








































COUNTY ADMINISTRATOR’S OFFICE 
 
Michael D. Johnson 675 Texas Street, Suite 6500 
County Administrator Fairfield, CA   94533-6342 
 (707) 784-6100 
 Fax (707) 784-7975 
Birgitta E. Corsello 
Assistant County Administrator 
 
 
 
 
 

NOTICE TO QUALIFIED INDIVIDUALS/FIRMS 
REQUEST FOR QUALIFICATIONS 

 
PROJECT MANAGEMENT SERVICES 

FOR  
SOLANO360 FAIRGROUNDS REDEVELOPMENT PROJECT 

 
SOLANO COUNTY ADMINISTRATOR’S OFFICE 

SOLANO COUNTY, CALIFORNIA 
 
INTRODUCTION  
The Solano County Administrator’s Office is requesting Statements of Qualifications (SOQ) from qualified 
individuals/firms to provide Project Management Services for the Solano360 Fairgrounds Redevelopment 
Project (“Solano360”). 
 
The purpose of this RFQ is to procure the services of an individual or firm (hereinafter “firm”) to provide 
project management services to assist the County of Solano and the City of Vallejo on preparing the 
Specific Plan and EIR for the Solano360 Project.  
 
NOTICE IS GIVEN: 
That the COUNTY OF SOLANO, COUNTY ADMINISTRATOR’S OFFICE, will receive submittals from 
qualified individuals/firms for PROJECT MANAGEMENT SERVICES as outlined in this RFQ which can be 
obtained from the address listed below: 
 

SUBMITTAL DUE:  4:00 P.M.  Pacific Standard Time, MARCH 8, 2011 
 

County of Solano 
County Administrator’s Office 

Attn:  Ron Grassi, Principal Management Analyst 
675 Texas Street, Suite 6500 

Fairfield, CA 94533 
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TENTATIVE SCHEDULE FOR SELECTION PROCESS 
 
 
 

RFQ Published February 18, 2011 
 
RFQ Inquiries from Responding Firms received by County     February 28, 2011 
 
County Issues Response to RFQ Inquiries March 2, 2011 
 
Statement of Qualification Due No Later than 4:00 P.M. March 8, 2011 
 
Evaluation and Ranking March 9, 2011 
 
Notify Shortlisted Firms March 9, 2011 
 
Oral Interviews March 11, 2011 
   
Final Evaluation March 14, 2011 
 
Signed Agreement from Contractor March 15, 2011 
 
Board of Supervisors Approval March 22, 2011 
 
 
Note:  Dates are tentative and subject to change at the sole discretion of the County. 
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PART I – GENERAL CONDITIONS 
 
1.01 Request for Qualifications/Rules for Competition 
 

The competitive method used for this solicitation is known as a “Request for Qualifications” 
(RFQ). Firms shall be ranked and selected according to their Statement of Qualifications 
(SOQ).  Interviews and negotiations will be conducted with the top ranked firms.  Costs for 
developing the SOQ are entirely the responsibility of the firm submitting the SOQ, and shall 
not be chargeable to the County. 
 
All firms submitting an SOQ must mail or deliver one (1) original and five (5) copies of their 
SOQs to:  
 County of Solano 
 County Administrator’s Office 
 675 Texas Street, Suite 6500 
 Fairfield, CA 94533 
 Attn: Ron Grassi, Principal Management Analyst 
 
All documents required by this RFQ must be received at the above designated location. 
Packages must be delivered such that they are complete and received NO LATER THAN 
4:00 P.M., Pacific Standard Time, March 8, 2011.    (See ATTACHMENT 2 - Submittal 
Checklist) 
 
No facsimile (fax) or e-mail documents will be accepted.  Timely delivery of the submittals to 
the County is the sole responsibility of the responding firm.  Late receipt of the SOQ’s may be 
grounds for rejection.  
 
