
SOLANO COUNTY 
Community Corrections Partnership  

AGENDA 
February 26, 2014 

County Administrative Center - 675 Texas Street 
Conference Rooms 1600, 1610, 1620 

Fairfield, CA 94533 
 

2:00 p.m.  Meeting 
 
PURPOSE STATEMENT – Community Corrections Partnership 
 
The mission of the Community Corrections Partnership (CCP) is to discuss issues related to 
the implementation of various pieces of state legislation that focus on adult criminal 
offenders, including the realignment of many state public safety functions to local 
jurisdictions. The overall objective is to reduce the recidivism rate of adult offenders in the 
local criminal justice system.  
 
Membership of the CCP is defined by the Community Corrections Performance Incentive Act 
of 2009 (SB 678) and includes the Chief Probation Officer (Chair)*, Presiding Judge of the 
Superior Court* or his or her designee, a County Supervisor or County Administrator, 
District Attorney*, Public Defender*, Sheriff*, the head of the Department of Social 
Services*, the head of the County Department of Mental Health, the head of the County 
Department of Employment, the head of the County Alcohol and Substance Abuse programs, 
the County Superintendent of Education, a local chief of police*, a representative of a 
community-based organization with experience in successfully providing rehabilitative 
services to persons convicted of criminal offenses, and an individual who represents the 
interests of victims.  
 
Through AB 109/AB117 the CCP is responsible for recommending a local plan to the county 
Board of Supervisors (BOS) for the implementation of public safety realignment. This 
legislation also established an Executive Committee within the CCP. Each Executive 
Committee member is identified with an asterisk (*) above. The Executive Committee is 
responsible for approving the local plan for recommendation to the BOS. 
 
This agenda shall be made available upon request in alternative formats to persons with a 
disability, as required by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) 
and the Ralph M. Brown Act (Govt. Code, § 54954.2).  Persons requesting a disability-related 
modification or accommodation should contact Tami Robinson, 475 Union Street, Fairfield 
CA 94533 (707-784-7564) during regular business hours, at least 24 hours prior to the time of 
the meeting.  
 
If you wish to address any item listed on the agenda, please submit a speaker card to the 
Chair of the CCP before the committee considers the specific item. Cards are available at the 
entrance of the meeting room.  Please limit your comments to 3 minutes. 
 
 
       

                   
 
 

MEMBERS 
 
*Christopher Hansen, 
Chief Probation Officer 
 
*Lesli Caldwell, 
Public Defender  
 
*Don du Bain, 
District Attorney 
 
*Ann Edwards, 
 Director Health and 
Social Services 
 
*Tom Ferrara, 
Sheriff/Coroner  
 
*William J. Pendergast,  
Commissioner 
Superior Court 
 
*Walt Tibbets, 
Chief of Police, 
Fairfield 
 
Robert Bloom,  
Workforce Investment 
Board 
 
Birgitta Corsello, 
County Administrator 
 
Lloyd Gieg,  
Genesis House  
 
Halsey Simmons,  
Deputy Director Mental 
Health   
 
Christiana Smith,  
Deputy Director 
Employment & Eligibility 
Services 
 
Jay Speck,  
Superintendent 
SCOE 
 
Andy Williamson, 
Substance Abuse 
Administrator 
 
Carolyn Wold, 
Office of Family Violence 
Prevention   
 
 

  
   

  
 
 
 
 
  
 
 
 

 
 



 
  ITEM AGENCY/STAFF 
   Probation/Chris Hansen 
    
I.  CALL TO ORDER (2:00 p.m.) 

 
*Ann Edwards (CCP Member) will call in to participate in Action Items from the 
following location:  One Kirkland Ranch Road, Napa, Ca* 

   
II.  APPROVAL OF AGENDA  
   
III.  OPPORTUNITY FOR PUBLIC COMMENT  

 
  Pursuant to the Brown Act, each public agency must provide the public with an 

opportunity to speak on any matter within the subject matter of the jurisdiction of  
the agency and which is not on the agency's agenda for that meeting. Comments are 
limited to no more than 3 minutes per speaker. By law, no action may be taken on  
any item raised during the public comment period although informational answers  
to questions may be given and the matter may be referred to staff for placement on a 
future agenda. 

  
IV.  CONSENT CALENDAR 
 1. Approval of Minutes for November 13, 2013  

(Action Item) “Roll Call Vote”/CCP 
Attachment:  
Minutes November 13, 2013 

Probation/Chris Hansen 

  
V.   DISCUSSION CALENDAR 
 2. Discuss and Review of the Solano County Public 

 Safety Realignment Plan 
(Action Item) “Roll Call Vote”/CCP 

Probation/Chris Hansen 

  
  The committee will identify areas of the Solano County Public Safety Realignment 

Plan that need to be updated/reviewed.  Consider approving a recommendation 
authorizing Corrections Consultant Thomas White to review the  
plan and make recommendations to the CCP on any changes/revisions deemed 
necessary. 

