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SPECIAL MEETING OF THE SOLANO COUNTY BOARD OF SUPERVISORS 

AGENDA 
January 19, 2010 

9:00 a.m. 
Solano County Administrative Center, 

Multi Purpose Rooms 1600, 1610 and 1620, 1st Floor 
675 Texas Street, Fairfield, California 

Navigating Through A Sea of Change 

Responses to Solano County’s Fiscal and Service Delivery Challenges 

1) 9:00 AM - Welcome and Introductions  

John M. Vasquez, Chair, Solano County Board of Supervisors 

2) Public Comment 

(Public Comment limited to any item listed on the agenda) 

3) Overview 
Taking Stock 
What Can We Sustain? 
Delivering Different Services / Delivering Services Differently 

John M. Vasquez, Chair, Solano County Board of Supervisors 

4) Solano County’s Economic Context 

Michael D. Johnson, County Administrator. 

5) Department Head Working Group Presentations 

Internal Services 
Public Safety 
Public Health 
Invest in the Future 

6) Board Questions and Comments 

7) Board Direction to Staff / Department Heads 

8) Proposed Future Sessions: 

 2/9/2010: Where Are We And What Have We Yet To Know? 
 2/23/2010: Where Do We Need To Focus? 

9) 12:00 Noon - Adjourn to the Board of Supervisors Meeting of February 2, 2010 at 
8:00 a.m., Board Chambers, 675 Texas Street, Fairfield 


