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THIS SPECIAL MEETING WILL BE HELD IN THE BOARD OF SUPERVISORS 
CHAMBERS, 

675 Texas Street, Fairfield, California 
 
 
SOLANO COUNTY BOARD OF SUPERVISORS September 21, 2010 
HOUSING AUTHORITY, SPECIAL DISTRICTS, 
SOLANO FACILITIES CORPORATION, AND 
IN-HOME SUPPORTIVE SERVICES PUBLIC AUTHORITY 
 
Temporary parking permits for the County Parking Garage are available from the Board 
Clerk for visitors attending the Board of Supervisors’ meeting for more than 2 hours. 

The County of Solano does not discriminate against persons with disabilities and is an 
accessible facility.  If you wish to attend this meeting and you will require assistance in 
order to participate, please call the Office of the Clerk of the Board of Supervisors at 
707-784-6100 at least 24 hours in advance of the event to make reasonable 
arrangements to ensure accessibility to this meeting. 

Non-confidential materials related to an item on this Agenda submitted to the Board 
after distribution of the agenda packet are available for public inspection at the Solano 
County Government Center, 6th Floor Receptionist’s Desk, 675 Texas Street, Fairfield, 
during normal business hours. 

If you wish to address any item listed on the Agenda, please submit a Speaker Card to 
the Board Clerk before the Board considers the specific item.  Cards are available at the 
entrance to the Board chambers. 
   
Please limit your comments to three minutes. 
 
 

AGENDA 

CALL TO ORDER  8:30 a.m. 

ROLL CALL 

CLOSED SESSION 
1 
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1. Public Employee Appointment (GC & 54957) 
Title:  Director of Resource Management, Director of Transportation, and Zoning 
Administrator 

 

RECONVENE  8:45 a.m. 

 

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE) 

 

RECESS:  to the Board of Supervisors Budget Workshop of September 21, 2010 at 
9:00 a.m., County Events Center, 601 Texas Street, 1st Floor, Fairfield, California 

 

FY2010/11 BUDGET STUDY WORKSHOP #2 

Mandate/Program Reviews 

 
2. Welcome 
 
3. Public Comment  (Public Comment limited to any item listed on the agenda) 
 
4. Board of Supervisors Budget Workshop #2 - Workshop Mandate/Program 

Reviews 
 

• Receive Budget Workshop Overview - County Administrator Michael D. 
Johnson 

• Receive overview of A-87 Program Costs - County Auditor-Controller 
Simona Padilla-Scholtens 

 
5. Department Presentations: 

 

• General Services 

• Auditor-Controller 

• Assessor-Recorder 

• Human Resources 
 

• Department of Information Technology 
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• County Counsel 

• County Administrator 
           Including - Grand Jury, Promotions, General Expenditures 

(The Board will recess for lunch from 12:00 P.M. - 1:30 P.M.) 
Department Presentations (Continued) 

 

• Resource Management 

• First5 Solano 

• Health and Social Services 

• Budget Workshop Summary & Next Steps - County Administrator's Office 

 

ADJOURN: to the Board of Supervisors Meeting of September 28, 2010 at 8:00 a.m., 
Board Chambers, 675 Texas Street, Fairfield 

 



 

AGENDA SUBMITTAL TO SOLANO COUNTY BOARD OF SUPERVISORS 

ITEM TITLE       
 
Closed Session 

BOARD MEETING 
DATE 

       September 21, 2010 
 

AGENDA 
NUMBER 

1 

Dept: 
Contact: 
Extension: 

County  Counsel 
Dennis Bunting 
6140 

Supervisorial District Number 
All 

 
 Published Notice Required? 

Public Hearing Required? 
Yes_______ 
Yes_______ 

No___X___ 
No___X__ 
 

 

DEPARTMENTAL RECOMMENDATION:    
 
 
Public Employee Appointment (GC & 54957) 
 
Title:  Director of Resource Management, Director of Transportation, and Zoning Administrator 
 



 
CLOSED SESSION MEMO 

 
 

A. LICENSE/PERMIT DETERMINATION (GC & 54956.7) 
a. Number of Applicants:_________________ 

B. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (GC & 54956.8) 

C. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 
(GC & 54956.9):  
 

D. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
(GC & 54956.9) 
a. Significant exposure to litigation pursuant to GC & 54956.9 (b):   
b. Initiation of litigation pursuant to GC & 54956.9(c):  

    
E. LIABILITY CLAIMS-JOINT POWERS AUTHORITY (GC & 54956.95) 

a. Claimant:__________________________________ 
b. Agency against whom claim filed:_______________ 

 
F. THREAT TO PUBLIC SERVICES OR FACILITIES (GC & 54957) 

a. Consultation with:_____________________________ 
 
G. PUBLIC EMPLOYEE APPOINTMENT (GC & 54957) 

a.   Director of Resource Management, Director of Transportation, and Zoning 
Administrator 

 
H. PUBLIC EMPLOYMENT (GC & 54957) 

a. Title 
 

I. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (GC & 54957) 
a. Title:  
 

J. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (GC & 54957) 
a. No information required 

 
K. CONFERENCE WITH LABOR NEGOTIATORS (GC & 54957.6): 

  
L. CASE REVIEW/PLANNING (GC & 54957.8) 
 
M. REPORT INVOLVING TRADE SECRET (GC & 54962, etc.) 

a. Estimated year of public disclosure:________________ 
 
N. HEARINGS 

a. Subject matter:_________________________________ 
(nature of hearing, i.e. medical audit comm., 
quality assurance comm., etc.) 
 



BUDGET WORKSHOP
S b  21  2010September 21, 2010



SOLANO COUNTY DEPARTMENT OF GENERAL SERVICES /(Funds 001, 016, 034, 047, 404)
FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

2 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010
Administration
(1117/1102)

FTE: 7.0
Approp: $1,055,986  /  GF Cost: $138,733

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

Approp: $1,055,986  /  GF Cost: $138,733

 Departmental Policy & Procedures
 Personnel/Payroll
 Financial Administration & Fiscal Control
 Public Facilities Fees Administration
 Temp Construction Funds
 Solano County Facilities Corporation Financial Admin.
 Historical Records Commission Financial Admin.
 Capital Project  Coordination
 Common Conference Room Mgmt. & Event Coordinationg
 Departmental Training/Safety Coordination
 Fixed Asset Inventory
 Board Agenda Submittals

Architectural 
Svcs

(1117/1270)
FTE: 7.0

Approp  $1 359 142

Central 
Services

(1117/1280)
FTE: 12.0

Approp  $1 956 753

Facilities 
Operations
(1117/1650)

FTE: 58.0
Approp  

Real Estate 
Svcs

(1642)
FTE: 2.0

Approp: $300 197

Animal Care 
Svcs

(2850)
FTE: 16.0

Approp  $2 453 495

Parks
(7000)
FTE: 5.0

Approp: $1,475,210

Fleet
(3100)
FTE: 9.0

Approp: $4 770 643

Airport
(9000)
FTE: 4.0

Approp: $1 191 905

Reprographics
(1901)
FTE: 2.0

Approp: $360 257Approp: $1,359,142
GF Cost: ($7,624)

 Capital Project 
Administration &
Management
 Regulatory / 

Environmental /
Sustainability 
Compliance
 Project Design /

Approp: $1,956,753
GF Cost: ($211,329)

 Purchasing /
Procurement
Services
 RFP/Bid Dev.

& Mgmt.
 Purchase Order

Mgmt.
 Surplus

Approp: 
$10,900,075

GF Cost: ($676,640)

 Facility Mgmt.
 Sm. Project
Planning &
Implementation
 HVAC Maint.
 Exterior/Interior
Bldg. Maint.

Approp: $300,197
GF Cost: ($510,615)

 Real Estate
Negotiations for
Acquisition,
Sale, Lease &
Re-Use of Real
Property
 Manage
County's Real

Approp: $2,453,495
GF Cost: $543,185

 Animal Control/
Public Safety
 Shelter Services
 Animal
Adoptions
 Dog Licensing / 
Kennel Permits
 Spay/Neuter

Approp: $1,475,210
GF Cost: $511,226

 Operate 1,260
acres of parks
& recreation 
lands
 Camping & Day
Use Facility
Operations
 Open Space
D  U    

Approp: $4,770,643
GF Cost: $0

 County Fleet
Mgmt. Services
 Procurement of
vehicles for
County use
 Outside Agency
Contracted 
Fleet

Approp: $1,191,905
GF Cost: $0

 Airport
Operations
 Airport
Maintenance
 Hanger Lease
Management
 Business Lease
Management

Approp: $360,257
GF Cost: $0

 Offset
Duplicating 
 Graphic Design 
 Quick Copy 
 Copying / 
Printing
Consulting
ServicesProject Design /

Space Planning 
/Tenant Improv.    
 Project

Bidding
 Facility 
Condition/Project

Feasibility
Studies
 Space Utiliz.

Evaluations

p
Property
Management
 Mail & Courier 
Services
 Inmate Mail 

Services
 Records
Management
Program
Warehouse

 Countywide
Utility Mgmt.
 Cogen Plant

Operation
 System Furniture
Procur. & Mgmt.
 Energy

Conservation &
Renewable
Energy Projects

Estate Asset
Portfolio
 Property

Mgmt. Services 
 Administer
agreements with
local veterans'
groups
 Cable Franchise
Agreement 

p y/
Services
 Animal Disposal
 Rabies Control
 Vaccination
Clinics
 Animal Foster
Program
 Feral Cat Prog.
 Microchip ID
Prog

Day Use   
Operations
 Ranger Patrol
Services
 Park
Maintenance
 Grant Dev 
 Grant Mgmt
 Nature Center 
Ed Program

Maintenance
Services
 Daily Vehicle
Rentals
 Vehicle Repair 
& Maintenance
 Heavy
Equipment
Repair &
Maintenance

 Capital Project
Mgmt
 Airport Planning
& Land Use

Evaluations
 Construction

Project
Contract
Mgmt./Admin.
 Job Order 
Contracting
Prog. Mgmt.

Warehouse
Storage Mgmt.