Responding Firms assume the risk of the method of dispatch chosen.  The County assumes 
no responsibility for delays caused by any delivery service.  Postmarking by the due date shall 
not substitute for actual receipt of the submittal by the County.  Late submittals shall not be 
accepted nor shall additional time be granted to any Responding Firm. 
 

1.02 RFQ Inquiries & Requests for Additional Information 
 

Inquiries regarding the RFQ shall be made in the following way: 
By mail/email or fax to: 
 County of Solano 
 County Administrator’s Office 
 675 Texas Street, Suite 6500 
 Fairfield, CA 94533 
 Attn: Ron Grassi, Principal Management Analyst 
 
 Email: ragrassi@solanocounty.com 
 
 Fax: (707) 784-7975 

 
These inquiries shall be accepted no later than March 2, 2011. Written responses to the 
inquiries shall be issued no later March 4, 2011. 
 

 

mailto:ragrassi@solanocounty.com
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1.03 Statement of Qualifications (SOQ) 
 

Response to this solicitation will be in the form of a Statement of Qualifications (SOQ) 
according to the format described in Part IV.  The SOQ shall document the firm’s qualifications 
as they apply to the Work Statement found in Part III. 
 
County of Solano will evaluate all responses using the evaluation sheet in ATTACHMENT 1.  
The selection panel will consist of representatives from Solano County, the City of Vallejo and 
the Solano County Fair Association. Composition of the selection panel is subject to change at 
the sole discretion of the County.  Firms will be ranked in numerical order based on the scoring 
of the firm in relation to the evaluation criteria. 

 
1.04 Changes to the Statement of Qualifications 
 

The Statement of Qualifications cannot be changed after the time and date designated for 
receipt of the submittal. 
 

1.05 Rejection 
 
A Statement of Qualifications may be rejected if it deviates in any substantial respect from the 
requirements of the RFQ, as determined solely by the County of Solano.  Grounds for rejection 
might include, but are not necessarily limited to, the following: 
 
A. Submittal is received at any time after the specified time and date set for receipt of SOQ. 
B. An incorrect number of copies of the submittal are received. 
C. Submittal is not prepared in the format described in Part IV. 
D. Submittal contains false or misleading statements or references which, in the exclusive 

judgment of County of Solano, do not support an attribute or condition contended by the 
responding firm or if, in the exclusive judgment of County of Solano, the information 
contained is intended to mislead County of Solano in its evaluation of the SOQ and the 
attribute, condition, or capability of a requirement of this RFQ. 

E. Submittal is without an original wet-signed cover letter. 
F. Submittal has no Statement of Acknowledgment of review and acceptance of the County’s 

Standard Contract Agreement (EXHIBIT A, B and C). 
G. Submittal is sent in whole or in part by facsimile (fax) or by e-mail. 

 
1.06 Interviews 
 

Interviews will be scheduled with the top ranked firms submitting SOQ’s. These firms should 
be available for interviews March 11, 2011 (these dates are subject to change).   
 
Information regarding the interview process will be provided to short-listed firms only.  The 
interview process will be administered such that all short-listed firms will have equivalent 
amounts of time and opportunity to present. 
 
Upon completion of the interviews, County of Solano may make adjustments to the scores and 
re-rank the top competitors. Personnel whose resumes are provided in the SOQ shall be in 
attendance at the interview. Key individuals that will be assigned as liaison to County of 
Solano shall be responsible for the presentation.  
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1.07 Negotiations 
 

Following interviews, the County will begin negotiations with the top-ranked firm.  
 
If negotiations with the highest ranking firm fail, the County will enter into negotiations with the 
next highest ranked firm and so on. 