  
 3.   Employment/Vocational Services Update 

(Action Item) “Roll Call Vote”/CCP 
Attachment: 
Staff Report 

HSS/Stephan Betz 
Probation/Donna Robinson 

  
  

 
 

The committee will receive an update regarding the employment and vocational 
services provided by the five selected vendors.  Consider approving a  
recommendation to include funding currently administered by H&SS in the  
Probation Department’s budget for FY2014/15, and authorize the Chief Probation  
Officer to work collectively with the Sheriff’s Office, H&SS, General Services, and  
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the County Administrator’s Office to facilitate a Request for Proposal process for 
employment and vocational services for FY2014/15. 

  
 4. CCP Meeting Schedule 

(Action Item) “Roll Call Vote”/CCP 
Attachment: 
Staff Report 

Probation/Chris Hansen 

  
  The committee will be asked to consider and  approve the proposed schedule for  

CCP Meetings. 
  
 5. Data Report  

(No Action) 
Attachment:  
CCP Presentation Slides 

Probation/Melissa Johnson 
Sheriff /Gary Faulkner 
H&SS/Stephan Betz 

  
  The committee will receive information for offenders released on Post-Release 

Community Supervision, offenders committed to county jail as a result of public  
safety realignment, and offenders receiving services through Health and Social  
Services.   

  
VI.  ANNOUNCMENTS 

VII.  CCP CLOSING COMMENTS  

ADJOURNMENT:  The next meeting is tentatively scheduled for April 16, 2014 
 from 2:00 p.m. – 4:00 p.m. at the County Events Center, 601 Texas Street, Conference 
 Room A.  

CCP Agenda  
February 26, 2014 

Page 3 of 3 
 



SOLANO COUNTY 
Community Corrections Partnership Meeting 

Public Safety Local Plan Development Minutes 
November 13, 2013 

 
 
 
Present:  CCP Committee Members 

    Chris Hansen, Chief Probation Officer* 
Tom Ferrara, Sheriff /Coroner* 
Ann Edwards, Director, (H&SS)*  
Don du Bain, District Attorney* 
Lesli Caldwell, Public Defender* 
Richard Word, Chief of Police, Vacaville, CA* 
William Pendergast, Commissioner, Superior Court* 
Andy Williamson, Substance Abuse Administrator, (H&SS) 
Robert Bloom, Executive Director, Workforce Investment Board 

    *Executive Committee Member 
 
    Non-Member Participants 

Stephan Betz, Health & Social Services 
Nancy Huston, County Administrator’s Officean Goldberg, County Administrator’s 
Office 
Keith Bloomfield, Sheriff’s Office 
Mitch Mashburn, Sheriff’s Office 
Deborah Johnson, CDCR  
Amy Potter, Probation 
Lisa Wamble, Probation 
Melissa Johnson, Probation 
Robert Schussel, Vallejo Resident 
James O’Connell, Vallejo Police Department 
Dennis Bunting, County Counsel 
Deanna Allen, WRAP 
Anthony Summers, MTS 
Keith Judkins, MTS Academy 
Martha Williamson, CDCR-Retired 
Raymond Courtemanche, Mission Solano  
Tonya Parker-Mashburn, CSP-Solano 
Dennis Yen, Vallejo Resident 
 
 

 
 
 
 
 
 
 
 
 
 
 



 Community Corrections Partnership Meeting 
Public Safety Local Plan Development Minutes 

November 13, 2013  
   
 
Chief Hansen welcomed members and called the meeting to order.   
 
Tami Robinson did roll call and confirmed that there was a quorum. 
                                                                                                                                                                                                                     
Approval of Agenda:  
 
Leslie Caldwell made a motion to approve the agenda.  Motion seconded by Sheriff Ferrara.  No 
opposition. Motion carried (6-0).  
 
Public Comment:  
 
Martha Williamson, retired CDCR teacher, asked what has been established in the educational 
component to support the GED completion as an enhancement to employability upon release.   
 
Chief Hansen directed Ms. Williamson to speak with Stephan Betz, who is the Chair of the 
Education and Employment committee for more information. 
 
Robert Schussel (Vallejo resident) asked that when the organization puts out an RFP there be 
updates on it at the CCP meetings so that the public has an opportunity to comment on it. 
 
Pastor Anthony Summers showed a few client testimonials as to what has been the impact in 
their lives since they came to Michael’s Transportation Services (MTS) for training and 
employment.  
 
