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Scaling Up Regional
Food Systems

Solano & Yolo Counties Joint Economic Summit
November 16, 2011

Dr. Glenda Humiston, State Director, California RD
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 Funding for

— Business & Cooperative Development

— Community Facilities & Rural Utilities
— Water, Sewer & Solid Waste Systems
— Single and Multi-Family Housing

e | oans, Guaranteed Loans, Grants

e Technical Assistance

FY 2010: $1,324,415,527
FY 2011: $ 993,023,255




%% Forums Produce Recommendations

Development

January 2010 — 43 Forums

Jobs, Economic Development « Over 1,000 Californians Participated
and Sustainable Communities

» Consistent Recommendations
Offered Throughout All of California

Strategizing Policy Needs and Program Delivery for Rural California

» Strong Partnerships Emerged

January 2011 — 58 Forums

e « Almost 2,000 Californians Attended

USDA Rllﬂu  Gave Update on Activities and

velopment Shared New Economic Development
s i Strategy

E FSA  Strong Support Received

« Many Requests for Collaboration




Value Chain Opportunities

CENTRENS OF RECRLLENCE

Inferm Conmect Advancs

Agriculture Support

EHVIROMMEHTAL SCAN

1,446,232

AGRICULTURE VALUE CHAIN

Califernia

JUHE 2011

ﬁ.gri-:lullurrl-

Praceiiing

136,116

CEMTER OF EXCELLEMCE
e of Mndesn funior Colegs
d5% Cnlsgs dverm

Mextwde, Ca 05440

[0 AFS-2008
ol e

Y 2011 California Agriculture Employers by Sector
il ¥ Sourca: EMS| Complaete Data

WWW_CDBCiC.nel




Value Chain Can Produce Jobs
Agriculture Value Chain Qccupetion Projecions by Sector

2011 Jobs - Year New Jobs  Average Hourly Wage

Suppor | 4623 183018 A5
Producion 26,303 30,364 YRR
Processing Pacloging D8 173 134
Dstibution 385014 Al JilL

TOTALS 1463765 it

SOURCE: CA Center of Excellence



An Urban — Rural Partnership

Extrapolating
experience
with California
Ag EXxports:

about 65% of
Jobs and
Economic
Activity will be
off the Farm




Policy Support for Regional Food Systems
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How Do We Get There??

“ 1 THINK. YoU SHOWD BE MORE EXPLICYT
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¢ Farmland Preservation &
Conservation Easements

¢ Urban / Rural Partnerships

¢ Reputation for Excellence
& Quality Through
Marketing Campaigns

¢ Incentives for Agricultural
Support Industries

¢ Use of Reclaimed Water
for Irrigation

¢ And much more...

California Has Innovated 25+ Years



Numerous studies have shown RaSaaibli bl Lol
a multiplier rate more than 3x: | '
..every dollar spent at the
local store contributes three
times the jobs to the local
economy, three times the

boost to Income, three times

the tax benefits...

okl WE DEPEND

bavintires are an fategral
part of sar distinctive

) ) ) ON EACH OTHER
Annotated list of studies available at: cbroiier, %
www.LivingEconomies.org s



LOCALLY OWNED BUSINESS
SPEND $100 AT A LOCAL BUSINESS

MARKETING,
ACCOUNTING,
PRINTING,

EC.

LOCAL
BUSINESS
SERVICES

$68 STAY

IN LOCAL ECONDMY

SUPPLIES “
FARMS, T [LOCAL
PAPER,
STORE
SIGNAGE,
ETC.