 
1.08 Non-negotiable Provisions 
 

Since County contracts are subject to Government and Public Contract Codes, there are 
provisions which must be included in County contracts which may not be subject to 
negotiations as solely determined by County Counsel and Risk Management.  A sample of the 
County’s Standard Contract Agreement is included (EXHIBIT A, B and C).  Responding firms 
are required to review the County’s Standard Contract Agreement Form and accept it with or 
without qualification. (See Part IV, Statement of Qualifications Format, Section 5: Contract 
Modifications) 

 
1.09 Contract Termination/Duration 
 

As noted in EXHIBIT C, the Contract may be terminated at any time by either party without 
cause upon a minimum of 30 days written notice.  All documents regarding the Project shall be 
transferred to the County of Solano, County Administrator’s Office at the time of termination 
and shall become the sole property of Solano County. 

 
The initial contract term will be through June 30, 2012. 
 

1.10 Signature of the Firm Submitting the SOQ 
 

The Statement of Qualifications shall include a cover letter signed by an individual who is 
authorized to bind the responding firm contractually.  The name and title of the individual 
signing the SOQ shall be typed immediately below the signature. 

 
1.11 Other Information 
 

A. Disposition of SOQs - All materials submitted in response to this RFQ will become the 
property of the County, and may at any time subsequent to contract signing be reviewed 
and evaluated by any person, and may be returned only at County’s option and at the 
responding firm’s expense.  One copy of each SOQ shall be retained for official County 
files and will be a public document. 

 
B. County Use of Replies - The County has the right to use any or all ideas or concepts 

presented in any SOQ.  Selection or rejection of the responding firm does not affect this 
right. 

 
C. Contact for Information - Oral communications by County employees concerning the RFQ 

shall not be binding on the County and shall in no way excuse the responding firm of 
obligations as set forth in the RFQ. 
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D. Modification or Withdrawal of SOQ - Any SOQ may be withdrawn or modified by written 
request of the responding firm if such a request is received by the County at the above 
address before the date set for receipt of the SOQ. 

 
E. Right to Reject Any or All SOQs - It is the standard practice of the County not to solicit 

SOQs unless there is a bona fide intention to award a contract.  However, the County does 
reserve the right to reject any or all SOQs.  The County reserves the right to terminate 
proceedings at any time. 

PART II - BACKGROUND 
 
2.01 Project Vision 
 

The Solano360 Project Vision initiates the long-term revitalization of the Solano County 
Fairgrounds, a 149-acre County-owned property located within the City of Vallejo, California. 
Situated at the crossroads of State Route 37 and Interstate 80 between San Francisco and 
Sacramento, the site offers a remarkable opportunity and potential for public-private use of an 
underutilized but highly visible site. 
 
In recognition of the project’s significance, the Visioning Process, made possible through 
project funding by Solano County, encompassed nine months of intensive community 
outreach, planning, and analysis under the direction of the Solano360 Committee, a joint 
County-City group comprised of two members of the Solano County Board of Supervisors and 
three members of the Vallejo City Council. With input from the community workshops and the 
Solano County Fair Board, the public process has resulted in a Project Vision that offers 
flexible, sustainable options for a diverse and future-oriented program of uses to be developed 
over time. The defining features of the Project Vision are the Public Entertainment Zone and 
the Fair of the Future Zone which are seamlessly integrated. The Public Entertainment Zone 
provides an active gathering place which will be home to a waterside pedestrian trail, 
restaurants, public art, main street shops, terraced seating, and water-related activities. The 
Fair Zone continues the 60-year tradition of the annual Solano County Fair and houses a world 
class Exhibition Hall, organic demonstration farm, children’s discovery island, and flexible 
sports fields and other multi-use facilities.  
 
These distinct zones are anchored by a 100,000 square foot Exhibition Hall that will be the site 
of consumer shows, conventions and indoor sporting events; the entertainment retail site to 
the north of the site that will act as a regional public attractor and revenue generator; Six Flags 
Discovery Kingdom to the west across Fairgrounds drive, that enjoys over 1.5 million visitors a 
year; and a potential multipurpose Arena to the south for special events and concerts. Sports 
fields, a transit center and a mix of hospitality, office and retail uses make up the balance of 
the Project Vision. 
 
