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INCIDENT ORGANIZATION CHART
1. INCIDENT NAME

5. PREPARED BY (RESOURCES UNIT)

2. DATE/TIME PREPARED 3. OPERATIONAL PERIOD

INCIDENT COMMANDER

OPERATIONS SECTION CHIEF PLANNING SECTION CHIEF LOGISTICS SECTION CHIEF FINANCE/ADMINISTRATION
SECTION CHIEF

SAFETY OFFICER

LIAISON OFFICER

INFORMATION OFFICER

COMMUNICATIONS UNIT LEADER

MEDICAL UNIT LEADER

FOOD UNIT LEADER

SUPPLY UNIT LEADER

TIME UNIT LEADER

PROCUREMENT UNIT LEADER

COMPENSATION/CLAIMS
UNIT LEADER

COST UNIT LEADER

FACILITIES UNIT LEADER

RESOURCES UNIT LEADER

BRANCH DIRECTOR BRANCH DIRECTOR

STAGING AREA MANAGER

AIR OPERATIONS 
BRANCH DIRECTOR

SITUATION UNIT LEADER

DOCUMENTATION UNIT LEADER

DEMOBILIZATION UNIT LEADER

TECHNICAL SPECIALISTS

DIVISION/GROUP SUPERVISOR

DIVISION/GROUP SUPERVISOR

DIVISION/GROUP SUPERVISOR

DIVISION/GROUP SUPERVISOR

DIVISION/GROUP SUPERVISOR

DIVISION/GROUP SUPERVISOR

DIVISION/GROUP SUPERVISOR

DIVISION/GROUP SUPERVISOR

HELICOPTER COORDINATOR

HELIBASE MANAGER

FIXED-WING COORDINATOR

DIVISION/GROUP SUPERVISOR

DIVISION/GROUP SUPERVISOR

GROUND SUPPORT UNIT LEADER