Approval of Minutes:  October 16, 2013 Meeting Minutes  
 
Sheriff Ferrara made a motion to approve the minutes. Motion seconded by Leslie Caldwell.  
No opposition.  Motion carried (6-0).  
 
Data Report: (See Handouts - PowerPoint – Probation Department, Sheriff’s Office and Health & 
Social Services Data Presentation November 13, 2013)  
Melissa Johnson presented statistical information pertaining to the AB 109 population as of October 
31, 2013.  
 Probation AB 109 Population: 344 (one individual is on both 1170 and PRCS) 

o PRCS clients under supervision: 293  
o 1170(h) clients under supervision: 52  

  For the Month of October 2013 
o PRCS assessed as very high-risk (to recidivate): 26%  
o PRCS with warrants and/or in jail increased 35% to 42%  

- 22% of PRCS had a warrant; 20% were in jail  
o Vallejo has the highest PRCS population (105), followed by Fairfield (66)- Suisun has seen 

the largest drop, down to 15 (from 19 in September and 24 in August) 
o 1170(h) females represent 21% of the population, compared to 6% in the PRCS population. 
o 1170(h) average age is younger; 26% for ages 26-30 as compared to 13% of PRCS 
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 Community Corrections Partnership Meeting 
Public Safety Local Plan Development Minutes 

November 13, 2013  
   

o PRCS ethnic profile is stable; African American (42%); Caucasian (33%); Hispanic (18%); 
Other (6%)  

 
Mitch Mashburn provided statistical information pertaining to the jail population as a result of 
Public Safety Realignment as of November 4th, 2013. 
 Jail Population: 957 
 Parolees (3056): 61 in custody - represents 6% of jail population (Parole violators)  
 1170 (h) (N3’s): 174 in custody - represents 18% of jail population (Sentenced)  
 PRCS Violators: 60 - represents 6% of the jail population.  
 Sheriff Enforcement Team (SET) Most Wanted 350; Apprehended 312. 
 
Stephan Betz presented statistical information regarding referrals and placements for PRCS 
offenders. 
 Substance Abuse Referrals: 315 
 Substance Abuse Placements: 160  
 Mental Health Referrals: 170  
 Mental Health Placements: 127 
 
Public Comments Regarding the Data Report:   
 
Dr. Robert Schussel inquired as to why the proportion of the PRCS in custody or that have a 
warrant has nearly doubled from January to October.  He also expressed concern as to why the 
proportion of high risk of recidivism gone up by 30%.   
 
Dr. Schussel also posed the question as to how many of the classes have been completed with 
the Center for Positive Change, and when are the Fairfield and Vallejo facilities going to be 
operating and full capacity. 
 
Chief Hansen responded briefly to Dr. Schussels’ questions. 
 
CDCR Parole Update:    
 
Deborah Johnson reported that the numbers in parole are continuing to decrease. 
 583 Active Parolees in Solano County 
 Overall Active Parolees by City: Dixon 12; Fairfield 195; Suisun 44; Vallejo 251; 

Vacaville 69. 
Ms. Johnson reported that “Operation Boo” was very successful.   There were 60 compliance 
checks done in Solano County with only 2 parolees being arrested.   
 

Just a reminder: Information reported by Deborah has been received from the California Parole 
System. Anyone wishing to receive “official” data or other information relating to CDCR or 
realignment, log on to the websites listed below.  

• www.law.stanford.edu/profile/joan-petersilia  
• www.cdcr.ca.gov/Expert Panel Report (CDCR website)  
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 Community Corrections Partnership Meeting 
Public Safety Local Plan Development Minutes 

November 13, 2013  
   
Public Comments Regarding the CDCR Parole Update:   
 
No comments presented.  
 
2013-2014 Public Safety Realignment Plan: 
 
Chief Hansen asked everyone to review the plan located on the CCP website and provide him 
with any comments or ideas for consideration in the upcoming FY 2014-2015 Annual Plan 
Review. 
 
Announcements:  
 
Chief Hansen announced that we will be looking at proposing a new meeting schedule at the 
January meeting for the upcoming FY 2014-2015. 
 
Special Presentation: 
 
Chief Hansen recognized and thanked Deborah Johnson from CDCR, and Chief Richard Word 
from the Vacaville Police Department for their contribution to the Community Corrections 
Partnership committee. 
 
The next scheduled meeting is Wednesday, January 22, 2013 from 2:00 pm. – 4:00 p.m. at the 
County Events Center, Conference Room A, 601 Texas Street, Fairfield. 
 
Adjournment: The meeting adjourned at 3:05p.m.   
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AGENDA SUBMITTAL TO SOLANO COUNTY COMMUNITY  
                       CORRECTIONS PARTNERSHIP 
 

ITEM TITLE:  
Discussion and review of the Solano County 
Public Safety Realignment Plan; Consider 
approving a recommendation authorizing 
Corrections Consultant Thomas White to review 
plan, and make recommendations to the CCP on 
any changes or revisions deemed necessary. 