More information about the Solano360 Project can be found at the Project’s website: 
Solano360.org. 

 
2.02 Current Project Status 
 

The City of Vallejo and County of Solano executed an Amended and Restated MOU on 
February 9, 2010 which was most recently amended on February 1, 2011 that provides for the 
structure of how the Solano360 project will be developed.  The County has engaged the 
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services of SWA Group as the land planner to prepare the Specific Plan and the firm of 
Michael Brandman and Associates to prepare the EIR.  The County is working in partnership 
with the City of Vallejo and the Solano County Fair Association to prepare the Specific Plan 
and EIR concurrently suing common sub-consultants for the Specific Plan and EIR when 
possible.  Currently, the County is in the process of engaging the following sub-consultants: 
architecture, civil engineer, transportation/traffic and has identified the need for fiscal/financial 
feasibility and sustainability sub-consultants. 
 

PART III - SCOPE OF WORK 
 
3.01.  Project Management 
 

1. Project Management: Coordinate the work of all consultants, County staff, City staff and Fair 
Management to ensure benchmarks are met and successful completion of Solano360 
entitlement process as described in the Amended and Restated MOU between County and 
City. Provide comprehensive day-to-day Project management based on the following 
organization structure: 

a. Solano360 Committee - This group is made up of elected officials serving in 
respective County and City Solano360 Ad Hoc Committees along with representatives 
of the Solano County Fair Association (“SCFA”) Board. This Committee will provide 
policy direction throughout the Project and report back to their respective governing 
bodies. Consultant will be called on as required to provide or coordinate provision of 
graphic information and make presentations before the Solano360 Committee to 
facilitate Project decisions. 

b. Steering Committee – This group has authority to make final decisions concerning 
project issues within the projects established scope, cost and schedule.  This 
committee, whose composition may vary, consists of representatives from various 
County/City/SCFA Departments/Divisions who are stakeholders in the project/work 
effort as well as representatives from the Executive and Senior Management Groups of 
County/City/SCFA personnel.  Consultant will organize and actively participate in all 
Steering Committee meetings for assigned projects/work efforts and will be called-on 
as required to provide or coordinate provision of graphic information and make 
presentations before the Steering Committee to facilitate issue resolution. 

c. Work Group - This group, who performs the day-to-day work required to progress 
each project/work effort, implements the decisions made by the Solano360 and 
Steering Committees and formulates recommendations for consideration by these 
committees.  This group, whose composition may vary from project to project, consists 
of representatives from various County/City/SCFA Departments/Divisions who are 
stakeholders in the project/work effort. Consultant will organize and actively participate 
in all Work Group meetings for assigned projects/work efforts and will be called-on as 
required to provide or coordinate provision of graphic information and make 
presentations before the Work Group to facilitate issue resolution. 
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d. Authorities Having Jurisdiction – The Solano County Department of Resource 
Management acts as the primary local regulatory Authority Having Jurisdiction in 
matters regarding Building Codes, Planning and Environmental issues for “public 
purposes” areas of the Project. The City of Vallejo will also have regulatory authority 
over specific aspects of the work performed for “private purposes” throughout the 
Project.  “Public purposes” and “private purposes” areas will be further refined 
throughout the entitlement process. Depending on specific project needs, other federal, 
state, and local agencies may also be Authorities Having Jurisdiction. 

2. Documentation: Organize and manage all existing and new project files and documents at 
Consultant’s local office, with relevant copies provided to the County as required. 

