COUNTY OF SOLANO
SUISUN VALLEY STRATEGIC PLAN

COMMUNITY WORKSHOP #1

County Administrative Center

First Floor Multi-Purpose Room January 20, 2009
675 Texas Street, Fairfield 6:00 pm to 8:00 pm
AGENDA

6:00 PM 6:15 PM Informal Reception/Meet and Greet

6:15 PM

6:45 PM

7:00 PM

7:05 PM

6:45 PM

7:00 PM

7:05 PM

7:25 PM

1. Welcome and Introductions
Adam Cline and Jim Louie, County of Solano

Objective: Welcome meeting attendees. Introduce attendees, staff,
and consultants.

2. Strategic Plan Goal Setting Exercise:
Facilitated by Jeff Henderson, EDAW

Objective: Interactive exercise where attendees express their
primary goals for the Strategic Plan process, beginning from the goals
for Suisun Valley expressed in the adopted General Plan. Attendees
are divided into groups of 3 — 5 (depending on audience size) and
then choose top goals for the Strategic Plan. Small groups report back
to whole room and then attendees individually vote for their top two
choices by placing stickers next to their selection.

3. Suisun Valley Strategic Plan:
Objectives, Work Program, and Schedule:
Jeff Henderson, EDAW

Objective: Provide overview of the public outreach process,
upcoming work program, and schedule to complete the Strategic Plan.

4. Suisun Valley Within the 2008 General Plan:
Culley Thomas, EDAW

Objective: Describe 2008 General Plan guidance and requirements
for the SVSP.

Materials: Suisun Valley Special Study Area Map, Allowed Uses
Table

5. SVSP Background:
Jeff Henderson and Culley Thomas, EDAW

Overview
Suisun Valley Marketing Plan (5 minutes)



AFT Suisun Report (5 minutes)
UC Davis Ag Extension (5 minutes)
House Report (5 minutes)

Objective: Provide overview of related reports and community
planning efforts.

7:25 PM 7:55 PM 6. Community Dialogue:
Facilitated by Jeff Henderson, EDAW

Objective: Facilitate community dialogue regarding the Valley’s vision
for the Strategic Plan and identify strengths, weaknesses,
opportunities and threats to the Valley.

755pm  800pm 7. Workshop Wrap Up:
Jeff Henderson, EDAW

Objective: Thank attendees for input and describe next workshop.

Conclude Until Workshop #2

8:00 PM DATE TBD

The County of Solano, in compliance with the Americans With Disabilities Act of 1990, will provide
accommodations for persons with disabilities who attend public meetings and/or participate in County
sponsored programs, services, and activities. If you have the need for an accommodation, such as,
interpreters or materials in alternative format, please contact Diane Buschman, Department of Resource
Management, 675 Texas St., #5500., Fairfield, CA 94533, (707) 784-6765.