[IMPORTS]
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B COMMUNITY

poNATONS =F  SOCIAL
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in YOUR
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iy
EMPLOYEE
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IN WEST

NON-LOCALLY OWNED BUSINESS

SPEND 5100 AT A NON-LOCAL BUSINESS

MARKETING,
ACCOUNTING,
FRINTING,
ETC

SERVICES

SUFPUES
[MID RLOCAL)

$43 STAY
IN LOCAL

TOUR

MOHEY

LEAYES YOUR
COMMUNITY

NON LOCAL
BUSINESS

STAY IN
& LEAVE
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COMMUNITY
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SPENDS
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MICHIGAM

Power of the Multiplier Effect




Need New Produce Distribution Models

Small ;?nd Midscale Packer/Shippers Distributors Buyers
Family Farmers

Corporate
Cafeterias
Man-Profit Allied
Distributors
,,--—+ Hopital Foad Services
Broadline Distributor * mw University
‘ Regional Distributors e

>

) =
]

From: Feenstra, Gail, Patricia Allen, Shermain Hardesty, Jeri Ohmart, and Jan Perez. 2011. “Using a
supply chain analysis to assess the sustainability of farm-to-institution programs.” Journal of Agriculture,
Food Systems, and Community Development, Vol 1(4). http://dx.doi.org/10.5304/jafscd.2011.014.009




Regional Food Systems Are Complex

MARKET PLAYERS Worker/employee
SUPPORTING FUNCTIONS

membership

Government organizations

R&D Information Skills & capacities

Coordination .

| o _Related services

Informing & communicating

Infrastructure

Informal Private sector

networks

VALUE CHAIN

Regulations | Informal rules
! & norms

Standards L aws

RULES & REGULATIONS

Business membership
organizations

Not-for-profit
sector

SOURCE: DFID/SDC 2008: The M4P Operational Guide; available at: www.m4pnetwork.org



External Influences Can Be Strong

Weighted-Average Dollar
Billion Dollars (Exports) 1998=100
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U.S. Agricultural Exports and the Dollar



Collaboration Stretches Finite Resources
Regional Exploits Economies of Scale

Only 2% of annual state job gains can be
attributed to business relocations.

In reality most business growth is from:
e expansion of existing businesses — 42%

e the birth of new establishments — 56%

Jed Kolko, “Business Relocation and Homegrown Jobs,”
Public Policy Institute of California, September 2010



“Economic Gardening”
nurtures the local economy
rather than “hunting” for big

business relocations.

e Help Existing Businesses Thrive & Grow

» Create Opportunities for Entrepreneurs
e Provide Value-Chain Infrastructure

* Improve Quality-of-Life Factors in Rural
Communities and Regionally




o B Nemem
Coast =~ Biomass
Food Project
System Port

West
Sac

Central -
Sierra
Value-Added
Livestock

Fresno
Kings

Barge/Ship Lanes el |
| Railroad Lines EERGRER

Biofuel Stations i
' 50D POLICY

| Intermodal Centers o i COUNCIL
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ﬂ‘ Long

Beach

e _iﬂ Southern
Californja
Renewable
Energy

 Regional Collaboration on
Needed Infrastructure

o Strategies that Promote
nvestment in Rural Areas

* New Financial Tools

* Relationship Capital Among
Diverse Stakeholders

« Empower Local Leaders and
Institutions to Improve Policy

e Economies of Scale

o Utilize Cooperatives

e Connect Local Food Access
With Transportation for Export
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SACRAMENTD REGION

Rural-Urban Connections Strategy

Sacramento Area Council of Governments * www.sacoq.ong/RUCS

Farm gate: $1.6 Billion

Agriculture Industry is $3.3
Billion (multiplier = 2X)

Supports 21,000 jobs

R —— Working for more jobs
— Local markets
— International markets

Agriculture Industry Employment
Source EDD CREE Data
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The GAMEchangers:

¥ GROWCalifornia’s 2011 Conference Series IS “Ag Va”e)/"

AGRICULTURE INNOVATION

the next
Silicon Valley?