3. Consultants: Coordinate key team members to aid in the entitlement process for the following 
disciplines and/or processes:  

 Land Planning, Specific Plan and Design Guidelines 
 California Environmental Quality Act (“CEQA”) for Environmental Impact Report 
 Outside legal counsel to the extent necessary (it is Consultant’s understanding that most of 

the legal work will be executed by County Counsel’s office) 
 Civil Engineering 
 Soils Engineering 
 Wetlands and Biological consulting 
 Environmental Consulting 
 Transportation Consulting 
 Sustainability Consulting  
 Market/Economics Research 
 Fiscal Impact Analysis 
 Public Facilities Financing Plan 
 Revenue Sharing/Financial Participation 
 Redevelopment Plan Amendment/Extension, if applicable 

 
Consultant will assist with the recruitment and/or selection of those key team members as 
necessary, specifically, but not limited to the financial consultant to be hired jointly by the City 
and County.   

 
4. Budget: Manage all approved Project budgets/contracts within the approved funding limits. 

Review and recommend approval for submitted Project invoices. 

5. Schedule: Manage an overall project schedule. 

6. Meetings: Provide staff support for all meetings including preparation of agendas and staff 
reports and requisite notice, attendance at all meetings, preparation of meetings minutes, 
coordination of consultant for meetings. Establish and lead regularly scheduled Project 
meetings, including: 

 Internal project team (Work Group) meetings 
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 Steering Committee meetings including appropriate City of Vallejo, Solano County Fair 
Association, and Solano County Staff.  Occasionally this group will include other 
resources, such as the Solano Transportation Authority, etc. 

 Solano360 public meetings with representatives of the City Council, Board of Supervisors 
and SCFA. 

 Other community meetings, as necessary. 
 

7. Reporting: Provide minutes to all project meetings and a summary monthly report on Project 
status. Maintain official Project records.  

8. Public Information/Outreach: Coordinate with (if hired separately by County) or retain the firm 
to provide public information and stakeholder engagement to ensure process provides 
adequate public input in advance of Board of Supervisors, Fair Board and City Council 
decision making.  

9. Other: Facilitate forward progress of project through ad hoc meetings, conference calls and 
presentations. Track individual Project deliverables. 

3.02.  Land Planning and Entitlements 
 

1. Overall Project Management: Manage project team with reporting to and input from Solano360 
and Steering Committees and Work Group. 

2. Land Planning: Assist with the refinement of the land plan created during Visioning Phase as 
necessary or desired. 

3. Program Requirements: Work with various constituents to further develop program 
requirements for public facilities and land uses. 

4. Engineering: Explore value engineering opportunities that lessen project costs while 
maintaining the integrity of the Project Vision. 

5. Project Economics: Manage a working economic model to evaluate market conditions, land 
use assumptions, project costs and finance opportunities as the entitlements are prosecuted.  
Coordinate meetings and discussions regarding the development and negotiation of 
agreements (e.g. Revenue Sharing Agreement, Owner Participation Agreement, etc.) with the 
Solano County Fair Association, City of Vallejo and Vallejo Redevelopment Agency, as 
requested. Coordinate the market testing of the Specific Plan at key stages of the entitlement 
process through the engagement of developers to determine financial feasibility of the Specific 
Plan and construct financing models. 

6. End-User Outreach: Conduct outreach and respond to inquiries from potential end-users to 
maximize project feasibility and future marketability. 

7. Agency Coordination: Manage project team, working with the City of Vallejo, SCFA, Solano 
County and appropriate Resource Agencies to secure the following: 
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 Self-mitigating Specific Plan created and processed concurrently with the Environmental 
Impact Report.  The Specific Plan will include Design Guidelines and Development 
Standards. 

 Full Environmental Impact Report.  The County will act as the lead agency and this work 
will build upon the initial information developed during the visioning process.  Maximum 
flexibility will be factored into the programmatic EIR to study alternative land uses to meet 
future market demands. 

 General Plan Amendment. 
 Zoning Change. 
 Resource Agency permits as required, potentially including a 401/404 permit through the 

U.S. Army Corps of Engineers and a 1602 Streambed Alteration agreement through the 
California Department of Fish & Game. 

 Other permits and studies as required (e.g. Fiscal Impact Study for City of Vallejo). 
 