Energy Projects
 Prking Lot

Mgmt.
 Building Safety

& Security
 Grndskping

Services/Litter
 Cust. Services
 Cap. Project 
Support

Agreement 
administration
 Garbage
Franchise
Agreement
Administration

Prog.
 Ed. Prog.
 Obedience
Training
 Lost & Found
Service
 Euthanasia
Services
 Low Cost Spay/ 
Neuter Svcs

g
 Boat/RV
Storage at
Sandy Beach
Park
 Hike Prg & 

Event Planning
 Boat Rentals at
Lake Solano

 Fuel Site Mgmt



SOLANO COUNTY DEPARTMENT OF GENERAL SERVICES /(Funds 001, 016, 034, 047, 404)
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FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Administration 
(Fund 001/1102)

FTE: 7.0
Approp: $1,055,986
GF Cost: $138,733

• Department Management Oversight
• Departmental Policy & Procedures
• Department Personnel/Payroll
• Department Financial Administration & Fiscal Control
• Budget Coordination & OversightBudget Coordination & Oversight
• Public Facilities Fees Administration
• Temporary Construction Funds Administration
• Solano County Facilities Corporation Financial Administration
• Historical Records Commission Financial Administration
• Capital Project Administrator
• Common Conference Room Management & Event Coordination
• Departmental Training/Safety Coordination
• Fixed Asset Inventory
• Board Agenda Submittals



SOLANO COUNTY DEPARTMENT OF GENERAL SERVICES /(Funds 001, 016, 034, 047, 404)
FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)
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FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Architectural Services 
(Fund 001/1270)

FTE: 7.0
Approp: $1,359,142
GF C t ($7 624)GF Cost: ($7,624)

• Capital Project Planning, Fiscal Administration & Management
• Regulatory/Environmental/Sustainability Compliance
• Project Design/Space Planning/Tenant Improvements
• Project Bidding• Project Bidding
• Facility Condition/Project Feasibility Studies
• Space Utilization Evaluations
• Construction Project Contract Management/Administration
• Job Order Contracting Program Management



SOLANO COUNTY DEPARTMENT OF GENERAL SERVICES /(Funds 001, 016, 034, 047, 404)
FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)
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Central Services

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

(001/1117)
FTE: 12.0

Approp: $1,956,753
GF Cost: ($211,329)

Administration
(1281)

Purchasing/Procurement
(1282)

Mail Services
(1284)

Surplus/Warehouse/Records
(1283/1286)(1281)

FTE: 2.0
Approp:  $290,240

GF Cost: ($863,991)
(A-87 in this BU partially offsets 

NCC in BU 's 1282, 1283, 1284 & 
1286)

 Oversight of Central

(1282)
FTE: 3.0

Approp:  $394,749
GF Cost: $372,249

(GF Cost partially offset by A-87 
revenue in BU 1281)

 Countywide purchasing
and/or procurement of 

(1284)
FTE: 5.0

Approp:  $954,299
GF Cost: $227,808

(GF Cost partially offset by A-87 
revenue in BU 1281)

 Mail/Shipping Processing
 Mail/Package Delivery

(1283/1286)
FTE: 2.0

Approp:  $317,465
GF Cost: $52,605

(GF Cost partially offset by A-87 
revenue in BU 1281)

 Countywide Surplus Property
ManagementOversight of Central

Services & Reprographics
Programs
 Countywide Purchase 

Order Management

goods and services
 RFP/Bid Development &

Management

Mail/Package Delivery
 Records Box Delivery
 Mail/Shipping Processing –

Inmates
 Mail/Package Delivery –

Inmates

 Countywide Records
Management
Warehouse Storage
Management



SOLANO COUNTY DEPARTMENT OF GENERAL SERVICES /(Funds 001, 016, 034, 047, 404)
FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

6 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Facilities Operations

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

Facilities Operations
(001/1117)
FTE: 58.0

Approp:  $10,874,575
GF Cost:  ($676,640)

Administration Building Maintenance Small Projects & Utilities Grounds Custodial ServicesAdministration
(1651)

FTE: 2.0
Approp: $442,487

GF Cost: ($5,709,449)
(A-87 in this BU partially 

offsets NCC in BU 's 1652, 
1655, 1656 & 1657)

Building Maintenance
(1652/1655)
FTE: 17.0

Approp:  $2,670,949
GF Cost: $1,935,378
(GF Cost partially offset by 
A-87 revenue in BU 1651)
 Exterior/Interior Bldg

Small Projects & 
Services
(1656)

FTE: 4.0
Approp:  $779,375
GF Cost: ($19,917)

(GF Cost partially offset by A-87 
revenue in BU 1651)

Utilities
(1657)

FTE: 2.0
Approp:  $4,159,791
GF Cost: $3,727,791
(GF Cost partially offset by 

A-87 
revenue in BU 1651)

Grounds
(1658)

FTE: 5.0
Approp: $558,109

GF Cost: ($36,941)

 Countywide
Grounds   

Custodial Services
(1659)

FTE: 28.0
Approp: $2,263,864
GF Cost:($573,502)

 Countywide
Custodial

 Oversight of
Facilities 
Operations
 Direct Billing
 Parking Lot

Management
 Building Safety &

Exterior/Interior Bldg 
Maintenance
including:
- Roofing
- Plumbing
- Electrical
- Locksmithing
- Signage

revenue in BU 1651)
 Small-Size Construction 
Project Planning &  
Implementation
 System Furniture
Procurement
& Management
 Capital Project Support

 Countywide Utility
Management

- Electricity/Gas
Usage

- Water/Sewer
Usage

- Garbage
U

Maintenance
-Turf areas
- Shrubs
/ Trees / 
Flowerbeds

- Irrigation
 Litter Control on 
County

ti

Custodial 
Services
 External Window

washing
 Conference room/ 

Event Setup/
Teardown
assistanceSecurity Signage

- Masonry
- Carpentry

 HVAC Maintenance

Capital Project Support Usage
 Cogeneration
Plant Operation
 Energy
Conservation & 
Renewable Energy 
Projects

properties assistance



SOLANO COUNTY DEPARTMENT OF GENERAL SERVICES /(Funds 001, 016, 034, 047, 404)
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7 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

Real Estate Services 
(Fund 001/1642)

FTE: 2.0
Approp: $300,197

GF Cost: ($510,615)

• Real Estate Negotiations for Acquisitions, Disposals, Leases 
and Re-Use of Real Property

• Management of  County’s Real Estate Asset Portfolio
• Leased Property Management Services
• Administration of Agreements with Local Veterans Groups• Administration of Agreements with Local Veterans Groups
• Administration of Cable Franchise Agreements
• Administration of Garbage Franchise Agreements 



SOLANO COUNTY DEPARTMENT OF GENERAL SERVICES /(Funds 001, 016, 034, 047, 404)
FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

8 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Animal Care
(001/2850)

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

(001/2850)
FTE: 16.0

Approp:  $2,453,495
GF Cost: $543,185

Shelter Services
(2851)

Field Services
(2851)(2851)

FTE: 13.0
Approp:  $2,138,450
GF Cost: $228,140

 Animal Shelter Services 
- Housing stray/
abandoned/abused 
animals

FTE: 3.0
Approp:  $315,045
GF Cost: $315,045

 Animal Control / Public Safety
- Patrol Services within

Unincorporated Areas
- Enforcement of Codes & animals

- Feeding/Caring for 
Animals

- Animal Health Evaluation
 Animal Adoptions
 Dog Licensing/Kennel Permits
 Spay/Neuter Services
 Euthanasia Services

Regulations
- Animal Cruelty 

Investigation
- Dead Animal Pickup

 Rabies Control  

 Euthanasia Services
 Animal Disposal
 Vaccination Clinics
 Animal Foster Program
 Feral Cat Program 
 Microchip ID Program
 Educational Program 

Ob di T i i Obedience Training
 Lost & Found Services
 Low Cost Spay/Neuter Services
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9 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

P k

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

Parks
(016/7000)
FTE: 5.0

Approp:  $1,475,210
GF Cost:  $511,226

Ad i i i L k S l S d B h B ld ' L di L h CAdministration
(7001)

FTE: 1.0
Approp:  $722,469
GF Cost: $511,226

(Gen Fund Contribution in this 
BU offsets NCC in BU 's 7003, 

7004 7005 & 7009)

Lake Solano
(7003)

FTE: 2.0
Approp:  $368,037
GF Cost: $166,687
(GF Cost offset by GF 

Contribution in BU 7001)
Camping & Day Use

Sandy Beach
(7004)

FTE: 2.0
Approp:  $307,180
GF Cost: $91,931
(GF Cost offset by GF 

Contribution in BU 7001)
Camping & Da Use

Belden's Landing
(7005)

FTE: 0.0
Approp:  $17,459

GF Cost: ($21,566)
(Negative GF Cost used to 

reduce GF Contribution in BU 
7001)

Lynch Canyon
(7009)

FTE: 0.0
Approp:  $60,065
GF Cost: $57,865

(GF Cost offset by GF Contribution 
in BU 7001)

 Open Space Day Use7004, 7005 & 7009)
 Staff Support for Park &  

Recreation Commission
 Manages Fish & Wildlife

Grant program
 Manages Suisun Marsh

Grant program
 Grant Development

 Camping & Day Use
Facility Operations
 Ranger Patrol Services
 Park Maintenance
 Nature Center Education 

Program
 Guided Hike Program

Boat Rentals

 Camping & Day Use
Facility Operations
 Ranger Patrol Services
 Park Maintenance
 Boat  and RV Storage 

7001)
 Boat Launch Facility
Operation
 Facility Maintenance

 Open Space Day Use
Operations
 Ranger Patrol Services 
 Park Maintenance
 Guided Hike Program
 Event Planning

G a t e e op e t
 Marketing & Advertising

 Boat Rentals
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10 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Fleet Operations 

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

(034/3100)
FTE: 9.0

Approp:  $4,770,643
GF Cost: $0

• County Fleet Management Services• County Fleet  Management Services
• Procurement & Disposal of County Vehicles/Equipment
• Outside Agency Contracted Fleet Maintenance Services    

(cities & special districts)
• Daily Vehicle Rentals
• Vehicle Repair & Maintenance
• Heavy Equipment Repair & Maintenancey q p p
• Fuel Site Management
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11 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

Airport 
(Fund 047/)

FTE: 4.0
Approp: $1,191,905

GF Cost: $0GF Cost: $0

• Airport Maintenance
• Airport Operations
• Hangar/Ground Lease ManagementHangar/Ground Lease Management
• Business Lease Management
• Capital Project Management
• Airport Planning & Land Use



SOLANO COUNTY DEPARTMENT OF GENERAL SERVICES /(Funds 001, 016, 034, 047, 404)
FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

12 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

Reprographics
(Fund 404/1901)

FTE: 2.0
Approp: $360,257

GF Cost: $0

• Offset Duplicating
• Graphic Design
• Quick Copy 
• Copying/Printing Consulting Services 



SOLANO COUNTY DEPARTMENT OF GENERAL SERVICES /(Funds 001, 016, 034, 047, 404)
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13 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

M d t d / M d t d (MM) Di ti / M d t d (DM)

FTE: 122 / Approp: $25,798,163 / GF Cost: ($213,064)

Mandated / Mandated (MM) Discretionary / Mandated (DM)

da
te

d

Architectural Services
Mail Services
Real Estate Services
Lake Solano Park 
Sandy Beach Park

M
an

Sandy Beach Park
Belden's Landing
Lynch Canyon 
Fleet Operations
Airport

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

on
ar

y

Administration
Purchasing/Procurement
Surplus/Records
Mail Services - Inmates
Building Maintenance

Warehouse
Reprographics
Small Projects & Services

D
is

cr
et

i Building Maintenance
Utilities
Grounds
Custodial Services
Animal Care - Shelter Services
Animal Care - Field Services
Parks-Fish & Wildlife & Suisun Marsh Grant Mgmt

Mandated Discretionary

PROGRAMS



SOLANO COUNTY AUDITOR-CONTROLLER (Budget Unit 1200)
FTE: 31 / Approp: $3,954,695 / GF Cost:  $19,726*
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*GF Cost Net of Property Tax Admin. Fee

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

SOLANO CO

PROPERTY TAX
1202

FTE 4 0

AUDITS
1204

FTE 5 0

GRANTS
1205

FTE: 2 0

FINANCIAL 
REPORTING

1206

GENERAL 
ACCOUNTNG 

1211

PAYROLL
1215

FTE: 6 0

SOLANOCO

Approp:
$817,665 
*GF Cost: 
$168 000

. 