CCP MEETING DATE 
 

February 26, 2014 

AGENDA 
NUMBER 

 

Contact: 
Phone: 

Christopher Hansen 
784 – 4803 

 

 Published Notice Required? 
 
Public Hearing Required? 

Yes:               
 
Yes:                

No:      X      
 
No:      X      

 
RECOMMENDATION: 
 
It is recommended that the Community Corrections Partnership (CCP): 
 

1. Discuss and review the Solano County Public Safety Realignment Plan. 
 

2. Consider approving a recommendation authorizing Corrections Consultant Thomas 
White to review the plan and recommend revisions to the CCP.     

 
SUMMARY: 
 
On November 13, 2013, Chief Probation Officer Christopher Hansen asked the CCP Members 
to review the Solano County Public Safety Realignment Plan located on the Probation 
Department’s website, and identify any areas or information included in the plan that needed to 
be updated.  It is recommended that Corrections Consultant Thomas White review the 
information identified by the CCP, conduct an independent review, and make recommendations 
to the CCP on any changes or revisions necessary to enhance the mission and the goals of the 
plan.  Since the inception of AB109 in October 2011, Solano County has made strides in 
addressing the mandates outlined in AB109 and providing services to offenders.  As such, it is 
important that the Public Safety Realignment Plan include the most up to date information 
related to programs and services in Solano County.     
 
DISCUSSION: 
 
The Board of State and Community Corrections (BSCC) requires counties to provide updates 
(budgetary and program specific) related to their Public Safety Realignment Plan on an annual 
basis.  The CCP reviewed the Solano County plan in FY12/13 and no significant changes were 
noted.  On November 13, 2013, Chief Hansen asked the CCP members to review the plan and 
identify any areas or information in the plan that needed to be updated.  It is recommended that 
Corrections Consultant Thomas White, review the information identified by the CCP, conduct 
an independent review, and in concert with staff from county departments, make 
recommendations to the CCP on any changes or revisions deemed necessary in order to 
enhance the mission and goals of the plan. 
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In July 2012, the CCP approved a recommendation for a contract with Thomas White to provide 
support to the CCP and design the framework for the Centers for Positive Change (CPC).  Mr. 
White’s contract expires on December 31, 2014, which would allow sufficient time to review and 
make recommendations to the CCP related to the Public Safety Realignment Plan.   
 
FINANCIAL IMPACT: 
 
The tasks outlined in this item would be encompassed within the current contract with Mr. 
White, therefore, there would be no additional cost to the CCP budget. 
 
ALTERNATIVES: 
 

1. The CCP could choose not to review and update the Solano County Public Safety 
Realignment Plan.  This is not recommended.  It is important that the plan include the 
progress made in meeting the goals outlined and updates related to programs/services 
provided to offenders. 
  

2. The CCP could choose not to approve a recommendation authorizing Thomas White to 
review information received from the CCP and update the plan as needed.  This is not 
recommended since there is an existing contract in place with Mr. White which would 
encompass this task.       

 
OTHER ORGANIZATION INVOLVEMENT: 
 
Community Corrections Partnership, Solano County CAO, Solano County Sheriff, Solano 
County Health and Social Services, and Solano County Probation. 



AGENDA SUBMITTAL TO SOLANO COUNTY COMMUNITY  
                       CORRECTIONS PARTNERSHIP 
 

ITEM TITLE:  
Receive an update on the employment/vocational  
services provided by the five existing pilot project 
vendors; Consider supporting a recommendation 
to include the employment/vocational services 
funding currently administered by the Health & 
Social Services Department, in the Probation 
Department budget for FY2014/15 and direct the 
Chief of Probation or his designees to administer 
the funds beginning July 1, 2014; and Consider 
authorizing the Chief Probation Officer to work 
collectively with the Sheriff, Health & Social 
Services, General Services and the County 
Administrator to facilitate a collaborative Request 
for Proposal (RFP) process for 
employment/vocational services for FY2014/15. 

CCP MEETING DATE 
 

February 26, 2014 

AGENDA 
NUMBER 

 

Committee: 
 
Contact: 
Phone: 

Education, Employment, and 
Housing Committee 
Stephan Betz 
784 – 8400 

 

 Published Notice Required? 
 
Public Hearing Required? 