3.03.  Additional Services 
 
Additional services and special projects may be needed to support the entitlement process.  Below 
are a few of the special projects that have been discussed. Such services will be provided upon 
written direction from the County. 
 

1. Collateral Materials Design and Production: Design, layout, production and printing of 
informational/educational materials that support the entitlement process. Examples include 
project fact sheets, backgrounders, presentations, etc.  

2. Community Workshops/Event Reimbursables.  A minimum of one community workshop/public 
meeting per quarter will be held. These workshops will require additional supplies and 
equipment, including but not limited to facility and equipment rentals, catering, parking 
assistance, signage, etc. 

3. Display Advertising.  Consultant will design and manage the placement of public notices in the 
local newspapers notifying the community of upcoming workshops, meetings, etc. 
 

4. Miscellaneous Graphic Design.  In addition to the services listed above, Consultant 
recommends a budget be reserved for miscellaneous graphic design to support the ongoing 
community outreach program.   

5. Miscellaneous Reimbursables.  Consultant recommends a budget be reserved for 
miscellaneous reimbursables such as printing and other out-of-pocket expenses. 
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PART IV – STATEMENT OF QUALIFICATIONS FORMAT 
 
In responding to this request for qualifications, the responding firm is expected to demonstrate 
knowledge, experience and ability to perform each of the tasks listed and provide services 
being requested.  If the responding firm makes no response on an item, the evaluators will 
assume that the firm has no expertise in that area. 
 
Cover: 

Must be titled: 
Statement of Qualifications 

for 
Solano360 Project Management Services  

 
Table of Contents 
 
Section 1:  Summary 
 

• Cover letter signed by an individual who is authorized to bind the responding firm 
contractually. The name and title of the individual signing the SOQ cover letter shall be 
typed immediately below the signature. 

• Summarize the firm’s overall approach in fulfilling the objectives and goals of the contract. 
• Name individual(s) that will be directly involved and responsible in carrying out legislative 

the services listed in Section 3 of the RFQ. 
 

Section 2:  Firm’s Background/Organizational History  
 
Describe in detail work the firm’s background with regards to: 
 

• Longevity,  
• Service Capability,  
• Geographic Location,  
• Depth of Resources,  
• Stable Client Base,  
• Past Performance with either Solano County or City of Vallejo (if applicable) 

 
Section 3:  Firm’s Level of Experience 

 
Describe in detail work the firm’s experience with regards to: 

 
Similar Project Experience 

 
• Experience managing public sector contract codes, building codes, administrative regulations,  
• Experience managing pre-design and entitlement phases of similar projects 
• Experience presenting in a public forum to the general public and/or elected officials 
• Experience with managing complex mixed-use development projects  
• Experience managing projects with multiple stakeholders 
• Nature and quality of recently reported work within the last five years 
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Budget/Schedule Experience 
 
• A demonstrated ability to meet internal and project deadlines, major milestone and overall 

project schedule, including Critical Path Analysis, Value Engineering processes, identifying 
specific forecast and recovery tools/ methods used to maintain schedules. 

• A demonstrated ability to manage and design projects within the stipulated project budget, 
including forecast and recovery tools/methods used to maintain budget 

• A demonstrated ability to responsibly maintain an up to date project budget model based on 
design phase incorporating current market factors throughout the course of the project. 

• A demonstrated ability to produce, maintain, monitor and/or evaluate cost-loaded schedules. 
 
Section 4:  Cost Proposal 
 

It is the County’s intent to negotiate a fixed fee, not to exceed contract for mutually agreed upon 
services.  Proposal will contain the cost to Solano County for project management services to 
bring the Project through entitlement and should include a standard rate schedule, including 
hourly rates for each position (correlating job title with the position for hourly rates listed), and 
reimbursable expenses.  Differentiate standard or basic services from services the Responding 
Firm and its subcontractors/subconsultants would consider to be additional services. 

 .   
 