UC Davis @ July 20 & 21
Moderator: Nicole Perlroth,
Forbes Media

Dr. Spencer Maughan,
— Venrock

Stuart Rudick,
Mindful Investors

Dr. Ron Meeusen,
Cultivian Ventures

Joe Hudson,
One Earth Capital

Craig Fourchy,
Ultra Gro Plant Food

Growing Awareness of Opportunities



35 Year Trend in Exports
Long Term Shift To Consumer Foods

1975 2010
$ 21.8 Billion $ 115.8 Billion

M Bulk ®m Consumer m Intermediate M Bulk ® Consumer u Intermediate




“Every additional billion dollars of
agricultural export sales helps to
generate 8,400 jobs at home...

...it not only improves the bottom line for
farmers and ranchers, but also puts people to
work. Congress can build on this success story
with continued investments in USDA's trade
promotion programs — which studies have
shown return $31 for every dollar we invest.”

Secretary Vilsack on the 2012 Farm Bill, October 24, 2012



NATIONAL EXPORT INITIATIVE

NATIONAL EXPORT INITIHTIVE(

www.export.gov

* Increase funding for export promotion and support activities.
» Advocate more effectively for U.S. products.

 Fight barriers that prevent U.S. companies from getting free and
fair access to foreign markets.

 Create an Export Promotion Cabinet reporting directly to the
President consisting of top leaders from USDA, Commerce, State,
Export-Import Bank, U.S. Trade Representative, SBA, etc.



California Ag Products in Demand
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About ARB | Calendars | A-ZIndex | ContactUs

California Environmental Protection Agency =
— = | Search ARB J
©= Air Resources Board sIAIA © Googe O Advancet

Home | Reducing Air Pollution | Air Quality | Business Assistance | Laws & Regulations | Health

Maonday, Hovember 14, 2011

Register Your Biofuel Facility

UP LINKS
Reducing Air Pollution - ARB
Programs

Climate Change The Biofuel Producer Registration {registration) is a voluntary, non-regulatory program
GHG Sectors

This page last reviewed May 20, 2011

created to assist requlated parties subject to the Low Carbon Fuel Standard (LCFS)
regulation. The registration is intended to serve only as a clearinghouse of biofuel

Fuilsw Carbon Fuel producers, both within the State (i.e., regulated party biofuel producers) and without
Standard {i.e., requlated party or nan-regulated party biofuel producers). The Registration Form
is for use by any such biofuel producer ta voluntarily register its facilities that produce
PROGRAM LINKS ethanal or hiomass-hased diesel fuel that is or can be sold, supplied, or offered for
Background sale in California. Registration involves providing to ARB the Carbon Intensity {CI)

Existing Fuels Regulations values and an Initial Demonstration of the Physical Pathway (how the fuel arrives in
Guidance Documents

Method 2A-28
Modeling Softwares Important Mote to Biofuel Producers and Purchasers of Biofuels

Califarnia) for the fuel{s) produced at their facilities.

Eloimass Production Slomass Transnon Frosduction Fiaad DilsTimsion ol erikasing ezl S Lsa




| PRODUCTS
*Value- -
Added > Manufacturing .« OSB
Wood > .
Products Pellets
e Heat
e Slash .
Removal » Electricity
B on-sit « Compost
*Biomass —y On-Site .
Products Processing  Biofuels
e Fire ——> Save Cost of Fires, e BioChar
Reduction [nsurance, etc. - Polymers

e Water ——> Ecosystem
Production ~ Credits

« Composites
* Biochemicals

Habitat

Biomass Value Chain Opportunities

JOBS

* Trucking
 Manufacturing
* Distribution

e Storage

* Repair

* Management

e E-Commerce

e Support Services

« And More...




Agro-Tourism:

SUGAR PI-NE RANCH RALLY

A Motorcycle g
Rally on the |
Cattle Ranch E
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Income!
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Dove Creek, Colorado

Pinto Bean Capital
of the World

Dry-land farms — depending
solely on rainfall, not irrigation —
require hundreds of acres to

break even; a typical harvest
of 100 pounds of beans
brings about $20-25.