Yes:               
 
Yes:                

No:      X      
 
No:      X      

 
RECOMMENDATION: 
 
It is recommended that the Community Corrections Partnership (CCP): 
 

1. Receive an update on the employment/vocational services provided by the five existing 
pilot project vendors; 
 

2. Consider supporting a recommendation to include the employment/vocational services 
funding currently administered by the Health & Social Services Department, in the 
Probation Department budget for FY2014/15 and direct the Chief of Probation or his 
designees to administer the funds beginning July 1, 2014; and 
 

3. Consider authorizing the Chief Probation Officer to work collectively with the Sheriff, 
Health & Social Services, General Services and the County Administrator to facilitate a 
collaborative Request for Proposal (RFP) process for employment/vocational services 
for FY2014/15. 

 
SUMMARY: 
 
In May 2013 the Solano County Community Corrections Partnership initiated five employment 
pilot projects designed to deliver employment/vocation services through the Centers for Positive 
Change. Services commenced in September 2013 and are set to expire June 30, 2014.  
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In working to provide continuing employment/vocational services for FY2014/15, Health & 
Social Services in coordination with the Probation Department are recommending the CCP 
consider supporting a recommendation to include the employment/vocational services funding 
currently administered by the Health & Social Services Department, in the Probation 
Department budget for FY2014/15 and direct the Chief of Probation or his designees to 
administer the funds beginning July 1, 2014.  
 
As the lead department, Probation would work collectively with the Sheriff, Health & Social 
Services, General Services and the County Administrator to facilitate a collaborative Request 
for Proposal (RFP) process for employment/vocational services for FY2014/15. This RFP would 
seek to contract for both in-custody and out-of-custody employment/vocational services and as 
such would receive a portion of the Sheriff’s program funding. Information gathered from the 
five employment pilot projects will be used in developing the RFP, which is targeted for 
issuance in March/April 2014.  
 
FINANCIAL IMPACT: 
 
In FY2013/14 funding was included in the Adopted Budget under 2011 Public Safety 
Realignment for employment/vocational services in the Health & Social Services Department, 
Sheriff’s Office, and the Probation Department. These funds were to be used for programing to 
deliver soft skills and vocational training for employment, job development services and for 
contracted employment/vocational services.  
 
The total for five employment pilot projects is $250,000. Of that amount, approximately 
$110,000 has been expended to date.  
 
Based on a review of the FY2013/14 Adopted Budget, $750,000 has been identified in existing 
allocations under 2011 Public Safety Realignment which will be combined from Health & Social 
Services, Probation and the Sheriff’s Office to be applied for FY2014/15 RFP for 
employment/vocational services. 
 
DISCUSSION: 
 
The five pilot projects are designed to serve 125 clients, and include vocational assessment, 
soft skills training, temporary job placement in vendors’ stores, and permanent job placement in 
private industry. The vendors are: 

• ANKA Behavioral Services for assessment, soft skills training and job placement 
(Vallejo/Fairfield)  

• Dreamcatchers for assessment, soft skills training, internal store employment and job 
placement (Vallejo/Fairfield)  

• House of Acts for housing, assessment, soft skills training, internal store employment 
and job placement (Vallejo/Fairfield)  

• Mission Solano for housing, assessment, soft skills training, internal store employment 
and job placement (Fairfield) 

• Michael’s Transportation for assessment, vocational training, job preparation and job 
placement (Vallejo) 

 
Vendors meet monthly with staff to coordinate employment services and work closely with staff 
at the Probation Department and Centers for Positive Change. As of February 1, 2014: 

• 86 clients have been referred and of those, 42 are currently engaged and enrolled 
(50%); 
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• Of the 42 enrolled clients, 13 are currently placed in vendors’ stores (31%), and 
• Of the 42 enrolled clients 5 have already been placed in permanent employment (12%). 

 
Under the existing process, Health & Social Services administers the five pilot project contracts 
for employment/vocational services and coordinates with Probation staff in the Centers for 
Positive Change to receive client referrals, coordinate vendor caseload, and ensure vendor 
services are delivered in accordance with contract terms and conditions. In reviewing the 
coordination of employment/vocational services, between Health & Social Services, Vendors, 
and Probation, it was identified by staff that closer coordination between Probation and the 
vendors will improve vendor communication and allow for a smooth transition for clients. It is 
therefore recommended that the contracts for employment/vocational services be administered 
directly by the Probation Department beginning in FY2014/15. 
 
In addition to the contracts for employment/vocational services, in the fall of 2013, the Probation 
Department issued an RFP for Job Readiness and Job Placement Program Services in the 
Centers for Positive Change. The RFP requested assessment and development of an 
employability plan, job readiness training, job search and placement assistance, and job 
retention services. The department received limited response to the RFP and did not award a 
contract. Based on feedback received regarding the RFP it was indicated that some vendors 
choose not provide a proposal due to concerns about accomplishing the scope of work within 
the contract funding limits. To provide interim services the Probation Department contracted 
with the Workforce Investment Board (WIB) and worked with the five existing vendors. 
 