 Reasonableness of rates in relation to peer firms and industry standard 
 Reasonableness of reimbursable expenses 
 Differentiation and reasonableness of basic services vs. additional services 

 
Section 5:  Contract Modifications 
 

Include a statement of acknowledgment that the County’s Standard Contract Agreement 
(EXHIBIT A, B and C) has been reviewed and accepted with or without qualification.  If 
qualifications are involved, those items requiring adjustment or modification must be identified 
and listed along with suggested modifications to the contract. The scope of work for the 
contract will be developed during the negotiation process but will initially be based on the Task 
List in Section 3.03 of the RFQ.  If no modifications to the Agreement are noted, then the 
County will assume that the Firm is capable of performing all normal managerial tasks and 
services without reservation or qualification to the Agreement. 

 
END OF REQUEST FOR QUALIFCATIONS 



Request for Qualifications  
County of Solano 
County Administrator’s Office 
Solano360 Project Management Services 
Page No. 14 
 

 

EXHIBIT A 
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ATTACHMENT 1 
 
 
EVALUATION CRITERIA Maximum 
   Points 
Background 30 

• Longevity,  
• Service Capability,  
• Geographic Location,  
• Depth of Resources,  
• Stable Client Base,  
• Past Performance with either Solano County or City of Vallejo (if applicable) 

 
Technical Experience 50 

Similar Project Experience 
• Experience managing public sector contract codes, building codes, administrative regulations,  
• Experience managing pre-design and entitlement phases of similar projects 
• Experience presenting in a public forum to the general public and/or elected officials 
• Experience with managing complex mixed-use development projects  
• Experience managing projects with multiple stakeholders 
• Nature and quality of recently reported work within the last five years 

 
Budget/Schedule Experience 
• A demonstrated ability to meet internal and project deadlines, major milestone and overall project 

schedule, including Critical Path Analysis, Value Engineering processes, identifying specific 
forecast and recovery tools/ methods used to maintain schedules. 

• A demonstrated ability to manage and design projects within the stipulated project budget, 
including forecast and recovery tools/methods used to maintain budget 

• A demonstrated ability to responsibly maintain an up to date project budget model based on 
design phase incorporating current market factors throughout the course of the project. 

• A demonstrated ability to produce, maintain, monitor and/or evaluate cost-loaded schedules. 
 
Cost Proposal 20 

• Reasonableness of rates in relation to peer firms and industry standard 
• Reasonableness of reimbursable expenses 
• Differentiation and reasonableness of basic services vs. additional services 

 
 
Total Points Possible 100 

 
 

Describe in detail work the firm’s background with regards to: 
 

 
ATTACHMENT 2 

 
 
 

Submittal Check List 
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All items listed below shall be included in submittal package at time of 
delivery to County Offices as per the Request for Qualifications.  This list is 
intended to assist responding firms.  It is the sole responsibility of each 
responding firm to  

 
 
1. Addressed to:  County of Solano 
    County Administrator’s Office 
    675 Texas Street, Suite 6500 
    Fairfield, CA 94533 
    Attn: Ron Grassi, Principal Management Analyst 
 
2. Received by County no later than 4:00 P.M., Pacific Standard Time on March 8, 2011.  
 
3. One (1) original and five (5) copies of SOQ Submittal in format specified in Part IV of RFQ including 

Cost Proposal. 
 

4. Statement of acknowledgement of review and acceptance (with or without qualification) of the 
County’s Standard Contract Agreement (EXHIBIT A, B and C).  