FTE:  4.0 FTE:  5.0

Approp:  
$863,150
GF Cost: 
($67 621)

FTE:  2.0

Approp:
$734,651
GF Costs:

FTE:  3.0

Approp: 
$279,774
*GF Cost: 
$42 121

FTE:  8.0

Approp: 
$542,178
GF Cost: 
($6 113)

FTE:  6.0

Approp:  
$717,277
GF Cost: 
$ )$168,000 ($67,621)($67,882) $42,121 ($6,113) $116,225)



SOLANO COUNTY AUDITOR-CONTROLLER  (1200)
FTE: 31 / Approp: $3,954,695 / GF Cost:  $19,726*
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*GF Cost Net of Property Tax Admin. Fee

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

1202  PROPERTY TAX 
FTE:  4.0 / Appropriations:  $817,665 / *GF Cost: $168,000

•Researches and implements changes in property tax laws
$•Apportions over $335.8 million annually in property taxes, special

assessments and redevelopment funds 
•Manages 22 debt service funds of  School Districts and Community 

College ($40 million annually) 
•Calculates property tax rates property tax administrative fee (SB2557);Calculates property tax rates, property tax administrative fee (SB2557); 

special assessment fee and SB813 fee ($4.9 million annually); 
Prepares billings to Redevelopment Agencies ($22 million annually)

•Researches and approves  payments for over 10,000 property tax refunds per year
•Prepares State reports
•Conducts training workshops to local agencies; Participates in Statewide 

association to develop and revise the State Controller's Property Tax 
Manual/Guidelines



SOLANO COUNTY AUDITOR-CONTROLLER (1200)
FTE: 31 / Approp: $3,954,695 / GF Cost:  $19,726*

16

*GF Cost Net of Property Tax Admin. Fee

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

1204 AUDITS
FTE:  5.0 / Approp: $734,651 / GF Cost: ($67,882)

•Performs financial statement audits, internal control reviews and compliance audits
•Performs grant audits
•Performs follow-up reviews
•Monitors on-going audits performed throughout the County
•Evaluates Countywide risk•Evaluates Countywide risk
•Administers the County's Whistleblower Program claims of fraud, waste and abuse
•Performs financial/contract audits of special districts and JPAs
•Provides technical assistance, cost benefit analysis, research and review of policies 

and procedures



SOLANO COUNTY AUDITOR-CONTROLLER (1200)
FTE: 31 / Approp: $3,954,695 / GF Cost:  $19,726*

17

*GF Cost Net of Property Tax Admin. Fee

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

1205 GRANTS
FTE:  2.0 / Approp:  $279,774 / *GF Cost: $42,121

•Monitors over $319 million in Federal and State assistance; CoordinatesMonitors over $319 million in Federal and State assistance; Coordinates 
Countywide Single Audit 

•Prepares the Countywide Cost Allocation Plan, the Countywide Daily Jail Rate 
and booking fees  

•Compiles, reconciles and remits monthly court collections to the State  
($6 million annually); Calculates County's MOE requirements for the Courts

•Monitors receipts and distributions of   Proposition 172 ($25 million annually)  and                 
Measure B ($6 million annually)

•Manages TDA activities ($12 million annually)
• Develops grant guidelines & Procedures• Develops grant guidelines & Procedures
•Coordinates the preparation of SB 90 claims; Provides training on COWCAP and SB90 
Compiles and remits monthly County Collections to the State



SOLANO COUNTY AUDITOR-CONTROLLER (1200)
FTE: 31 / Approp: $3,954,695 / GF Cost:  $19,726*
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*GF Cost Net of Property Tax Admin. Fee

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

1206 FINANCIAL REPORTING
FTE:  3.0 / Approp:  $542,178 / GF Cost: ($6,113)

•Manages the debt service funds for all long-term debt of the County ($208  million outstanding)
•Prepares the County's CAFR and coordinates the County's Financial Audit.
•Compiles the Adopted Budget; monitors cash flows, revenue and expenditure 

status of  50 County funds  
D l ib d f ti li i d d I l t•Develops, prescribes, and enforces accounting  policies and procedures; Implements 

and directs changes to GAAP to fiscal staff
•Prepares the State Controller's Annual Report of Financial Transactions
•Calculates GANN Appropriations Limit; Prepares Public Facilities Fees
• Reviews internal service fund rates and calculation of county department feesy p
• Coordinates and provides fiscal training  



SOLANO COUNTY AUDITOR-CONTROLLER (1200)
FTE: 31 / Approp: $3,954,695 / GF Cost:  $19,726*
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*GF Cost Net of Property Tax Admin. Fee

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

1211 GENERAL ACCOUNTNG
FTE:  8.0 / Approp:  $863,150 / GF Cost: ($67,621)

•Audits and processes over $496 million in financial transactions
•Maintains the Countywide general ledger
• Manages the Countywide Financial Information System Countywide budgetary 

system Salary Projections Module check management processes
•Enforces budgetary controls and other admin policies•Enforces budgetary controls and other admin policies 
•Maintains the Countywide fixed asset database
•Implements Countywide automation improvements to the accounting system
• Prepares General Revenue Projections
• Processes countywide sales tax return and remittance  to SBOE; Processes 

monthly interest apportionment
•Provide online access to imaged documents



SOLANO COUNTY AUDITOR-CONTROLLER (Budget Unit 1200)
FTE: 31 / Approp: $3,954,695 / GF Cost:  $19,726*
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*GF Cost Net of Property Tax Admin. Fee

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

1215 PAYROLL
FTE:  6.0 / Approp:  $717,277 / GF Cost:  ($116,225)

Processes $290 million in payroll and related transactions for 2700 employees•Processes $290 million in payroll and related transactions for 2700 employees
•Manages the Countywide PeopleSoft System for payroll functions
•Administers the County's Direct Deposit program
•Processes and reconciles provider payments for employee benefits
•Processes payroll taxes, quarterly returns and annual W-2 reportingp y , q y p g
•Provides technical assistance to employees regarding earnings, deductions, and leave status
•Serves on the County's Catastrophic Leave Committee



SOLANO COUNTY AUDITOR-CONTROLLER (1200)
FTE: 31 / Approp: $3,954,695 / GF Cost:  $19,726*
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*GF Cost Net of Property Tax Admin. Fee

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010
Mandated / Mandated (MM) Discretionary / Mandated (DM)

at
ed Property Tax Division

 Researches & implements changes in property tax laws

M
an

da

Researches & implements changes in property tax laws

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)
Property Tax Division
 Property Tax Apport. & Debt Service Mgmt./Schools

C l l ti f t & f

Property Tax Division
 Property Tax Training
A dit Di i i Calculation of rates & fees

Audit Division
 Financial, compliance & grant audits; internal control 

review
 Risk assessment
Grants Division
 Grants mgmt & admin

Audit Division
 Whistleblower Program
 Special District Audits
Grants Division
 Training on SB 90 & Cost Plan
 Coordination of preparation of SB 90 claims
Financial Report

D
is

cr
et

io
na

ry

Grants mgmt. & admin.
 Preparation of cost allocation plan, booking fees & daily 

jail rates
Financial Reporting
 County’s Debt Service Admin.
 Preparation of Comprehensive Annual Financial Report, 

coordinate County’s annual financial audit

Financial Report
 Countywide training in accounting, IFAS, PeopleSoft & 

budget entry
General Accounting
 Online access to imaged documents (vendor claims, 

journal entries, deposit permits)
Payroll

D  Review of ISF rates & fee calculations
 Monitors Cash Flows & Fund Activity
General Accounting
 Audit & processing of financial transactions, 

maintenance of General Ledger/enforces budgetary 
controls
 Management of Countywide Integrated Financial &

 Serves on the County’s Catastrophic Leave Committee

 Management of Countywide Integrated Financial & 
Accting. Systems

Payroll
 Payroll Processing

Mandated Discretionary
PROGRAMS



SOLANO COUNTY ASSESSOR - RECORDER / (Funds 001, 215)
FTE: 50 / Approp: $8,000,133 / GF Cost: $6,799,430
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ADMINISTRATION
FTE 3.0

Departmental Policy & Procedures

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Financial Administration & Fiscal Control
Personnel/Payroll

PROPERTY ASSESSMENT
RECORDER

(001, 215 / 2906, 4000)
Approp: $1,556,029

GF Cost: $0 (Per Budget $629,076)

PROPERTY ASSESSMENT
(001 / 1151)

Approp: $6,444,104
GF Cost $6,170,354

Recorder
FTE: 13.0

•Customer Service
•Official Records 
•Document Examination

Birth Death &

Assessment Support 
FTE: 10.0

Mapping Services 
FTE: 3.0

Real Property
FTE: 20.0

Personal Property 
FTE: 4.0

•Customer Service
•Ownership
•Transfer
•Exemptions

•Assessor Maps
•Recorded/Filed Maps
•Split/Combinations
•Parcel Adjustments

• Business
• Boats/Aircraft
• Audits
• Assessment Appeals

•Change of Ownership
•PROP 8 – Decline in 
Property Value

•New Construction• Birth, Death, &
Marriage Records

•Exemptions
•(Homeowner, Disabled   
Veterans, Non-Profit,
Religious, Educational)

•Assessment Support
Services

•Parcel Adjustments
•Map Sales

• Assessment Appeals •New Construction
•Single/Multi Family residential, 
Commercial, Industrial,
Agricultural, & misc.