In evaluating the existing contracts, and service delivery models in other Counties it was 
determined that several vendors provide a number of the services requested in the Job 
Readiness RFP as part of their standard program. For instance employment/vocational services 
vendors often offer basic job readiness training, resume writing etc. In planning for the RFP for 
employment/vocational services and job readiness and job placement services for FY2014/15 it 
is recommended that the RFP be combined, increasing the total available funding, and reducing 
the potential for duplicative services.  
 
Further as the County endeavors to employ best practices it was identified that by coordinating 
with the Sheriff’s Office and targeting to deliver basic job search and readiness skills in-custody 
a vendor would be able to build a bridge to out-of custody services once the individual is 
released. Thereby ensuring a warm handoff and reducing the timeline to gainful employment. In 
planning the RFP for FY2014/15 the Sheriff in coordination with Probation recommended that 
the RFP include a scope of work that encompasses in-custody services, to which the Sheriff will 
provide necessary funding from his existing program services budget. 
 
In preparing to issue the RFP for FY2014/15 staff and members of the Education, Employment 
and Housing Committee visited the five pilot projects as well as other programs in San Mateo 
and Santa Clara counties. The list below includes some of the best practice recommendations 
identified as part of this process: 
 

1. Implement a warm handoff from referral to client engagement.  
2. Develop a flow chart that clearly identifies the critical areas for successful re-entry 

services.  
3. Employ client engagement strategies to prepare clients for permanent job placement. 
4. When appropriate, include employment services as part of the client’s case plan.   
5. Target services to clients under the jurisdiction of the Probation Department with a 

moderate to high risk to recidivate.  
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6. Ensure aftercare/support services are provided to increase job retention. 
7. Create a system which can serve clients upon their release from county jail as well as 

those referred by the Probation Department. Currently, the vendor contracts have been 
amended to include referrals from the Sheriff’s Office for selected individuals, as well as 
expanding the numbers referred by Probation.  

 
The best practices identified above will be taken into consideration as the RFP for FY2014/15 is 
developed, issued and awarded.  
 
It is therefore recommended that the CCP consider authorizing the Chief Probation Officer to 
work collectively with the Sheriff, Health & Social Services, General Services and the County 
Administrator to facilitate a collaborative Request for Proposal (RFP) process for 
employment/vocational services for FY2014/15. This RFP will seek to contract for both in-
custody and out-of-custody employment/vocational services and job readiness and job 
placement services. Information gathered from the five employment pilot projects will be used in 
developing the RFP, which is targeted for issuance in March/April 2014.  
 
ALTERNATIVES: 
 

1. The CCP could choose not to receive a progress report on employment services. This is 
not recommended because the CCP requested to initiate five pilot projects to garner 
successful program components which this report explains.  
 

2. The CCP could choose not to support the recommendation to issue a Request For 
Proposals for employment services starting July 1, 2014. This is not recommended 
since the CCP recognized employment services as a critical component to avert 
recidivism. Therefore, employment services should continue by way of the Request For 
Proposal process.  

 
OTHER ORGANIZATION INVOLVEMENT: 
 
Other agencies that partnered with staff include the Solano County Administrator’s Office, 
Solano County Sheriff, Solano County Health and Social Services, and Solano County 
Probation Department. 



AGENDA SUBMITTAL TO SOLANO COUNTY COMMUNITY  
                       CORRECTIONS PARTNERSHIP 
 

ITEM TITLE:  
Consider a recommendation to approve the 
proposed schedule for Community Corrections 
Partnership meetings. 

CCP MEETING DATE 
 

February 26, 2014 

AGENDA 
NUMBER 

 

Contact: 
Phone: 

Christopher Hansen 
784 – 4803 

 

 Published Notice Required? 
 
Public Hearing Required? 

Yes:               
 
Yes:                

No:      X      
 
No:      X      

 
RECOMMENDATION: 
 
It is recommended that the Community Corrections Partnership (CCP): 
 

1. Approve the proposed schedule for Community Corrections Partnership meetings.  The 
recommended schedule designates a minimum of three (3) meetings per year.  

 
SUMMARY: 
 
The CCP has met primarily on a monthly basis since December 2011 at the direction of the 
Board of Supervisors.  In order to provide more data analysis, information related to trends, and 
updates in relation to services provided to clients, it is recommended that the CCP meet up to 
three (3) times per year. The proposed meeting schedule is outlined in the Discussion section.  
 