 
5. Fax or e-mail copies of SOQ will not be accepted. 

 





      PROJECT ORGANIZATIONAL STRUCTURE 
Solano360 

Solano360 Steering Committee Meeting schedule to be set with location & time 
County City of Vallejo/RDA Fair Board 
Supervisor Spering Mayor Davis Chairwoman Pat Moreira 
Supervisor Vasquez Councilwoman Gomes Gary Falati 
 Councilman Sunga Steve Messina 

 
Project team coordination group Meeting schedule-bi weekly via conf call (still to be arranged) 

County City of Vallejo/RDA County Fair 
CAO City Manager Fair Board Manager 
Assistant CAO Assistant City Manager  
CAO analyst Economic dev/RDA rep  
Legal Counsel Legal Counsel Legal Counsel 
Project team as listed below Contract planner  

 
Other team members:   
Technical Support Project management & coordination Team lead 
Project Management Municipal Resource Group (Proposed) Tom Sinclair 
Project Planning/Engineering/Arch: SWA  with /MacKay & Sombs / BAR 

Architects  
Elizabeth Shreeve 

EIR/EIS consultant: Michael Brandman & Associates Michael Brandman 
Financial Analysis- Performa & 
Financing: 

To be determined  

Public information/communication: To be determined  
Permit prep & submittal: To be determined   

 
Coordination teams: 
 
Solano 90 – County staff: CAO, Assistant CAO, CAO mgmt analyst, Legal, project mgmt – meet weekly initially after all 
approvals to professional service agreements as needed for duration of project- (staff meeting- weekly) 
 
Project team coordination group: CAO, Assistant CAO, CAO mgmt analyst, Legal (as needed), project mgmt, Fair 
Manager, Assistant City manager, Economic Dev Liaison, Contract Planner,  SWA, project manager, Michael Brandman, 
others as needed – bi-weekly conf call (still to be set) 
 
Solano Fair Subcommittee:  CAO, Fair Board Manager, Assistant CAO, CAO mgmt analyst, Board members, Legal, Project 
mgmt, Fair Board Manager, Fair Board representatives, project technical team – meet as needed with focus on Fair specific 
aspects of the project (public meetings – currently set for bi weekly in Fairfield)    
 
Solano- Vallejo Subcommittee: City/County- CAO, Assistant CAO, CAO mgmt analyst, Board members, Legal, Project 
mgmt, City elected reps, City Manager, Assistant City Manager, technical support if needed  - meet to coordinate & facilitate 
city & county coordination (ad hoc, but noticed as public meetings, meetings scheduled as needed) 
 
Solano 360 Project Steering Committee – Board of Supervisors representatives, designated City of Vallejo elected officials, 
Solano Fair Board designated members, all support staff, technical team members participate as needed depending on phase 
on the project (public meetings & set meeting schedule to be set)  



SOLANO 360 - REVISED March 17, 2011 FOR DISCUSSION ONLY
All dates to be confirmed

Months

WORK PLAN SUMMARY

MEETINGS (dates to be determined)

Solano360 Committee - every 2 months

Dates to be confirmed (generally 4th Thursdays)

Project Team - monthly

Workshops/Presentations
To be confirmed Fair Board

Informational reports to County BOS/City Council

SPECIFIC PLAN

Project Startup and Fairgrounds Master Plan FAIR FACILITIES MASTER PLAN

Preferred Plan and Program Options 

Admin Draft Specific Plan

Draft Specific Plan

Public Review

Final Specific Plan - Design Guidelines
Public Hearings (PC & CC/BOS)

Project Approval

Specific Plan Appeal Period (10 days)

EIR (Note: meeting schedule to be determined)

Project Initiation

Review Existing Studies

Identify Environmental Constraints

Notice of Preparation and Environmental Scoping

Agency Coordination

Admin Draft EIR

Lead Agency Review

Draft EIR

Public Review (45 days)

Admin Final EIR/Response to Comments

Final EIR

Mitigation Monitoring Plan (Draft and Final)

Noticing (21 days for City PC + 10 days for CC)

Public Hearings (PC & CC/BOS)
EIR Scoping Meeting Final Action/Hearings

Project Approval/EIR Certification/File Notice of Determination

EIR Appeal Period (30 days)

GENERAL PLAN AMENDMENT
ZONING AMENDMENT

Draft EIR PC hearing(s)
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