•Government Owned/Section 11
•Manufactured Homes
•Historical /Mills Act
•Oil & Gas/Mineral Rights•Oil & Gas/Mineral Rights 
•Possessory Interest
•Williamson Act
•Assessment Appeals



SOLANO COUNTY ASSESSOR - RECORDER / (Funds 001, 215)
FTE: 50 / Approp: $8 000 133 / GF Cost: $6 799 430
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M d t d / M d t d (MM) Di ti / M d t d (DM)

FTE: 50 / Approp: $8,000,133 / GF Cost: $6,799,430

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Mandated / Mandated (MM) Discretionary / Mandated (DM)

d

ASSESSOR
•Assessment Support Services
•Mapping Services
•Personal Property Assessments
•Real Property Assessments

M
an

da
te

d •Real Property Assessments
•Assessment Appeals

RECORDER
•Recording
•Indexing
•Archivingg
•Public Information
•Vital Records

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

y
D

is
cr

et
io

na
ry

Mandated Discretionary

PROGRAMS



SOLANO COUNTY DEPARTMENT OF HUMAN RESOURCES
FTE: 26.5 / Approp: $19,396,834 / GF Cost: $3,267,910

24 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010



SOLANO COUNTY DEPARTMENT OF  HUMAN RESOURCES
FTE: 26.5 / Total Appropriations: $19,396,834 / General Fund Cost: $3,267,910
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COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

M d t d / M d t d (MM) Di ti / M d t d (DM)Mandated / Mandated (MM) Discretionary / Mandated (DM)

M
an

da
te

d

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

HR Administration
Employee Benefits Division
Civil Service Commission
R iti & HR S i

EEO - EEO Committee
EEO - Mentoring Program
EEO - Community Outreach
Org De elopment Co nt ide Training

sc
re

tio
na

ry

Recruiting & HR Services
Employment Relations
Org Development - Deferred Comp Match
Org Development - Tuition Reimbursement
Risk Management - Administration Division

• Compliance Program
Risk Management - Liability Division

Org Development - Countywide Training
Org Development - Customer Svc Training
Org Development - Computer Training
Org Development - Employee Recognition
Org Development - Succession Planning
Org Development - New Employee Orientation

D
is Risk Management Liability Division

• ADA Program
Risk Management - Workers' Comp Division

• Occupational Health Program
• Ergonomics and Employee Safety
• FMLA/CFRA

Risk Management - Property Division
Risk Management - Unemployment Division

Mandated Discretionary

PROGRAMS



SOLANO COUNTY DEPARTMENT OF INFORMATION TECHNOLOGY / (Fund 370)
FTE: 45 / Approp: $20,035,626

SOLANO COUNTY REGISTRAR OF VOTERS / (Fund 001)
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SOLANO COUNTY REGISTRAR OF VOTERS / (Fund 001)
FTE: 12 / Approp: $3,301,611 / GF Cost: $2,964,694

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Administration
(1875)
FTE: 5.0

Approp: $759,079

 Administration
 Security Policies
 Chargeback
 Contract Management
 Service Level Agreements

Infrastructure
(1871)

FTE: Contract 

Law & Justice
Application 

Systems
(1873)

H&SS
Application 

Systems
(1874)

Management
Information 

Systems
(1877)

Land 
Information

Management 
Systems

WEB 
Application

(1880)

Tele-
Communications

(1883)

Public Safety 
Radio

Communications
(1884)

Geographic 
Information

Systems
(1896)

REGISTRAR OF 
VOTERS
(1550)

: Co ac  
Staff

Approp: 
$8,407,537

 Network Admin
 Data/Network 
Security
 Computer
Operations
 HelpDesk
 Desktop Support

( 873)
FTE: 4.0
Approp: 

$638,521
 Probation
 Sheriff
 District Attorney
 Forensic Lab
 Public Defender
 Conflict Defender
 Child Support

( 87 )
FTE: 9.5
Approp: 

$1,244,722
 Public Assistance
 Public Health
 Mental Health
 Substance Abuse
 Veterans Services
 First 5
 Child Welfare

( 877)
FTE: 7.0
Approp: 

$2,296,557
 Financial Systems
 Check & Payment

System
 HRIS
 Payroll
 Benefits Admin
 General Services

Sys e s
(1879)
FTE: 9.0
Approp: 

$2,402,717
 SCIPS
 Recorder
 Treasurer

Tax Collector
 Public Works
 Planning

FTE: 4.5
Approp: 

$676,830
 County Website
 Intranet
 Content Mgmt
 SharePoint
Web App

Development

FTE: 3.0
Approp: $2,079,484
 PBX Systems
 VoIP Systems
 Voice Mail
 IVR
 Call Center

Systems

( 88 )
FTE: 2.0

Approp: $524,960
 Land/Mobile Radio
 Regional

Interoperability

( 896)
FTE: 1.0
Approp: 

$1,005,219
 GIS Data Mgmt
 Regional GIS
 GIS Applications
 Data Acquisition

FTE: 12.0
Approp: 

$3,301,611
 Voter
Registration
 Election

Administration
 Redistricting 

Coordination
 Voter Informationp pp

Data 
Communications
 Database Admin,
Backup &
Recovery
 Courts 
Applications

Child Support
Services
 OES

Child Welfare
 ODAS
 Electronic
Medical
Records

General Services
 County Counsel
 CAO
 ROV
 Ag/UC Coop

Planning
 Environmental
Management

Development
 Candidate 

Information
 Campaign

Disclosures
 Economic Interest
 Initiatives /
Petitions



SOLANO COUNTY DEPARTMENT OF INFORMATION TECHNOLOGY / (Fund 370)
FTE: 45 / Appropr: $20,035,626

SOLANO COUNTY REGISTRAR OF VOTERS / (Fund 001)
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M d t d / M d t d (MM) Di ti / M d t d (DM)

SOLANO COUNTY REGISTRAR OF VOTERS / (Fund 001)
FTE: 12 / Approp: $3,301,611 / GF Cost: $2,964,694

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Mandated / Mandated (MM) Discretionary / Mandated (DM)

M
an

da
te

d •IT Applications/Network Software Infrastructure
•Administrative Applications Support
•SCIPS Project - Application Support
•Elections

•Administration

M

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

•IT Hardware & Network Infrastructure •WEB Application

D
is

cr
et

io
na

ry

IT Hardware & Network Infrastructure
•Contracted Infrastructure Support
•Law & Justice Application Support
•H&SS Application Support
•Land-based Systems Application Support
•Telecommunications
•Public Safety Radio Communications

WEB Application
•Contracted Administrative Application Support
•SCIPS Enhancement Support
•Parcel Mapbook Automation Support

D

•Geographic Information Systems

Mandated Discretionary

PROGRAMSPROGRAMS



COUNTY COUNSEL / (Funds 001)
FTE:  17.75  / Approp: $3,188,898 / GF Cost: $606,959    

28 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

SOLANO CO

● BOS
● CAO
● General Services
● Assessor-

Legal Services –
General

Legal Services –
Public Protection

● Solano Transportation
Authority

● First Five Solano
● CFF Public Facility

Legal Services –
Human Services

● District
Attorney

● Public
Defender /

Legal Services – Land 
Use, Transport & 

Public Works

● HSS Admin 
● Public Guardian
● Public

Administrator

Legal Services – Direct 
Billing

● Resource
Management

● Surveyor
● Airport

Legal Services –
Miscellaneous and
Office Admin

● Administration

Recorder
● Auditor-

Controller
● Treasurer-Tax

Collector, County
Clerk

● Human
Resources
D IT

C ub c ac ty
Fees / Countywide
Public Protection

● CFF Courts
● CFF Health &

Social Services
● CFF Libraries
● CFF General Govt.
● CFF Sheriffs

Conflict
Defender

● Sheriff / 
Coroner

● Probation
● Dept of Child

Support
Services

● Substance
Abuse

● Managed Care
● Child Welfare

Services
● Older and

Disabled  Adults
● In Home Support

Ser ices

p
● Airport Land Use

Commission
● Nut Tree Airport

Advisory
Commission

● Planning
Commission

● Solid Waste
I d d t● DoIT

● Registrar of
Voters

● Library
● AG

Commissioner/   
Weights &
Measures

● UC Coop

Patrol & Investigations
● CFF Program  

Compliance (Admin)
● Veterans Bldg Suisun
● Veterans Bldg Benicia
● SC Fairgrounds

Redevelopment
● SC County Fair Assn
● SC Ofc of Educ

● Grand Jury Services 
● Mental Health
● Public Health
● Public

Assistance
● Veterans

Services
● Workforce

Investment

Independent
Hearing Panel

● UC Coop
● Assessment

Appeals Board
● Civil Service

Commission

● SC Ofc of Educ
● Benicia USD
● Dixon USD
● Fairfield USD
● Travis USD
● Vacaville USD
● Vallejo City USD
● Private Industry

Council

Investment 
Board
● Solano

Emergency
Medical Services
Cooperative

Council
● Child Protective

Services
● SC Mental

Health
● Cordelia Fire

Protection District
● 10 Others



COUNTY COUNSEL / (Funds 001)
FTE:  17.75  / Approp: $3,188,898 / GF Cost: $606,959    
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M d t d / M d t d (MM) Di ti / M d t d (DM)

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Mandated / Mandated (MM) Discretionary / Mandated (DM)

M
an

da
te

d
M

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

ry Legal Services - General

D
is

cr
et

io
na

r Legal Services - General
Legal Services - Public Protection 
Legal Services - Human Services
Legal Services - Land Use, Transportation, & Public Works
Legal Services - Direct Billings
Legal Services - Miscellaneous and Office Admin

Mandated Discretionary

PROGRAMS



SOLANO COUNTY ADMINISTRATOR’S OFFICE
FTE: 18 /Approp: $3,589,389 /GF Cost: $287,290

30 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Clerk of the Board Budget Administration & Policy Legislation, Intergovernmental & 
Public Information

(1114) (1115) (1115)

FTE: 2.0 FTE: 12.5 FTE: 3.5
Total Appropriations: $286,188 Total Appropriations: $2,626,365 Total Appropriations: $676,836

General Fund Cost: $255,688 General Fund Cost: $0 General Fund Cost: $31,602
 BOS Agenda Preparation & Staff 

Meetings
 Record of Proceedings
 Public Document Requests
 Assmt Appeal Agenda Prep. & Staff 

Mtgs

 Annual County Budget Admin.
 Organizational Analysis
 Countywide Fees Program 

Administration (for various depts.)
 Public Facility Fees Administration 

(1760)

 Legislative Advocacy
 Public Communications
 Promotions/State Fair Exhibit/Economic 

Development (1750)
 Intergovernmental Relations
 Support City County Coordinating 

 Oversee/Maintain all County BOS 
Records (from 1850 to present)

 Fairground Development Project 
Administration (1815)

 General Expenditures Budget Oversight 
(1903)
• Maintenance of Effort Courts
• Contributions to Other Agencies
• Contributions to Other Operating

Council

• Contributions to Other Operating 
Funds    



SOLANO COUNTY ADMINISTRATOR’S OFFICE
FTE: 18 /Approp: $3,589,389 / GF Cost: $287,290
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M d t d / M d t d (MM) Di ti / M d t d (DM)

pp p

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Mandated / Mandated (MM) Discretionary / Mandated (DM)

M
an

da
te

d • Annual County Budget Administration
• Organizational Analysis
• General Expenditure Budget Oversight
• Countywide Fees Program Administration
• Public Facility Fees Program AdminM • Public Facility Fees Program Admin.
• Public Document Requests

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

y • BOS Agenda Preparation & Staff Meetings • Legislative Advocacy

D
is

cr
et

io
na

ry BOS Agenda Preparation & Staff Meetings
• Record of Proceedings
• Assessment Appeal Agenda Preparation & Staff

Meetings
• Oversee/Maintain all County BOS Records (from 1850 to 

present)
• Fairground Development Project Administration

Legislative Advocacy
• Public Communications
• Promotions /State Fair / Economic Development
• Intergovernmental Relations
• Support City County Coordinating Council

Mandated Discretionary

PROGRAMS



SOLANO COUNTY GRAND JURY
FTE: 0 / Approp: $134,584 / GF Cost: $134,584
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COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Civil Investigation and Inquiries

FTE: 0
Approp: $134,584
GF Cost: $134,584

• Examine all aspects of county and city government and special districts 
to ensure the best interests of the citizens are served.

