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Diversity and inclusion (D&l) extends beyond race and
gender, especially considering that 30% of white-collar
workers in the U.S. have a disability. Managers must
promote neurodiversity and plan meetings accordingly.
Consider the following options:

e Provide real-time closed caption options

* Collaborate with staff to determine best

time/location/format for the meeting
e Audio record or transcribe detailed meeting minutes
» Create accessible materials

Inclusion in the workplace is beneficial because it
allows organizations to tap into their employee
resources. Collaboration requires employees to see
each other fully, recognize the importance of their
differences and apply their unique perspectives to
business operations. Without collaboration, fewer
perspectives are heard and employees begin to feel
isolated in the workplace. Separate teams into small
groups or partners that they wouldn't normally

interact with to foster effective collaboration.

Women, minorities, and other
marginalized groups report that they are
ignored and interrupted at a high rate
during meetings. Managers must take
ownership of equitable participation in
meetings and look out for "conversation
dominators". Allow staff room to express
their perspective uninterrupted and
encourage respect amongst your team.
Don't shy away from addressing micro-
aggressions and condescending behavior.

Employees feel safe when they are
encouraged to fully express themselves
in meetings. To foster psychologically
safe meetings, consider:

Preferred pronoun usage

Train cultural intelligence

Teach benefits of D&

Establish meeting ground rules

Encourage diverse thought

Allow staff to respectfully disagree

without reproach

The "stolen idea" concept often occurs in the
corporate world to the detriment of women,
racial minorities, and other marginalized
communities. Managers have the power to
support marginalized staff and ensure that
credit is properly assigned. Consider concluding
each meeting with a recap of the discussion,
attributing important ideas to their originator.
Reflect on your own personal biases to ensure
that you are not incorrectly assigning credit to
certain groups based on implicit bias.
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