Adobe Milling brings the warmth of Southwest
Colorado into your kitchen! Take a stroll around
our site and see all the great products we have to
offer, Cookbooks, gourmet legumes ranging from
anasazi and bolita to pinto and black turtle, hot
sauces and more!
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&) native coffee traders
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“Drinking a cup of gourmet coffee may not
save the world, but Native Coffee Traders
has found a way to help the economic
development of the indigenous peoples of
North and South America. Our organically
grown beans are produced in South and
Central America and roasted on sovereign
Native American Indian territory to
formulate the most aromatic, healthy,
delicious cup of coffee you have ever had.”




Purchasing cooperatives include:

 Ace Hardware,

« The Bike Cooperative,
 Unified Grocers

e and many more.

Worker cooperatives include:
e bicycle & book stores,
e small retail businesses,

a taxi company,
an engineering firm,
...and an adult theatre.

fair-trade coffee roaster, -

Distribution of Mutual Insurance Companies

Coops Can Do Many Things!



Agricultural
_U__,S/D_A as Innovation
ol Technology

Program
. CALIFORNIA e Collaborate on
ASSOCIATION Research and
= FOR LOCAL Development
EcoNomic » Quickly Move New

D DEVELOPMENT Technology into
' Commercialization

Public — Private Partnerships



Accessing Capital Will be Crucial

Supply side: Demand side:
Ih‘iillt‘illg costs and illL‘I'l‘ﬂiillg » Government mandates
access to finance » Request for proposal
+ Venture capital » Tax rebates
» Equity financing u Infrastructure
s Revolving funds (e.g., installing pumps)
+ Producer crop credits » Consumer awareness
* Financial instruments to mitigate risks
(e.g., insurance for producers, ethanol futures and swaps) v
£ o > Distribution
Transportation
Process / Refine
Feedstock
(production/logistics)

Land

SOURCE: Milken Institute



USDA Loan Guarantees
and Intermediary
Relending

=]\|B
E
—
Bank of North Dakota

!T* R S F Social Finance

PHCIFIGC

cComM ITY= VENTURES

Dirscr %} * Impact Investing

Pusuc | . E ded Use of Bond COMMUNITY DEVELOPMENT

Orrerine Xpanded Lise of Bonds FINANCLAL INSTITUTIONS FUND
* Retirement Accounts Invested Locally [ONTED STATES DEPARINENT OF THE TRESURT

California USDA Rural Development & the
Federal Reserve Bank of San Francisco

FINANCIAL OPPORTUNITIES ROUNDTABLE

CalFOR aims to develop tools
and strategies that will:

* Mobilize capital markets
« Capture local investment potential
* Fuel regional economic growth

* Program Mission Related Investments

LEVERAGING NEW MARKET
eand ??? TAX CREDITS (NMTC)

Bringing OUR Capital Home


http://www.treas.gov/�

Need to Capture the “Intangible Capital”
Growing in All Sectors
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Intangible Value as a % of Total Market Capitalization




We Have “Intangible Capital” in Abundance!

y o

2 23
A

Human Structural
Captal Capital
Competencies All captured
E : info and

Xperience ool
Manaqement Processes
skills
Intellectual
Property

Relationship
Capital
Customers
Vendors
Partners
Brands
Reputation

However: Taken for Granted and Receives Little Investment



Resource Community Economic

Conservation & Colleges & Development
Development Job Training Corporations
Councils

" Relationship Capital N on PrO f | tS

Local / v \
Government DY = N Venture
State & % 4 & Micro-
F a d er al Structural Capital T — F| nance
Programs Financial
. Institutions BALLE  Research
Micro | Institutions
Enterprise CAMEO Cooperative
Support Extension GoED

Diverse Collaboration Working Together



manle Committed to the future of
Rural = rural communities

Development

California Rural Development
U.S. Department of Agriculture
430 G Street, Agency 4169
Davis, CA 95616

Phone: 530-792-5800

www.rurdev.usda.gov/ca



http://www.rurdev.usda.gov/ca/�
http://www.rurdev.usda.gov/ca/�
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