• Investigate citizen complaints about public agencies and officials.

• Investigate criminal issues when requested to do so by the District 
Attorney.



SOLANO COUNTY GRAND JURY
FTE: 0 / Approp: $134,584 / GF Cost: $134,584

33
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COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Mandated / Mandated (MM) Discretionary / Mandated (DM)

M
an

da
te

d
M

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

• Examine all aspects of county and city government and

is
cr

et
io

na
ry

Examine all aspects of county and city government and 
special districts to ensure the best interests of the 
citizens are served.

• Investigate citizen complaints about public agencies and 
officials.

• Investigate criminal issues when requested to do so by 

D
i

the District Attorney.

Mandated Discretionary

PROGRAMS



SOLANO COUNTY DEPARTMENT OF RESOURCE MANAGEMENT
FTE: 111.5  /  Approp: $28,649,971  /  GF Cost: $3,577,942pp p , , , ,

34 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Director of Resource 
Management

Planning, Building,
Environmental Health

(2910)

Public Works
(3010, 3030)

Approp: $18,773,201

Delta Water Activities
(1450)

Approp: $256,866
Approp: $9,619,904
GF Cost: $3,190,600

FTE: 47.0

GF Cost: $130,476
FTE: 63.5



GF Cost: $256,866
FTE: 1.0

Information updated on 9/14/10



SOLANO COUNTY DEPARTMENT OF RESOURCE MANAGEMENT (2910)
FTE: 47.0  /  Approp: $9,619,904  /  GF Cost: $3,190,600pp p , , , ,
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COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010
Administrative functions are centralized & included in the costs of the individual budget units for cost recovery purposes.

Integrated 
Waste Mgmt.

(2913)
Approp: 

$237,939
GF Cost: ($933)

FTE: 1 0

Environmental 
Health
(2917)
Approp: 

$3,491,342
GF Cost: $568,161

FTE: 16 67

Hazardous 
Material
(2918)
Approp: 

$1,407,256
GF Cost: $34,360

FTE: 6 31

Environmental 
Health-UST
Oversight 

(2919)
Approp: 

$388,384
GF Cost: 
$32 873

Building 
Inspection

(2921)
Approp: 

$907,032
GF Cost: 
$159,032

Code 
Enforcement

(2922)
Approp: 

$280,123
GF Cost: 
$262,123

Planning Services
(2912)

Approp: $2,644,973
GF Cost: 

$2,134,984
FTE:  8.0

Permit FTE:  1.0
 Solid Waste
Planning
 Integrated
Waste
Mgmt.
Task Force
 Green

FTE:  16.67
 Solid Waste
- Odor
Nuisance
Complaint
Response

 Housing
 Vector

FTE:  6.31
 Certified
Unified
Program
Agency
- Business

Plans
- Acutely

$32,873
FTE:  2.02

 Spills Leaks
Invest. & 
Cleanup
 Monitoring 
Wells 

FTE:  4.75
 Plan 
Checking
 Permitting
& Inspection
 Flood Zone

Determination

FTE:  1.25
 Zoning / 
Housing
 Code

Enforcement
 Vehicle
Abatement

 Permit 
Processing
 Zoning
 CEQA
 Subdivisions
 Business

Licenses
 ALUC Green

Business
 Recycling

Info.

Vector
 Confined
Animal
Facility
Operations 
 Food 
Fac. Inspect.
 Rec. Health

T tt B d

Acutely
Hazardous
Materials

- Undergrd.
Tanks

- Tiered 
Treatment

- Hazardous
W t

/ Borings
 Local
Oversight
Program
 Delta & Land
Use Water
Quality / 
Geotech

DeterminationAbatementALUC
 Addressing
 General Plan
 CDBG
 Solid Waste 

/ Landfills 
 Housing Rehab
 Section 8
H i  Tattoo, Body

Piercing &
Permanent
Cosmetics
 Blood Lead
Levels
 Liquid Waste
Water Wells

Waste
- Above

Ground 
Tanks

 Emergency
Response
Waste Tire
Enforcement

Geotech.
Review

Housing
 Redevelop.
 Tri-City
County
Cooperative
Planning
Group
Williamson Water Wells

 Land Use
 Biosolids
 State Sm.

Water Sys.
 Montezuma

Wetlands

Enforcement
Program

Williamson 
Act
 Mining and
Reclamation
Act

Information updated on 9/14/10



SOLANO COUNTY DEPARTMENT OF RESOURCE MANAGEMENT – PUBLIC WORKS (3010 / 3030)
FTE: 63.5  / Approp: $18,773,201 / GF Cost: $130,476pp p , , ,

36 COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Administrative functions are centralized & are included in the overall costs of the budget unit.

Public Works Public WorksPublic Works
Engineering Services

(3012, 3014, 3022, 3023, 3024, 3019)
Approp: $9,250,981
GF Cost: $130,476

FTE: 16.5
 Design Construction

Public Works
Operations

(3016)
Approp: $7,484,727

GF Cost: $0
FTE: 42.0

 Road Maintenance Design Construction
 Traffic Engineering
 Transportation Planning
 Solano Transportation Authority
 Transit
 Encroachment Permits
 Assembly Permits
 Grading Permits *

 Road Maintenance
 Channel Maintenance
 Traffic Signage
 Vegetation control

g
 Transportation Permits
 Land Surveying
 Map Checking
 Land Development
 Regional Transportation Projects
 Public Works Improvement Trust

Fund
Street Lighting District Street Lighting District
 Survey Monument Preservation
 Surveyor Engineer

*  Grading program
revenue offset, net cost charged back
to Budget Unit 2910

Information updated on 9/14/10



SOLANO COUNTY DEPARTMENT OF RESOURCE MANAGEMENT – DELTA WATER (1450)
FTE: 1.0 / Approp: $256,866 / GF Cost: $256,866pp p , ,
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Delta Water Activities
(1450)

Approp: $256,866
GF Cost: $256,866

FTE: 1.0

 Coordinate County response to Delta Water resource programs
 Represent County on Delta Counties Coalition (DCC) 

Technical Assistance Committee
 Support to Legislative Committee and County departments 

on water-related legislation and bond initiative
 Administer County's share of contract for  DCC Coordinator
 Collaborate with State and Federal lobbyists on water issues

Information updated on 9/14/10



SOLANO COUNTY DEPARTMENT OF RESOURCE MANAGEMENT
FTE: 111.5 / Approp: $32,779,314 / GF Cost: $3,473,132
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Mandated / Mandated (MM) Discretionary / Mandated (DM)
•Bridge Design and Construction
•General Plan
•California Environmental Quality Act (CEQA)
•California Integrated Waste Management Act of 1989
(AB 939)

•Cal. Land Conservation Act (Williamson Act)
•Local Oversight Program
•State Mining and Reclamation Act
•Waste Tire enforcement Program
•Section 8 Housing

an
da

te
d

( 939)
•Certified Unified Program Agency (CUPA)
•Climate Action Plan
•Endangered Species Act
•Federal Water Pollution Control Act (Clean Water
Act)

•Flood Zone Determination

Sect o 8 ous g
•Housing Rehab.
•CDBG
•Redevelopment

M
a Flood Zone Determination

•Housing Element
•National Environmental Policy Act
•Permits and Storm Water Pollution Prevention
Program (SWPPP)

•Plan checking, permitting and inspection
•Solid waste•Solid waste
•Suisun Marsh Preservation Act
•Traffic Engineering

Mandated Discretionary

PROGRAMS

Information updated on 9/14/10



SOLANO COUNTY DEPARTMENT OF RESOURCE MANAGEMENT
FTE: 111.5 / Approp: $32,779,314 / GF Cost: $3,473,132
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pp p $ , , $ , ,
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Mandated / Discretionary (MD) Discretionary / Discretionary (DD)
•Code Compliance / Zoning / Housing Violations
•County Surveyor / Engineer
•Countywide Street Light District
•Food facility inspections
•Housing

•Biosolids
•Blood lead levels
•Confined animal facility operation (CAFO)
•Delta and Land Use water quality/geotechnical
review

D
is

cr
et

io
na

ry

ous g
•Land use
•Liquid waste
•Monitoring wells borings
•Planning Agency
•Recreational health
•Road Design and Construction

e e
•Delta Water 
•Emergency Response
•Montezuma Wetlands
•Odor Nuisance complaint response
•Regional Transportation Projects
•Spills Leaks Investigation and CleanupD Road Design and Construction

•State small water systems
•Tattoo, body piercing and permanent cosmetics
•Vector
•Vehicle Abatement
•Water well

Spills Leaks Investigation and Cleanup
•Business License
•Tri-City & County Cooperative Planning

Mandated Discretionary

PROGRAMS

Information updated on 9/14/10



FIRST 5 SOLANO CHILDREN AND FAMILIES COMMISSION (Fund 153)
FTE: 9 / Approp: $9 376 070 / GF Cost: $0

40

FTE: 9 / Approp: $9,376,070 / GF Cost: $0

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

First 5 Solano
Children and Families 

Commission
9 - Member Board

Administration
3.5 FTE

Total Appropriations: $791,346

Program
4.5 FTE

Total Appropriations: $7,190,389

School Readiness
1.0 FTE

Total Appropriations: $1,394,335
 Strategic Planning
 Staff Commission
 Legislation
 Long-Term Financial Planning

 Contract Management
 Community Engagement
 Program Evaluation

pp p
 Contract Management
 Program Collaboration
 College Intern Program



FIRST 5 SOLANO CHILDREN AND FAMILIES COMMISSION (Fund 153)
FTE: 9 / Approp: $9,376,070 / GF Cost: $0

41

M d t d / M d t d (MM) Di ti / M d t d (DM)

FTE: 9 / Approp: $9,376,070 / GF Cost: $0

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Mandated / Mandated (MM) Discretionary / Mandated (DM)

M
an

da
te

d First 5 Solano

M

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

ar
y

D
is

cr
et

io
na

Mandated Discretionary

PROGRAMS



SOLANO COUNTY  HEALTH AND SOCIAL SERVICES / (Fund 902)
FTE: 1090* / Approp: $266,932,088** / GF Cost: $28,825,149***
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DIRECTOR OF HEALTH AND SOCIAL SERVICES

Assistance

FTE: 0.00

Approp: $63,178,654

Social Services

FTE: 561.90

Approp: $89,176,614

Health
Services

FTE: 233.28

Approp: $51,217,164

Mental Health
Services

FTE: 194.14

Approp: $53,991,642

Substance Abuse 
Programs
FTE: 19.20

Approp: $5,328,757
GF Cost: $7,292,744 GF Cost: $9,077,431 GF Cost: $3,493,136 GF Cost: $5,734,787 GF Cost: $1,204,268

*Total FTE includes 81.50 FTE Allocated in Administration.