DISCUSSION: 
 
The information provided at the CCP meetings includes data and updates on programs and 
services.  In addition, the CCP also reviews progress related to the goals outlined in the Solano 
County Public Safety Realignment Plan. Often times, the data has not changed significantly on 
a month to month basis.  As a result, it is a challenge to make conclusions related to trends and 
outcomes.  In addition, the County is not in the formative stage of implementing the plan and 
the service strategies which reduces the need to meet monthly.  
 
In order to provide more data analysis as well as the clients’ progress in programs and services, 
it is proposed that the CCP meet a minimum of three (3) times per year.  The meetings will 
coincide with critical Board of Supervisors meetings to ensure that budgetary and program 
related action items are addressed.  Any additional meetings will be scheduled as deemed 
appropriate by the CCP.  The proposed meeting schedule is listed below: 
 
First Meeting:   January (to review any Mid-Year actions) 
Second Meeting: April (to confirm the recommended budget for the upcoming fiscal year) 
Third Meeting: September (to present information related to the close out of the prior 

fiscal year and address budget issues on first quarter) 
 
FINANCIAL IMPACT: 
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There is no financial impact related to this item. 
 
 
ALTERNATIVES: 
 

1. The CCP could choose not to approve the recommended meeting schedule and 
continue to meet monthly.  This is not recommended because a monthly meeting 
schedule makes it more challenging to provide information related to trends.     
 

 
OTHER ORGANIZATION INVOLVEMENT: 
 
Community Corrections Partnership, Solano County CAO, Solano County Sheriff, Solano 
County Health and Social Services, and Solano County Probation. 



Community Corrections Partnership  
(CCP) 

Probation Department, Sheriff’s Office 
and Health & Social Services 

 Data Presentation 
February 26, 2014 

1 CCP Meeting 1/26/14 



Probation Department Statistics 

  
Melissa Johnson 

Criminal Justice Researcher 

2 CCP Meeting 1/26/14 
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As of Jan 31 2013, there are 338 active AB 109  
PRCS/Mandatory Supervision clients under the  

jurisdiction of Solano County Probation .  
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CDCR projected 621 PRCS would be released to Solano County between 
 1 October 2011 and 31 December 2013.  

The actual number of PRCS required to report during this timeframe is 626, 
including transfers from other Counties and Parole.  
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The percentage of split sentences has continued to increase,  
from 9% (Oct 2011-Sep 2012) to 18% (Oct 2012-Sep 2013).  

From Oct-Dec 2013, Solano County split sentences were 27%, nearly matching 
the statewide average of 28%. Although showing gradual increases, this is 

dramatically less than neighboring Contra Costa County (89%).  
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The PRCS assessed by the LS/CMI (to recidivate) has shown relatively  
minor variation when viewed since Jan 2013 (ratio of caseload).  
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City of Residence for Supervised AB109 
The highest concentrations of AB109 (N=338) per population are  

Vallejo & Fairfield- 53 (16%) consider themselves transient or homeless;  
21 in Vallejo, 26 in Fairfield, 3 in Suisun City, and 3 in Vacaville 
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* (N=29) PRCS & (N=18) 1170 excluded with no address on file or reside outside Solano County  

CITY POP x 1000 1170- N=66* 
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1170 females continue to increase,  
now outnumbering PRCS females 
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1170’s are younger, on average- 

The age difference between 1170 and PRCS remains, with  
large variances in the 26-30 and 41-50 age groups 
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In January, 89 clients were receiving case management at the  

Center’s for Positive Change; 51 in Vallejo (41 to CM’s; 6 SA Counselor;  
4 MH Clinician) & 38 in Fairfield (31 to CM’s; 3 to SA Counselor; 4 to Dual Diagnosis) 
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The Center’s for Positive Change has graduated 26 clients  
from 7 cohorts of Cognitive Behavior Groups (Thinking for a Change;  

Reasoning and Rehabilitation II). Currently, the Fairfield CPC has 10 clients 
enrolled and Vallejo CPC has 5 enrolled in Cognitive Behavior Groups. 
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Sheriff’s Office Statistics 

Gary Faulkner 
Custody Division Commander 
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Jail Population Trend 
October 1st, 2011 – February 3rd, 2014  

910 
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REALIGNMENT  
Percentage of Jail Population & Population Trends 

February 3rd, 2014 

71% (641) 29% (269) 
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Sheriff Enforcement Team (SET) 
Compliance Checks 

(6 Month Snapshot) 
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Sheriff’s Enforcement Team 
  

• 363 Fugitives 
• 329 Arrested 
• 34 Actively Seeking 
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Health and Social Services 
 Stephan Betz 

Asst. Director H&SS 
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REFERRALS 
SUBSTANTIATED AB 109

Probation

Self-referred / Access

Behavioral Health 
Assessment Team

Public Defender / Conflict 
Defender

Court

CA Dept of Corr & Rehab

Shelters

Total:
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Mental Health 

FACT: Forensic 
Assertive 
Community 
Treatment 
BHAT: Behavioral 
Health Assessment 
and Treatment 

