder Engagement Process Identifying the EMS System
Design Attributes and Recommendations for Incorporation into the New Solano
County EMS Request for Proposal (RFP) in an Amount not to Exceed $50,000;
Authorize the SEMSC Board Chair to Execute an Agreement with the Consultant

BACKGROUND:   
The Exclusive Operating Area Agreement (EOA) will terminate on May 1, 2020; The planning 
and development for the Request for Proposals (RFP) process should begin at least one 
year prior to the expiration of the EOA in order to give the Board sufficient time to draft an 
RFP, solicit bids and award the contract.  The projected timeline would likely begin in early 
2019 and conclude in early 2020.  
• RFP Posting – January 2019
• Letters of Intent due – Jan/Feb 2019
• Bidders Conference – February 2019
• Bid Submissions due – May 2019
• Evaluation Period end – July 2019
• Bidder Interviews – July 2019
• Award Announced – August 2019
• Implementation – May 2020

EMS staff recommends hiring a consultant that will convene stakeholder meetings, review 
key aspects of the existing EMS system, gather data, clarify definitions, and provide subject 
matter expertise in preparation for the RFP process.  

LEGAL REVIEW SUFFICIENCY:  This item has been reviewed as to form by County 
Counsel. 

BOARD ACTION: 

Motion: 

By: ____________________________ 2nd: _______________________ 

AYES: NAYS: 

ABSENT ABSTAIN 
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