**Total Appropriations include an additional $4,039,178 not distributed to Programs as follows:  $1,770,308 (Debt Service
not claimable to Federal and State funding);  $252,475 for Contributions to Non-county Agencies;  and $2,016,395 in HUD
and MAA funding passed through to other entities.

***Total General Fund Cost includes $2 022 783 not allocated to Programs for Debt Service and Contributions to Other***Total General Fund Cost includes $2,022,783 not allocated to Programs for Debt Service and Contributions to Other
County Agencies.



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
ASSISTANCE PROGRAMS (Fund 902)

FTE: 0 / Approp: $63 178 654 / GF Cost: $ 7 292 744
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FTE: 0 / Approp: $63,178,654 / GF Cost: $ 7,292,744

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Assistance Programs

Adoptions**
Approp: $4,747,369

GF Cost: $0

Seriously Emotionally 
Disturbed

Approp: $1,069,418
GF C t $641 651

Foster Care**
Approp: $4,639,523

GF Cost: $0

CalWORKs
Approp: $43,194,492
GF Cost: $1,079,862

GF Cost: $641,651

Refugee Assistance
Approp: $10,976

GF Cost: $0

General Assistance
Approp: $2,961,003
GF Cost: $2,961,003

IHSS Wages**
Approp: $6,430,893
GF Cost: $2,485,256

County Only FC Services
Approp: $124,980
GF Cost: $124,972

** Realigned Programs



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
ASSISTANCE PROGRAMS (Fund 902)
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M d t d / M d t d (MM) Di ti / M d t d (DM)Mandated / Mandated (MM) Discretionary / Mandated (DM)

nd
at

ed

•Adoption Services
•Seriously Emotionally Disturbed
•Foster Care Services
•CalWORKs
•Refugee Assistance

M
a •Refugee Assistance

•General Assistance
•In Home Supportive Services

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

D
is

cr
et

io
na

ry •County Only Foster Care Services

Mandated Discretionary

PROGRAMS



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
SOCIAL SERVICES PROGRAMS (Fund 902)

FTE: 561 9 / Approp: $89 176 614 / GF Cost: $ 9 077 431

45

FTE: 561.9 / Approp: $89,176,614 / GF Cost: $ 9,077,431

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Social Services Programs

Child Welfare Services
FTE: 106.90

Approp: $19,972,815
GF C t $3 132 252

Employment & Eligibility Services
FTE: 388.50

Approp: $57,787,222
GF C t $3 047 288

Older and Disabled Adult Services
FTE: 66.50 

Approp: $11,416,577
GF C t $2 897 891GF Cost: $3,132,252 GF Cost: $3,047,288 GF Cost: $2,897,891



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
SOCIAL SERVICES PROGRAMS (Fund 902)

CHILD WELFARE SERVICES 
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FTE: 106.9 / Approp: $19,972,815 / GF Cost: $3,132,252

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Family 
Preservation

Foster Care 
Licensing

STOP
FTE: 2

Adoptions Foster 
Care

CWS Core Programs
FTE: 84 9

Community 
Services

Permanency 
Planning

(PP)

Preservation
FTE: 6
Approp:

$888,607
GF Cost:
$204,409

C

Licensing
FTE: 1
Approp:
$94,859
GF Cost:

$0

FTE: 2
Approp:

$367,700 
GF Cost:

$0

FTE: 7
Approp:

$1,072,840
GF Cost:
$100,346

C M t f

Care 
Eligibility
FTE: 6
Approp:

$1,051,351
GF Cost: 

$0

Emergency 
Response

(ER)

FTE: 84.9
Approp: $13,895,796 / GF Cost: $2,639,851

Services
FTE: 0
Approp:

$2,601,662
GF Cost:
$187,646

Family 
Maintenance 

(FM)

Family 
Reunification 

(FR)

Case Mgmt
for    

Permanency 
Planning

Prepare
Court
Reports
I

Case Mgmt.
for Voluntary
Family Maint.
(VFM) 
Services

Support
Services

Foster Care
Licensing

Foster
Parent 
Recruitment
Retention

Investigate
Li i

Differential
Responses

IFSI 
(Integrated
Family
Support
Initiative)

Case Mgmt for
adoption 

Adoptive &
Guardianship
home studies

Adoption
Assistance
Program

Eligibility
determ. &
renewals

Issue
payment to
caregivers

24-hr Intake
Line

Investigate
Abuse  &
Neglect

Info & Referral
Probate
G di hi

ILP
CC25I
THP-Plus
23 hour Center
Child Care
Support

PSSF

Case Mgmt
for FM court
cases

Prepare
court
reports

Support
i

Case mgmt
for  FR court
cases

Concurrent
planning

Prepare
court

Interstate
Compact for
Placement 

Minor
Support
Services

Licensing
Complaints

ProgramGuardianship 
Support
Services

Community
Referrals

Petition
Juvenile
C t

CAPIT/
CBCAP 
Children’s Trust
Fund

 FRC Centers &
FRC Coord.

CAPC Support
Child ’

services
Community
Referrals

reports
Support
Services

Community
Referrals All Programs

 Team Decision Making Meeting 
(Family to Family)/CWS Outcome 
Improvement

 Staff Development 
 Kinship Emergency Fund
 Community LiaisonCourt Children’s 

Alliance Support
VFM Pass
through to
Probation

Improvement
 Permanency Team Meetings  (CA 

Permanency Youth Project)
 Legal Services (Dependency Intake)
 Relative Approval
 Visitation Services

 Community Liaison
 Quality Assurance / Quality 

Improvement
 Reception



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
SOCIAL SERVICES PROGRAMS (Fund 902)

CHILD WELFARE SERVICES
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M d t d / M d t d (MM) Di ti / M d t d (DM)

CHILD WELFARE SERVICES

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Mandated / Mandated (MM) Discretionary / Mandated (DM)

te
d

•Emergency Response (ER)
•Family Maintenance (FM)
•Family Reunification (FR)
•Permanency Planning (PP) / Interstate Compact on the  
Placement of Children (ICPC)

•Foster Care Eligibility

•Family Preservation
•Adoptions
•Foster Care Licensing & Recruitment
•California Connector by 25 Initiatives (CC25I)
•Transitional Housing Program (THP_ Plus)
•Kinship Emergency Fund

M
an

da
t •Foster Care Eligibility

•Independent Living Skills Program (ILSP)
•Legal Services
•Relative Approval
•Visitation Services
•Staff Development
•County Counsel

•Kinship Emergency Fund

y
•Adoptions Assistance Program (AAP)

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

ar
y

•Child Abuse Prevention Council (CAPC) Support
•Promoting Safe & Stable Families (PSSF)
•Community Based Child Abuse Prevention (CBCAP)

•Supportive & Therapeutic Options Program (STOP)
•23 Hour Center
•Team Decision Making Meeting

D
is

cr
et

io
n Community Based Child Abuse Prevention (CBCAP)

Program
•Child Abuse Prevention, Intervention, and Treatment
Program (CAPIT) Program

•Children’s Trust Fund (CTF) Program

Team Decision Making Meeting
•Permanency Team Meetings
•Community Liaison
•Child Care Support
•Family Resource Centers (FRC)
•FRC Coordination
•Children’s Alliance Support

Mandated Discretionary

PROGRAMS



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
SOCIAL SERVICES PROGRAMS (Fund 902)

EMPLOYMENT & ELIGIBILITY SERVICES 
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FTE: 388.50  / Approp: $57,787,222  / GF Cost: $3,047,288

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

CalWORKS
FTE: 125
Approp: 

$13,624,052
GF/MOE Cost: 

$1,870,052
(Vacaville, 

Food Stamps
FTE: 102
Approp: 

$11,962,645
GF Cost: $0
(Vacaville, 

Fairfield, Vallejo, 

Medi-Cal
FTE: 137
Approp: 

$16,020,232
GF Cost: $0

(Vacaville, Fairfield, 
Vallejo, 

General 
Assistance 

(GA)
FTE: 8.5
Approp: 

$1,023,976
GF Cost:

County Medical 
Services 

Program (CMSP)
FTE: 13

Approp: $1,543,230
GF Cost $0

(Vacaville Fairfield

SSI 
Advocacy

FTE: 3
Approp:  

$306,500
GF Cost: 
$153,260

CalWORKs 
Direct Services 

and E&E 
Contracts

FTE: 0
Approp:  

$13 306 587Fairfield, Vallejo)

•Intake/Eligibility
Determination

•Ongoing Eligibility
•Employment
Srvcs

Mail/Phone/Online,  
Benefits Action 

Center)

•Intake/Eligibility
Determination

•Ongoing Eligibility

Outstations, 
Mail/Phone/Online, 

Benefits Action 
Center)

•Intake/Eligibility
Determination

GF Cost: 
$1,023,976

(Vallejo)

•Intake/Eligibility
Determination

•Ongoing
Eligibility

(Vacaville, Fairfield, 
Vallejo, Outstations, 

Benefits Action 
Center, 

Mail/Phone/Online)