LINKED TO SERVICES

Outpatient (ICC)

Augmented Board & Care 
(ABC)

Institute for Mental 
Disease (IMD)*

Inpatient Hospital
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Total:
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Mental Health 
Referral Distribution By Cities:

Benicia

Vallejo

Fairfield

Suisun City

Rio Vista

Vacaville

Dixon

Transient

TOTAL:
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Mental Health  
Referrals and Census 
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Substance Abuse 

Probation
Self-referred

Mental Health

Public Defender / 
Conflict Defender
Court
CA Dept of Corr & 
Rehab
Shelters

Total:

REFERRALS 
SUBSTANTIATED AB 109
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3
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3
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Substance Abuse 

LINKED TO SERVICES:

Outpatient
Residential
Mental Health 
CPC

Total:
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162

  Dec                          Feb 
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Substance Abuse 

Referral Distribution By Cities:
Benicia
Vallejo
Fairfield
Suisun City
Rio Vista
Vacaville
Dixon
Transient
TOTAL
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Substance Abuse  
Referrals and Census 

0

20

40

60

80

100

120

140

160

180

200

2012 2013 2013 Census (est.) 2014 2014 Census (est.)

Referrals Placements

1/26/14 


	1. CCP--Agenda Feb 26
	SOLANO COUNTY
	Community Corrections Partnership

	2. CCP Minutes 11-13-13
	3. Agenda Submittal-Review of Realignment Plan Feb 2014
	RECOMMENDATION:
	SUMMARY:
	DISCUSSION:
	FINancial Impact:
	ALTERNATIVES:
	OTHER ORGANIZATION INVOLVEMENT:

	4. CCP employment services report Revised Draft 21914 edits
	RECOMMENDATION:
	SUMMARY:
	FINancial Impact:
	DISCUSSION:
	ALTERNATIVES:
	OTHER ORGANIZATION INVOLVEMENT:

	5. Agenda Submittal-CCP Meeting Schedule Feb 2014
	RECOMMENDATION:
	SUMMARY:
	DISCUSSION:
	FINancial Impact:
	ALTERNATIVES:
	OTHER ORGANIZATION INVOLVEMENT:

	6. CCP Slide Deck- February 2013
	Community Corrections Partnership �(CCP)
	Probation Department Statistics
	As of Jan 31 2013, there are 338 active AB 109 �PRCS/Mandatory Supervision clients under the �jurisdiction of Solano County Probation . 
	CDCR projected 621 PRCS would be released to Solano County between� 1 October 2011 and 31 December 2013. �The actual number of PRCS required to report during this timeframe is 626, including transfers from other Counties and Parole. 
	The percentage of split sentences has continued to increase, �from 9% (Oct 2011-Sep 2012) to 18% (Oct 2012-Sep 2013). �From Oct-Dec 2013, Solano County split sentences were 27%, nearly matching the statewide average of 28%. Although showing gradual increases, this is dramatically less than neighboring Contra Costa County (89%). 
	The PRCS assessed by the LS/CMI (to recidivate) has shown relatively �minor variation when viewed since Jan 2013 (ratio of caseload). 
	City of Residence for Supervised AB109�The highest concentrations of AB109 (N=338) per population are �Vallejo & Fairfield- 53 (16%) consider themselves transient or homeless; �21 in Vallejo, 26 in Fairfield, 3 in Suisun City, and 3 in Vacaville
	1170 females continue to increase, �now outnumbering PRCS females
	�1170’s are younger, on average-�The age difference between 1170 and PRCS remains, with �large variances in the 26-30 and 41-50 age groups� 
	�In January, 89 clients were receiving case management at the �Center’s for Positive Change; 51 in Vallejo (41 to CM’s; 6 SA Counselor; �4 MH Clinician) & 38 in Fairfield (31 to CM’s; 3 to SA Counselor; 4 to Dual Diagnosis)� 
	The Center’s for Positive Change has graduated 26 clients �from 7 cohorts of Cognitive Behavior Groups (Thinking for a Change; �Reasoning and Rehabilitation II). Currently, the Fairfield CPC has 10 clients enrolled and Vallejo CPC has 5 enrolled in Cognitive Behavior Groups.�
	Sheriff’s Office Statistics
	Jail Population Trend�October 1st, 2011 – February 3rd, 2014 
	REALIGNMENT �Percentage of Jail Population & Population Trends�February 3rd, 2014
	Sheriff Enforcement Team (SET)�Compliance Checks�(6 Month Snapshot)
	Sheriff’s Enforcement Team� 
	Health and Social Services�
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25


