SOLANO
COUNTY COUNTY ADMINISTRATOR'S OFFICE

To: Board of Supervisors

From: Birgitta Corsello, County Administrator
Date: July 28, 2014

Subject: Significant Issues Update

1) County Administrator’s Update on Contracts
The County Administrator signed the following contracts of significance since the last Significant Issues
update:

B Department of the County Administrator, First 5 Solano, a contract with The Children’s Network
of Solano County to provide assistance funding the Next Generation Solano Polling Effort,
$30,000 for July 1, 2014 to June 30, 2015.

B Department of Health and Human Services (H&SS), a contract with Marijoyce Naguit to provide
assistance in epidemiological work as described in the scope of work, $42,674 for July 1, 2014 to
June 30, 2015.

B Department of Health and Human Services (H&SS), a contract with HFS Consultants to provide
consultant work for MediCal and MediCare cost reports and MediCal PPS reconciliation, $38, 500
for July 1, 2014 to June 30, 2015.

B Department of Health and Social Services (H&SS), a contract with Advanced Business Software to
provide scheduled maintenance, periodic software updates and revisions for the Public Health
Laboratory information management software and laboratory billing system, $49,995 for June 1,
2014 to June 30, 2015.

B Department of Health and Social Services (H&SS), a contract with Fighting Back Partnership to
provide positive activities and opportunities that help prevent youth from engaging in potentially
harmful behaviors, $49,595 from July 1, 2014 to June 30, 2015.

B Department of Health and Social Services (H&SS), a contract with First Choice in Psychiatric
Recruitment to provide recruitment assistance to find appropriate professional staff as needed for
hard to recruit positions, $26,000 from July 1, 2014 to June 30, 2015.

B Department of Health and Social Services (H&SS), a contract with Solano County Office of
Education to provide support and to maintain Friday Night Live chapters throughout the County
to reduce rates of alcohol, tobacco and other drugs (ATOD) among youth, $35,000 from July 1,
2014 to June 30, 2015.

B Department of Health and Social Services (H&SS), a contract with Janen Clinical Pharmacy
Consultants to provide required pharmacy inventory audit requirements for the 340B program,
$29,121 from July 1, 2014 to June 30, 2015.
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2) Solano County Auditor-Controller’s Whistleblower Program Status Update
The Auditor-Controller’s Internal Audit Division operates the County’s Whistleblower Program. The

Program includes a special hotline number (866) 384-TIPS and a website for submission of reports. The
reports received were reviewed by the Internal Audit Division in cooperation with Appointed and Elected
Department Heads and the County Administrator as deemed appropriate.

From January 1, 2014 through June 30, 2014, the Whistleblower Program received 32 reports of
perceived incidence of fraud, waste and abuse, or violations of County policy or law. In addition, an open
case from our last report was closed, bringing the caseload to 33.

Reports were received in the following categories:
e Violations of Law/County policy (10)

Welfare fraud (5)

Timesheet fraud (4)

Management conduct (2)

Waste of County funds (3)

Environmental nuisance (2)

Conflict of interest (1)

Other (6)

Of the 33 cases:
> Twenty-one were found to not have merit.
> Six were referred to outside agencies and were closed under the Whistleblower Program without
a determination of merit or no merit.
» Three remain open with investigation in progress.
> Three were substantiated and found to have merit.

Details about the three cases found to have merit follow:

Complaint Allegation Resolution
A superstore contacted a Solano County Research indicated this was a debit card scam.
resident and offered her $8,000 in grant money | We referred the information to the Sheriff’s
for loading a store debit card with $300. Office.
A County employee was wasting county We discussed the complaint with the
resources due to excessive personal phone employee’s supervisor and manager.
calls. According to the manager, the employee

acknowledged personal phone calls and the
manager reminded the employee personal
phone calls should be kept at a minimum.

A County employee was misreporting time We discussed the complaint with the

worked and was also working from home. department head. The employee was verbally
counseled by her manager, and the
department head is working with human
resources on a resolution.

The Whistleblower Program continues to demonstrate success in the identification of County-related
matters in potential fraud, waste and abuse. The Program continues to improve controls, and promotes
accountability and oversight throughout the County by providing a process for employees and other
County citizens to report perceived incidence of fraud, waste and abuse.

Contact: Katie Tully, Deputy Auditor-Controller at (707) 784-3057
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