•Intake/Eligibility
Determination

,

•SSI Advocacy 
Program
provides assist.
with application
& appeals
processes for

$13,306,587
GF Cost: $0

•Welfare-to-Work
•Transportation
•Ancillary 
•Childcare
•CalWIN•Cal Learn 

•Post Aid 
Retention

•Transitional Food
Stamps

•California Food
Assistance
Program

•Ongoing Eligibility
•Retroactive
Benefits

EligibilityDetermination
•Ongoing Eligibility
•County Residual
Medical Program

Supplemental
Security
Income

•CalWIN
•Subsidized
Employment

•MEDS Security 
•Substance Abuse/
Mental Health
Srvcs

Special Investigations Bureau (SIB)
(included in programs above)

•Fraud Investigations and Prevention 
•Overpayment Recovery

Support Services
(included in programs above)

•Training – induction & ongoing
•Policy Development
•CalWIN Support•Hearings and Appeals

•Billing & Collections
•IHSS Anti Fraud and Program Integrity
•Security Services and Employee badge 
issuance
•Internal Affairs Investigations

•CalWIN Support
•Quality Assurance & Quality Control
•Contract, budget & program monitoring & oversight
•Records Management 
•EBT/Fiscal Issuance



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
SOCIAL SERVICES PROGRAMS (Fund 902)

EMPLOYMENT & ELIGIBILITY SERVICES
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M d t d / M d t d (MM) Di ti / M d t d (DM)

EMPLOYMENT & ELIGIBILITY SERVICES 

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Mandated / Mandated (MM) Discretionary / Mandated (DM)

te
d

•CalWORKs - Eligibility, Employment, Transportation, and
Ancillary Services, Child Care Payments, and Cal-Learn

•Welfare to Work
•Food Stamps
•Transitional Food Stamps (TFS)

•IHSS Anti-Fraud Initiative and Program  Integrity

M
an

da
t •Transitional Food Stamps (TFS)

•California Food Assistance Program
•Medi-Cal
•County Medical Services Program (CMSP)
•Fraud Investigations and Prevention
•Overpayment and Recovery
•Hearings and Appealsg pp
•MEDS (system) Security

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

na
ry •General Assistance (GA)

•CalWIN
•SSI Advocacy
•CalWORKs - Post Aid Retention

D
is

cr
et

io
n CalWIN

•Billing and Collections
•Security Services and Employee Badge Issuance
•Internal Affairs Investigations
•CalWORKs – Substance Abuse and Mental Health 
Programs

CalWORKs Post Aid Retention
•Subsidized Employment

Mandated Discretionary

PROGRAMS



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
SOCIAL SERVICES PROGRAMS (Fund 902)
OLDER AND DISABLED ADULT SERVICES 
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FTE: 66.5 / Approp: $11,416,577 / GF Cost: $2,897,891

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Community 
Services for 
the Elderly

FTE: 0
Approp: 

$119 040

IHSS Anti-
Fraud Initiative 
and Program 

Integrity
FTE: 2.0
Approp:

Public 
Guardian /
Services
FTE: 12.0
Approp: 

$2,179,679

Public 
Authority 

Administration
FTE: 4.0
Approp: 

$565,599

Adult Protective 
Services
FTE: 18
Approp: 

$2,473,012
GF Cost:

IHSS Services 
Program

FTE: 29.25
Approp: 

$5,574,004
GF Cost:

Elder Health 
Clinic

FTE: 1.25
Approp: 

$170,243
GF Cost: $119,040

GF Cost: 
$96,770

•Area Agency on
Aging

•Faith in Action
S i C liti

Approp: 
$335,000
GF Cost: 
$50,250

•Investigates fraud
& potential fraud

$2,179,679
GF Cost: 

$1,957,346

•Public Guardian/
Public Conservator:
Investigates
conservatorship

$565,599
GF Cost: $0

•Employer of record
for all IHSS
providers, ensuring
IHSS providers are
enrolled per state

GF Cost: 
$750,964

Receives &
investigates reports
of abuse

24 hour emergency
response

GF Cost: 
$0

Provides in-home
care to eligible
aged, blind, and
disabled adults who
would be unable to

GF Cost: 
$42,561

 Elder Health Clinic 
provides
preventative health
screening to

i •Senior Coalitionfor the purpose of
prevention,
detection, referral &
prosecution related
to the IHSS
program

conservatorship
matters and serves
as legal appointed
conservator for
people unable to
care for themselves

•Representative
Payee

enrolled per state
regulations,
negotiating
contracts with the
provider union, and
ensuring providers
have access to
benefits

response
Immediate
response to reports
of abuse

10-day face to face
response

would be unable to
remain in their own
home without this
assistance

IHSS Case Mgmt,
Information &
Payrolling System
(CMIPS)

seniors

Payee 
•Public Administrator:  
Court appointed to
administer a
decedent’s estate
when there is no will
or appropriate
person

benefits
•Registry of care
givers, matching
consumer with
providers,
providing access to
training for both
providers & clients

(CMIPS)

person p
& Provides support 
to the IHSS
Advisory
Committee
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M d t d / M d t d (MM) Di ti / M d t d (DM)

OLDER AND DISABLED ADULT SERVICES 

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

Mandated / Mandated (MM) Discretionary / Mandated (DM)

nd
at

ed

•Adult Protective Services
•IHSS Services Program
•IHSS Case Management, Information, and Payrolling
System (CMIPS)
•ODAS Area Agency On Aging Match

•IHSS Anti-Fraud Initiative and Program  Integrity

M
an •ODAS, Area Agency On Aging Match

•Public Guardian/Public Conservator
•Public Administrator
•IHSS Public Authority Administration

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

sc
re

tio
na

ry •Elder Health Clinic
•Senior Coalition
•Faith In Action
•Representative Payee

D
i

Mandated Discretionary

PROGRAMS



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
HEALTH SERVICES PROGRAMS (Fund 902)

FTE 233 28 / A $51 217 164 / GF C t $3 493 136
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FTE: 233.28 / Approp: $51,217,164 / GF Cost: $3,493,136

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010
Health Services Programs

Administration, Assessment & Policy Development – FTE: 4.0 / Approp: $897,661 / GF Cost: $72,432

Communicable Disease 
and Tuberculosis 

Control 
FTE: 13.42

Approp: $1,888,965 
GF Cost: $355,545

Communicable Disease

Emergency Services 
Bureau

FTE: 11.84
Approp: $1,873,456    

GF Cost: $0
•Emergency Medical
Services

Family Health Services
FTE: 90.05

Approp: $24,781,571
GF Cost: $1,264,423

•Primary Care  Clinics
•Clinic Administration
Dental Clinic

Health Education and 
Prevention
FTE: 5.51

Approp: $1,570,381
GF Cost: $161,610

•General Health Education
Bicycle Helmet Safety

Public Health 
Laboratory
FTE: 10.0

Approp: $1,583,855
GF Cost: 634,000

•Public Health
Laboratory Services•Communicable Disease

Control
•AIDS Surveillance
•Anonymous HIV Testing
•Tuberculosis Control

Services
•Emergency
Preparedness &
Response

•Dental Clinic
•Communicable Disease
Clinic 

•Clinical Nutrition Services 
•Ryan White AIDS CARE
Services 

•AIDS Case Management

•Bicycle Helmet Safety
Program

•Solano Car Seat
Connection

•Smile in Style
•AIDS Community Educ.
•HIV Community Outreach

Laboratory Services 

g
•Medical Care/Indigent Care

y
•Family Planning Info & Ed
•Housing Opportunities for
People with AIDS

Maternal Child & 
Adolescent Health

FTE: 21.50
A $4 422 473

Public Health Nursing
FTE: 44.65

Approp: $7,410,186
GF C t $424 263

Nutrition Services
FTE: 30.90

Approp: $3,923,616
GF C t $206 364

Tobacco Prevention and 
Education
FTE: 1.41

A $190 000

Master Settlement 
Agreement

FTE: 0
A $2 675 000Approp: $4,422,473

GF Cost: $374,499
•Maternal Child Health 
•Adolescent Family Life
Program

•Black Infant Health 
•BabyFirst

GF Cost: $424,263
•General Public Health
Nursing 

•Occupational Health 
•California Children’s
Services

•Child Health & Disability

GF Cost: $206,364
•Nutrition Services
•Women, Infants &
Children 

•Special Nutrition Projects 

Approp: $190.000
GF Cost: $0

•Tobacco Prevention &
Educ.Services

Approp: $2,675,000
GF Cost: $0

•Administration
•Reducing Rates Initiative
•Health Access Initiatives

BabyFirst Child Health & Disability
Prevention

•Childhood Lead
Poisoning

•Immunization
•Student Health Services
•Nurse Family Partnership
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Mandated / Mandated (MM) Discretionary / Mandated (DM)

•Medical Care/Indigent Care
•Tobacco Education and Prevention

•Housing Opportunities for People with AIDS
•Ryan White AIDS CARE Services Program                  
•AIDS Case Management         
C

M
an

da
te

d •Childhood Lead Poisoning            
•Student Health Services                
•Women Infants and Children (WIC)         
•Special Nutrition Projects                              
•Nurse Family Partnership                          
•Adolescent Family Life                       
•Black Infant HealthBlack Infant Health                          
•Baby First Solano

Mandated Discretionary

PROGRAMSPROGRAMS
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Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

•General Public Health Administration
•Assessment and Policy Development  
•Public Health Laboratory Services
•Tuberculosis Control

•Primary Care Clinics
•Clinic Administration 
•Communicable Disease Clinic 
•Dental Clinics

io
na

ry

Tuberculosis Control
•Communicable Disease Control
•AIDS Surveillance
•Emergency Medical Services
•Emergency Preparedness and Response
•Occupational Health
•Public Health Nursing

Dental Clinics 
•Smile in Style 
•AIDS Community Education Program 
•HIV Community Outreach   
•Clinical Nutrition Services    
•Reducing Rates and Health Access- Admin       
•Reducing Rates Initiatives    

D
is

cr
et

i •Maternal Child Health
•California Children's Services
•Child Health and Disease Prevention
•Anonymous HIV Testing
•Immunizations 
•Nutrition Services
•General Health Education

•Health Access Coalition

•General Health Education
•Family Planning Information and Education
•Bicycle Helmet Safety Program
•Solano Car Seat Connection

Mandated Discretionary

PROGRAMS



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
MENTAL HEALTH DIVISION (Fund 902)

MENTAL HEALTH SERVICES

55
FTE: 194.14  / Approp: $53,991,642  / GF Cost: $5,734,787

COUNTY OF SOLANO           BUDGET WORKSHOP  SEPTEMBER 21, 2010

MHSA Programs
FTE: 26.82

Approp: 
$7,057,218

GF: $0

C

Children’s MH 
Services

FTE: 86.51
Approp: 

$13,751,000
GF $1,937,160

Contracted 
Services
FTE: 9.25
Approp:  

$19,051,103
GF: $2,062,512

MH Managed 
Care

FTE: 7.5
Approp:  

$4,349,865
GF: $0

MH M d

MH 
Administration

FTE:  7.70
Approp: 

$1,200,345
GF/MOE: $0

Quality 
Improvement

FTE: 15.4
Approp: 

$2,230,030
GF: $119,985

Adult MH 
Services

FTE: 40.96
Approp: 

$6,352,080
GF: $1,615,130

•Mobile Crisis
•MHSA Admin.
•MHSA Admin.
Planning /
Stipends

•FACT (Forensic
Intensive)

•Youth Case Mgmt
•Children’s
Outpatient Clinics

•Child Day
Treatment

•Adolescent

•Acute Inpatient
Care

•Caminar (Housing
& Support)

•Contracted Youth
Services

•MH Managed
Care•Administration •Quality

Assurance
•Utilization
Review

•ACCESS

•Institutional
Care Services

•ConRep
•Adult
Outpatient
Clinics Intensive)

•Child Intensive
Services

•Capital Expense
•Outreach and
Engagement

Adolescent
Services

•Foster Care
•Children’s Sub
Abuse Treatment

Services
•Transitional Age
Youth Seneca

•Older Adults
•Wellness &
Recovery

•MHSA Vocational

Clinics

Services
•Prevention & Early
Intervention

•MHSA Innovation
•MHSA Workforce
Education &
TrainingTraining
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Mandated / Mandated (MM) Discretionary / Mandated (DM)

ed
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M
an

da
te •Mobile Crisis

•Acute Inpatient Care

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

ar
y

•MH Administration                
•Quality Assurance
•Utility Review
•ACCESS
•Institutional Care Services
•ConRep
•Adult Outpatient Clinics

•FACT (Forensics Intensive)
•Child Intensive Services
Capital Expense
•Outreach &Engagement
•Caminar (Housing &

Support)
•Contracted Youth Services

D
is

cr
et

io
na

•Adult Outpatient Clinics
•Youth Case Mgmt 
•Children’s Outpatient

Clinics
•Child Day Treatment
•Adolescent Services 
•Foster Care

•Contracted Youth Services
•Transitional Age Youth

Seneca
•Older Adults
•Wellness & Recovery
•MHSA Vocational Services
•Prevention & Early

•Children’s Sub Abuse
Treatment

•MHSA Administration
•MHSA Admin
Planning/Stipends

Intervention
•MHSA Innovation 
•MHSA Workforce 
Education & Training
•MH Managed 

Mandated Discretionary

PROGRAMS



SOLANO COUNTY HEALTH & SOCIAL SERVICES DEPARTMENT
SUBSTANCE ABUSE PROGRAMS (Fund 902)

FTE 19 2 / A $5 328 757 / GF C t $ 1 204 268

57

FTE: 19.2 / Approp: $5,328,757 / GF Cost: $ 1,204,268
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Substance Abuse ProgramsSubstance Abuse Programs

Administration

FTE: 4.0
Approp: $1,283,814       
GF C t $492 905

Bay Area Service 
Network (BASN)

FTE: 0.25
Approp: $398,732    

GF C t $0

Prevention

FTE: 1.0
Approp: $375,716

GF C t $0

Assessment 
Services
FTE: 6.5

Approp: $1,870,474
GF C t $198 416

CalWORKs

FTE: 4.5
Appropriation in 

E&E B d tGF Cost: $492,905        
•GF pays for Mandated
Administrator support
staff, general overhead

GF Cost: $0
•Contracted treatment
services

GF Cost: $0
•Coordinates required
services

GF Cost: $198,416
•Assessment, referrals;
contracted services

E&E Budget
•Contracted services,
assessment, referral,
treatment

Vacaville/Dixon Youth Drug HIV Adolescent Prop 36
Program
FTE: 1.25

Approp: $162,179
GF Cost: $162,179

•Direct services for teens

Court
FTE: 1.0

Approp: $199,901
GF Cost: $0

•Case management

Services
FTE: 1.0

Approp: $104,271
GF Cost: $0

•Screening, education at
providers

Treatment
FTE: 0.0

Approp: 491,859
GF Cost: $0

•Contracted services only

FTE: 3.25
Approp: $441,810
GF Cost: $349,797

•Contracted services, SA
staff
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Mandated / Mandated (MM) Discretionary / Mandated (DM)

M
an

da
te

d •Bay Area Service Network (BASN)

M

Mandated / Discretionary (MD) Discretionary / Discretionary (DD)

•Administration •Drug Court

D
is

cr
et

io
na

ry

Administration 
•Behavioral Health Assessment
•SAPT Primary Prevention
•Adolescent Treatment
•HIV Services
•Cal WORKS 
•Prop 36

Drug Court
•Vacaville/Dixon Youth Program

D

Mandated Discretionary

PROGRAMSPROGRAMS



COUNTY-WIDE COST 
ALLOCATION PLAN ALLOCATION PLAN 

(COWCAP) WORKSHOP

Presented by:

SIMONA PADILLA-SCHOLTENS, CPA
Auditor-Controller



DEFINITION

A cost allocation system developed by the
Federal government to compile, identify, andg p , y,
classify costs for all central service units.
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Purpose of Cost PlanPurpose of Cost Plan

• Identifies indirect costs incurred by the
central service departments in administering andcentral service departments in administering and
providing support services to all users.

Allocates indirect costs of all central ser ice• Allocates indirect costs of all central service
departments to all users using
equitable/reasonable basis.

3
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Purpose of Cost Plan C ti dPurpose of Cost Plan ‐ Continued

• Enables grantees (county user departments)
to recover costs incurred in the administration ofto recover costs incurred in the administration of
a grant, entitlement or any form of assistance
from the Federal, State, or other agencies outside
the county.
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INDIRECT COSTSINDIRECT COSTS

Costs incurred for a common purpose not readily
i bl t t t t th tiassignable to a cost center or user at the time

services or goods are provided or delivered.

For example, costs for the payroll function of the
ACO provides payroll services to all county
departmentsdepartments.

5
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FEDERAL AND STATE GUIDELINESFEDERAL AND STATE GUIDELINES

1. 2CFR PART 225 (formerly OMB CIRCULAR A-1. 2CFR PART 225 (formerly OMB CIRCULAR A
87 Cost Principles for State, Local, and Indian
Tribal Governments)

2. Handbook of Cost Plan Procedures for
California CountiesCalifornia Counties

6
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2CFR PART 225 (formerly OMB CIRCULAR A‐87)

• Establishes principles and standards toEstablishes principles and standards to
provide a uniform approach for determining
costs for claiming purposes.

• Provides direction in determining allowability
of costs for reimbursement of Federal grants,
entitlements, and other form of assistance.
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Handbook of Cost Plan 
Procedures for California Counties

• Provides policies and procedures for the
preparation and application of the county-wide
cost plan.cost plan.

• Incorporates the provisions of applicable
laws, rules, methods and processes required to, , p q
have the Plan approved by the State Controller.
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CENTRAL SERVICE UNITS/DEPARTMENTS

• Budget units whose indirect costs are
allocated to user departments. They provideallocated to user departments. They provide
support services to users on a reimbursement
basis.

• These budget units are not part of the
county’s Enterprise Funds nor Internal Service
Funds whose costs are billed thru a fee-for-
service.

9
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Central Service Units/ 
D (CSU) i S l CDepartments (CSU) in Solano County

1. County Administrator’s Office (CAO)

• Budgeting
• County Administration

General Expenditures• General Expenditures

2. Human Resources (HR)

• Personnel Administration
• Employee Development Recognition

10
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Central Service Units/ 
D (CSU) i S l CDepartments (CSU) in Solano County ‐ Continued

3. General Services

• Architectural Services
C t l S i• Central Services

• Facilities Operations
• Real Estate Services
• Groundskeeping
• Custodial Services

11
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Central Service Units/ 
Departments (CSU) in Solano County ‐ Continued

4. Auditor-Controller’s Office (ACO)
A diti

Departments (CSU) in Solano County  Continued

• Auditing
• Payroll
• General Accounting
• Grants
• Property Tax
• Fixed AssetsFixed Assets

5. County Counsel
•Legal Services•Legal Services

12
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Examples of Allocation of Costs

1. CAO – cost of Budgeting function is allocated
based on the cost of each user department in
relation to the total cost of all userrelation to the total cost of all user
departments. Total Cost includes salaries,
benefits, services and supplies of user
d t tdepartment.

2. HR – cost of Personnel Administration is
allocated based on the average number ofallocated based on the average number of
paid employees of user department in relation
to average of total countywide.

13
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Examples of Allocation of Costs ‐ Continued

3. General Services – cost of Custodial Services 
(housekeeping) is allocated based on time 
spent on each building multiplied by thespent on each building multiplied by the 
square footage of the area occupied by each 
department.

4. ACO – cost of General Accounting is allocated 
based on transaction units (# of entries in the 
journal voucher deposit permit or vendorjournal voucher, deposit permit, or vendor 
claim processed) of user department to total 
number of all transaction units.

14
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Examples of Allocation of Costs ‐ Continued

5 County Counsel – cost of legal services is5. County Counsel cost of legal services is 
allocated based on percentage of effort (time 
spent with user department).

15
County‐Wide Cost Allocation Plan (COWCAP) Workshop



Roll Forward

• An adjustment to costs billed representing
the difference between the estimated costs
versus the actual costs incurred for the yearversus the actual costs incurred for the year.
The difference is either added/subtracted from
the estimated costs.
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Illustration of Roll Forward Calculation

FY 2010-11 FY 2012-2013

Estimated Costs
billed based on 
Actual Costs of  

FY 2008-09

Roll Forward

Actual Costs
f FY 2010 11of  FY 2010-11
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Cost Allocation for Capital Assets

A. Equipment

B Buildings and ImprovementsB. Buildings and Improvements

18
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A. Equipment (User Department Only)A.   Equipment (User Department Only)

• Equipment use allowance is annually
calculated at 6 2/3% of the cost of equipmentcalculated at 6 2/3% of the cost of equipment
assigned to the user department
(approximately 10 years).

• Equipment use allowance is used in
claiming for reimbursement to outsideclaiming for reimbursement to outside
agencies.

19
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A Equipment (User Department Only) ‐ ContinuedA. Equipment (User Department Only) ‐ Continued

• Equipment acquired thru a grant is not
subject to an equipment use allowance.

20
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B.   Building and Improvements

• Building use allowance is calculated at 2% 
of the cost of the buildingg

• Building use allowance is allocated to
departments based on the ratio of squaredepartments based on the ratio of square
footage each department occupies in relation
to the total area of the building.

21
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B.   Building and Improvements ‐ Continued

• Building use allowance is the amount each
department is charged for buildings under ap g g
lease-purchase agreement or buildings
financed thru a loan.

ld ll f• Building use allowance for a structure
already paid off is generally not billed to the
occupant. However, it is used in claiming forp , g
reimbursement to outside agencies.

22
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